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SHOROC INCORPORATED I~
BOARD MEETING MINUTES v
Wednesday, 2 May 2012, 3.00-5.00pm e
SHOROC, Unit 33/42-46 Wattle Road, Brookvale SHORQOC

Board Members Present

Cr Michael Regan tayor of Warringah, SHOROC Vice President

Cr Anne Connan Mayor of Mosman

Cr Harvey Rose Mayor of Pittwater

Cr Alan Le Surf Deputy Mayor of Manly

Rik Hart General Manager Warringah Council, SHORDOC Treasurer
Mark Ferguson General Manager Pittwater Council

Henry Wong General Manager Manly Council

Viv WMay General Manager Mosman Council

In attendance

Ben Taylar Executive Director SHOROC

Lisa Stevens Office and Communications Manager SHOROC

Andrea Tattam Business Manager SHOROC

Anthony Manning (item 2.1) Director of Planning and Technical, Health Infrastructura
Frank Bazik (Item 3.1) General Manager Northern Beaches Health Service

Item 1 Welcome and Apologies

Cr Michael Regan, Mayor of Warringah and SHORCC Vice President chaired the meeting and
welcomed all those attending. Apologies received from Jean Hay, Mayor of Manly and SHOROC
Fresident. Cr Alan Le Surf, Deputy Mavyor of Manly attended in Mayor Hay's absence. Apologies
received from Vicki Taylor, Chief Executive Morthern Sydney Local Health District (Item 3.1).

Item 2 Adoption of 29 February 2012 Minutes & matters arising

There were no matters arising.

Item 2
The Board resclved:

= Toadopt the Minutes of the meeting held 29 February 2012,

Moaved Cr Anne Connon /Seconded Cr Harvey Rose
Carried Unanimously
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Item 3 Advocacy and issues management

Iitem 3.1 3.00pm: Presentation from NSLHD Chief Executive

Covponme Plon 1. Coaringe coorditarion of Moyor-led lobbying of store and federal government for investment in fronsport
oo and feith infrastiuctuce os agreed Hirodgh the Shaping Our FUtire strategy.
2. Support councds imvolverment in the defivery of Shoping Qur Future infrostracture peioeittes os funded,
nituding feasibnlivy studies for BRY sysrem, rood plonaing ond healt ploraing incliding plonning for forrhern
Bewches Hospital

Ms Vicki Tayler, Chief Executive of the Northern Sydney Health Network (NSLHD) and Mr Antheony
Manning, Director of Planning and Technical at Health Infrastructure have been invited to attend
the Board meeting to discuss regional health planning particularly progress on the Narthern
Beaches Hospital and Mona Vale Hospital project planning, and project governance structures.

Far informaticn, at the February 2012 Board meeting Ms Taylor and Mr Manning provided a
presentation on the positive progress of planning for the new Northern Beaches Hospital at Frenchs
Farest and for Mona Vale Hospital as a complementary hospital as part of a Northern Beaches
Hospital campus.

The Board subsequently resolved:

* To Agree the Executive Director write a letter to the Chief Executive of the NSLHD to thank
the health representatives for the briefing and to invite the Chief Executive NSLHD and the
Director of Planning and Technical at Health Infrastructure to the May Board meeting to
provide a further update.

s  To Agree the President write to the Minister for Health to request the SHOROC Executive
Director be appointed to an appropriate project coordination group at inter-agency level for

the Neorthern Beaches Hospital development project.
The letter to the Minister for Health is available on request. No response has been received to date.

Item listed for discussion.

Discussion notes

Mr Anthoeny Manning, Director of Planning and Technical at Health Infrastructure (HI) and Mr
Frank Bazik General Manager Morthern Beaches Health Services attended the Board meeting to
provide a briefing on the Northern Beaches Health Services planning in particular the
development of the Northern Beaches Hospital and Mona Vale Hospital project planning, and
project governance structures. Ms Taylor was an apology.

The briefing provided by Mr Manning and Mr Bazik updated the Board members on the
development of the functional briefing for the Northern Beaches Health Services, which will cover
planning for the future of the Northern Beaches Hospital including: the Frenchs Forest campus;
the Mona Vale campus: and community health. It is expected this will be completed by October
2012,

Planning for the Frenchs Forest campus is proceeding with architects being sought, market
sounding complete, consultation planning underway and environmental project managers being
appointed. Planning for Mona Vale's future complementary role is proceeding including

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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appointment of the design team. Architects are being appointed for the community health
stream including planning for the optimal future locality.

In regard to read infrastructure planning Mr Manning advised that the DG of Health has formed a
working group with Transport for NSW including the RMS5 to be chaired by Dr Rohan Hammett to
advance the planning for transport infrastructure required for the Hospital, noting that funding
for any road upgrades needs to be allocated by Transport for NSW.

Mr Weong suggested that Mr Manning and Mr Bazik provide SHORDC with a critical path overview
for the hospital project including expenditure and timeframes. Mr Manning advised a broad
program can be provided and that the Project Definition Plan for the Hospital being developed by
the end of the year will provide a more detailed overview.

Item 3.1
The Board resolved:

* Toagree to thank Mr Manning and Mr Bazik for their attendance, and to request that NSLHD
provide SHOROC with a critical path ocverview for the hospital project including expenditure
and timeframes befare the next Board meeting.

Maoved Henry Wong /Seconded Cr Harvey Rose
Carried Unanimously

Iltem 3.2 Shaping Our Future — investment in transport & health

Covpovote Plar | 1 Continue coordination of Mayor-led lobby ing of stete ond federal governmrent for investment i tronsport
o and feaith infros recture os ggreed through the Shoping Our Furine strotegy.

2 Suppaort councds imvelvement i the delivery of Shoping Qur Ruture infrastracrure mriorivies as furded,
inctudting fecsibaliy studies for BRT systeny, rood plonning oo ealth pldorning inclding planming for Mot hern
Beaches Hospital

An update on progress of this campaign to secure investment in the SHOROC region’s transport and
health infrastructure since the last Board meeting is outlined below. Discussed is an update on:

o Ministerial meetings

* Transport infrastructure issues including the NSW Long Term Transpeort Masterplan
development, BRT pre-feasibility project progress, and transpart infrastructure
associated with Morthern Beaches Hospital.

Health infrastructure issues are to be discussed under ltem 3.1.
Ministerial meetings

MSW Ministers and local MPs

At the time of circulation of these papers, a meeting was still to be held between the SHOROC

Board and local NSW MP's MPs Jillian Skinner MP, Brad Hazzard MP and Mike Baird MP to discuss
regional issues including transport and health infrastructure, waste management infrastructure and
the waste levy, and planning structures and mechanisms.

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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It is recommended the next of these six-monthly meetings be organised for late October/early
Movember 2012 with the local NSW MPs representing the electorates of the Morth Shore, Manly,
Wakehurst, Pittwater and Davidson,

Commonwealth MPs and Ministers

A meeting for the Board is being sought to coincide with the ALGA MNational General Assembly in
Canberra with local MP and Opposition Leader Tony Abbott MHR and local MF Bronwyn Bishop MF
to discuss regional issues including transport and health infrastructure.

It is recommended meetings at this time are also sought with The Hon Anthony Albanese MP,

Minister for Transport and Infrastructure, and The Han Simen Crean MP, Minister for Regional
Australia, Regional Development and Local Government.

Transport infrastructure issues

MSW Long Term Transport Master Plan

As previously advised to the Board, the NSW Government is developing a Long Term Transport
Masterplan as the overarching plan for transport in NSW for the next 20 years.

At its February Board meeting, the Board resolved:

s  To MNote the update on the development process for the NSW Long Term Transport
Masterplan and the need to continue to be consistent and united on the regional transpaort
infrastructure priorities that have been agreed in Shaping Our Future.

s To Agree SHORQC prepare a formal submission on the NSW Long Term Transport
Masterplan Discussion Paper for the approval of GMAC and then the SHOROC President
which strongly advocates for the transport priorities agreed in the Shaping Our Future
strategy, plus any further comments agreed by GMAC.

As agreed, SHOROC developed a formal submission in conjunction with council staff on the NSW
Long Term Transport Masterplan Discussion Paper. The submission is consistent with the adopted
Shaping Our Future strategy and is available on request. It was endorsed by GMAC and the SHOROC
President prior to submission to the Minister by the closing date of 27 April 2012.

Since the last Board meeting, the second and third local government advisory group meetings for
the NSW Government Long Term Transport Master Plan have been held. This advisory group
includes representatives from all the NSW ROCs. There are also three other advisory groups:
Customer and Community Advisory Group; Industry Advisory Group; and Transport Specialists
Advisory Group.

Discussion at these meetings i quite broad and has bean focussed on reviewing the Discussion
paper, freight issues, corridor planning and land use integration. The Agenda, Terms of Reference
and Minutes of the local government advisory group, together with the other advisory groups, can
be found in the library section of the website www.transportmasterplan.nsw.gov.au. A verbal
update can be provided if requested.

SHOROC's Executive Director also attended the & March Sydney (north) Regional consultation
forum in Milson's Point, hosted by Minister Berejiklian. The consultation forum outcomes summary

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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is available in the library section of the website www.transportmasterplan.nsw.gov.au. At the
Farum, Minister Berejiklian opened the meeting and, in the Minister's words, ‘strongly’ stated that
the NSW Government wishes councils to work through their ROCs to provide input to the NSW
Government on transport issues including the Long Term Transport Masterplan,

The next stages of the development process are as follows:
& June 2012: Draft Master Plan released for comment
s Moy 2012: Final Master Plan released

BRT pre-feasibility project progress

Ms Mohini Mair and Mr Philip Brogan from Transport for M5W attended the February 2012 Board
meeting to provide an update on the BRT pre-feasibility project progress.

Following the briefing and discussion, the Board resolved:

¢ To Agree to arrange a meeting with Transport for NSW prior to release of the final report to
further discuss the details of the report.

s To Approve an Extraordinary meeting of the SHOROC Board be called immediately upon
release of the BRT pre-feasibility study report in order to review the report and agree an
appropriate advocacy strategy.

As a result, the General Managers subsequently met with Ms Nair and Mr Steve Enticott, General
Manager Transport Planning on 20 March 2012 to discuss the BRT pre-feasibility project and ensure
appropriate consideration of the Shaping Our Future strategy proposals as well as discuss the
apparent |lack of integration of the BRT pre-feasibility study with the planning for the Northern
Beaches Hospital.

Mr Enticott was receptive to the representations made and indicated that the consultants had just
submitted the draft pre-feasibility report to the Department at this time and it was still to be
reviewed internally prior to briefing of the Minister and other stakeholders.

No further updates on the project have been provided to SHOROC as a member of the BRT Project
Contral Group since December 2012,

It is understood the NSW Government plans to release the report in May 2012.

As agreed by the Board, an Extracrdinary meeting of the SHOROC Board will be called immediately
upon release of the BRT pre-feasibility study report in order to review the report and agree an
appropriate advocacy strategy.

In addition, SHOROC will request Transport for NSW provide council briefings on the BRT pre-
feasibility project once released as previously agreed by the Board.

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Transport infrastructure associated with Northern Beaches Hospital
At the 29 February Board meeting the Board resolved that the President write to the Transport and
Health Ministers as well as Local Members indicating that

. The SHOROC Board was pleased with the briefings received from Transport for N3W
and NSW Health.

. The Board has serious concerns regarding the apparent lack of integration between
the identification and delivery of transport solutions for the Warringah Road corridor
and the planning for the Northern Beaches Hospital at Frenchs Forest.

. The Board re-iterates as cutlined in the Shaping Our Future strategy adopted by all
four councils that as part of the construction of the Nerthern Beaches Hospital it is
critical the funding to be allocated for grade separation at the intersections of
Wakehurst Parkway and Warringah Road, and Warringah Road and Forest Way.

The letter from the SHOROC President and responses from the Hon Duncan Gay MLC Minister for
Roads and Ports, the Hon Brad Hazzard MP, Minister for Flanning and Infrastructure and Member
for Wakehurst, the Hon Mike Baird MF, Treasurer and Member for Manly, and lonathan O'Dea MF
are available on request.

Item 2.2
The Board resolved:

& To Notethe update onthe campaign to secure investment in the SHOROC region’s transport
and health infrastructure,

= To Agree the next six-monthly meetings with local N5W MPs representing the electorates of
the Morth Shore, Manly, Wakehurst, Pittwater and Davidsan be organised for late
Octoberfearly November 2012,

= To Agree meetings be sought in Canberra at the time of the ALGA NGA with The Hon Anthony
Albanese MF, Minister for Transport and Infrastructure, and The Hon Simon Crean MF,
Minister for Regional Australia, Regional Development and Local Government.

¢ To Agree to request a meeting at Parliament House during the ALGA NGA with the Minister
for Sport The Hon Kate Lundy MP to discuss Brookvale Oval.

= To Note the update on the development process for the NSW Long Term Transport
Masterplan including the Minister for Transport’s stated preference that councils work
through their ROCs to provide input and submissions on transport issues to the NSW
Government.

& To Receive and note the SHOROC submission on the NSW Long Term transport Masterplan
Discussion Paper,
To Note the update on the BRT pre-feasibility project.
To Agree to request that the Minister for Transport The Hon Gladys Bergjiklian MP meet with
the SHOROC Board to present the findings of the BRT pre-feasibility study before the report is
made public.

® To Receive and note the responses received to representations on the transport
infrastructure associated with Northern Beaches Hospital,

Moved Cr Michael Regan /Seconded Cr Anne Connon

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Carried Unanimously

Item 3.3 NSW 2021 Regional & Local Action Plans

Corporate 1. Contlnue coovdination of Mayor-led lobbying of stave ond federal government for investment in framspert ond
Plan priority: freafth infrastructice o8 cgreed through the Shoping Our Riture stradegy.
2. Support councls inalvement in the delvery of Shoping Qur Rutuere infreseructure priorivies os funded,
inclirding feosibdiy studies for BRT sysrem, rood plorning ond healch plonning including plonring for fofern
Beoches Hospxtol

In late 2011 the NSW Government released its new State Plan: NSW 2021. Regional Action Plans are
being developed to Tocafise’ NSW 2021 and focus on the most important action the N5 W
Government can take to improve outcomes in each region’.

In regard to the SHOROC region, Regicnal Action Plans are being developed for the Morthern

Beaches (incorporating Manly, Warringah and Pittwater councils) and Northern Sydney
{incorporating Mosman Council along with other northern Sydney councils).

Board members attended the Northern Beaches Regional Action Plan community farum on 29
February 2012 in Dee Why and the Board resolved at its 29 February 2012 meeting:

* ToEndorse the need to continue to remain consistent and united on the regional
priorities that have been agreed in Shaping Our Future as the priorities for inclusion in
the Regional Action Flan.

* ToAgree SHOROC prepare a formal submission on the Northern Beaches Regional
Action Plan Discussion Paper for the approval of the SHOROC President strongly
advocating for the transport and health priorities agreed in the Shaping Our Future
strategy particularly the need for the Warringah Road and Wakehurst Parkway
upgrades, plus any further comments agreed by GMAC at its 7 March 2012 meeting on
the priority actions to boost the local economy, protect our natural assets or address
alcohol-related crime and anti-social behaviour.

The submission was developed and is available on reguest.

Mosman Council’'s General Manager and SHOROC s Executive Director attended the Northern
Sydney Regional Action Plan community forum. In reviewing the draft Northern Sydney Action Plan,
it is considered the only potential omission is the lack of recognition of the road congestion on
Military Road and Warringah Road and the need to invest in these roads to improve connection
between the two regions. However, it is not considered there is a need for SHOROC to provide a
separate submission to the NSW Government on this issue. It is understood that Mosman Council
will be providing a submission consistent with SHOROC's position as outlined in the Shoping Our
Future strategy and NSW2021 submission.

Next steps
In regard to governance of the development and implementation of the Regional Action Plans, it is

understood that the Department of Premier & Cabinet (DFC) is currently reforming the regional

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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coordination structure within government. This includes strengthening the regional coordination
steering committees by having only one DDG-level representative from each cluster on the
committee and having this committee responsible for overseeing development and
implementation of the Regional Action Plans. DPC has informally advised it will be inviting ROCs to
be represented on the relevant regional steering committee for their region.

It is understood the DPC is currently reviewing feedback received on the Regional Action Plans and,
once the revised regional steering committees are in place, will work with the committeesto
finalise the Regional Action Flans for release in mid-2012.

Item 3.3
The Board resoclved:

= To Note the update on the development process and governance of the NSW2021 Regional &
Local Action Plans

= To Receive and note the SHOROC submission on the Northern Beaches Regional Action Plan
Discussion Faper.,

Moved Cr Michael Regan /Seconded Cr Anne Connon
Carried Unanimousiy

Item 3.4 ROC Chair meetings

A meeting of all NSW ROC Chairs and Executive Officers was held on 5 March 2012 at Parliament
House. The Agenda is available on request.

These meetings are held on an approximately six-monthly basis to discuss commaon issues,
collaborate and share knowledge, This meeting was also attended by the Minister for Local
Government, the LGSA Fresident, and a representative from the Department of Fremiers &
Cabinet. For information, the Minister subsequently released a press release outlining his speech to
the meeting titled ROCs key to council collaborations (available on request), A verbal update can be
provided for further information if requested.

Item 3.4
The Board resolved:

= To Receive and note the update on the ROC Chair meeting including the subsequent press
release from the Minister for Local Government,

Maoved Mr Mark Fergusan fSeconded Mr Viv May
Carried Unanimously

Item 4 Additional matters raised by councils

Mo additional matters were raised by councils for discussion.

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Item 5 SHOROC project and working group reports

Item 5.1 Kimbriki Sub-Committee minutes & agenda items

Lo prme 14, Continue project plenning for common wesre collection service Iy 2004 in colfeboration wirk counch wests,
Mlan priority:; edircation and engogement staff and KEF.

A meeting of the Kimbriki Sub Committee of the SHOROC Board was held on 7 March 2012 at
Warringah Council. The minutes from the meeting are available on request.

The Sub Committee noted that a review of the NSW Waste and Environment Levy is currently
underway. The Sub Committee resolved to request the SHORDC Board to advocate in its upcoming
meeting with local MPs that as waste management is an essential service that requires state
support 100% of the Waste & Environment Levy should be returned to support vital waste
infrastructure for resource recovery. This request has been supported by GMAC and has been
included inthe MP meeting Agenda.

In preparation for the upcoming June 2012 meeting of the Sub Committee, work has commenced
on the draft agenda. Currently, it is planned the following items will be included:

1. Kimbriki Environment Enterprises — Update on 2012 Business Plan (KEE)
2. SHOROC Regional Waste Audit (SHORDC)

3. Correspondence from Terrey Hills Frogress Association regarding vegetation processing
at Kimbriki and working with the Kimbriki Subcommittee (Warringah Council).

A call for further agenda items from committee members will be made closer to the meeting date

Item 5.1
The SHOROC Board resolved:

= To Note the Minutes of the Kimbriki Sub-Committee of the SHOROC Board.
= ToApprove the agendaitems for the June 2012 meeting of the Kimbriki Sub-Committee of the
SHOROC Board.

Noved Viv May /Seconded Cr Harvey Rose
Carried Unanimously

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Item 5.2 Inventory of regional assets

Cowponate 8. Seek gront funding ond commence regional eobiity strategy.
Plan priority:

At the request of the SHOROC Board, SHOROC is working to develop an inventory of infrastructure
assets of regional significance that could be used as the basis of SHOROC and council advocacy for
grant funding.

The SHOROQC Board considered a draft inventory at its 22 February 2012 meeting and resolved;
* Toendorse for consultation with Councillors:
= the definition of a SHOROC Regional Asset
o the assets listed in the SHOROC Regional Asset Inventory
o the priority and significance ratings for each regional asset.

s  Toapprove the SHOROC President writing to all Councillors from the four SHOROC
partner councils to seek their feedback on: the definition of a Regional Asset; the
suggested list of Regional Assets in the draft inventory; the draft Priority Ratings for
Increase Funding/Investment, and; the Draft Significance ratings for 2ach Asset,

The SHOROC President wrote to all Councillors seeking feedback as outlined above by 5 April 2012,
Mo formal feedback has been received to date.

It is proposed that as the next stage of this project, for incorporation in the 2012-2016 Corporate
Plan, the draft regional asset inventory be refined and developed into a Commaonwealth and State
funding proposal for priority regional assets owned by councils, including the need for asset
renewal and maintenance costs.

Item 5.2
The SHOROC Board resalved:

To Note the update on the development of a Regional Asset Inventory

To Endorse for incorporation in the 2012-16 Corporate Plan a project to develop
Commonwealth and State funding proposal for priority regional assets including asset
renewal and maintenance costs, with the initial priorities identified by the Board in the next
quarter.

Maved Cr Harvey Rose /Seconded Cr Michael Regan
Carried Unanimously

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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item 5.3 Councillor Induction session

Cowponate 15, Prepare to hold a regional Codncitlor induction session for Councillars elected in the September 2012
Plan priority: election.

SHOROC is preparing to held 2 Regional Counciller Induction Seminar on 7 October 2012 in the
Great Hall at the International College of Management, Manly. Dr lan Ellis-Janes has agreed to be
the facilitator.

Similar to the Regional Councillor Induction Seminar held in 2008, the seminar will cover issues such
as: the role, function and nature of local government; governance including the roles of Councillors,
the Mayor and the General Manager; ethics, duties and code of conduct; and Risk Management.

