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10.4 Minutes of the Narrabeen Lagoon Floodplain Risk  
Management Working Group Meetings held 17 February,  
12 May, 1 September and 1 December 2011 

 
 

EXECUTIVE SUMMARY 

 
 
Purpose 

To report the minutes of the four (4) meetings of the Narrabeen Lagoon Floodplain Risk 
Management Working Group (NLFRMWG) held on 17 February, 12 May, 1 September and 1 
December 2011, and to confirm a Councillor membership and chairing of the Working Group. 

Summary 

The Narrabeen Lagoon Floodplain Risk Management Working Group (NLFRMWG) is a forum 
which brings together the expertise and diverse community knowledge needed to address 
floodplain risk management matters relating to Narrabeen Lagoon and its catchment.   

The NLFRMWG is jointly managed by Warringah and Pittwater Councils.  Pittwater Council has 
had carriage of the administration and chairing of the Group over the last 12 months.  Councillors 
Harris, Ray and Falinski have held the nominated Councillor positions during this time.  As per the 
charger it will return to Warringah in 2012 and Council is therefore requested to confirm its 
membership and elect a Chairperson.  The next two meetings of the NLFRMWG have been 
nominated as 1 March 2012 and 7 June 2012. 

Financial Impact 

Nil. 

Policy Impact 

The working group fulfils the functions of a Floodplain Risk Management Committee as specified in 
Appendix D of the NSW Floodplain Development Manual (2005). 
 

RECOMMENDATION OF DEPUTY GENERAL MANAGER  
COMMUNITY AND ENVIRONMENTAL SERVICES 

A. That the minutes of the Narrabeen Lagoon Floodplain Risk Management Working Group 
(NLFRMWG) Meetings held at Pittwater Council on 17 February, 12 May, 1 September  
and 1 December 2011 be noted. 

B. That Council confirm the current Councillor membership of the Working Group and nominate 
a chairperson for these meetings. 
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REPORT  

 

Background 

The Narrabeen Lagoon Floodplain Risk Management Working Group (NLFRMWG) is a forum 
which brings together the expertise and diverse community knowledge needed to address 
floodplain risk management matters relating to Narrabeen Lagoon and its catchment.  The working 
group fulfils the functions of a Floodplain Risk Management Committee as specified in Appendix D 
of the NSW Floodplain Development Manual (2005).  The Group therefore has an important role 
given the Narrabeen Lagoon Flood Study is currently being prepared. 

This report provides the minutes of the four (4) meetings of the Narrabeen Lagoon Floodplain Risk 
Management Working Group (NLFRMWG) held on 17 February, 12 May, 1 September and  
1 December 2011.  A summary of the key issues discussed during these meetings is provided 
below, and the minutes are provided in the Attachment Booklet. 

Working Group membership and chairing 

The NLFRMWG is jointly managed by Warringah and Pittwater Councils. Membership comprises 
representatives from the elected Councils of Warringah and Pittwater, local community, State 
Government and Council Officers.  Councillors Ray, Harris and Falinski were nominated to 
represent Warringah Council at meetings in 2011. 

Chairperson and administration duties were the responsibility of Pittwater Council during 2011, and 
will be with Warringah Council during 2012.  The next two meetings of the NLFRMWG have been 
nominated as 1 March 2012 and 7 June 2012.  Prior to the first meeting on 1 March 2012, 
Warringah Council is required to confirm the Councillors who will represent Warringah Council on 
the Working Group and nominate a chairperson for meetings held in 2012.  The Terms of 
Reference for the Narrabeen Lagoon Floodplain Risk Management Working Group provide the 
following information regarding the chairperson: 

The role of chairperson should reflect the flexible nature of the Committee. 

The chairperson of the Committee must be: 

(a) The Mayor; or 

(b) If the Mayor does not wish to be chairperson, a member of the Committee elected by 
the Council; 

(c) If the Chair is unable to attend a particular meeting, they may nominate any 
Councillor on the Committee as a delegate. 

The Mayor has indicated that he may not be able to attend all meetings and therefore it is 
recommended that Council confirm that Councillors Ray, Harris and Falinski will continue to 
represent Warringah Council and that Council nominate one of this group as Chairperson. 

Summary of issues raised in 2011 Working Group meetings 

Key Issues at Meeting of 17 February 2011 

• Narrabeen Lagoon Flood Study Project Update 

BMT WBM Pty Ltd was reported as the consultant selected to update the Narrabeen Lagoon Flood 
Study.  The first stage of this project commenced with the inception meeting on 15 February 2011.  
The anticipated completion dates of the five main components were reported as follows: 

Stage 1:  Review of Data – completion July 2011 

Stage 2:  Hydrological Modelling – completion October 2011 
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Stage 3:  Hydraulic Modelling – completion April 2012 

Stage 4:  Climate Change Impact Assessment – completion August 2012 

Stage 5:  Draft Flood Study Report – completion October 2012 & Final Flood Study Report – 
completion in March 2013. 

 
• Narrabeen Lagoon Flood Mitigation (Entrance Clearance) 

Cardno Pty Ltd has prepared a Review of Environmental Factors (REF) for the Narrabeen Lagoon 
Entrance Clearance works to assess environmental impacts and to determine what protective 
measures should be implemented.  The total project cost including the REF was estimated at 
$1,200,000, with the State Government funding two-thirds of the cost under the Floodplain 
Management Program and the remainder split equally between Warringah and Pittwater Councils. 