It is also noted that individual councils will hold their own complimentary induction programs.

ltem 5.2
The SHOROC Board resolved:

& To Receive and note the update on planning for the Regional Councillor Induction Seminar on
7 October 2012,

fdoved Viv May /Seconded Cr Michael Regan
Carried Unanimously

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Item 6 Council Cost Saving & Productivity Program

Item 6.1 Quarterly Cost Savings & Productivity Program report

Lo prme 11, Coarimee counc! efficiency ond affectveness progeom aoross couacils ro oefiver STO0000 i cosr sovings ol
Mlan priority; efficiency megsures amd improve prodiuctivty through improved processes, openarions, shared resources,
rendering ol procurement,

The Cost Saving and Froductivity Frogram continues to deliver savings across the region through
the successful delivery of a number of regional collaborative projects and ongoing regional
contracts.

This quarterly program report provides an update on the cost and productivity savings achieved for
councils and progress updates on current projects. The quarterly report for the third quarter of
2011-2012 is available on request.

It is important to note that these savings include both cost savings and productivity gains, as
outlined in the Program overview and approved by the Board from the very start of the Program.

* True bottom-line cost savings are achieved where the tender results in less expenditure
on a particular item or service, for example the Records Off Site Storage Tender.

¢ Productivity gains are achieved where council has a set budget allocation for a particular
servicefitem and so cheaper prices achieved by tendering regionally lead ultimately to
more seryices being provided to the community within existing budget allocations, for
example the Roads Construction Services Tender

This Quarter 3 2011-12 report demonstrates an additional cost saving result of 583,532 from the
Records Tender. This brings the total year to date savings to councils from the program for 2011-12
to 51,380,801 and the total savings to councils since the program inception in May 2010 to
51,703,251,

Details of savings per council are shown inthe table below,

Cost Savings Summary 2011/2012 YTD

Council ~ Total
Mosman 226,139
Man by 5227,887
Warringah S 302,857
Pittwater 5 533,914
End Q3 2011-12 S 1,380,801
2010-2012 Rolling Cost Savings Program Summary

Council Total
Mosman 5270,222
han ly 281,670
Warringah $551,391
Pittwater 5599,968
TOTAL since program commencement s 1,703,251

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,
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Item 6.1
The Board resclved:

# Toreceive and note the March 2012 quarterly report on the Cost Saving and Productivity
Program detailing savings to councils of 583,532,

& Toreceive and note the total yvear to date savings to councils from the Cost Saving and
Productivity Program for 2011-12 of 51,380,801 and the total savings to councils from the
Program for 2010-11 to 2011-12 of 51,703,251,

« Tonote that savings reported under the Cost Saving and Productivity Program include both
cost savings and productivity gains.

Moved Henry Wong /Seconded Cr Le Surf
Carried Unanimously

Item 6.2 Update on Cost Saving & Productivity Program progress

CorpanIe 11, Contmee coumol! efficiency ond effectveness program gorss councis ro defiver S3O0,000 ir cost sowings and
Plan pariority: efficiency mevsires oo inrprove prodictivity theough improved processes, operations, shored resources,
tendering o procarement.

Since reporting to the Board in February 2012, the Records Offsite Storage and Groundwater
Investigation tender projects have been completed and others are progressing well. Two further
tenders are anticipated to be completed during the final quarter of this financial year.

A. Records Offsite Storage and Archiving

Status: Complete, contract documents currently being prepared

This tender was hosted by Pittwater and coordinated through SHOROC for Pittwater, Manly and
Mosman councils. All three councils have now accepted the outcome of the tender and the
recommended move to engage Grace Records as a new provider for offsite records storage
services,

The tender process has realised significantly improved pricing for the offsite storage and archiving
of council records with estimated savings of approximately 583,500 per annum across the three
councils (a saving of more than $230,000 over the four year life of the contract.)

SHOROC would like to extend its thanks to the team that worked on this project of Nadim Masri
(Pittwater), Warwick Lawrence (Pittwater) and Peter Feint (Mosman/Pittwater).

B. Fire Services
Status: Closed for submissions, evaluation pending
This is a new regional contract, which will be administered through Regional Procurement.

The tender was advertised on 20 March and closed on 10 April 2012, with the evaluation taking
place on 2 May 2012,

C. Rates Notices Printing and Distribution
Status: Closed for submissions, evaluation pending

This is a renewal of an existing regional contract due to expire in June 2012. The renewal will be
administered through Regional Procurement.

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,

14



. ATTACHMENT 1
_;'tn_l-;'_ Warrlng_ah Minutes of the SHOROC Inc Board Meeting - 2 May 2012

eed Council ITEM No. 6.1 - 22 MAY 2012

SHOROC Board Minutes — 2 May 2012 Page 14

The tender was advertised on 20 March and closed 10 April 2012, with the evaluation taking place
on 3 May 2012,

D. Electricity — Large Sites and Streetlighting

Status: Regional tender cancelled, councils progressing individually

Unfartunately due to the nature of electricity tenders, the constraints surrounding council
acceptance of tenders and the inability to achieve a synchronised calendar for council mestings to
obtain acceptance, the regional tender for electricity has been cancelled,

Manly, Warringah and Pittwater are however continuing to work independently with Essential
Utilities Corporation {EUC) to take their tenders to market, as indications of competitive pricing

remain current. It is envisaged that councils will complete their tender processes during April/early
May,

E. Air Conditioning Maintenance Services

Status: Tender under development

The SHOROC Procurement Working Group has identified the potential for a new tender to deliver

air conditioning maintenance services across the region. This opportunity also emerged in the
review of all current contracts undertaken as part of the procurement calendar completed during
2010/2011.

SHOROC is working with Regional Procurement and relevant council facilities staff, in compiling
information on service requirements with a view to developing specifications in the coming weeks.

F. Regicnal Groundwater Investigation Project
Status: Complete, pending contract execution

SHOROC continues to project manage the Regional Groundwater Investigation Project on behalf of
Warringah, Pittwater and Manly councils. At the time of reporting the evaluation had been
completed and contracts are in the process of being exchanged between SHOROC and the
preferred tenderer The Water Research Laboratory of the UNSW.

The project will commence on execution of the contracts.

Item 6.2
The Board resolved:

® To Receive and note the update on the Cost Saving and Productivity Program, including
regional tenders completed, underway and planned.

Moved Cr Le Surf fSeconded Cr Anne Connon
Carried Unanimously
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Item 6.3 Waste management & collection
Covpodme 14, Continue project plioneing for common woste collection service Iy 2004 i colfeborotion with counci wiaste,

Man priority: edircation and engogement staff and KEE.

Arising from the 2011 Councillor Forum, the SHOROC Board resolved at its 16 November 2011
meeating that regional waste managemeant including community education and the Kimbriki facility
development would continue to be one of the primary focuses of SHOROC for the coming years.

All four councils have now resolved to implement the recommended common collection system.
In addition, Mosman, Pittwater and Warringah councils have resolved:

& That tender specifications are developed and council enter into a combined Regional Waste
Collection Services Contract with a term of seven years

= Toinvestigate the value of appropriate business models that could be established for the
efficient and cost effective delivery of quality waste services, including a centralised waste
management unit, to co-ordinate and manage each or all (not limited to) of the following:
contract management; customer service/call centre; administration; contamination
management; education; marketing.

Discussed in this report are;
1. Development of the tender specifications and investigation of business models

2. Review of the Commeon Collection project timeline

1. Development of the waste collection tender specifications and procurement process and
investigation of business models projects

In October 2011 GMAC agreed SHOROC was to commence work on the tender development for the
common collection system. SHOROC has been working in consultation with the waste working
group (excluding Manly as it will not be involved in the tender) and has completed the Request for
Quotation [RFQ) document, This RFQ is for a suitably qualified consultant to assist with the tender
specification development and procurement process,

Whilst the waste working group has identified the need to revisit the overall timeline for the
project, it is noted that GMAC have approved the first of the RFQ documents in readiness for issue
at a time suitable to the overall project plan, once confirmed. The tender specification and
procurement procass project will be funded by equal contributions from the participating councils.

Further to the council resolution to investigate alternative business models for waste services
across the region, a draft RFQ for a consultancy for this project has also been developed and is in
the review process. It is anticipated that this project will also be commenced in the coming months
with a view to running potentially concurrently with or prior to the tender development. It is
proposed this project will be funded by SHOROC.

2. Review of the Common Collection project timeline

Shere Regional O ganisation of Councils - o partnersip of Manly, Mosmon, Pitowoter & Worsingal Colneis,

16



. ATTACHMENT 1
_-'_'tgl-;'_ Warrlng_a.h Minutes of the SHOROC Inc Board Meeting - 2 May 2012

eed Council ITEM No. 6.1 - 22 MAY 2012

SHOROC Board Minutes — 2 May 2012 Page 16

In light of the delays for Kimbriki in obtaining Part 3A Planning Permission and proceeding to tender
for the facility, it is necessary that the planned timeline for the commen collection project will
require review.

At this stage it is understood from advice received from Kimbriki Environmental Enterprises that a
likely commencement date for the facility will be mid-2015, one year behind the original expected
transition date.

This delay may have some impact on existing council collection contracts that are due to expire
(noting that some may be in a contract extension) in and around mid-2014.

As such the SHOROC waste working group will shortly be meeting to determine the revised project
timeline and to canfirm an overall project plan. Once complete the timeline will be provided to
GMAC for approval. It is envisaged that this will be prepared in time for the June 2012 GMAC
meeting.

Item 6.3
The Board resolved:

= To Receive and note the update on the common waste collection project, including the
development of the tender specifications and investigation of business models and review of
the Common Collection project timeline.

Moved Cr Michael Regan /Seconded Cr Harvey Rose
Carried Unqnj_mﬂusfy
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Item 7 SHOROC Administrative Matters
Item 7.1 Draft 2012-2016 Corporate Plan & Budget

The draft SHOROC 2012-16 Corporate Plan has been developed and endorsed by GMAC for
consideration of the Board (available on request). An overview of the Plan is below and it is
preposed a presentation on the draft Corporate Plan will be provided at the Board meeting.

This Plan outlines how SHOROC and our partner councils will work together toward a stronger

region, stronger councils and a stronger business over the coming years, including priority projects
and budget for 2012-13.

[t has been developed based on existing organisational priorities, the direction resolved by the
Board following the 2011 Councillor Forum (available on request), and discussions with GMAC and
staff regarding priorities for the region and councils.

The major goals for the coming years are to:

1. Make our region stronger by securing funding for construction of public transport, roads
and hospitals, and delivering projects to improve business, communities and the
environment,

2. Make our councils stronger by helping them improve their financial sustainability and

services for the community through regional purchasing and projects and by exploring and
delivering shared services on a regional scale.

3. Make our business stronger by increasing business operations to improve our financial
pasition,

To achieve these goals, the Plan includes:
» Major directions for 2012-16
o 2012-132 Operational plan including major projects, timing and resourcing
= 2012-13 Budget

An overview of key projects

An overview of some of the key projects is outlined below. The projects are detailed further in the
attached draft 2012-16 Corporate Flan (Tab I).

1. Werking for a stronger region

Significant analysis has shown, and the Board and Councillors have confirmed, that the key
priarities for our region are public transport, roads and hospitals.
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This Corporate Plan includes a continuation and consolidation of the Mavyor-led Shaping Our Future
advocacy campaign for transport and hospital infrastructure funding, with a goalto see
coenstruction start on the hospitals and major transport infrastructure in the next 2-4 years.

In addition, it is considered there is a need for greater collaboration between councils to support
the policies of the councils and SHOROC of working to create jobs closer to home because of the
reduced need for transport and improved quality of life that can be achieved.

As such, this Corporate Plan proposes an increased level of collaboaration between the councils to
grow the local economy, particularly by supporting small business, on planning and by collaborating
on regional visitor and tourism strategies.

2. Working for stronger councils

Financial sustainability is recognised as one of the three biggest challenges faced by NSW councils.

Recognising this, in 2010 the SHOROC councils funded SHOROC to help by developing and
implementing a Cost Savings and Productivity Program which has achieved over $1.6 million in
collective productivity gains and cost savings for councils in only eighteen meonths.

This Corporate Plan includes a continuation and extension of the Cost Savings and Productivity
Program to build on the progress made with regional purchasing. Consistent with the November
2011 Board resclution, it includes a greater focus on exploring and implementing shared services
where better outcomes or cost savings/productivity gains for councils can be identified, with a clear
goal to improve the financial sustainability of the four individual councils.

It also includes a continuation of the project planning toward a common waste collection system by
2015 including tender management, business case analysis, and education,

The MSW Government has stated it sees regional shared services, procurement and asset
management through vehicles such as ROCs as a key to addressing the financial challenge. In light
of the independent review into local government, flexibility and adaptability will be key to the
exploration and implementation of shared service and commercial opportunities.

3. Building a stronger business

SHOROC has been effective in achieving our results under the current Incorporated Association
structure.,

However, as the Board resolved in November 2011 that there should be an expansion of the
capacity of SHOROC to deliver financial savings for the individual partner councils, it is important
the most effective governance structure is in place for this to happen. As such this Plan includes an
exploration of alternative governance structures as part of the investigation of shared services, and
of more business oriented operations in order to improve our financial position and reduce reliance
on council contributions.

2012-13 Budget

SHOROCs budget is very lean considering the outcomes achieved in past years and the projects
proposed for 2012-13.
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There is a small increase required to council advocacy & coordination contributions of 3.6%in line
with the maximum allowable rate increase for councils which, in addition to budget savings, is
required to cover estimated operational expenditure.

The projects budget includes funding for regional waste management projects, shared service
investigations, the existing groundwater investigation projects and general projects. These projects
are funded by contributions from SHOROC and frem councils.

The proposed budget has been endorsed by GMAC. The budget summary is outlined in the table

below.
Draft Budget summary 2012/13 201112
Income
Administration income [ 5493 557 SARD, 726
Project income 264,000 S163,410
Total income 4757 882 4624136
Expenditure
Administration expenditure 4491, 382 %1 56,680
Project expendilure S264,000 S163,410
Total expenditure 4755,382 4620,096
Met profit 52,500 54,040
Item 7.1

The Board resolved:

» To Approve the SHOROC 2012-16 Corparate Flan and budget.
&« To Agree to hold the Councillor Forum in February 2013,

Maoved Cr Michael Regan /Seconded Viv May
Carried Unanimously

Item 7.2 Review of current work priorities

The SHOROC Corporate Plan approved by the Board states that one of the ways the priorities for
SHOROC will be continually reviewed is through "quarterly operational priority reviews to ensure
we are honing in on the key projects and pricrity issues for our region, our councils and our
business effectively and efficiently”.

SHOROC's current major projects underway are:

* Coordination of the Mayor-led campaign for investment in the transport and health
infrastructure agreed under Shaping Our Future.

This includes arranging meetings with NSW and Commonwealth elected officials, seniar
bureaucrats and other stakeholders, participating in the Department of Transport’s Project
Control Group for the Bus Rapid Transit feasibility planning and the Long Term Transport
MWasterplan Advisory Group, and providing public statements, input and submissions to
appropriate government reviews and strategy/plan development processes,
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e Advocating for the priority regional infrastructure and services identified by councils to be
included in the NSV 2021 Morthern Beaches Regional Actien Plan for implementation.

&  Delivering priority cost savings & productivity projects for councils including coordinating
and managing regional tenders, working with GMAC to identify potential shared services or
commercial services for investigation in the coming years, providing consultancy
management for the groundwater project, and working to improve regional collaboration

en regional training and HR issues and management

& Coordinating planning for a commaon waste collection system in collaboration with council
staff and KEE including tender preparation work, business case analysis and education,

s  Supporting councils where required in working with Kimbriki Environmental Enterprises on
the Kimbriki facility development

o Woarking with key council staff to coordinate and support implementation of projects
identified in the regional sustainability strategy Shaping Our Future Sustainable Future.

= Developing the first regional *health of the region” indicator report.

s Developing the Regional Assets inventory and scoping the regional liveability strategy
project

Other work currently underway, includes:

+ Facilitating collaboration and knowledge sharing on urban planning, climate change, water
cycle management and other matters.

¢ Organising the SHOROC 2012 Combined Councillor Induction Seminar
= Reviewing policies and governance arrangements.

« Secretariat for Board, GMAC, Kimbriki Sub-Committes and strategic, operational and
projects groups as required.

o Watching brief on regional transport and health related issues,
= ‘\Watching brief on the N3W Government’s Destination 2036 project.
¢ Coordinating submissions on the NSW Planning review process as required.

= On-going management of website and social media to promeote councils and SHOROC where
appropriate.

SHOROC's 2011/12 Corporate Plan included a project to be commenced in the second half of the
financial year whereby SHORDC would ‘investigate joint/collaborative tourism promaotion including
regional promotion and branding, calendars of events, grant funding and joint events, and
implement as appropriate’.
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Due to current resourcing priorities, it is considered that this project should be delayed and the
project be revised for inclusion in the 2012-2016 Corporate Plan (Item 7.1).

Item 7.2
The Board resolved:

* To Endorse the work priorities identified for SHOROC, including that the project to ‘investigate
foint/collaborative tourism promotion including regional promotion and branding, calendars of
events, grant funding and joint events, and implement as appropriate’ be delayed and revised
for inclusion in the 2012-16 Corporate Plan.

Moved Michael Regan /Seconded Cr Harvey Rose
Carried Unanimously

Item 7.3 March 2012 financial report

Covpovote 25, Contfnue oppropriote oanuc! ond frencid reporting,
Pl par iov ity :

The third quarterly financial report for 2011/12 including the end of year forecast as at 30 March
2012 is avzilable on request.

Item 7.3
The Board resclved:

= ToApprove the March 2012 financial report.

Moved Rik Hart /Seconded Henry Wong
Carried Unanimously
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Item 8 General business

Item 8.1 Historical Society Storage — Warringah Council

Item 8.1
The Board resolved:

» To Agree that Warringah Council along with the Manly Warringah and Pittwater Historical
Society explore the potential for the room being built as part of the new building at Long
Reef Golf Club to provide a space for the MWPHS to use for the storage and sorting of
material.

= To Agree that Mr Alan Ventress NSW Director of Records and the other SHOROC councils be
invited to participate in the exploration process.

Maved Michael Regan /Seconded Cr Harvey Rose
Carried Unanimously

Item 8.2 Business Manager - SHOROC

Item 8.3
The Board resolved:

= To Agree to thank Ms Andrea Tattam, Business Manager SHOROC for all of her hard work
and achievements in delivering cost and preductivity savings for the councils and to wish her
well on maternity leave.

Moved Viv May /Seconded Henry Wong
Carried Unanimously

Item 9 Confirm time for next meeting
1 August 2012 3-5pm at the SHOROC Offices.
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mstances, councils generally provided the infrastructure and consumables, and charged groups for the

latter,

Table 1: Australia day Events Sydney Local Government Areas 2010

Ciauneil Lseatian Tima Type of Evart Pap.
Aubirm Bleankannial Park, 200 PM - 200 Family Fun Day, Firsmorks, Musgde & TE SIS
Sydeay Olymiple Park P Emtarminmant, Oificial Caramanias
Banlstown Garrson Point, Georges | 400PM- 200 Family Fun Day, Arewerks, Mudc B 186108

Hall P Enter minmant
Bdmcktowm The Roaty HIll, Mareau 400 PM - 930 Awar i & Fresentation, Qtirermhip Ceremony, 299,757
Razanya, Raoty Hl P Family Fun Dey, Frawarks, Feod B B8O, Musiz
B Enrerrainmant, Official Carernonias
Carnslan Cnslow Crvaly, Camden S00AM-11:15 | Awards & Fresentation, Odzenship Ceremony, 55,243
AM Family Fun Day, Musc B Enterminment, OHilclal
Ceremonies
C:uphi.ll:m'l. Kashigaya Park, 300 P - Q30 A s & Presentation, Gizemship Ceremonsy, 152107
Camphball town PR Compatidans, Family Fun Day, Firswesks, Flag
Refsing , Food & BEO s, Music & Enter belinment,
Noazlby Events, Official Cerernonies
Carterbury Tasker Park & 1000 AM - 3:00 | Family Fun Dey 143111
Camterbury Aquatic & =¥
Fitreess Cantre, Phillips
foya Canterbury
Fairfield Falr Meld Lekure Cardra 00 A = 300 Family Fun Day 154,543
Fh
Helreyd Marrdands Swirn 1000 AM - 200 | Familly Fun Day, Flag Raldng , Focd & 8RO, 100,122
Centre, Bumett Sreet, Pid Music & Ercertainment, Movelty Events, Officlal
Merrands Ceremonies
Marmdands Park, Family Fun D=y, Freworks, Flag Raizing Food &
Marrydands Read, ;:f'p'“ 913 | ppore, Musgc B Entertainmant, Official
Mermdands Coremonies
Homsky Various SO0AM =500 | Food & BBO s, Music & Enterminment 162216
P
Hursswille Oatlay Park, Datlay 1000 AM - 800 | Ciffzamship Caremony, Compeatifions, Food & O EAE
PM BBOs, Musgc & Enterminmant
Kogarah Corss Bush Park, Carwar | 10:00 AM - 2015 | Art B Exhibifons, Jtizenship Ceramorny, 58,137
By, Chrss Park Pt Competidons, Family Fur Day, Fireworks, Flag
Ralsing , Food & BAO s, Music & Enter talnment,
Qfficiel Caramonias
13
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Council Lecation Tima Typa of Evant Pep,
Ku-ring-gal Wahroorge Perk, Iy BO0AM-10:00 | Citizership Corernory, Flag Rafsing . Musk & 111,400
Millewa & illoura Ave AN Enter tainment
Blognternial Park, West | 5500 PM .- S:00 Avriarch; & Prasentation, Femily Fun Day,
Pryrribls Pt Firemorks, Music & Entertalrment
Liverp ool Woodward Fark, Hume | 4200 P - 900 Family Fun Day, Food & B8AQ's, Music & 182261
Huwy B Hoxton Park Rid Pt Enterainment, Novelty Events
Liverpoa
Manily Marly Town Hall SO0 AW - 12:00 | Awards & Presentation, Gtizenship Ceremony A Q25
Fosmoaurt, A
Marrickyille Emmore Enmone Fark, 32000 P+ 000 Awards & Presenzation, Gtizenship Ceremony, TEEN
Enmore Road, Enmore P Family Fun Day, Freworks, Food 8 884", Music
B Enber tainrmant, Nowaloy Evants
Mosman Dl Hail Common, Cross | 10000 AM - Avwrards & Fresentation, Gtfzership Ceremony, 28,7187
5t, Mosman 12:30 FM) Food B BBO's, Offfcial Caremionies
MNarth Sydnay Hutley Hall, Nertn 1000 AM - Awards B Prazenzation, Gtizership Cerenony 63,514
vy Coundl 12:00 P
¥ Family Fun Day, Nowsloy Events
North Sydney Olympic 11500 AM - 3100
Foal; Alfred Strest Fl
Bradfield Bark, Allad 100 AN - 5apn | Family FunDay, Music & Entertalnment, Officlal
Street South, Milsons Pl Cecemories
Faink
Parramatta Parramatta Park, G000 AM - 900 Family Fun Day, Fireworks, Food & BROs, Music 167431
Parramatea P B Enter tainrmant, Nowalioy Evants
Panrith Sydney Intermational B0 PR G120 Firewarks, Music B Entertalnenant, Offigal 184811
Regatta Centra Pid Ceremories
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Council Locaticn Time Type of Event Pop,
Randwidk Prirce Henry Cantre; 12500 Pl - 2300 Whrsic & Enter tairment, Novelty Events 131,714
Litthe Bay & Cooges Fiut
Beads
Rydle Morth Fyde Common, 500 PA - 900 Firewvoris, Food & BRO', Mudc & 104,555
e Twdr and Wicks Pt Ervtir tairmiant
Roads
Srathfiald Strathliald Park G0 At - 1 00 A s & Prapmtadion, Cidzership Ceremony, 25 ARG
Harmebiezh Road, P Family Fun Day, Faad & B0, Music &
Strathifald Entertainment, Mo by Evenits
Warringah Ted lackson Regeres, 700 AN Competigons, Competifve Soorts Events, Family 144043
Diee Why Beach Skl Fun Cay, Flag Rafsing , Food B BBQ', Mudc &
Entertainment, Nove by Events, Official
Ceremonies

War Mermorial Playing

o A gbove

Fields, Melwaod B00AM
Averwe, Forasndlle 1100 AN
Berry Resorve, S0 AR
Marrabaan,

11767 AM fiz glava
Pittwater Hasd

Willoughby T he Concourss, 400 SO0AM-12:00 | Awerds & Presentation, Stizenship Cersmony, e

Wickerla Ave, Chatswood | PM Food & BBO s, Music & Entertainment, Dffidal

Ceremonas

Mete; Concals with ne lsded Australn Tay Events were Ashfield, Bolany Bay, Burwood, Canada Bay, Hurters Hill, Lane Cove,
Leavchihard, Fockdale, Sutherlind, The Hilts, Waverley and Waoallalra )

Event management
Organisational Structure

The erganisational structure associated with Warringah Council's Avstralia Day program of evenls is
represented in fgure 1. Asthis figure shows, volunteers feature heavily in the event planning/delivery
process al all four event sites. In addition to the council appointing one of its own staff members 1o
oversee event planning and delivery for each location, all event sites (with the exception of
Forestville) also have a volunteer site coordinator. This person is responsible for liaising with and
coordinating the volunleer groupsforganisations involved in event set up, delivery and pack up. It is
also noteworthy that the Counetl operates an Australia Day Commattee that should perform an
advisory function regarding the events program. This Committes, however, only began to meet again
recently afler an extended hiatus, and did not play a role in shaping the 2012 program of events.

Co-ordination of this strong level of volunteer engagement occurs via a variety of means, specifically:

A volunteer electronic newsleller (1 2 per vear), meetings (2-3 per year) with volunteer site
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coordinalors; meetings with volunteer activity leaders (x 1); a volunteer induction night (%1 and a
post-event meeting of site coordinators,

Figure 1: Organisational structure Warringah Coundl’s Australia Day Event Program

Warringah Coencil
Cwerits Team

Wonlund s ey

(TRt rm mli
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\
S ensedinm ar iz aches tio eosrdingas CRp cnnrdinme: ar Chow enoedimae.
leaders Bvohumeen
Walunteer ad vy
Sadeni

Sourve: Warmrmgah Souneil

The current organisational structure highlights the significant involvemenl of volunieer
organisations’groups and their associated volunteers in event planning and delivery, In 2012 there
were some 44 volunteer groups invelved and approximately 460 volunteers invalved in the Australia
Day events. This heavy involvement of volunteers, while supporting the event program, also places a
significant coordination load on Council staff. Specifically, staff: meet with volunteer site co-
ordinators (%2 and activity coordinators (%1, commumnicate with all volunteers (via electronic
newslettersy, undertake volunteer risk-management/work-safety briefings, and conduct site
mductions. It also creales a requrement o mantain and update volunleer databases, a task thal is

hindered by some volunteers seeing such effons as an invasion of their privacy.

Matters identified in other parts of this study associated with volunteer involvement in event planning,
and delivery were: lack of clarity regarding volunteer coordinator/activity coordinator roles and
authority: increasing demands being placed on volunteer groups by fsing allendee numbers and their
associated ability to maintain service-delivery standards in some areas; level of understanding of, and
compliance with, food safety/hygiene standands; communication failures; and capacity (and
willingness) of site coordinators to adapt to changing attendee expectations and developments in the
regulatory environment,
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sign-on sheets) and commumication with volunteer groups (one group coordinator expressed
frustration at not having been contacted regarding whether the event was to proceed or not). There
appears also to have been an issue regarding clearly defining the responsibilities and authority of
volunteer group coordinators vis-a-vis comnetl staff, with two group coordinators making comments

that conuld be seen in this light.

Cxher matters that these reports raised were: the presence of non-identified individnalz performing
inspection functions (likely the catering firm employed by the Couneil to oversee this aspect of the
event), and the adequacy of food preparation and handling equipment provided (e.g. mbber gloves

were too small for some volunteers),

Financial performance

Attendance figures for the Forestville sile were provided by Council for the period 2008 — 2012 (see
table 2). In order to establish the cost of the event to Council for each altendee, an average was laken
using the years 20010 and 201 1, as these were viewed by Council as indicative of likely future attendee
demand levels. The 2012 attendance figures were put aside becanse of the extreme weather
conditions, This average number of atendees was then divided into the cost Lo Couneil of staging the
event (336,000}, This calculation resulted in a cost per attendee of $20.57.

Table 2: Forestville Australia Day Attendance 2008-2012

Venue 2012 2011 2010 2009 2008 Average
2010/11
Forestville | 200-300 | 1,500 2,000 £,000 2,000 1,750

Vohmteer gromps who participate in Anstralia Day events also share in the income their activities
generate, receiving a payment from Council from the mondes collected on site {excluding those costs
Conncil incurs in supplying food, beverage, equipment and other services to them ). In 2012 a small
payment of § 109, 10 was made to each of the 11 gronps involved. This compares with 40588 in
2000 and 3308.12 in 2011, and likely reflects the poor westher conditions on the day.

Council Event Coordinators’ Meeting

The researchers altended a post-event meeting of Council Coordinators who had worked on the

Australia Day event program. The Forestville event was identified as having been the most weather
affected, and a= such little pressure had been applied to its event-delivery systems. That said, issues
wire identified concerming: clear hines of mesponsibality between Council stafl and volunteer groups:;

volunteer conformance to site induction practices, sign-on procedures and food-handling practices;

20

43



. ATTACHMENT 1
M Warrlng_a.h Australia Day Events Review

eed Council ITEM No. 7.2 - 22 MAY 2012

44



. ATTACHMENT 1
M Warrlng_a.h Australia Day Events Review

eed Council ITEM No. 7.2 - 22 MAY 2012

45



. ATTACHMENT 1
M Warrlng_a.h Australia Day Events Review

eed Council ITEM No. 7.2 - 22 MAY 2012

46



ATTACHMENT 1

__"bl.;_ Warringah Australia Day Events Review

7

Council ITEM No. 7.2 - 22 MAY 2012

Table 3;: Dee Why Australia Day Attendance 2008-2012

Venue 2012 2011 2010 2009 2008 Average Budget
2010/11 | {2012)

Dee Why 10,000+ 30,000 20,000 - 17,000 25,000 560,000

Volunteer groups who participate in Australia Day events also share in the income their activities
generate, receiving a payment from Council from the monies collected on site (excluding costs
Council incurs m supplying food, equipment and other services). In 2012 a payment of 3828 90 was
made to each of the 15 groups involved. This compares with 31,307 in 2010 and $1,118.64 in 2011,

and reflects the poor weather conditions on the day.
Coundll Event Coordinators’ Meeting

Connecil Event Coordinators made a number of observations as to the Dee Why Australia Day event.
Of particular note was the lack of certainty until the day of the event as to how many volunteers were
going (o attend, and because of this i was difficult to allocate tasks and mesonrces appropnately. This
situation arose as Council was not in direct contact with volunteers, instead relying on volunteer
organisations themselves to perform this function. This lack of a direct means of commumnication
wonld tave made it difficull for Couneil 1o contact volunteers to inform them of the event’s
cancellation (a possibility on the day due to inclement weather). Other issnes that were raised were:
over-crowding in the food tents resulling from too many volunteers being involved in food-
preparation tasks; the use of food-preparation lents by volunteers as places to consume food and
generally socialise; and the unwillingness on behal f of some volunteers to heed the professional

advice of the catering consnltant emploved by Conncil.

Fegarding the layoul of the site, 1t was felt that too much space had been allocated Lo event
infrastructure, leaving an insulTicient area for use by aftendees, which resulted in crowding in some
areas. Additionally, it was observed that the position of the stage vis-a-vis the food tents made it
difficnlt for servers to hear food orders, Other site-related izsues that were identified were: the
positioning of the frst-aid station at the nearky surl elub may have been oo distant from the event site
for injured people to easily get to; car movements by the vintage car display entrants needed to be
more eifectively regolated Lo ensure pedednan safety; and fencing bamicades in some mslances were

not sulficiently stable.

24
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MNarrabeen

Finandal performance

Atendance Ggures for the Narmabeen ste were provided by Couneil for the period 2008 - 2012 (see
table 4}, In order to establish the cost of the event to council for each attendee, an average was taken
using the years 2010 and 2011, as these were viewed by Council as indicative of ikely future attendee
demand levels. The 2012 altendance fgures were pul aside because of the extreme weather
conditions. This average number of atiendees was then divided into the cost to Conneil of staging the
event (535,000, This calculation resulted in a cost per attendee of $3.89,

Table 4; Narrabeen Australia Day Attendance 2008-2012

Venue 2012 2011 2010 2009 2008 Average | Budget
2010/11 | (2012)
Marrabeen | 1,500— 10,000 5,000 - 8,000 8,000 9,000 535,000
2,000 8,000

Yohmteer groups who participate in Australia Day events also share in the income their activities
generare receiving a payment from Council from the monies collected on site (excluding those costs
Council incurs in supplying food, equipment and other services to them). In 2012 a payment of
419,00 was made to each of the 13 groups involved, This compares with $906.47 in 2010 and
§707.30in 201 1, and likely reflects the poor weather conditions on the day.

Meeting of Councll Event Coordinators

The researchers aended a post-event meeting of Council Coordinators who had worked on each of
the events to review the evenl processes and outcomes, and to identify 1ssues and ratiabives for folure

planning of the events.

Issues identi fed regarding the Narabeen event included the overcrowding of the BBQ tent caused by
volunteers and members of the public taking shelter from the rain, This in turn resulted in a possible
safety hazard that will need (o be addressed in fulure wet weather contingency planmng. In general,
those activities that survived the rain were deemed to be reasonably well patronised by attendees, with
the centrally located *Comnmnity Centre Tent’ in particular proving popular with attendees. There
was some feeling expressed that the event needs to be further developed (by such means as including
more food and beverage options), and that the event may benefit from extending its operational hours.

£yl
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Table 5 Beacon Hill Australia Day Attendance 2008-2012

Venue 2012 2011 Average Budget
2010/11 | (2012)

Beacon Hill | 67 180 180 58,000

Meeting of Council Event Coordinators

The researchers attended a post-event meeting of Council Coordinators who had worked on each of
the events to review the event processes and outcomes, and to 1denti fy issnes and initiatives for future
planning of the events. Matters raised regarding this event centred on the longevity of the event (it has
been operating for over 30 years) and the ageing nature of both atlendees and members of the event
organiging commitiee, The event site ilsel was also identified = an issue, with ils access creating
logistical problems in the delivery and installation of infrastructure due to its steep nature, which in
turn gave rise Lo nsk-management concerms. Regarding thus last point., quickly moving attendees from
the site should a fire occur, or accessing injured or ill attendees, was thought to be paticularly
problematic. Attendance in 2012 was reported as lower (67) than the previons year (180) due to the

event having to be transferred to the nearby community hall becanse of wet weather.
Inter view with Volunteer Community Coordinator

The volunteer event coordinator (name withheld) at Beacon Hill was interviewed as pant of the
information-gathering process for this study, Additionally, he took pant in a meeting of Council's
Anstralia Day Committee, which the researchers attended, The coordinator was of the view that the
event had mun successfully Por many years (34 ) and that no change was required either to the general
fommal of the event itself or ils organisational structure. When the issue of his organisation’s capacity
to operate the event withonr conncil assistance was raised, he was clear the event wounld be unable to
procecd without such assistance. Additionally, he was not open to his organisation receiving a grant
from Couneil to conduoct the event, as the organisational demands of such a scenario would be beyond

its capacity.
Site Observation

The Event

The Beacon Hill Anstralia Day event ran from 9,00 am to 11.00 am, and consisted of a moming tea, a
band performance, poetry readings and oficial presentations. The event ongmated fom the Governor
Phillip Lockoul Trsl, a community group formed to ensure the preservation of the historic site. The
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March 2012 Quarterly Report - General Manager's M

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government
i General) Regulations 2005.

It is my opinion that the Quartery Budget Review Statement for Warningah Coundil for the nine
months ended 31 March 2012 indicates that Council's projected financial position at 30 June
2012 will be satisfactory, having regard to the projected estimates of income and expenditure
and the original budgeted income and expenditure.

David Walsh
Responsible Accounting Officer, Warringah Council

Income Statement - Consolidated

¥ ¥ wIn Ao Approeed Cunred
sl [ Usrlanca Tusiges Fomcsas Frrmcast
i ¥ ¥ L 1 ;] L 3
Income From Contisulmy Operatlons
Hautas and Snnusl Cherga s &l WRmE ] (EEN E2ETI 0 23230 342,30
Wlgar Chanmgus K Faeg ol A 2BAM AE S5 38 I DB 3ETY A 3750 3
Il Fees and Revemaps AR 130,080 2B EEI 4506 HO 5200040 t R ]
DHhar Ravenuss £ AT SN £ e 502 (561 5700 [ B2 4 A3 M3 E0
Gracks and Comnbutisns - Dperaleg Pupadas & 498 rer & BSETLE =T 7,953 200 74249 550 TETE S
Grasts and Comibulions - Caplel Puipeses 2,204,504 AMHAETT W97 1860 937 3500,280 #025572
Gars on daposal of Aeisla e V0 s . e e
Total meoma From © iy et AL, AMLATLMT B AMLBRLETS HEEELIH e L]
Expunsms From Continuing Gparatioes
Ergloyes Banefis & Crcosts £ 008,500 43 06 D 197620 ABTATT 338 (=3T3, 7 e 63
Barmwng Cosla [ [ E ] [REFFE] [E ST [E CER (NS
Mlaberals and Coréracls 36 A8 A S0 uEs) < NET! (0810, 1% (52 T AL ]
Diapreciabon end Arddrsatsan 0,372,308 110,268,308 130,000 {11563, 40 12,803, 18) V2UE0, 75
et Exganane {93 308 3t {1 f0 e {500 ) OIS A5 {16, Sk 1 (VGBS 1000
Loes o Deapasal of Assetn
Share of ferest In Jont Verune a4 (&% 15 T e B ) 0 ) [ -4
Ietenal Changes
Cwarhasd Adoration
Total Expenses From Continuing Operations LR, B 1L 154 LTELASE [RE ety ) I 5 HILETE, AT
Saiphrs { [Deficit from Contimuing Opeatione: 0761427 5067 547 3.293.801 5983817 5,661,950 5,064, 462
Banphis { (Defici B elore Capital Grants &
Comtribution 5,436,843 2352870 3083.973 1322 A90 1,727 B30 1,936,690
Surphiz  [Dwlich) irom Conlsuing Oparsione [ 567 540 A9 HEE L ERIHAY b KB, PS0 5,064 BEF
Rates Yetto be Allocsted 1o Services
Rles and Charges yat @ be allocated 1o Services 21,483,553 H1.483,553
Burplus/ (Deflcl from Condmlng Operations TR ] 15, 100 A
Surplus! (Dafici) hefone Caplisl Grants &
Coniributinns ol I ;AT JNHA

The above Income Statement shows Council's consolidated financial result for the ning months
ended 31 March 2012,

i
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March 2012 Quarterly Report - General Manager's Message

The result for the nine months ended 21 March 2012 shows some variations between budgeted
and actual results, Comments have been provided by responsible budget managers and the
forecasts have been amended where necessary. The reports for each of the 16 senvices
provided in the Strategic Community Plan 2011 are each provided separately.

Forecast Changes

These overall movements are detailed in the table below,

Annual Appreved v Currant Varianca
Budgat Faracast % Foracast -
% 5 §

Tota Income From Conbnung Operations [EERDENREN BREEAD 1075, 460 | 144,540,641 L]
Tolal Expenses From Conbnung Opserations {138 825 Ta} (130051 051)] (1,136,155 (138876 1749 1,085 772
Surplizs | (Dehct) from Conbnuing Operahions 5183817 5661150 47T 333 5.0064 467 03 312
Surplusd (Defict) before Capnal Grarts &
Contrfigiong 1,333,880 1.727.890 405,000 1 3L 390 211000

The principal feature of the forecast changes is an increase in the Surplus from Continuing
Operations before Capital Grants and Contributions for the full financial year of $211,000 to
51,928,690, This is related to Domestic Waste, Road Restorations and Kimbriki Envirenmental
Enterprises and is therefore restricted and not available for use on other purposes,

The significant changes resulting in a reduction of $782 460 in the forecast Income from
Cantinuing Operations are as follows:

» User Fees & Charges have been forecast to decrease by $642,064, The majority of senvices
have had an adjustment to forecast User Fees and Charges reflecting changes in the wider
economy. Cerification has been forecast down by $107 881, Childrens’ Services by
5126315, Compliance by $70598 Corporate Support by 578,108, Development
Assessment by 5221985, Glen Street Theatre by $88,000, Kimbriki Erwironmental
Enterprises by $97.141 and Warringah Aquatic Centre by $100,000 due to the closure of the
centre from Aprl 2012 for a seven week penod to enable roof repairs to be completed. This
has only been partially offset by increases in Community & Safety by $39,840, Parks,
Reserves & Foreshores by $70,000, Roads Traffic and \Waste by 348683, Natural
Envirchment by 35,000 and Strategic Planning by $84 494,

» The forecast for Interest and Investment Revenues has been increased by $168 280
reflecting higher eamings of $163,2680 within Council and $5,000 within Glen Sireet Theatre.
This is due mainly to Coundil continuing to achieve investment retumns of over 1% above the
benchmark.

« Other Revenues have been forecast to decrease by 3551,047 principally due to a reduction
in Parking Fines and in Other Fines offset by an increase in Kimbriki related to Recyding
Income and a consequentially higher ERPA Levy Deduction.

+« Grants & Contributions — Operating Purposes have been forecast to increase by $150,049
due principally to an increase in Pittwater Council's contibution to the Narmabeen Lagoon
Entrance Clearance Project.

« Grants & Contributions — Capital Purposes have been forecast to increase by $92,312 due
to an additional grant for the Namabeen Lagoon Trail Ecat Ramp from the NSVY Roads and
Maritime Services (RMS), additional Road Block Grant income and contributions from the
RMS for the Bike Plan project and the Monash Avenue Kerb Blister project.

The significant changes resulting in a reduction of $1,085,782 in the forecast in Expenses from
Continuing Operations are:

« Employee Benefits and OnCosts have been forecast to decrease by 3927 637 due mainly to
productivity gains and vacancies which have not been filled in 2 number of services,

» Materals and Contracts have been forecast to decrease by 5446, 858, This relates largely to
delays in undertaking projects due to the continued wet weather.

« (ther Expenses has been forecast to increase by $427,263 due mainly to higher agency
employment costs and higher electricity costs.
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Capital Works

Expenditure on Capital Works for the nine months ended 31 March 2012 totalled $18,0583 858,

Y¥TO ¥TO
Actual Forecast Variance
$ $ $
Total Capital Expendibure 1E, 093 Bog 24,109 407 (4 815,5240]

Changes to the forecast details of which are included for the individual reports of each of the
Services are detailed below .