• Lower Narrabeen Creek Coastal Risk Investigation Area 

Pittwater Council reported the establishment of the Lower Narrabeen Creek Coastal Risk 
Investigation Area under the NSW Coastal Planning Guideline – Adapting to Sea Level Rise (NSW 
Planning, 2010) for the purpose of informing strategic land use planning until the revised 
Narrabeen Lagoon Flood Study became available.  This will complement the ‘Climate Change’ 
mapping for the draft strategy which already aims at including sea level rise affected areas below 
4.0m AHD.  A map of the extents of the investigation area was to be made available via Pittwater 
Council’s website. 

Key Issues at Meeting of 12 May 2011 

• Narrabeen Lagoon Flood Study Project Update 

As part of Stage 1, the tasks completed at the time of the May meeting included: Community 
Consultation Plan and materials drafted, project webpage prepared and in review, Data 
Compilation Study reviewed, rainfall data for modelling assembled, and Stage 1 Interim Paper 
drafted.  The completion of Stage 1 was on track for July 2011. 

• Narrabeen Lagoon Flood Mitigation (Entrance Clearance) 

Following discussions between Warringah and Pittwater staff at a meeting held earlier that day, it 
was reported that there would be moves to progress the current entrance clearance project by 
establishing agreement between the two councils.  Written advice was to be provided within the 
week by each council clearly outlining its funding contributions.  Further, a Memorandum of 
Understanding (MOU) between the two councils was to be prepared for future entrance opening 
studies and works.  This would outline responsibilities and financial obligations for each council.  
The MOU would also be developed in light of a review of the cost effectiveness of the 2011 
entrance clearance project. 

• Minor Flood Event on 20 March 2011 

A PowerPoint presentation to the meeting showed the impacts of the minor flood event on  
20 March 2011, in which the Narrabeen Lagoon water level peaked at 1.8m AHD.  This is the 
highest level since 1998.  In total, approximately 230mm of rain fell in the Narrabeen Lagoon 
catchment over approximately 36 hours.  An initial assessment of the rainfall and water levels 
suggested that this event was approximately a 1 in 3 or 4 year event.  Warringah Council 
responded to the heavy rainfall by opening the entrance of Narrabeen Lagoon on 20 March when 
the water level was at 1.2m AHD.  The rainfall and water level data from the event has been used 
in the calibration of the Flood Study update. 

Key Issues at Meeting of 1 September 2011 

• Narrabeen Lagoon Flood Study Project Update 

The dedicated website for the Flood Study (http://gis.wbmpl.com.au/narrabeenlagoon) was 
previewed at the meeting.  Whilst the release of community consultation as part of Stage 1 of the 
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project has been slightly delayed, Stage 1 outcomes will be completed in September 2011.   
The delays do not impact on the other project stages as work commenced concurrently with Stage 
1.  Both the hydrological and hydraulic models have been set up.  The due date for completion of 
Stage 2 (hydrological modelling) is October 2011, and for Stage 3 (hydraulic modelling) it is April 
2012.  The anticipated date for completion of the Flood Study remains on track for March 2013.   
It was emphasised during the meeting that Pittwater Council wishes to obtain the modelling results 
as soon as practicable given the urgency of strategic planning projects in the Warriewood Valley 
area. 

• Narrabeen Lagoon Flood Mitigation (Entrance Clearance) 

In collaboration with project partners Pittwater Council and the NSW Office of Environment and 
Heritage, (OEH), Warringah Council has engaged consultant Cardno to undertake the Project 
Management component of the project.  Tenders for the construction component of the project 
closed on 11 July 2011, and the Tender Evaluation Panel (which included members from 
Warringah Council, Pittwater Council and the OEH) has identified a preferred contractor.  It is 
expected that works will be completed by early December. 

A draft MOU has recently been prepared by Pittwater Council, and forwarded to Warringah Council 
for comment. 

• Northern Beaches Flood and Coastal Storms Education Strategy 

Manly, Warringah and Pittwater Councils are working with the State Emergency Services (SES) to 
develop a Northern Beaches Flood and Coastal Storms Education Strategy.  The Strategy aims to 
improve community knowledge, attitude and actions towards flooding and other coastal hazards on 
the Northern Beaches by implementing a participatory, tailored and ongoing education program 
that builds flood resilience within the community.  A MOU amongst the councils and the SES is 
currently in draft.  It will outline an understanding for joint website design and maintenance and will 
ensure the ongoing progress and review of the Strategy.  Community and Stakeholder involvement 
in the development of the Strategy will be required prior to finalisation. 

Key Issues at Meeting of 1 December 2011 

• Narrabeen Lagoon Flood Study Project Update 

Stage 1 of the project resulted in some 263 responses to a community questionnaire on catchment 
flooding, and the receipt of 80 flood photographs.  Stage 2, the hydrological setup, has been 
completed and uses two storm events for the model calibration.  The remaining stages of the 
project remain on track, with the draft Flood Study to be completed in October 2012 and the final 
Flood Study document due for completion in March 2013. 

• Narrabeen Lagoon Flood Mitigation (Entrance Clearance) 

The 2011 entrance clearance operation is complete, with the entrance being re-opened on 25 
November 2011.  The clearance works finished ahead of schedule, with the removal of some 
35,000m3 of sand, and replenishment along Collaroy-Narrabeen Beaches via 4 access points. 

• Narrabeen Lagoon Floodplain Risk Management Working Group Progress 

A summation of the key outcomes of the Working Group over the year was reported as per the 
Group’s Terms of Reference.  The administration of the Working Group will sit with Warringah 
Council in 2012. 

Policy Impact 

The working group fulfils the functions of a Floodplain Risk Management Committee as specified in 
Appendix D of the NSW Floodplain Development Manual (2005). 
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Financial Impact 

Nil. 

Group Manager Natural Environment 

 

 

Attachment Booklet – Minutes of the Narrabeen Lagoon Floodplain Risk Management Working 
Group Meetings held 17 February, 12 May, 1 September and 1 December 2011 