Annual Approved Gurrent
Budget Forecast Variance Forecast Variance
. _ $ s $ s s
Tatal Capital Expendilure 34 419,965 32 469,557 1.950.388 30.240.536 2.229.061
Deseription 5
Changes by Council Resolution during the second quarter (171,164
Changes by Council Regolution in the December 2011 OERS 3 856 872
Changes by Council Resolution during the third quarter:
Coundll Resolugion 372012 of Council meating 27 March 20132
Footpaths! Bike paths f Share palhs [ 1,000y
Iresteliation of Solér Parswl Syslems - Surf Lifesaving Clubs [40,000)
Irestaliation of Solar parsl Syslem al Cromer Fark [40,000)
Fing Pong Table [ 15,0010
1,950,388
Changes identified in the Proposed Forecast
Capital Works carried forward to 201213
B0A and Fire Sakly Compliance Warks 12,258
Erookvale Occasional Care Cir - slage 1 16,738
CATP = Colianyy SLEC - Component 14 55,191
Collamy Access Taunsm Pracine 25,000
Collary Starmwatar Dubisel T304
DCras Whiy Bsach Viewing Tower 93,305
Dizability Access & Rerswal Project A, 000
Farestille Sketa Facility 40,000
Fimbrild Land Improvamants 253010
Litrary RF 1D 250,000
Narrabeen Lagoon Trail (Fedsral Grant) 96,158
Miolars Resane = food lighting uporades 45,8999
FAIF - Cud Cud Spords Conlre 472,000
Fing Paong Tables - Oultdoor 153,000
Frttwiatar Bd Dae Why Cor Qaks Ava 16.000
Flayground Imprevemant Progrem 13,608
Rastoration Mamabesn Lagoon 5,006
Sodar Panal Systerm - Cromeér Park A0LD00
Sodar Fanals - SLSC 40,000
Sporting Club Capilal Improvemants Fund 34,200
Stony Range 103,085
Lipgrade Standard Daeskdop Oparaling Envirnmant 215,000
Lipgrade Warnngah Councal Websda 1a0, 000
Wehiealar Fark - Mew Pubrkc Ameanily 163116
Capital Works carried forward to 2012113 Total 2 501 560
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Description 3

Orther

Ecordlie Rd Tarray Hils Road Widenirg [20,000)
Erookvale Oval - Upgrada Wonks Stage 3.0, [377,080)
Community Centre Buildiregs - DDA Audil & Stage 1 works 350,728
Cromar Mo 1 - Sythefic Suriace - Now [73.485)
Diaa Why CBD Upgrads [116.583)
Crae W Childmen's Canire [ 26, 198)
Forzsiville Mamaorial Hall Extarnal Peavamnt [37.867)
IT Equipm ent Raplacamant [ 143,000)
bdanly Vale Communily Centre Floor Renawal [43.585)
binar Rectificabon of Sporls helds [18,000)
Marawesna Youth Hal [19.014)
Foad Asquisibon - Cottage Pt Rdno 3 [21,BE5)
Sporting Clu Capital Improvemsnts Fund ADABS
Sportshield Rectification Prrogram - Adams 51 Resarns 200,000
Terrey Hills! Dulfy Foresl Horse Trel 90,000
Ipgrade Ererprise Mansgament System [31,000)
Oiner [11,026)
Other Forecast Changes Total (272,499)|
Taotal Met Changes identified in the Propoged Forecast 2,229 081
Total Met Changes 4,179,449

o
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March 2012 Quarterly Report - General Manager's M

Balance Sheet
Budget Actual Actual
20 June 21 Mar 31 Dec
012 w2 201
5000 5'000 §'000
ASSETS

Current Asgets
15672 Cash & Cash Equivalents 16,436 21,522
47 016 Invesimants 4,000 B46M
TAT1 Recevables 3,867 42,493
G0 Irventones a1 45
237 Cther L H
2944 Non Current Assels Classhed as “held for safe” 1944 2,944
13,730 Total Current Assets 107,372 131, Mg

Man-Current Aszets

194 Imvastmants T.584 5,912
446 Recavables 497 427
3533580 Infrastructure, Property, Flant & Equipment 2,376,504 237384
178 Irvastriants Accounted far using the aquity mathad &g L]
F050 Investment Propary 2100 2,900
135 Intangible Assets 1,459 1,813
e
3548 210 Tetal Men-Current Assets 2,389 093 2 364 Q0%
3,620,040 TOTAL ASSETS 2,496 366 2,616 669
LIABILITES
Current Liabilities
10850 Payvables 13,694 13,685
575 Bomowings 479 )
10,896 Provisions 11,512 11,63
240 Total Current Liabilities 2 B34 25,853
—

Mon-Current Liabilities

200 Payables 250 0
441 Barrowings G032 S0
BOET Provisions 6,338 6,335
6,728 Tetal Nen-Current Liabilities 1.395 0%
29,145 TOTAL LIABILIMES 32,030 33,199
3,600,801 Met Aszats 2,464 336 2,483 4T0
EQUITY
2452 733 Retaingd Earnings 2346 802 2,365,806
90,296 Revaluation Ressrves 110,929 110,929
3,583 089 Council Equity Interest 2457731 24TE 855
7502 Minority Equity Interest B, 605 £,605
3,590,891 Tetal Equity 2,464,336 2,483,470
B
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Cash Flow
Budget Actual Actual
30 June 31 Mar 31 Dee
2012 2012 2011
$°000 $'000 $'000
Cash Flows from Cperating Activities
Feceipts:
2872 Rates & Annoal Chames 66,085 48 B55
7285 User Charges & Fees 28386 18,720
4 6AT  Inderest & Irvesiiment Reverue Received 4316 2.807
11,000 - Grarts & Contnbutions TE 5811
A58 Cther 5433 38
Paym ents:
(57,390) Emplayes Benghts & On-Costs (A 1.088) 027,mn
(&45,8910) Matenals & Contracts (36,178} [23,156])
[308) Bomrewng Coms (ro) (rar)
(16,243) Cther [12,2006) {8 430]
14,181 Mat Cash provided [or used in) Operating Activities TI602 71332

Cash Flows from Investing Activities

Racaipts:
- Sale of Investment Securities (95,500) 56,500
1 B850 Sale of Infragtructure, Property, Plant £ Egupment 1,274 Tar
- Sale of Mon-curerd 855615 classFed at "hald for resals® -
Faym ents:
- Purchase af nvesdment Securilies a0.000 (56, 000]
- Pumhase of Invesment Property - -
(34.470) Purchase af Infriadreciure, Propesty, Flart & Equigmen| (18 0y (11,687)
- Purchase of Intangibles (1BE} [3£3)
Cartribugnns Paid to Joirt Ventures & Assooales
{32,770} MNat Cash provided [or used in) Investing Activities 22,609) {10 992y

Cash Flows from Financing Activities
Recaipta:
Procesds fram Bormieangs & Advances
Share Capial from minonty ftenest
Payments:
- Repayment of Bomoedngs & Advances
Cesdends Pad o Minceity Interests
Met Cash Flow previded [used in} Finansing Activities - =

{18.683) Met Increasef{Decrease) in Gash & Cash Equivalents 533 10 340

- Met IncreasefDecransa) in Investments [5.077) 6.073)
B, 198 plus: Cash & Cash Investm ants at beginning of the year 82,104 a7 B3
66,690 Cash & Investments - end of the year BE.021 52,104
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el Warringah
dagl Council

March 2012 Quarterly Report - General Manager's Mes:

Capital Budget Statement
Budget Actual Actual
30 June 31 Mar M Dec
2012 2012 201
$'000 $000 $'000
Capital Funding
Fates & Othar Lntied Funding
TAX  Working Cagpstal 3778 2.T53
0833 Deprecation 127 5,150
3371 Capdal Grants & Conltributions 1,707 1186
Extemal Restnctions - -
1352 -S54 336 215
2,503 S0 B8 312
1,703 -ESSR Lewy TES 278
4,353 Intrastructure Ly 2013 1,535
2385 - Sposhisld Lewvy oos 257
Intarnal Resinchons
[P = Cithar LR 183
Incoma Iram Sale of Assals
1,627 - plant and equiprisnt -
land and buildings
= Cffer - -
24,430 Total Capital Funding 18,004 11,887
Capital Expenditure
2446  Plant & Equpment 3644 2327
Oithew Equiprment
- Furmnilure & fillings - =
= Dparatiorsl Land . -
A% Comrmurdy Land 141 -
Land improvemenls
12,044  Bulldngs 4 164 2,181
6,102  Olver Structures 4,140 2661
4,353 Rosds. Brdges & Fooipaths amar 3013
3,314  Steamwater Drainage 1,640 gaa
B4 Linrary Books 58 267
11 Other Assets :
34,420 Total Capltal Expenditure 15,004 11,667
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March 2012 Quarterly Report - General Manager's Message

Cash & Investments Statement

Budget Actual Actual
30 June 31 Mar 31 Dec
012 2 2011
5000 5000 §'000
66,608 Total Cash and Investments BE,021 92,104
Represented by:
Externally restricted
27,8895 Developer Contributions 31,405 31,072
323 RTA Contributions 323 3z
209 Specific Purpose Unexpended Grants 1,281 1,580
B83 Domestec Waste Management = -
4,384 Stormwater Management 5515 5,238
3007 Sporsfeld Levy 4.270 4,008
1,850  Infrastructure Levy 4318 4 757
85 Subdivizion and [:_uﬁy‘s Forest Concurrence 2M 20
38,062 Total Externally Restricted 47,322 48,229
Intemally Restricted
4,300 Deposits, Retentions & Bonds 4,560 4,580
2,327 Employee Leave Entilement 2383 2,383
1,383 Insurance Reserve aa7 887
B25 Compulsory Open Space Acquisition Reserve 274 415
2500 Other 289 B12
11,535 Total Intemnally Restricted BATI 8,137
49,597 Total Restricted Cash 55,795 58,365
17,012 Total Unrestricted’ Avallable Cash 32,225 nrw
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Overall progress

Progress Capital Works and Key Initiatives

e | 128  Actions at least 90% of target 13%
F Y 6  Actions between 70% and 90% of

target
el 20  Actions less than 70% of target

Total 155 Actions

The majority of actions are on schedule. The projects that are behind schedule and the reasons
are as follows:

= Youth engagement strategy - the restructure of community senvices delayed the
commencement of the project.

* Oxford Falls constraints study — weather conditions have prevented the surveying of bats
however the study is expected to be completed this financial year.

+« Collaroy stommwater outlet detailed design — additional technical investigations and
community consultation have been required, construction remains forecast for 2013-2014,
Sporting Club Capital Impravements Grants — weather delays
Cromer Sportsfield 3, 4 and 5 - Manly Warringah Football Association requested the work
commence in 2012-2013

« 5t Matthews Farm Landscape Masterplan - Resources to complete the project were initially
diverted to onto other projects

+ Collaroy Accessibility Project, playground and reserve improvements — additional specialist
advice required for the masterplan and the potential relocation of the Collaroy stormwater
outlet has impacted on the reserve works

+ Morth Marrabeen revised masterplan, design and construction of viewing/ memaorial area —
construction to occur in 2012-2013

« [Dog park at Starkey Reserve, Killamey Heights - Council resolved not to proceed with a
dog park at this site on 14 February 2012

+ MNew Playground Equipment, Undula Resenve — held up by a grant application, the works
will be funded by the grant.

+ Preparation of reports based on directions from the Planhing Assessment Commission into
Warmngah's Mon Urban Lands — the scope of the project is being discussed with the
Department of Flanning and Infrastructure as a result of the deferral of land from the
Warningah Local Environmental Plan 2011 (Belrose Morth and Oxford Falls WValley)

* Development of a masterplan for the Warringah Aquatic Centre — delayed by the temporary
closure of the centre.

= \Warringah Aquatic Centre Cisability Access and renewal project. stage 1 design and
approvals - delayed by the temporary closure of the centre.

s+ Brockvale Occasional Care Cenire — the roof of the proposed building is being redesigned
in accordance with the Councdil resolution of 18 October 2011

« Brookvale Children's Cenfre, renewal of bathrooms — works are scheduled to coincide with
work on the Brookvale Occasional Care Cenire which has been delayed
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Overall progress

Progress Capital Works and Key Initiatives

+ Dee Why Beach viewing tower — additional consultation on the design and sighting of the
facility

+ LUpgrade Council website = The phased rollout of the new web platform has resulted in a
delay in the capital expenditure associated with the development.

+ lUpgrade Customer Service Centre, Civic Centre — approval of fire safety measures
required from MSVW Fire Brigade, took longer than expected

= Stony Range — extended consultation with user groups and coundillors on the scope of
works

+« Refurbishment of Amenities Nolan's Mol and Christian Brothers —Space consultation with
user established that the existing facilities needed to be replaced rather than reconfigured

* Long Reef Surf Club stage 2 design — Council resolved not to proceed as Long Reef Surf
Club withdrew from the process
Civic Centre roof membrane renewal - cost of the works exceeded the allocated budget
Civic Buildings. fire compliance waorks — delays in the NSW Fire Brigade approving the fire
safety measure

« Upgrade of standard desktop operating environment — The project has been rescheduled
due to conflicts in scheduling IT resources to deliver this project and the Voice over Intemet
Protocol telephony project

+ Research the capacity of the local community service sector - delayed by the restructure of
Community Services and changes in pricrity.
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Certification Services

Financials
March 2012 Quarterly Report by Service
Certification
battl ¥in 1D A A ppnentd Cumem
Actual I oy ecast Wasmoe Dudge Fmecast I recasd
] 5 ¥ § § ¥
Income Frem Continuing Cperasons
Fates and Anrual Clanges 354,420 364, 470 ] #6303 463, 703 63703
Llezr Charges & Fees Fal-L R 82,779 F3.805 432370 3|3 275390
lervestment Fees and Reverues - - - - - -
CEher Revenues
Grarts and Contnbulions - Dperstng Pumposes
Grants and Coninbutions - Capital Purposes
Cans on disposs of Asesls
Teotal Incoma Fram Centinuing Oparations £4,9%1 &5, 0 Fed o) [ k] A AT THLAOS
Expenses Fram Coentinuing Operatiens
Empliyes Benelits & Oncosts T N5 {3RT, 065 13,757 (v ERT T [EERE L] (G0 366
Bommang Costs
Materials and Confracts (1,387} (11,500 2908 16,5003 1 6,500 0B,50)
Diepreciation and Ampdistion - . - - - .
Cxher Expenses 3500 3,30 1,000 L 1, e B
Lok on Dispo el of Axsely
Sihare of Interest in Joind Verquns
Internal Chames [n b} [30, 507y an 168,353 63,35 AE2354)
Owerhead Allcation {0 ADR {208, Al {3TR A0} (3T H 406 {2TE 40H)
Tetal Expenses Frem Cantinuing Operations (11,555 (ETT, ) 5818 {BSATT) MG ATE (ITLENT
Surplus { (Deficit) fram Continuing Operations (67 019 (20,000} (37.018) - {60,000} (136,000}

Year to Date Actuals and Annual Forecast

The Deficit from Confinuing Operations at the end of the third quarter relates to lower revenue from
Construction and Building Certificate fees which has been partially offset by lower employes costs
related to vacancies.

The Deficit from Continuing Operations has been forecast to increase by $85,000 to $135,000 for
the full financial year reflecting the anticipated lower revenue noted above.

82



ATTACHMENT 1
hile Warringah Draft March 2012 Quarterly Business Review Statement
pl Council

ITEM No. 8.5 - 22 MAY 2012

Certification Services
Key Highlights

building inspections, Occupation Cedificate inspections atc)

During the third quarter a full audit by extemal auditors was undertaken of the Building Cerification and Fire
processes and proceduras. The results found no significant issues and recommend change
isk' improvements
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Children’s Services

Financials
March 2012 Quarterly Report by Service
Child Care
YTl ¥ YD Al i et Curmang
Actual Fonecas] Warianoe Dudped Famecast Foaecosd
] 1 5 L] § ¥
Income Frem Continuing Cperations
Fates and Anru Charges 1,246,051 1,745,051 o 1 418,557 1.514.552 1,514,552
Lltzr Charges & Fees 3,330,152 ELL oS-k 24,7685 & 545,057 45TT 453 4,559,108
lervestment Fees and Revenues - - - - - -
CEher Revenues 0597 8000 T 13,00 17000 17.000
Grars and Conlnbubans Cyeratng Puposes FREAE 455 M1 [BO1EE &4, 708 Bi1,M04 B5T.A30
Grants and Contrbutions - Capial Purposes - - - - - -
Gams on dispossl of Astels
Teotal Incoma Fram Centinuing Cparations A, 58,007 £ A, A0S LT RANNEN AN B, 735, L
Expenses Fram Centinuing Operati ens
Ermpliyes Benefits & Oncosts {351 305} {3,389 515 31, 38 8 409 336 456 515 4, B84.0T1)
Bomomang Costs
Matenials and Contracts [33oa (L] i i) 118 343 e | AI2OTH {50, TTT)
Diepresciation and Amarlisation . - . = . -
Cxher Espenses (130329} (1, T3] 5,407 (e rIn @23, 1rn LR
Lok on Dispo el of Axtels .
Sihaare of Interes inJoint Verdure
Internal Changes 168,357} (B, Tag) 5155 L2 i ] e gm 0 26E)
Cwerhead Allocation £ 060375} 1,050,375 11 A0, 36 1,400 36/ {1,400 A6
Teotal Expanses Fram Centinuing Operations %, 134,900} (5,477, 285 37,74 (EANNST LR T 1, FE, B
Surplus { (Deficit) fram Continuing Oparatiens (170.282) (3, E00) (188 BEZ) - (9,000} (186,000}

Year to Date Actuals and Annual Forecast

The Surplus/ | Deficit) from Continuing Operations at the end of the third quarter is tracking behind
budget principally due to lower than anticipated fee income as well as lower Grants and
Confributions for Operating Purposes due to timing differences.

The Deficit from Cenfinuing Operations has been forecast to increase by $178,000 to $185,000 for
the full financial year. This is due to lower fee income noted above as well as higher employee
costs related to the need to utilise casuals.
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Children's Services

Key Highlights

Children's senvices have continued to amplement the MNational Quality Framework. Policy and procedures
and ntadP a--‘-ulim ia & log In on the Warringah website for families to add their input
5 f undertaking their Quality Improvement Plan (QIP). The aim of a
QP is to help senvices self-assess their performance in d--lrw-nng quality education and care and to plan
future Improvements. As part ofthe QIP. a numl:-er of services have been working with families to update
the ntre philos [ tors Amily ves, Dee Why Children's centre
will be one of the first s i

A large number of community
+ Children
are new

( riginal and Tomres Strait
:ultur-ﬂ

s Community engagement through the vist of Council Lifeguard who spoke to the children on water safaty;
rescue; and staying close to parents and adults. This links with Eary Years Leaming Framework
Cutcomes

Cecasional care have collated data on

needs that are not offered by other service

F- ddﬁinnal [{ ces have helped to improve the programs in the s
gy upgraded with a flat screen TV and Ipad installed a
0 ‘hildren’s Centre have been focussing e environment and creating 8 more
= alnatuh: future with the Installation of rain tank: (50 ] ing Dee VWhy Children’ ntre Mursery
F-Ia:.lqn:un-:l is completa and is being well utilisad by the babies and toddlers. Vacation care purchased new
y irFr-lrh tn be 1n!rnriuc'F-d on 1n-‘-1l =1+ Forestville 'ua-..-atu:lrr care to enable acces email and internst

A successiul application for additional funding for two families for a support worker within the Centre due o
limited ability. Vacation care sl sfully included seven children with high support needs into the program

re, the service supported four new Educators in opening their family day care I:Iu‘:umF:'
rEducators (working together), To date there are 58 individual Educators but 5
indrvidual fam|I~.r day care services supported by the Coordination Unit, During the first quarter thsfe have
been 1553 new children commence care

Vacation Care Summer school holidays achieved a ulilisation of 8 which is 8% above the target,
continuing the trend over the last couple of holidays
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Community Services

Financials
March 2012 Quarterly Report by Service
Community & Safety
YTl ¥ YD Al i et Curmang
Actual Fonecas] Warianoe Dudped Famecast Foaecosd
] 1 5 L1 5 ¥
Income Frem Continuing Cperations
Fates and Anru Charges 3ETR 742 BB D 633,083 4966153 d 565153
Lltzr Charges & Fees 8,131,697 1,075,443 55,5644 1481130 1,411,830 1,450,960
lervestment Fees and Revenues - - - - - -
CEher Revenues 35 ITEED & A0 53,730 anT 60,730
Grars and Conlnbubans Cyeratng Puposes 126578 1388 (380 159,464 160464 1111
Grants and Contrbutions - Capial Purposes - - - - - -
Cans on disposs of Assels
Teotal Incoma Fram Centinuing Cparations A, #E057 A N5, 5xY [T araar A5RE a7 A, M, 381
Expenses Fram Centinuing Operati ens
Ermpliyes Benefits & Oncosts {7542 SR} {2497 83 T k) A4t TuE {3200 £330 1, 77085
Bomomang Costs
Matenials and Contracts [4RR 568} A5 A5 RbAM [ 4TR L1047 B4 {336.ATH)
Diepresciation and Amarlisation (350,336} (360, 370 . LIITTIG [A3377Tm {333,770
Cxher Espenses (271,390} [ ke by ] 146,333 14500 M2oan {550, 104)
Lok on Dispo el of Axtels .
Sihaare of Interes inJoint Verdure
Internal Changes L1047y 193, 108 10,815 (110, 15% [2o5n {13 TN
Cwerhead Allocation £1,003 558} {1,003 356 .E38 1) 1.33REI1 1,358 /11
Teotal Expanses Fram Centinuing Operations (4,864,130} {4, IV, 5% 1, WA 6,723,407 (557 ART) 8,370, 301y
Surplus { (Deficit) fram Continuing Operations 262827 10,000 242 R28 - 5,000 250,000

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Operations at the end of the third quarter is tracking ahead of budget.
Income from Confinuing Operations is ahead of budget due to higher User Fees & Charges
principally related to higher ufilisation of Community Centres. Expenses from Continuing
Cperations are below budget due to cost savings in both Matenals and Ceontracts and Other
Cperating Expensas. These savings are spread over all areas and reflect a close management of
all outgoings.

The Surplus from Confinuing Operations for the full financial year has been forecast to increase by
$225,000 to 250,000 reflecting a continuation of higher ufilisation rates and cost savings noted
above over the balance of the financial year.
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Community Services

Key Highlights

(e | 2 Actions at least 90% of target

n 0 Actions between Y0% and 90% of
target

@B ! Actionsless than 70% of target

Total 4 Actions

The majority of projects are on schedule. The commencement of the Youth Engagement Strategy
has been delayed by the restructure of Community Services,

Community Centres
This guarter saw an increase in bookings by 18 on the same guarter 2010/2011 with the Community
Centre Utilisation rate being an increase of 4% from previous quarter, and increase over the

ommunity Centre Course and Activity Brochure was distributed to Community Centres,
i Librari gh out the Warmngah, Pittwater and Manly L =, Art shops and
| e and at the

Community Servi presentation given to Mew Amvals to Australia at Brockvale TAFE as part of their
‘Seflement Cour

Com pleti f major capital works at Namaweena Co ity and Youth Centre — East and West Halls,
Beacon Hill War Memorial Hall, Forest Communi entre, Manly Vale Community Centre Innes Road,
Manly Vale Community Centre Lovett Street and the Cromer Community Cent

or maintenance/ capital improvemeants were initiated and completed at B and Brookvale
Community Centres.
Youth Services
Very su | O and Stree held at YOy iscobility was held in Februar
theme and the Youth Services Team d their regional SRC meeting in Chambers { Student
Representative Council)

Weetings were held with Wakehurst Primary School re a sireet art mural at the school.

The Morthermn Composure Band Competition 2012 again successfully held with 3 Heats and Final.

Triple P =3 part saries for parents of teenagers ran throughout March and a Cultural and Fun day was held
with Pacific and Maor Work on the Street group. police and local IslanderMiaorn youth,

ors Week an intergeneraticnal Acaustic Might was held at YO —Ultimate All Ages -
combining young and clder talent.

ovided
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Community Services

Beach Services
Viarringah Beaches had over 1 million visitars for this quarter. Lifeguards performed 785 rescues, 55,000
preventative actions and 1185 first aid cases.

The annual Lifequard Relay was held at Bondi in February. This event attracts Council teams from
Meweastle to Kiama. Despite the testy surf conditions the team were placed a very credible third in the 10
person relay and sho tremendous professionalism both in and out of the water

vices team continues to build a strong relationship with the NSW Ambulance Servce
on. The team is called upon eve ple of months to assist them in training drills for
their water rescue and retrievals. During this quarter § lifeguards were involved in manoeuvies at
Fisherman's Beach.

[ vere Used as specialised first aid teams for the 15,000 plus crowd at Dee Why for the New
Years Eve Fireworks and later in the month for the Australia Day brea
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Compliance Services

Financials
March 2012 Quarterly Report by Service
Compliance
e ¥ TiQ Annzal Apprived Curmni
Actual Fonecas] Warianoe Dasdped Fawecast Foapcost
£ L ] ] 1 ]
Income Frem Continuing Cperations
Rates and Anrual Charges 191,415 143,525 [ 10,068 S04 £13,008
Lhizr Charges & Fees 8,141,429 1,138,711 10,247 1,505,057 1,996,557 1,425,858
Ivestment Fees and Revenues - - - - - -
Cxher Revenues 1rA FA-E TR ] [N FaY-FLh] 130,008 2360309 4, 175000
Grarts and Contnbubions - Operatmg Puposes
Grars and Conlnbubons - Captal Purposes
Gams on dispossl of Astels
Tatal Inzam& Fram Centinuing Operations LA 041,590 [REGLR T LN AL A.0FN
Expenses From Continuing Operations
Ermpliyes Benefits & Oncosts £ 881330 {2,307 5745 319,78 TS 7T AT 3, 7RE ADS)
Borrmsing Coss . s . . . .
Matenals and Contracis 3B 341} [ ] ] 2815 VBT 200 (ki) ] LELLN: L1
Cewepreciabon and Amort sanion g = . - . =
Cxher Expendes 331303} ¢34, 30m \y B0 0TS [BOETR 445 3Tm
Loss on Cvspasal of Assets
Shane of Inferest In Joint Yeniure ¥ = o - =
Interrsal ﬁll:!:gl‘..‘\. (39373 (316,208 T5M (LR LTH 11554 {410 964)
Qwertead Allocatian (116051 5) QASLE ) 1538477 (L5364 (1,534,421
Total Experises Fram Continuing Operatians BT 1T 418, 51m AL [ELUU e ] T FIRLICISS LU R ]
Surplus [ {Deficit) from Continuing Operati ons (328557 ] (200,000 728,557} - (500,000 (1. 100,000}

Year to Date Actuals and Annual Forecast

The Deficit from Continuing Cperations at the end of the third quarter relates to lower than
anticipated Fine Income which has only been partially offset by lower employee costs. The lower
Fine Income relates to all areas incduding Parking, Other Vehide Offences, lllegal Building Works,
Animal Management and Food Safety.

The trends in the lower levels of Fine Income are anticipated to continue for the full financial year
leading o an increase in the Deficit from Continuing Operations of $800,000 to 1,100,000,
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Compliance Services

Key Highlights

Compliance Sendces has undertaken the following

221 food inspections (with 91% found to be satisfactory after intial inspection) in accordance with our
L.ar‘trml =hip agruurm—.-nt with the N3W Food Authe
+ Continued to run Council’

envrc [&
that the number of
relation to stormwate
tlg'atlnn= in rF-I'ahun to u::r'mru:rlalnt-r receiw
arks, land use, breach of development consent et

In addition to the ordinary operational processes Compliance Senvices has undertaken a number of projects
including:

= The Brookvale Land Use and Car Parking Audit

« Commencement ofap o review the safety of shop awnings over Council footpaths

* Preparation of Draft Policy for Clothing Bins

= Preparation of rep egarding Dogs on Beaches

« A renview of all alcohol free zones and proposed new alcohol prohibited areas for public consultation
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Cultural Services

Financials

March 2012 Quarterly Report by Service

Cultural Services
YD FID w10 At Apprenvid Curmanl
Actusl Forecast Wakainge Busdge Forecast Foancas
] 8 L] % ] H
Incama Frem Centinuing OparaBons
Rates and Anrual Charges T 1RS TN, 18 - BEd 734 EIERET BT
Lz Changes & Fees 8,287 6,855 FEd ] 8054 (- 2054
Imvestmenl Fees and Reverues
Cxher Rtwenues TIATA 0,050 1074 &5000 20,800 T4 000
Grants and Contnbubans - Dperding Purposes 1,800 1,602
Gramtz and Contnbubons - Capesl Purpoges
=aire on dispossl of Azsels
Total Income From Centinuing Operations B, i FAT IR 56,143 L PRI B, o T, ruy
Expenses From Continuing Operations
Ermployee Bemalits & Oncosls Lr{pEEEH LrLlA: ] A, 0] [N 05 {240,347
Blorrovarg Costs
Matenals and Coniracis 28T} 218, M 1) [0 B ] (30303} 61,390 FBs30d
Drapreciation and Amodsation
xher Bxpendas S HTR 41,555 H343 TEETE EEEEx] {BE A7)
Loss on Disposal of Assets -
Share af Interest bnJmin Vertuns
Interral Changes CIITT (14,300 5,807 LT NEETE ] [ESTH
Oeertmad Al cabion §1FTER {13,788 §180, 30 Lah =h {IEs 380
Total Expenses Froam Caontinuing Operations (oAt i) LELIR k1] M2Lmrn BT HAH) 0TS, 19 A, ro
Surplus I (Deficit) from Continuing Dperations (B0 BE0) (14.000) [56.860) - 35,000) (3% 000}

Year to Date Actuals and Annual Forecast

The Deficit from Continuing Operations at the end of the third quarter is a result of higher than
anticipated event expenditure partially offset by additional event revenue.

The net annual forecast is a Defiat from Continuing Operations of 535,000 which is a result of
Council Resolution 262/11 on 27 September 2011 allocating 515,000 towards hosting an event at
the Des Why Strand to celebrate the completion of the upgrade works and launch the Mew Strand
works and Mayoral Minute 3/2012 on 27 March 2012 allocating $20,000 as an additional one-off
supplement to the Council's Cultural Grants Program.
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Cultural Services

Progress Capital Works and Key Initiatives

1 Actions at least 90% of target

Actions between 70% and 90% of
target

[

0  Actions less than 70% of target

Total 1 Actions

All actions are on schedule
Key Highlights

New Year's Eve fireworks — Dee Why Beach
2 at Dee Why Beach with fireworks by Warmngah Council

Australia Day

Mare than 12,000 people attended our Australia Day events with community breakfasts at Dees
Why, Mamabeen and Forestville. There was also a traditional ceremony held at Governor Phillip
Lookout, Beacon Hill.

Warringah Council organised the Australia Day Awards for Citizen of the Year, Young Citizen of
the Year, Community Event of the Year, Cutstanding Community vice Australia Day and an
Australia Day citizenship ceremony when velcomed 80 new citizens to Warringah

Music in March concert series
Three Music In March concerts were held agaln at Dee Why Beach celebrating International
Women's Day, Seniors Week and Kids Rock.

ka3
i
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Development Assessment Services

Financials

March 2012 Quarterly Report by Service

Development Assessment
¥ro i Tio A Appronved Cumenl
Actusi Foraoasi WAL Rudgm Fimscast F oo
L] L] L] 1 ] ¥
Inceme Fram Continuing Dpemagons
Rates and Annual Charges ALl 75, 41 ] 4,700 554 LREE ERECLETY
User Changes & Fees 1,205,217 ToWST, (AL R rd ] . 580.100 1,570, X B F16323
IrrvEstimenl Fees and Revenues
Zxher Revenues
Granis and Contmbutions - Dperatng Purposes
Crarts and Contributions - Capital Purposes
Chains on dispossl of Asssts
Total Income From Centinuing Cperations BATHE1E A 652 040 REEEES ] 6,134,062 &, 126,06 5004, 077
Expanses From Continuing Oparations
Employee Berafits & Onoosts B oy CLBAT 19 098,385 (3BT, 3993 LEELAR S i) £X,rreaasn
Borrmsarg Costs 3 5 - £ . :
Matenals and Contracts (o4,038 138,650 WE2 (17T 445 (71,445 {160,1095)
Ceapreciabion and Amoreation
Cxher Expentes [LERE L] 25T innee (13RART) IR 1ET) (1 4R9aT)
Loss on Cisposal of Ascets
Share of interest In Joint Vertune
Interral Chames {241,303 (339 65 eI (31,581} (RIS N] 311581
Orwerbead &l cation (AN EER el L2z - (R TRLH 41,5448 180y it k160
Total Expenses Frem Continuing Operations {524,681 {4 660,040} 136,250 6,134,863 06, 86, G2 6,044,077
Surplus | [Deficit) from Coentinuing Cperations (54,182} {65000} [48.182) = {20,000} (140,000}

Year to Date Actuals and Annual Forecast

The Deficit from Centinuing Operations at the end of the third quarter relates to lower than
anticipated income related to both Development Engineering Fees and Development Application
Fees reflecting a lower average value of development applications. This has been partially offset
by an overall lower level of Expenses from Continuing Operations.

As this trend is expected to continue over the remainder of the financial year the Deficit from
Continuing Cperations is forecast to increase by $120,000 to $140,000.
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Development Assessment Services

Key Highlights

nent Applications for commercial and residential developments lodged
; t that the final quarter may me |arger applica ubmitted as
activity and interest in this area increases.

94



ATTACHMENT 1
M Warringah Draft March 2012 Quarterly Business Review Statement

b Council ITEM No. 8.5 - 22 MAY 2012

Glen Street Theatre

Financials
March 2012 Quarterly Report by Service
Glen Street Theatre
e ¥ TiQ Annzal Apprived Curmni
Actual Fonecas] Warianoe Dasdped Fawecast Foapcost
£ L ] ] 1 ]
Income Frem Continuing Cperations
Rates and Anrual Charges 1,nu.142 1,009, 42 1] 1,149,180 1,240,190 1,248,780
Lhizr Charges & Fees 52,503 1,147,815 a1 1549,863 1,623,705 1535706
Ivestment Fees and Revenues 17341 13,0 4,247 - 16,600 000
Cxher Revenues AT NeT4 {0 ) 19, ELLRGE] Wt Tos
Grarts and Contnbubions - Operatmg Puposes
Grars and Conlnbubons - Captal Purposes
Gams on dispossl of Astels
Tatal Inzam& Fram Centinuing Operations e B Z A, ZXLENY ETnnay J2r62H0 ER
Expenses From Continuing Operations
Ermpliyes Benefits & Oncosts (RGN 4393 (AR TR SRAED 0,740,307 {1167 507 i, 138307
Borrmsing Coss . - . . s .
Matenals and Contracis [ B} (g R.rd) dT9a1 11,303,408 02 g5 I3 BE5)
Cewepreciabon and Amort sanion LI {77, 300 4478 T GRE (103 550 4RI.5A0)
Cxher Expendes [PE5 0413 e ko] (2,370 LIT5.603 (07 B3N {H4.603
Loss on Cvspasal of Assets -
Shane of Inferest In Joint Yeniure ¥ = F - =
Interrsal ﬁh:!:gl‘.h (12354} {15.525) 57 (10,335 208 {70.335)
Owerhead Allocatian [52E 33 539,331 05T FOS 778 (TS TTH
Total Experises Fram Continuing Operatians e e R CE 88, 0T R e LR PR E ] [ A, T
Surplus [ {Deficit) from Continuing Operati ons (131.736] = [131.736} = - =

Year to Date Actuals and Annual Forecast

The Deficit from Continuing Operations at the end of the third quarter principally relates to lower
than anticipated income which has been partially offset by lower than anticipated expenses.

The lower than anticipated income is principally due to lower attendances which have impacted on
both Sories and the kiosk income. This has been partially offset by associated savingsin
expenditure.

While there has been no change in the anticipated Sumplus/(Deficit) from Continuing Qperations for
the full financial year, Total Income from Continuing Cperations and Total Expensas from
Continuing Operations have been adjusted to reflect the above.

ka3
o
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Glen Street Theatre

Progress Capital Works and Key Initiatives

2 Actions at least 30% of target

Actions betweaen 70% and 90% of
target

0 Actions less than 70% of target

o

Total 2 Actions

100%

All actions are on schedule
Key Highlights

was generated as part of th
ras achieved for Glen Sireet Theatre. EVERY

sllent concerts lo date by Dawid
| | art y the nthe introduction of a "featured
display wall. Sorlies ha: a new on-site caterer with tht- interior of the restaurant being painted and the
introduction of @ mare "bistro® feel with new tables and crockery, glassware etc.

The A tors Fv._fum (series ¢ -f pl.s'-.-ruar:lrr'lgs.'l ontinues to be well attended and enables patrons (o see

%5
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March 2012 Quarterly Report by Service
Information & Library
e ¥ TiQ Annzal Apprived Curmni
Actual Fonecas] Warianoe Dasdped Fawecast Foapcost
£ L ] ] 1 ]
Incoma Frem Continuing Operatiens
Rates and Anrual Charges 4,204,500 41,06 [ 465T,473 5837 AT 4,857,472
User Charges & Fees 157,726 I, ERG 73,955 308, TR 308,754 305 TRL
Irrvesdment Fees and Heveryes
Cxher Revenues 19,314 FEL ALLF 1,000 1,090 1,000
Grants and Coatdbutians - Operating Pumposes 13778 e 1,181 130, TES 120,755 L3755
Crards and Conlnbubons - Captal Purposes WA 152 000 14,851 55,000 58000 32000
G on disposal of Assets L £ | i i z
Tatal Inzam& Fram Centinuing Operations A, LGS ERE ALEEL AL [ b, ME012
Expansas Frem Contnuing Oparatiens
Employee Berefits & Oncosts (T ATEY {298,180 e 13,5000, ey AB0E LA 3,105,000
Borrossing Costs * " * - . .
Matenals and Comracts [H2i44p [ERER ] 21,005 55T TS 51,768 {551, TER
Ceepreciabion and Amort sanion (430 514} (LR EEaEh] v [=TERE S (A REE ] LERER ]
Cxher E-penses AR CH (UM, AT [P =] [l -] [1os,rm {105, T0m

Lo&s dn f'l*pn'-ﬂ: of fosmets
Share of Interes n Joint Yerture

Internal Charges [45,933) (AT L] (55,400 EERLS ] [EERTE]
Oeerbead Allocsbon [EEET M 1,253 mn A5 ET £,3%:01n
Total Expansaes Fram Centinuing Operations i, FLEAT) LT, LE 755 PEIAR IR 0, T {6, 6,017
Surplus I [Deficit) from Centinuing Op erat ens 14 431 - 14,431 - - -

Year to Date Actuals and Annual Forecast

The Sumplus/ { Deficit) from Continuing Operations at the end of the third quarter is generally
tracking in line with forecast. There are some differences on individual lines however these are
principally due to timing differences.

It is not anticipated that there will be any change in the Forecast for the full financial year.
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Information and Library Services
Progress Capital Works and Key Initiatives

3 Actions at least 30% of target

Actions betweaen 70% and 90% of
target

0 Actions less than 70% of target

o

Total 3 Actions

100%

All actions are on schedule

Key Highlights

During the January - ch quarter 192,784 visited the four Libraries and another 77 645 virtual visits were
e catalogu

quarter there
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Financials

March 2012 Quarterly Report by Service

Kimbriki Waste & Recycling Centre
¥ ¥ ¥in Anil Apprirsis Curmnt
Aotual Foaecas) Warion oe B Foancast Foancast
% ] ¥ ¥ % ]
Incama Frem Continuing Oparations
Rates and Anrual Charges = & * = <
Lz Charges & Fees (R LE: = 14,180,208 aaf 5t 17553, T4 TE853, 746 18,755,605
Irvestmenl Fees and Rewernues 486 044 457 5O 31,588 280,000 B160,508 810,000
CEher Revenues IR ER ] 1,515,326 &00,014 1,774,365 1,774,384 2,197,011
Grants and Contabubans - Dperatng Puposes
Grartz and Contnbubians - Capeal Purpozes
Gains on dispozsl of Azzets
Total Income From Centinuing Oparatens i, 0 22 T8 1T, T3 L-TE 8 ) TIUEE. 11 Eafr BEl] PLAFLENS
Expenses From Continuing Operations
Ermployee Benslits & QOncosts 41,807 T3 1,953,370 4563 B0, 20% CEB42. 100 B350
Blorrowang Costs
Matenals and Contracts {f, ron 4ad) (.0, 05 {613,900 mEAT,136 [LFLERFL] [,854,747)
Drapreciation and Amortisstion (19481 (308 224 1nrHz CADT 0 (402 44M {330,000
CEher Expences o4 B3N T58 (LR ELI] EERRES] 16,097 808 B 44T 5Im 6, M3 ATH
Loss on Disposal of Assets -
Sihare of Ineres bn Joint Verfure
Interral Changes
Overtead Allocsbon
Total Expenses From Continuing Operations [M,8351.900 014, D, I [ 2] LR W, FEOHDS T, AL e
Surplus [ (Deficit) from Centinuing Operat ens 2360065 2,046,115 3133351 2,188 506 2 448 506 2,673,000

Year to Date Actuals and Annual Forecast

The Surplus from Centinuing Operations at the end of the third quarter is tracking ahead of budget
principally due to higher than anticipated revenue which has only been partially offset by higher than
anticipated expenses.

Total Income from Continuing Operations has been forecast to increase by $265,565. This
prncipally relates to higher Other Revenues from Recyding and a consequentially higher EPA Lewy
Deduction. Total Expenses from Continuing Operations have been forecast to increase by $41,071
principally due to the higher processing costs associated with the additional income.

Accordingly, the net annual Surplus from Continuing Operations is forecast to increase by 3224 484
to $2 673,000
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Kimbriki Environmental Enterprises

Progress Capital Works and Key Initiatives

1 Actions at least 30% of target

target

ae
(e | 0  Actions between 70% and 90% of
asJ 0 Actions less than 70% of target

Total 1 Action

All actions are on schedule,

3
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March 2012 Quarterly Report by Service

Natural Environment
i Yo Tino Annizsl Apprreed Curient
Ariusl FOdeCaet Wari gt Frencmst FranCHg
£ L1 t i 1 1
Incame Fram Continuing Dperations
Fates and Anrual Changes 1508 19t 1,308, 197 . 10,322,138 10,222,730 10,322,330
Uzer Charges & Fees LERIL ] A1 TES 2,940 W 33,172 €0 rra
Imegsiment Fees and Reverues . - . = . -
Cxher Revenies 317684 3764
Grants and Contnbumans - Dperatng Pumoses 2ab B0 i, 500 LAl =1l URE ) 095,530 fea,rra
Grans and Contnbutions - Capkal Purposes B 000 &m0 133,000 135,333 135333
Gairs on disposal of Assets - - - - -
Tatal Incoems From Centinuing Oparations 7, B ASS 7,70, S e OLB0A, 150 1, 408,373 T
Expenses From Contnuing Operati ens
Emplergei Berwfits & Oncosts {1, 806,174} (Zoibesm 204,305 @A 33 AN S 1,33 050
Bomoang Costs
Matenals and Comniracts (873309 A E 136,323 3549405 (25TOEERM (2.384.300
Depreciation and Armirlisation £7, 53R 46T} {7,538 468 . @37 e RAT1 395 (3,374,205)
Cxher Expences 29,2173 38,120 {200En (79,105 a2, {154, SEE)
Loss on Cisposal of Assets -
Sikare of Inerest In Joint Verdure - = . - . -
Intermal Charges regn.s40k [LEER Sty 3 M ImEEn §1.236,330 0133380
Creerbmad Allacaton (iR EETE {1,043, 546 1,351 530 1,351 531 1,358 530
Total Expenses Fram Continuing Operations 014 [LAN LA ] ro Rl A PO, 19N [T AL
Surpiue § (Defizit) fram Continuing Op arst ans 628023 135,000 493023 - 135,000 30,000

Year to Date Actuals and Annual Forecast

The Sumplus from Continuing Operations at the end of the third quarter is tracking well ahead of
budget due to significant timing differences in Grants and Contibutions for Operating Purposes
and cost savings and timing differences in Materdals and Contracts.

The timing differences in Grants and Conftributions for Operating Purposes principally relate to
earlier than anticipated receipt of Pittwater Council’s contribution to the Narrabeen Entrance
Clearance Project. The lower level of Matenals and Contracts is due to cost savings relating to the
Marrabeen Entrance Clearance Project and timing differences relating to the completion of the Dee
Why Flood Study and the Coastal Zone Management Plan,

Total Income from Continuing Operations has been forecast to increase by 3107.845 which is
principally due to an increase within Grants and Confributions for Operating Purposes relating to
an increase in Pittwater Council's contribution to the Namabeen Enfrance Clearance Project.

Total Expenses from Continuing Operations have been forecast to decrease by $87,155 due to the
cost savings noted above in the MNamabeen Enfrance Clearance Project.

The net result is an increase in the forecast Surplus from Continuing Operations by $195,000 to
$330,000 for the full financial year.

4

101



ATTACHMENT 1
hile Warringah Draft March 2012 Quarterly Business Review Statement
Y

() Council ITEM No. 8.5 - 22 MAY 2012

MNatural Environment

Key Highlights

14 Actions at least 90% of target

Actions betweaen 70% and 90% of
target

0  Actions less than 70% of target

b

Total 16 Actions

The majority of actions are on schedule. Minor weather delays have been experienced with the
Onford Falls constraints study, the works is expected to be completed this financial year. Additional
consultation is being undertaken on the Collaroy Stormwater outlet design and the works have
been programmed for 2013-2014.

in pn:l

The Des Why CBD Flood Study Options report has been completed. The technical investigation into the
detention basin is proceeding on scheadule with survey an-:l -:|-=|.-t-au:l'|niv:-al site work complete. A Request for

nutl&t adjacent & rock at the Jr:ruihrarn :rn:l uFCuI!a:. iy Eea.dh Enth erth NS are hydraulic:ail'_.' Fr:as.:-hle
and are currently the subject of community consultation.

The amended C 4l Erosion Emergency Action Sub-Plan has
the Minister of the Environment for adoption with planning for de of the stal fone r'nianaga-n'ui-nr F'Iar:
undervay. Data review, community consultation and hydrologic I‘I'I'.-dE‘|Fn:I has been completed for the
Marrabeen Lagoon and ahrll'.' Lagoon Flood Studies, with hydraulic modelling now undersay. Consultation
for the Educalion for ability Strategic Pk mently underway. The Request for Quaotation for
Groun cha erm;appln he S a has been rEIrea-'-nd. The draft Warnngah Biodiversity
Conservation Stud il f |hirinr| and 15 urr-='nTI'.' thF 5 I:er--.t of ongoing
een Lagoon

p in March at

g [ nan attending

155 Friends of the Bush volunt g w Co ] rabbits controlled owver 21
rezerves in this guarter. 4 Fox baiting s f baits taken

¥s continue to be undertaken for CAPEX and Strategic Community Plan projects, The March
shows Matural Envirenment projects and senices tracking well with owver ing
. The Unit rec d 74 referrals dunng the guarter with the tum araund time being within
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MNatural Environment

ontinued under the Emergency Stormwater Works Program, include completion of
drainage renewal works at Clontarf Strest, Morth Balgowiah and Owen Stanley Avenue, Allambie Heights, A

contractor has been appointed for construction of drainage works at Notting Lane, Coftage Point. A number
of jobs are in the planning phase and construction will be undertaken during the final quarter

33
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Parks Reserves And Foreshores

Financials

March 2012 Quarterly Report by Service

Parks, Reserves & Foreshores
¥Th L] Ll Arvivual Appitrml Cimvml
Actuisl Fofpcas Vs anoe Ehidigis Forocast Forecast
L 1 % L ] 4 ] L 1
Incame From Continuing O paratons
Rales and Anrual Charges TAITRE T 138 TG ] BIET 28R A1 LEAER ]
Wger Charges & Fees IBEAST TO7.8ET 1. =0 337,158 0.5 471358
Irmvestment Fees and Revenues
Oeher Revenues aim - B " "
Grants and Conmoutions - Operatng Purpases nno 15,000 & ¥0 . fafies 13m0
Grants ant Contribdtions - Captal Fuposes
Crains on dispasal of Agscts
Totl Inceme From Contnuing Operatisns 150 e FAILEG A5 LIE LETER L 2047 1y
Expenses Fram Continuing Operatdens
Emplingee DEnsnts & Oncoits (ETIEAE) (3,758 083} kR k] (3, BRR,TTHY (3508778 {31.535007)
Boimow ing Costs . " - " ] L
Miaterials and Contracts (A6 300, 338y 1En [EL ARAEH] 4,26, 550 8,0 ars)
Depreciaton and Amartisation = T = + 3 =
Cther Expandes Ik [T =t (18587 5517 raSsl0 Tasn
Lo4s 0n Disposal of Assets
Sharg of Irteresl In Joenl Venluse
Imtemal Charges F0Ba5H {300, 13} 108G (=1 =-Fh] (280,527 AU ErT)
Orarmead Allocatian 41,307, 265 1,200, 29 41, 142,08 1,743,038 1./ 83020)
Toml Expenses From Continuing Operations SN P TSN, ) L [t ety [TOACE. 1500 (ML, T3
Suwrplus / (Daficit) from Certinuing Opeatons 65,1592 (TE000) 141,181 . (190000 ) 125,000)

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Cperations at the end of the third quarter is largely tracking in line
with budget with minor positive timing differences in both User Fees & Charges and Employes
Costs.

The forecast Deficit from Continuing Operations for the full financial year is anticipated to decrease
by $65 000 to 3125000, largely due to higher incame resulting from a more proactive management
of fees and lower employees costs related to vacancies which will be partially offset by a small
increase in Materials and Confracts,

34
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Parks Reserves And Foreshores

Key Highlights

16 Actions at least 90% of target
Cam 9

“ 2 Actions between 70% and 90% of
target

s &  Actions less than 70% of target

Total 24  Actions

The majority of projects are on schedule. The reasons for the delays are summansed below:

+ Sporting Club Capital Improvements Grants — weather delays and the inability of Council to
contral the project delivery

« Cromer Sporis field 3, 4 and 5 - Manly Wamingah Football Association requested the work
commence in 2012 - 2013

s+ Si Matthews Farm Landscape Masterplan — project has been rephased but expected 1o be
complete by year end

= Collaroy Accessibility Project - playground and reserve improvements — additional specialist
advice required to complete the Masterplan and the decision on the relocation of the
Collaray stomwater outlet

= Morth Marrabeen - revised Masterplan, detailed design and construction of viewing/
memorial area — construction to accur in 2012 - 2013

= Dog park at Starkey Reserve, Killamey Heights - Council resolved not to proceed with a
dog park at this site on 14 February 2012, funding reallocated to fencing existing parks

« PNew Playground Equipment, Undula Reserve — Council recently was successiul in
obtaining a grant for the works so scope of the project is under review

A new imgation system and storage tank was installed at David Thomas Reserve, Manly Vale., Work is
comple 5 s T 5 at Mal: e, North Manly, to provide
lighting in aceordance with Australian Standards to two senior and five junior sport fields,

Consultation completed for the Forestville Skate Park Facility upgrade and the Morth Marrabeen Landscape
Masterplan. Work is also progressing on the Collaroy precinct.

foothall surface at Cromer Park was

I i

istem has also

>ouneil income from booking of venues has increased through more effective booking and income collection
processes and activities and consistently high patronage of Manly Dam

ds and improy ration in the
ur r-lllnfahnn pran S nal sparting cha
es than in previo
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Parks Reserves And Foreshores
Key Highlights

5. There is now a documented Sports field Renovation program which is on track. The bulk of the
fork has been completed as per schedule

Council is undertaking a number of sportsground improvements including Cromer Park Synthetic Surface
and playground improvements to improve safety

Marrabeen Lagoon Recreational Dredging and Healthy Ageing projects

B3]
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Roads, Traffic and Waste

Financials
March 2012 Quarterly Report by Service
Roads, Trafflc & Waste
battl ¥in 1D A A ppnentd Cumem
Actual I oy ecast Wasmoe Dudge Fmecast I recasd
] 5 ¥ § § ¥
Income Frem Continuing Cperasons
Fates and Anrual Clanges 19.747 A56 13,747, BE6 917404 2T067 404 IT.O6T 404
Llezr Charges & Fees 2087 441 1,807,843 39,553 1,800,339 221,58 3,670,340
lervestment Fees and Reverues .60f - 1160t - - -
CEher Revenues BI0AST BEZ, 000 B1.543 EAZ 0 ;EFRan ] 816,052
Grars and Contnbulians Dpersing Purposes 1145068 1,160 &34 (45,518 048,507 2498508 Ii8a00T
Grants and Coninbutions - Capital Purposes pEa, 230 o, arf LERL ] ot 1,030,507 1,007,229
Cans on disposs of Asesls
Teotal Incoma Fram Centinuing Oparations 2,700, 55 SLLEL AN IS S50 = HASTT AN T B
Expenses Fram Coentinuing Operatiens
Empliyes Benelits & Oncosts ART 578 CLATR 258 135,718 SRR A L ARE 113 MITIHD
Bommang Costs
Materials and Confracts (14,774 TR Ch4. 374 5543 BB} (IRAAT i34 (TRA%56 640 R B0R S0
Diepreciation and Ampdistion (3045400 (LG49, 80T - §3.533 53T} {353L5IN (3.537.53T)
Cxher Expenses 0167 28 (18118 41,162 (I, 556 34U} (2300, Jm (150334
Lok on Dispo el of Axsely a
Sihare of Interest in Joind Verquns
Internal Chames RIS S0 ha0, 1, TES BT ona) oar g {031,004
Owerhead Allcation i 558 TS [ N {7 2 334y (2302 2% (3,262,230
Tetal Expenses Frem Cantinuing Operations {20,503, 107 A8 (7257 (22, 57T (AL S0, (33,580,045
Surplus { (Deficit) fram Continuing Operations T 381 94,000 113,381 - 235,000 446,000

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Operations at the end of the third quarter is due to higher than
anticipated income partially offset by higher than anticipated expenses.

Total Income from Continuing Operations is higher than anficipated due to additional Domestic
Waste Management Charges and a higher level of road restoration income.

Total Expenses from Continuing Operations is higher than anticipated due to a higher level of
Materials & Confracts principally due to expenditure relating to road restorations offset by lower
than anticipated Employee Benefits & OnCosts due to vacancies.

The forecast Surplus from Continuing Operations is anticipated to increase by $210,000 to
3445,000. This principally relates to Domestic Waste Management and Road Restoration Charges
and is therefore restricted in its use and needs to be set aside for these activities.
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Roads, Traffic and Waste

Key Highlights

Actions at least 30% of target

action
0 Action less than 70% of target

Total 21  Actions

All actions are on schedule

Reoads Dralnagnandr'1a|r|t::nar|:.1= completed

argency response rrec

Actions betweaen 70% and 90% of

ds and draina:
wved 506 calls for :
required attendance by the officer, The Rew

stance Trum J
w of Environme:

trail were completed and signed off during this quarter. v

Collaroy Plateau and Ocean 5tre-:TH.3uah L
commenced along
program that commenced in

renewal of approximately 1,85

The Road Safety Offic
Highway Patrol Team
patrol vehicles and m

2w school term and

4 officers including the Senior S:
cycle that on displa
as part of the campaign to
ool newsle

lace in Marc
rged on Fon

o -EhJ riders tock part. As nart-:fthe ]
er Council and the N3W Fl'llll"F" F

nership with Pitt
been disp
"‘F_'F ju:uned the

& bike lane status. k
2 'u".'h_-, Beach c_,ar'IF' Ay

and HPgF-nt =t
Wheeler Heights
Thi “niarrlru:ldn Tr.:nﬁ'

information mr‘Judlng r1eutmg Agn-_-nna aru:l Minutes,

the installation of kerb ramps on M
ober 2011 was completed o

'1|_1ntn prngraru in March with tw

_.llarn Ty
foctpath renewal
WViarch 2012, This program inw d the

and fitted, The day
an.h The RSO athe
t Drink Driving on
2 Drink Drive
during the
es offered -

ray and outside the Br

of green paint to
tructed on Pittwater

h 31 repnr‘tsﬂ'r‘natt
o the Traffic Committes
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Roads, Traffic and Waste

Key Highlights

illion waste bins were emptied in the quarter resulting in 20,000 tonnes of waste being collectad
11,400 tonnes) was recycled

ampaign which
am nvoleed the

red by an article in
ir laft owver frju_u:l and id food waste o ay was extensiv
o1 : of rec 2 ncluding Tours of
I.":lmt:-rll{i for Seni S g it Dee Why 2 G ah's Wate ! d at Dee Why
Beach in February, Participants in the program undertook a quiz, played a game and received a
complementary copy he recipe book.

Second Hand Saturday went “li mts now able i and promote their

garage sales on-line for fre 0

on 20 January in Council Chambers and was very successiul with over 100 people attending, Take 3 isa

not-for-profit organisation that ai awareness of manne debns by encouraging beach visitors to
of rubbish with them when they leave,

or approximately
amenity DT Warringah's public FI|EIFF'=

34
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Strategic Planning

Financials

March 2012 Quarterly Report by Service
Strategic Planning

battl ¥in 1D A A ppnentd Cumem
Actual I oy ecast Wasmoe Dudge Fmecast I recasd
¥ § 5 1 ¥ 1
Income Frem Continuing Cperasons
Fates and Anrual Clanges 1387676 1367 575 <] §. 594 589 1,984 5380 . AE4.5R0
Llezr Charges & Fees FER.800 29,733 3 057 205 ansA 505,325
lervestment Fees and Reverues - - - - - -
Cxher Revenues 43457 L ey [ERiTE: 00 TO,Q00 BOA9S
Grars and Contnbulians Dpersing Purposes 3130 PR bl 20,000
Grants and Coninbutions - Capital Purposes - - -
Cans on disposs of Asesls
Teotal Incoma Fram Centinuing Oparations LT BEY A&, min 170,155 2ATE A0 FATE AT 2550, 308
Expenses Fram Coentinuing Operatiens
Empliyes Benelits & Oncosts e S0 _DRE, 44) R TE 1,381 784 {1,301, 78y i3 T1R1]
Bommang Costs
Materials and Confracts L] -] (75,575 [N T [32R.IT4) CATR I LRET13)
Diepreciation and Ampdistion - . - - - .
Cxher Expenses (XL2I05 (37, arm (62304} 62 5 {5,230
Lok on Dispo el of Axsely
Sihare of Interest in Joind Verquns
Internal Chames A [30, 550y ra [rero frem ream
Owerhead Allcation R 265 (D, 255 OEd B340} B B340 {E1E 34m
Tetal Expenses Frem Cantinuing Operations {1,733,700 (4,70, miny (4880 {2 A75, 420} (2525, 4790 {2, P50, 300
Surplus { (Deficit) fram Continuing Operations 94 M3 (20,000} 114 263 - {60,000} (180,000

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Operations at the end of the third quarter is tracking ahead of budget
due to higher income from 5149 Certificate fees, lower employee costs due to secondments and
vacancies which have been partially offset by higher expenditure on the Dee Why Town Centre
Master Plan.

The Deficit from Continuing Operations is forecast to increase for the full financial year from
350,000 to $160,000. Income from Continuing Operations relating to 5149 Certificate Income is
forecast to increase by $84 494 and Grants for Operating Purposes are forecast fo increase to
$20.000 relating to a grant from the Department of Trade and Investment to run the Women in
Business Project. Expenses from Continuing Operations are forecast (o increase by $224,889.
This principally relates to additional expenditure of $300,000 for the Dee Why Town Cenire Master
Flan as the nature of this project has been darified and $45.000 relating to the review of the Urban
Design Guidelines offset by a decrease in Employes Costs,
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Strategic Planning

Progress Capital Works and Key Initiatives

12 Actions at least 90% of target

Actions between 70% and 90% of
target

1 Actions less than 70% of target

o

Total 13  Actions

The majority of actions are on schedule. Werk on directions from the Planhing Assessment
Commission on MNon Urban lands has been delayed as a result of the deferral of land from the
Warringah Local Environmental Plan 2011{Belrose Morth and Oxford Falls Valley). The scope of
the project is currently being discussed with Department of Planning and Infrastructure.

Planning Pmpusal E'ufui gruar'n Estate

2n 14 February 2 5 first planning proposal following changes to the Environmental
Planning and / al

Crum-ur fraim pri

NS Trade & Investment grant for $20.000 for one of 3 only Women In Business Mentoring grants for MSW
lzeal Government in 2012

nal Development Australia (RDA) sponsored workshop for over 60 Morthern Beaches
ere held in March for key employment sectors - professional sendces. real estate and finance

Warringah Council in partnership with Pittwater Council agreed Major sponsors’ for the 2012 Morthern
Beaches Local Business Awards
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Warringah Aquatic Centre

Financials
March 2012 Quarterly Report by Service
Warringah Aquatic Centre
YTl ¥ YD Al i et Curmang
Actual Fonecas] Warianoe Dudped Famecast Foaecosd
] 1 5 L] § ¥
Income Frem Continuing Cperations
Fates and Anru Charges 1,346,563 1,743 563 @ 1. 732885 17705340 1, 772808
Lltzr Charges & Fees 1,525,152 1,595, 81 0530 2,037 ot 1,852,190 1,755,260
lervestment Fees and Revenues - - - - - -
CEher Revenues 161 676 163678 3.0 FH.000 172860 ITE.660
Grarts and Contnbulions - Dperatmg Puposes
Grants and Contrbutions - Capial Purposes
Cans on disposs of Assels
Teotal Incoma Fram Centinuing Cparations 2,505 100 AT, B (TR AT 1L o, ML
Expenses Fram Centinuing Operati ens
Ermpliyes Benefits & Oncosts {1577 GRS {1,633, 38T 55538 FREC T {83 1AT F0T3ART)
Bomomang Costs {2,787} Lkl 1)
Matenials and Contracts (35573} (387, 140 0,73 509,374} MASELD {4R5.A13]
Diepresciation and Amarlisation L84 3500 [had [1e1] CT46,005 (A80 E0T) {HE.A05)
Cxher Espenses [ 04 B0k o3 En a7 A IE30EN (Bl {3B4O6T)
Lok on Dispo el of Axtels .
Sihaare of Interes inJoint Verdure
Internal Changes (I RALH 25,705 [rms 3,050 Ja 30 £34,097)
Cwerhead Allocation (E1.571}) R AT GEI RS (A28 MG {833 206
Teotal Expanses Fram Centinuing Operations {3, 0055, 05) 300, S5y 48,0 LM, T [RESTT 4, T3, U
Surplus { (Deficit) fram Continuing Oparatiens {100,568 ) {78,000} {22 58E) - {16, 00a) (330,000}

Year to Date Actuals and Annual Forecast

The Deficit from Continuing Operations at the end of the third quarter is tracking behind schedule
principally due to lower revenue related to the Swim Squad Income partially offset by lower
employes costs.

Total Income from Continuing Operations has been forecast to decrease by $337 970 and Total
Expenses from Confinuing Operations have been forecast to decrease by 57,970 due to the
closure of the centre from April 2012 for a seven week perod (rather than the originally anticipated
four weeks) to enable roof repairs to be completed.

The Deficit from Continuing Operations has been forecast fo increase by $135,000 to $330,000 for
the full financial year,
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Warringah Aquatic Centre

Progress Capital Works and Key Initiatives

[+ ] 4 Action at least 90% of the target

@B 2 Actionsbetween 70% and 90% of - /
target

s

0 Actions less than 70% of target

Total 8 Actions
6%

The majority of actions are on schedule. The temporary closure of the fadility has resulted in minor
delays in the masterplan for Warringah Aguatic Centre and the design work to improve disabled
access to the facility.

Key Highlights

Community Engagement Project s now w jer way with Telephone Survey Completed Stakeholder
I

Group established and first ting conducted, Inte u undertaken, Your Say Warringah Website
launched and operational for 6 weeks, and due to close April 1 2. Background review of existing
documents undertaken by consultant, Competitor analysis undertaken
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March 2012 Quarterly Report by Service
Corporate Support
¥R Y10 YT Anrapa Appwmind Cerianl
Avluasl | wecrst Varnaey g I urecisd LATELH ]
4 ] ¥ ] ] ]
Inéama Frem Conbnuing Dperations
Rates amd Anraal l:harg.es B,r32an B a5 4r0 L1 b 213,144 0T, T oo ue
Uzer Charpes & Fees 2,051 218 19121532 LRy 3,508,105 2509971 aauEn
brvegtmind Feed and Risainus 1T A4S AE30,. 30 FES DES A, 036, HE A 5T A4R 4740130
DEhir Rinvainuis i, Tda gt 1,500,000 BEE 53 2053 HA T 250,394 2407873
Cranls and Connbulong - Dperaing Purpases BN 535 A0A.000 (AR 1 7] RO, 000 RI3,000 03 000
Grants and Contibutions - Capéitsl Purpases AL L 187830 nila 2,500, 000 T 500,000 2548000
AIns on dispossl of AsSSels 1EGATS 10000 B 4TS 160, D0 160,00 fED 000
Taotal Income From Cantinuing Operations AT AGELSED WATATE e, BIR gl B FLEILIS 21T
Expansss Fram Continuing Oparatiens
Emplinnid Banehls £ Oncoits HIIEETR (E1LI6A M) 1,081 [, 154, 704} AT T 3,08 OT.2A 198
I-!-I:rnml:'ll‘l'.-iinlil'. (BT . 7a SEET) LR G 05 845 (305,840 05 24Mm
Maferials and Comracts B, TE) 441 {BOTY TEE 1, 2ra8 [T, BB, DR NG B0 BED 110,984 20
Diepreciation and Amartisanan 4,051,280 {3280 52 (14 B8y 05,308, 5 8, a0, et (LR Ry
Dher Expenses 3,266,100 {ZE42017) ey [a%)].Reeve) L EEIINT) (CEe - LR
Loss on Dispoasl of Asigls .
Share of Indees] Ih Joinl Venlume 34 55T (451, 06T TS AR5 {601, 3855 B0 353) [aklk]
Inlgmal Charges T &7 2785458 4.3 FTI3I6T TR iraing
Creemead Allocation 13 468 333 N2 ARH 837 16,625 244 A8 75, T4 1HAH Jad
Tatal EHPIH!II Fram ﬂml‘l, ﬂpll'l'hﬂ'lll P05 B [T 1580 T THISEL I T 1 D80 1P AU B0
Gurplus / (Defcit) Trom Cantrmiing Operations 5608, TE2 & 502 0633 2008 550 2585 206 G366 644 4311 483

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Operations at the end of the third quarter is principally due to both
higher than anticipated income and lower than anticipated expenses,

Income from Continuing Operations is tracking ahead of forecast by $786.802. Both User Charges
& Fees and Other Revenues are higher than anticipated due principally to timing differences.
Interest and Investment Revenue confinues to track higher due to Coundil's investment retumn
being over 1% above the benchmark rate and Grants and Contributions — Capital Purposes are
higher than anticipated reflecting higher income relating to S944.

Expenses from Continuing Cperations are $2,319,888 lower than forecast. Employee Benefits and
CnCosts are lower than anticipated principally due to vacant pasitions and Materials and Contracts
lower principally due to delays related to the wet weather, The Share of Interest in the Warmingah
Pittwater Rural Fire Senvice Joint Venture is ahead of forecast due to the fiming of the receipt of
reimbursements from the MNew South Wales Rural Fire Service. These items have been partially
offset by higher Depreciation relating to the completion of Capital VWorks projects and higher Other
Expenses which are due to higher agency employment costs principally related to the vacancies
noted above and higher electricity costs.

The Surplus from Continuing Operations for the full financial year has been forecast to increase by
$444. 819 to $4,311,463. This principally relates to savings in employee costs due to productivity
gains and vacancies during the current financial year which will be partially offset by higher agency
employment costs and higher electricity costs.
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Corporate Support Services
Key Highlights

44  Actions at least 90% of target
o "] 9

- 0 Actions between 70% and 90% of
target

11  Actions less than 70% of target
Qe

Total 55 Actions

There have been some delaysin the delivery. The reasons for delays are summarised below,

=« Brookvale Qccasional Care Centre — the roof of the proposad building is being redesigned
in accordance with the Council resolution of 18 October 2011

+ Brookvale Children's Centre, renewal of bathrooms — works are scheduled to coincide with
work on the Brookvale Occasional Care Cenfre which has been delayed

* Dee Why Beach viewing tower — additional consultation on the design and sighting of the
facility

s Upgrade Council website — the project's progress is on schedule, however payment is not
expected to be incumred until 2012 - 2012, Funds reallocated accordingly.

+ lpgrade Customer Service Centre, Civic Centre — approval of fire safety measures
required from MSW Fire Brigade, took longer than expected

+ Stony Range — extended consultation with user groups and coundillors on the scope of
works

« Refurbishment of Amenities Molan's No1 and Christian Brothers — consultation with
sporting club users established that existing facilities needed to be replaced rather than
reconfigured

* Long Reef Surf Club stage 2 designs — Coundil resolved not to proceed as Long Reef Surf
Club withdrew from the process. Funds reallocated to support amenity upgrades at Griffith
Park sportsfield.

+ Civic Centre roof membrane renewal — cost of the works exceaded the allocated budget

= Civic Buildings, fire compliance works — delays in the NSW Fire Brigade approving the fire
safety measure

+ Lpgrade of standard desktop operating environment — The project has been rescheduled
due to conflicts in scheduling IT resources to deliver this project and the Voice over Intermet
Protocol telephony project
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Corporate Support Services

Key Highlights

Human Resources

Safety continues to be a priority within Council. The workplace health and safety team commencad an
employee education program that is focused onw y

recent updates to employee induction,. Each is consistent with the new legislative rF-'1U|rPn'rPn+~

Tn-ﬂ Lﬂadersmp lJI":NJF ha" Im E :H'I'Il:-lﬂtﬂd th-ﬂ-|r G m:-n!h tramlnq ff-r the Hl-;h F’-=rhrn1an -a Le dership

I-ﬂader.hlp message and Iangu g a:r-'rs-s ..*.:-unl.rl Positive feedha-*k has been received cn lhn orkshops,
oaching sessions and study groups.

eived positive
hirl the -:-rganl linn TE-n-:IF.!r wWere iny 1h=--1 fnr1 New on- I|r|F- stem to support the
New process '."-.fu are currently in the pro of tender evaluabion and review.

Business Excellence

A Leadership in Excallence program was conducted which saw a further 11 leaders learn about Council's
business improvement methodology - Lean S ma and the ADKAR Change Management hModel
(Awareness, Desire, Knowledge, Ability and Reinforcament).

The organisation enrclled a team © ff on the Australasian Local Govemment Managers Australia
(LGMA) Challenge. The team were chosen based on their potential leadership qualities and it gave them the
Jl'lit'j to dE"-"'F:|D1:I and irnp E'thEirfEEldEr‘jhi[I Dapabllities. The team had to submit a pre-challenge
aging and
A o be the most

¢ continued with the roll
edback about this pr m remains hlgh mth a ulnn arud valuP mtlng ine
y Iso d out to all staff this quarter on and evidences to them hnw prox
be documented and knowledge managed within the organisation

The Business Excellence Awareness training program continued to roll out. The responss to the p
fi of staff stating they find the p am of value and understand how Bus
n o become high performing

er 62,000 records
been updated. all, ffective and efficient e-Learning module tool has been developed and
be rolled cut to all staff in the next quarter

The online e-Requests facility has been implemented and an m\.rrﬂrm:ntai Increase of online Customer
R-ﬁquestﬁ has he-ﬂn r-ﬂal1=-=d with same day turnaround cess for Development
hanced th BrE C eliminated complaints
initial p * ;i significantly from an average of 8
ithe ago m the current 3 days

Marketing & Communications
commitment to Community engagement, a number of community engagement training

llnramr-lh- ynal A ation of Public Participation)) cerificate modules and a total of 44 staff completed the
module 1 Community engagement training.

Prelimina ng and concept work has commenced on the upgrade of Council®

al workshops with staff across all an of the organisation, and a
group comprising community representatives. Work is on track to have the first wversion of the new website
avadilable in the next quarter.

Business and Enterprise Risk
Business Continuity Flans have been prepared for several critical business functions, and also for several
less critical funchions. Work 15 on track for all Busi nits to have a BC Plan in place by June 30,
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Corporate Support Services

Council also 2
document is the key diver of how Council will manag
holistically, consistently, and in a priortised manner.

The Business Continuity and Enterpnse Risk Management programs were presented to the Audit
Committee, and both recaned positive feedback

Information Management & Technology
The upgrade of Council's Enterprise Management System and Electronic Document Management system
successfully went live. This included upgrades to n1arw = stems, and provides a platform to

provide further online services to customers s ements to intemal processes and procedures.

Council alse migrated its flest of mobile phones from Telstra to Optus as part of the implementation of an IP
Telephony tem. The IP Telephony implementation also includes the upgrade and migration of Council's
rk, and is due for completion in the next quarter.

Upgrades have also commenced at Cromer Community Centre, Manly Vale Community Centre, Marrawesna
Community Centre,
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March 2012 Quarterly Report by Service
Good Governance
il T iR Annaal Apprinvis Curmnt
Actual Forecist Varianoe Daxdped T amust ¥t
$ ] ] ] 4 H
Income Frem Continuing Cperations
Rates and Anruad Charges 3,500,559 3,503,445 [} LRI H IXEIR P 4,451,982

Lhizr Charges & Fees 57 7,775 0,685 10,108 10,103 18108
Ivestment Fees and Revenues - - - - - -
Cxher Revenues - - - - -
Crarts and Conlnbulians Cperatng Puposes 1, 648575 1,650,000 01,035 2500 T80 800,785 3 a0 TRs
Grars and Conlnbubons - Captal Purposes - - 1 . - g
Cang on disposs of Assels

Tatal Inzome From Continuing Operations &, 1LRE00 S0, TN AZ TRy G2 S22 2NN L e ]

Expenses From Continuing Operations

Ermpliyes Benefits & Oncosts {1.327 6af} {1,268, 1200 (N 5Eah [ B4 305 AT TR ] il BI8 131}
Borrmsing Coss . - . - . .
Matenals and Contracis (282510 (LB ) 104,03 [ B ke ] [EELR-r 1) {28 B0
Cewepreciabon and Amort sanion L - . - . -
Ceher Expendes (A0 TIT 12315740 {BE 478 [3,744,657) 324853 3,354,187)

Loss on Cisposal of Assets
Share of interest in Joint Yenture - - - = =
Imterrial ﬁll:::l_]l‘.‘\. 5068} {35,803 10,624 (G 00 (&6 400 L4E 40m

Owerhizad Allocaian 1111407} 4184070 [AS BT (1481 5T {1 488.87T1
Taral Expenses Fram Continuing Dperatians 15, WIS 5 109, 1) L7 L] [T EAL T
Surplus [ [Deficit) from Continwing Operat ens T, T4 = 5. T0d - - 165,000

Year to Date Actuals and Annual Forecast

The Surplus from Continuing Operations at the end of the third quarter is tracking slightly ahead of
budget due to lower than anticipated expenditure which prnincipally relates to delays in undertaking
the Healthy Ageing Strategy and Youth Engagement Strategy as well as the ressarch project into
the capacity of the local community sector which will not commence this year as a result of the
restructure of Community Services, This has been partially offset by higher costs assodated with
additional temporary resourcing within the Office of Internal Ombudsman to deal with a higher than
anticipated workload.

The Surplus from Continuing Operations for the full financial year has been forecast to increase to
5165,000 reflecting the items noted above.
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Good Govemnance

Progress Capital Works and Key Initiatives

&  Actions at least 30% of target

Actions betweaen 70% and 90% of
target

1 Actions less than 70% of target

o

Total 9 Actions

The majority of actions are on schedule. Werk on researching the capacity of the local community
service sector has been delayed by the restructure of Community Services and changes in priorty

Key Highlights

Implemented the new Business Paper Management System, Infocoungil, This system automates

the production of the business paper for Council and other meetings
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March 2012 Quarterly Report = Additional Financial disclosures

Quarter ending 31 March 2012

Following statements are attached,

Consclidated income and expenses budget review statement
Income and expense budget review statement by service
Capital budget statement

Cash & investment statement

Financial performance indicators

Budget review contract

Consultancy and Legal expenses
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March 2012 Quarterly Report

Warringah Caunelil

Budget réview for the dquarter endéd - 31 Mareh 2012
Consolidated Income and Expenses Budget Review Statemant
Cheanps Fecommomded
N un

Original Budgul “-’5‘.‘:‘5. Farvemi Pimalation  Cuapund Forsemi Achaal Y10
Incowme from Contiming O peations
Rates & fenuad Chargas ey hpr g all (RS A 5186
Uisar Chargo & Fana ol 1,38 E=LrE] (B3 37 531 3%
Intganet £ Invediriont Revanues 4 FA7 516 5203 168 ey 4316
Cehiar Rav énugs apE {1 o) B9 == B3 5433
(zeants & Cortritefinns - Oparating Puposes Tam roih ) T 150 TEIY &8
Crarts & Contribdions - Capilal Puiposes JEEl 72 3533 92 A [0% 335
Zaing on Dipass) of Assols T 160 &) 185
Tonal Income from Contlraslng Dperatlons. 144090 1513 4EEX ] 144 Bt [T E]
Expenses iom Confimuing Opeiations
Emgloyas Bonedts & On-Gosts {57 480 1318 6.119) o5 ] {55 250 (41 oy
Brarrawing Costs E06) - 306 . =08 ]
Waterials & Conracis {50900 1.7 E2EX) 47 {52,180 (35078
Dinprocation & Amortication {13 a0 (1395T 120 {1AE3y (1937
Cher Expérsis (HaE43) mas) (16,567} 427y (16 ES) (12,2081
Logs on Duvapoeal of Azsaty - - .
Share of Inberest in Join Yenhaed Oy - B0y - Oy 35
Irgeenad Charges
Cwarhinad Algcafan . . . .
Total Exprsrsis: from Continuing Oper slinns | 138 B2B) {1,138 (-] 1 =6 {138 ETR) (100 265)
Sarpilem ([ alic) fram Contissing O persisna SR orr S EET i LA q2E
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Budget review & Quarter ended - 31 March 2092
Incame and Expenges Budget Review Statement by Service
” 3 e
ey Racommeisd
mﬂﬂww Councd Gt Acual YTD
Gulget 00°3)  PO0s)  Foiecost {I00%) Resolution (00} Feiecast (00)  BO0s)
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Capital Budget Statement
Recommended
Changes changes for
Original ~ Approved By  Approved Courvcil Currert
Budget Counc| Ferecast Resalution Forecast  Actual ¥TO
{000rs) 000's) (000's). 000's) (000's] {000°s}
Capital Funding
Rates & Other Untied Funding
Working Capital rau 1.981 a40 (K=121] 696 3,17
Cpraciation 9533 1,134 10,767 {193 10,574 T3
Capital Grants & Comnbumions am (8rr) 2394 41 JA%5 1,707
External Restrictions
-5 1352 (@13) 288 (48] 450 336
- SMA 2503 (496) 2,007 (3044) 1,703 4
- ES5R Liswy i c¥ 33 1,236 ar 1273 T
Infrastruciure Levy 4393 (1.385) 3008 (T83) 225 203
= Sporsfield Lewvy 2395 285 Z.680 [116] 1565 295
Intermal Restrictions - -
- Dther 622 (185] 438 2 454 k|
Income from Sale of Assets
plant and equipmeant 1827 (1,627
land and bulldngs
Other
Total Capital Funding 34 430 (1.950) 32470 [2,228) 20 241 15,054

Capital Expenditure

Flant & Equipment 7.246 (1,313 5,933 (583 5,350 3,044
Crffice Equipment

Furniture & fittings - - - ; * .
Operational Land

Community Land 436 (176 250 22 T, 141
Land improveimaent s - - . - - -
Easildings 13 544 {4,383} T EG1 [1,201) 627 4,464
Cithar Struchuras 6,102 3,281 9,383 64 H452 4,140
Roads, Bridges & Foolpaths 4353 598 4,951 [RRE 46832 379
Shormmwipier Crainage 3314 35 3352 (5] 38348 1,640
Litrany Books #5d ahd [AS0) 514 368
Cither Assats T (26 45 . 45 -
Total Capital Expenditure 3 400 (1.950) 52470 (2,228 30,241 16,054
53
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March 2012 Quarterly Report

Budget review for the quarter ended - 31 March 2011
Cash & Investments

Changes Recommended
Alrsady changes for
ORIGINAL  Approved AFFROVED Cauncll 'C-URH!NT ACTUAL
Budget By Councll  Forscast Resclutian Farszast YTD
{m00s} ooo's) {oo0’s) (o00's} {000} [o00"e}

Total Cash and Investm ants 6B B4 4.100 ma7 1,192 M4m g3 0
raprasentad By
Extemalty restncted
Cevetoper Contnbubons 27 585 201 29 fog 53 26,854 04
FTA Conlnbutions an 123 a3 am
Speclic Puposs Unexpended Granls 255 - 755 - 255 1,73
Damests Wasle Management 563 587 563
SlanrevEler Managemen! 4 364 [43) 4 138 (a7 & 3037 5515
Sportshield Lovy 3.0o7 346 3353 1E 2468 4,270
Infrastrctane Levy 1B 1 803 3453 TAZ 335 4318
Subdrvision and Duffy's Forest Concumence BS - B5 - BS 201
Total Externally Restricted 38,062 1815 41 877 1,214 43,181 47 31
Imternally Resmcied
Deprts, Refertions & Bohds A4 .&00 4 200 4 .a00 4 560
Employee Leave Entilement 13 231 1317 2,363
Insurance Reserve 1,383 1,383 1,383 Bay
Compuisory Open Space Acquishon Reserve ¥ 625 B4 14
Cxher 2.000 185 3085 122] 3,063 28
Tatal Intarnally Restrictad 11 5655 185 11,720 (wry] 11,683 g472
Total Restricted Cash 40,587 4100 53 597 1,142 54 BED &5 705
Totzl Unrastricteds Available Cash 17,092 - 18520 - 1EEH) 3118
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Warringah
Council

March 2012 Qu

rterly Report

WARRINGAH COUNCIL

FINANGIAL PERFORMAMNGCE INDICATORS

CASH | LIGQUIDITY POSITION

Indicator & 1 - Cash I Liquidity Position - after accounting for external reserves

[Indicatar Tite: Unngsirictied Curnent Ratio

Indicater Dafinitian: Cufrent ASSalE 858 .:Jmmn!r,- Rastneted Cumnt ASEsts

Cument Liabilties less Spechic Pupase Curtant Liabdtes

IIndizater | Lecal Governm et Banchmark: Greater than 2.1
Between 1,1 and 7°1
Less than 1.1

Succestani years > 1001

Aoty al Actual Dudget
I Dec 2011 31 Har 3042 30 Juwnee 2012
E T T S T T R 7 R ]

Commentany:

Cowncil's liguidiy i mone than saidaciory. Council can eagily pay % debis as they lall due The high ratio & the end of 1he second
iguaarter refects the rates and anmueal charges having been rased (o the il irancial year

OPERATING RESULT

[indicatere 2 - Cparating Result - using trend analysis

Indicatar Titha:

Indicater Definition:

Indicator / Local Government Benchmark:

Hezuly fram Cantinuing Opmeations balors CapBial Grante § Cossilutlens

Fesut fom ordinary operations bofore the eeceipd of Capital Grants and Goninbytions
|e. Operating Result afer degeociaton

Thres (3} years of
FUCCESSHVE SUMPLISES

Surplus
Defect
Aciual Actual Budget
1 e 20001 31 Bar 2042 0 Juwren HIF
100 4o 5100
I | EA% =

Commentary:

Council 15 forecastng a surplus from Conbimeng Opsrations belore Capital Grars & Commbutons far the yesr endng 30 June 20132

ASSET RENEWAL EXFENDITURE
Indicater # 3 - Asset Renewal Expenditure
Indlzater Tite: Assat Renewal Ratle
Captal Renewal Capacity - emount of funds spent on réngwing asiels
(&5 opposed [0 mantaining them) = Capital Expenddure on Exisang Assefoitnnual
(Indicater Definiton: Depreciaton
|Imndizazar/ Lacal Gawernmeant Banchmark: il
Less than 111
Aetual Aciual
M Dec 2011 31 Mar AP DNuadged
Sunn 000 0 s MF
 E— 3 KECD [ =%

Cam mentary:

Cowncil iz on track ta achisve & positive Ass61 Renswal Ratio for he full inancial year

o
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March 2012 Quarterly Report
Warringah Council

Budget review for the quarter ended - 31 March 2012
Consultancy and Legal Expenses

Expenditure Quarter Eudgeted
Expense $ ]
Consultancies 70,200 Y
Legal Fess 250 122 Y
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A=l Warringah

Council

1. Built form in Freshwater
Applies to land

ATTACHMENT 1
Revised amendment to WDCP - Freshwater Village

ITEM No. 8.6 - 22 MAY 2012

Within area edged red in DCP Map 2 Freshwater Study Area

Objectives

To renforce and enhance the role of Freshwater
Village as a centre for the local community.

To achieve high quality built form that enhances
the streetscapes and coastal charactar of
Freshwater Village

To maintain and enhance Freshwater as an
attractiva destination among Sydney's coastal
centras

To ensure development responds to the low
scale, narrow lot pattern of Freshwater

To achieve comfortabla, functional and attractive
buildings for residents, workers and visitors

Requirements

Davelopmant is to evoke the coastal setting of
the area through architectural expression and
public art, eg murals or other extarnal treatment
of buildings

Buildings, including haleonias and carpark antry
points, fronting any public place must not
contain any utility service pipe or conduit that is
visible from the public place.

Litilty services including service structures, plant
and equipment are to be located below ground
or be designed to be an integral part of the
davelopment and suitably scresned from public
places including strests.

Locate residantial uses so that nose, odour and
any other adverse impacts are minimisad from
Ipading bays, garbage disposal and other
service areas

Retail entries are to be no more than 10m apart

A minimum floor to ceiling height of 3.3m for
ground floor uses

A minimum floor to ceiling haight of 2.7m for
uses above the ground floor

For any development with 10 or more shops or
500m” or more retail floor space, accessible and
well signposted toilet facilities complying with AS
1428 shall be provided. These facilities shall
have the same minimum opeaning and closing
hours as the proposad development,

Residential entries are to be separate and
clearly distinguished from business entries
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A=l Warringah

Council

2. Number of storeys
Applies to land

ATTACHMENT 1
Revised amendment to WDCP - Freshwater Village

ITEM No. 8.6 - 22 MAY 2012

This control applies to land shown coloured on the Warringah DCP Map Number of Storays.

Objectives

1. To ensure a reasonabls level of ameanity
and solar access s provided and maintained to
adjoining and nearby properties

02, To complemant the height of buildings
control in the LEP with a number of storeys
contral.

O3 To prtwidé sufficient scope for innovatve
reof pitch and variation in roof design

Notes

Requirements

R1. Buildings on land shown coloured on the
DCP Map Number of Storeys must comply with
the maximum height measured in storeys
identified on the map

Maximum haight of buildings s determined by reference to the WLEP.

To measura the height in storeys:

The number of storeys of the building are those storeys which may be intersected by the
same vertical ine, not being a I'ne which passes through any wall of the building; and

Storeys that are used for the purposes of garages, workshops, store rooms, foundation
spacas or the Ike, that do not project, at any point, maore than 1 metre above ground level

(existing) are not counted.
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Council

3. Street actlvation
Applies to land

ATTACHMENT 1
Revised amendment to WDCP - Freshwater Village

ITEM No. 8.6 - 22 MAY 2012

Within OGP Map 2 Freshwater Study Area edged red

Objectives

1. To reinforce and enhance the main strest
character of Lawrence Strest,

2. To ensure that all new development
provides activation to the public domain
inchuding streets, lanes and public open space

3. To achieve attractive, Interesting and
welcoming street frontages

Exception

Requirements

R1. Ground floor uses are to provide active uses
to streets, shareways, lanes, public areas and
arcades

Rz Ground floor uses are to havea direct and
convenient entries from streets, sharaways,
lanes, arcades or public areas

R3. The glazed area of street frontage windows
at ground floor level is to be maximised

R4. Streat frontage windows are to be wrapped
around corners into side streets, shareways,
lanes, and public argas to increasa the area of
active fromage

R5. Shopfronts at any arcade entry are required
to wrap around the cormer into the arcade,
maximising the glazed area of windows, 1o a
minimum distance of & matras from the front
building line

R6. Buildings are designed to overlook the
strest

R7. Minimise the extant and visual impact of
vehicle entrances and ather bullding entrias not
associated with active uses

Where a frontage is to a lane or other area dedicated to servicing uses and vehicle access anly,
active uses and high pedestrian amenity may not be reguired.

MNotes

Activation ocours where shopfronts and enfrances address the street, where padestrians circulate
to access shops and services and where pedestrians can casually interact,

Activation encourages pedestrans and creates vitalty.
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4. Street facades and shopfront design
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Objectives Requirements

1. Ta respond to the narrow lot pattern and R1. The design and proportions of the facade
smaller retail frontages with vertical proportions | elements are to continue and respect the narrow
that carry through into the facade above Iot frontages

R2. The maximum langth of a shopfront is to be
between & — 10m. Frontages greater than 10m
must be broken inte smaller vertical sections

2. To reduce apparent bulk and scale R3. Facades are to have a predominantly
vertical emphasis _ _

03. To ensure that the articulation and R4. No blank walls ara ta be presanted to any

fenestration of the proposed development public domain areas

reflects the character of Frashwater and its local

beachside culture R5. Building fronts and entries are to be clearly

visibla from the strast

R&. Air conditioning units, exhaust vents,
aarials, clothes lines, water heaters ete are not
to be visible from streets or public areas

04, To provide visual connection between the | R7. Glazed shopfronts that allow visual

pubic domain and private devalopment connection between the activities inside the
development and the public domaln are to ba
provided
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5. Access and loading
Applies to land

ATTACHMENT 1
Revised amendment to WDCP - Freshwater Village

ITEM No. 8.6 - 22 MAY 2012

Within DCP Map 2 Frashwater Study Area edged red

Objectives

1. Ta improve amanity and safaty for
pedestrians

02 To minimise the impact of service vehicles
and loading

O3, To relocate loading and servicing away from
Lawrence and Albart Streets

Requirements

R1. Service and lnading areas should improve
the amenity of the streetscape and reduce any
potential for vehicle / padestrian conflict

R2. Locate all underground car park entries,
service and loading as well as garbage
collection areas away from the primary stresat
frontage

R3. No additional vehicle or loading access is to
be provided from Lawrence or Albart Strasts

B4. Bear or underground leading, garbage
collection and access for vehicles is 1o be
provided as part of any new development for
lots fronting Lawrencs and Albert Straets
wherever possible via new connected laneways
or through negetiation with Council for access
via existing surface carparking areas
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6. Lighting
Applies to land
Within DCP Map 2 Frashwater Study Area edged red

Objectives Requirements

1. To limit adverss impact on residents RB1. Lighting is to be designed to not cause glare
: or unacceptable light spill to adjacent residential

02, To provide it access LESE

R2. Lighting is to be located on the underside of
awnings or below awnings as wall lights o light
the footpath

R3. The use of exposed fluorascent battan
lighting is not parmitted

03, To supplemeant existing street lighting and R4. Special effects lighting may be used to
'spill lighting from shop fronts highlight key landscape design elemants, major
tress and signficant buildings subject to
compliance with other requirements of this
control
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7. Safety and security
Applies to land
Within DCP Map 2 Frashwater Study Area edged red

Objectives Requirements

1. To reduce | A1, Proposed development must incorporate the prnciples of Grime
opportunities for crime | Prevention Through Environmental Design (CPTED), see
wiw police.nsw _gov.au/community issuesfcrime prevention/safer by design

hittpef fevares police. new gov.aw’  datafassets/pdl file /00039380 duapguide s 79c, pdf
R2 Development 15 to maximisa casual observation of open space
areas, access ways, car parks_, Emr_iefs, driuma_},_rs and the Iik_u._a

02, To discourage | R3. Provide lighting in areas intended for night use and/or areas
antisocial behaviour accessed by pedestrians after dark
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8. Signage
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Objectives Requirements

O1. Te ensure signage is compatible with the R1. Signage s to ba appropriataly located with
low scale, coastal village character of no ebscuring of architectural features
Freshwater

02, To ensure that signage is compatible with
the scale, proportion and other characteristios of
the development

03, To provide identification or information an R2. Signage is to relate to the business being
the businass being carried out carried out in the building; third party signage is
not permitted

4. To minimise advartising and signage clutter | R3. Mo signage s to be located above awning
level

Notes

The building and amenity of the area may be improved through painted wall signs or murals

See also D23 Signs
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Council

9. Awnings
Applies to land

ATTACHMENT 1
Revised amendment to WDCP - Freshwater Village

ITEM No. 8.6 - 22 MAY 2012

Within OGP Map 2 Freshwater Study Area edged red

Objectives

1. To provide weather protection for buildings
and peopls

02, Te provide a safe and comfartable
environment for pedestrians

03. To ensure a'.l.;nfﬁgé are nﬁrﬁbatihle with the

development and its context

4. To ensure that there is no conflict with
vehiclas or urban design features

Requirements

R1. Provide continuous awnings along:
. Lawrance Street

. Albert Street

. Moore Road

- Any new or upgraded pedestrian access
within Freshwatar

R2. To control sun access/protaction, canvas
blinds along the street edge may be permitted

RA3. The underside of awnings should not ba
less than 3.2m above the footpath

B4, Awnings are to be provided over the public
area of the foctpath generally up to 800mm from
the kerb

R5. The design of awnings s to be integrated
with the design of the building

R&. Where the built form steps down the straet,
awnings are alsa to step with the bullding form
to reveal the topography

R7. Where a building is sited on a street cornar,
awnings are to be wrapped or continued around
the corner for a minimum & matres

RE. Awnings are to be setback generally 800mm
from the kerb

R9. The design and location of awnings is not to
Interfera with any existing or proposed strest
tress ar other urban design features in the public
domain
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10. Front setback
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Objectives Requirements
1. Ta improve pedestrian and customer Ground level and second storey
amenit

’ RB1. Mew buildings may be bullt to the boundary
02. To expand publicly accessible areas at or may be set back a maximum of 3m, for
ground leval outdoar saating, display of goods, ete

3. Ta help enliven street frontages

24, To maintain unintenupted pedestrian
circulation and flow

05, To create a sense of openness Third storey

06, To protect and enhanca the visual gualty of | B2, The third storey s to be set back a minimum
streetzcapes and public spaces of 5m from tha proparty boundary

R3. Landscaping or gardens within the 5m
setback area of buildings are encouraged
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11. Side and rear setbacks
Applies to land
Shaded in DCP Map 3 Freshwatar - side and rear sethacks

Objectives Requirements
O1. To provide a transition to any adjacent B1. Where a side or rear boundary of the
residential zones proposed development site adjoins land zoned

) ) for residential purposes, excluding roads, a
02. To provide landscaped screening of the bult| inimum setback of 2m is required

form

) R2. This sethack area is to be landscaped and
Q3. To help protect the character, amenity and | gansely planted

cutlook of residential areas surrcunding
Freshwater Village

4. To help reduce any adverse impact from the
business nature of the devalopment on
residential ameanity

Exception

This control does not apply where the residential zone is a road
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12. Other side and rear setbacks
Applies to land

Hatched in DGP Map 3 Freshwater - lots where rear or side boundaries do not adjoin residential
zones under WLEP Land Use Zoning Map, excluding roads

Objectives Requirements
1. To ensure that the scale and bulk of R1. Where a side or rear boundary of the
buildings is minimised proposad development site doss not adjoin

rasidential zoned land other than roads, the side

02, To provide adequate separation between and rear baundary setbacks will be determined

hl.uldljgs to ensure a reas[lmabltl-: Ia\.ﬂ-}l of on a merit basis and will have regard to:
amenity and solar access is maintained

* stroatscape
03, To provide ample opportunities for deep soil P

landscapa argas « amanity of surrounding propearties

04, To provide reasonable sharing of views to + sathacks of neighbouring devalopmant

and fiom public and private rties
8 A i R2. The sathack area is to be landscapead,

densely planted and free of any above or below
ground structures, car parking or site facilities
other than driveways and fences
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13. Roofs and building form
Applies to land
Within DCP Map 2 Freshwater Study Area edged red

Objectives Requirements

O1. To retain and enhance the low scale bult | R1. Roof forms are to be an intégrai response to

farm of Freshwater the building design

02, To respond to the topography and the R2. Step building and roof forms with the

coastal contaxt of Freshwater topography

03, To maintain and enhance the aesthetic | Ra. Sarvices, plan.t. raoms and lift overruns are

visual qualities of Freshwater to be integrated into the design of the roof form
and screaned from the public domain

‘04, Ta better reflect heat | Ra. .Lig.:jhtar roof colours are er;f;r-rrrEa[i“

Notes

Development is encouraged to provide ‘green’ roofs for landscapad area and rainwater collection.
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14. Building massing
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Objectives Requirements

1. Ta respond to the orginal smaller lat R1. Ensure that the scale, massing and
subdvision, low scale coastal village character | proportions respond to the narrow ot pattern of
of Freshwator Frashwatar

R2. Buildings are not to excesd a maximum
building length of 20m without the provision of
separate cores and antry points
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A=l Warringah
Council

15. Building sustainability
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Requirements

Objectives

O1. To maximise cpportunties to achieve
resource efficiency, reuse, reeycling and
reduced consumption

2. To achieve improved sustainability in the

Requirements

R1. For development greater than 2,600 square
metres the proposaed development is to achigve
a minimum 4 star rating under the Green Star
rating systam under the Green Building Council
of Australia or equivalent

built environmeant, ag lower greanhouse gas
emissions, reduced energy and water
consumption, less waste, healthier warking
environments for workers, residents and visitors

3. To facilitate rainwater collection and reuse

R2. The principles and properties of tharmal
mass, glazing, insulation and solar enargy are to
be incorporated into the design of the
development

4. To optimise the use of passive technologies
in building design, construction, matarials and
operation

06, To reduce enargy bills and the whole-of-life
cost of energy services

R3. Reduce raliance on artificial Ighting, haating
and cooling and minimise the areas of the
building where such lighting, heating/coolng is
required through the application of enargy
afficient passive dasign principles

MNotes

Councll promotes integrated, whole-building design that is energy efficient in design, materials and
function and which considers apportunities for energy genaration as well as re-use of enangy,
watar and materials.

The praoposed developmeant is to comply with the Building Energy Efficiency Disclosure Act 2010,

MNon-residential development Class 5-9 must comply with the Buifding Code of Ausiralia energy
efficiency provisions.

Sea links below for additional information:

Buitding Energy Efficiency Disclasura Act 2010 httpe/www. comlaw. qov.au/Details/C201 0ALO0ET

Green Buillding Council Australia hitp://www.gbea.org.au/

Building Products |nnowvation Council www.bpic.asn.au

The National Australian Built Environment Rating System (NABERS) provides ratings for the broad
environmental impacts of commercial buildings, e energy, water, waste, indoor envirenment and
site performance, see www nabers. com.au
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Commercial buildings greater than 2,000m” for sale, lease or sublease are Ikely to require a
building enargy efficiency cerificate (EEEC). BEECs are valid for up to 12 manths, must be
publicly accessible on the online building energy efficiency register at www.cbd.gov.au and
includa:

] a Mational Australian Built Environment Bating System (NABERS) enargy star rating for the
building;

. an assessment of the energy efficiency of tenancy Fghting in the area of the building that is
baing sold or leased; and

. general enargy efficiency guidance,
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16. Materials and colours
Applies to land
Within DCF Map 2 Freshwater Study Area edged red

Objectives Recquirements

0O1. To encourage materals and | A1, Use textures, tones and different natural materials
colours that are evocative of

Freshwater and its coastal setting R2. Materials and colours should ralate to the contaxt of the

proposed development.

A3. Heavier materials such as stone should be mainly located
at the base of buildings

R4. Paintad sufaces must be mid-tone or darker

‘02 To create visual interest and | RS, Colours selected should fall into the spectrum of the
variation preferrad colour paletta balow:

Painted surfaces must be mid-tone or darker

03, Ti-:rhalp exXprass architectural | RA. Other colours may. be used in small amounts as feature
elements and detail elemants

Note

Freshwater is made up of predominantly sandy-coloured development.
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17. Active travel links
Applies to land
Within OGP Map 2 Freshwater Study Area edged red

Objectives Requirements

O1. To improve pedestrian accessibility, safety | R1. Where appropriate, sites adjoining lanes ar

and amenity through the maintenance or parking areas are to maintain existing or

craation of functional, accessible, attractive links | incorporate naw through-site links for residents,
customears, workers and visitors travelling on

foot or by bicycle
02, The proposed development improves R2. Provide legible laneways, arcades and
connectivity and contributes to an active and pedestrian / cyclist ways where appropriate

vibrant Freshwater Village

03, To provide for permeability betwean
buildings, community facilities and public
transport
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18. Development in the vicinity of heritage items

Applies to land

Shaded transparent yellow on the map OGP Map 4 Freshwater

development in the vicinity of

heritage items (beng properties within 50m of items listed In Schedule 5 Environmental Heritage in

WLEP 2011)

Objectives

‘01, To ensure that any pmrn:;:—!d_di:m-;ﬁlpnmm

within the vicinity of a heritage listed item doas
not have an adverse impact on and
complemeants the hertage significance of the
itemis)

MNotes

Requirements

R1. Development must be designed to take into
account the signficance of the heritage listed
item(s) and should outline the impact the
proposaed works will have on that significance in
a statement of haritage impact.

R2. The statement of heritage impact must take
inte account the provisions of any consarvation
plan of management or plan of management for
the heritage listed properties

R3. The measures proposed to mitigate any
negative impacts on the heritage significance
are to be detailed in the statement of heritage
impact.

The Haritage Branch has a list of guidelines and fact sheets available at

httpweanw, haritage. nsw.gov.aw03 index. him
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Map attachments

Amendment to Warringah Development Control Plan - Freshwater Village G5

i D Frashwater DCP Study Area Cadastra

400m Buffer from perimeter :I Warringah LGA

D 600m Buffer from perimeter 2011 Asrial 2 Sinclair Knight Marz
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DCP Map 1 Freshwater walkable catchment 400m and 600m

Hey
-
O e e picseninad
DA Adpoaniney B uae nom

- r,

DCP Map 4 Freshwater - development in the vicinity of heritage items
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'~.\ . £
Warringah Council

WARRINGAH

SECTION 94A

DEVELOPMENT CONTRIBUTIONS
PLAN 2012

Prepared by Warringah Councll
Adopted DATE

Effective from DATE
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PART 1

Summary Schedule

The Schedule of Works contained in Part 5 of this plan identifies the public facilities for which a

section 94A (s94A) levy will be required.

Levies paid to Council (in accordance with the rates set out in the Summary Schedule below) will
be applied towards meeting the cost of provision or augmentation of these public facilities in the

identified financial years.

Summary schedule for section 94A contributions plan

Type of Development Levy

All development applications and applications for Complying Development Nil

Certificates whose total costs amount to less than $100,001.

All development applications and applications for Complying Development 0.5 percent
Certificates with a total cost from $100,001 - $200,000 (excluding exempt
development, s96 applications to modify development consent and

development applications proposed by Council).

All development applications and applications for Complying Development 1.0 percent
Certificates with a total cost exceeding $200,000 (excluding exempt
development, s96 applications to modify development consent and

development applications proposed by Council).

Conditions authorised by this Plan are subject to any direction given by the Minister under section

94E (s94E) of the Act.

Funds collected under this plan will be allocated toward the delivery of $5,800,492 worth of
projects in the 2012/13 financial year. A full list of projects to be funded has been included in Part 5

of this Plan.

Any relevant Ministerial direction under section 94E of the Act which has been made and is in force
from time to time is included in the Attachment to this Plan. Refer to Appendix A of this Plan for the

content of relevant Ministerial directions.
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Introduction

What is a Section 94A Development Contributions Plan?

Under Section 94A of the Environmental Planning and Assessment (EP&A) Act 1979, Council may

levy a flat rate contribution towards, or recoup the capital cost of providing or extending facilities,

infrastructure and services necessary to meet the increased demand created by new development

in its area.

Section 94A of the Act provides as follows:

94A Fixed development consent levies

(1)

(2)

A consent authority may impose, as a condition of development consent, a
requirement that the applicant pay a levy of the percentage, authorised by a

contributions plan, of the proposed cost of carrying out the development.

A consent authority cannot impose as a condition of the same development

consent condition under this section as well as a condition under section 94.

(2A) A consent authority cannot impose a condition under this section in relation to

®3)

(4)

development on land within a special contributions area without the approval of:
(@) the Minister, or
(b) a development corporation designated by the Minister to give approvals under
this subsection.

Money required to be paid by a condition imposed under this section is to be
applied towards the provision, extension or augmentation of public amenities or public
services (or towards recouping the cost of their provision, extension or augmentation).
The application of the money is subject to any relevant provisions of the contributions

plan.

A condition imposed under this section is not invalid by reason only that there is
no connection between the development the subject of the development consent and
the object of expenditure of any money required to be paid by the condition.
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(5) The regulations may make provision for or with respect to levies under this section,
including:
(@) the means by which the proposed cost of carrying out development is to be
estimated or determined, and

(b) the maximum percentage of a levy.

The Section 94A Development Contributions Plan is the mechanism by which the entitlements
under section 94A of the Act are implemented and accounted for by Council. The plan also

includes a Works Program (Part 5) outlining when and where the new works will be provided.

The plan is implemented through the development process by attaching conditions to any
development consents or complying development certificates that meets the requirements of this
plan.

Warringah Council has levied contributions for a range of facilities and services under previous
Section 94 Development Contributions Plans. The preparation of this Plan provides the opportunity
to implement a new, simplified development contributions structure that will improve the efficiency
and flexibility of community facility provision, in a manner that best meets the needs of the

population for which the contribution was levied.
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Administration and Operation

What is the name of this Section 94A Development Contributions Plan?

This development contributions plan is called the Warringah Section 94A Development

Contributions Plan 2012.

What is the purpose of this contributions plan?
The primary purposes of this contributions plan are:

(1) to authorise, as a condition of development consent upon effected development
applications and complying development certificates, the imposition of a
contribution pursuant to section 94A of the EP&A Act 1979,

(2) to assist the council to provide the appropriate public facilities which are
required to maintain and enhance amenity and service delivery within the area,
and

(3) to publicly identify the purposes for which the levies are required,

(4) Include a revised Section 94 Works Program which will enable the expenditure

of Council’s existing Section 94 reserves.

When does this development contributions plan commence?

This contributions plan commences on DATE.

What plans does this contributions plan repeal?

This plan repeals the Warringah S94A Development Contributions Plan 2011 adopted
by Council on 28 June 2011 and in operation on 1 July 2011.

All remaining funds collected under the Warringah Section 94 Development

Contributions Plan 2001 are to be applied toward completing the Works Program in the
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Warringah Section 94 Development Contributions Plan 2001 in accordance with the

revised Section 94 Works Schedule included within Part 6 of this Plan. Upon full
completion of the Section 94 Works Program, any remaining funds are to be pooled into
the development contributions reserve established as part of this plan (clause 16) and
used upon works listed in Part 5.

5 Land to which this plan applies

This plan applies to all land within the local government area of Warringah.

6 Development to which this plan applies

This plan applies to all applications for development consent and complying
development certificates proposing works whose total development cost is $100,001 or
greater.

The ‘total development cost’ is determined having accounted for each of the
contributing cost factors set out within clause 25J of the EP&A Regulation 2000
(included as Clause 7 of this plan) and through the full and accurate completion (to the
satisfaction of Council) of the Cost Summary Sheet lodged with the development
application or complying development application.

Development that satisfies any one (or more) of the following criteria are exempt from
this Plan and from payment of the s94A levy:

(1) development applications and complying development applications whose total
development cost is less than $100,001;
(2) applications lodged under Section 96 of the EP&A Act 1979 to modify
condition/s of an existing consent;
(3) development applications and complying development applications for public
purposes as proposed by:
a) Council, that involve the use of land classified as Community or
Operational under the Local Government Act 1993 or as Crown Land
under the Crown Lands Act 1989;
b) Government agencies;

c) Public utility providers.
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Development which complies with the Ministerial direction under Section 94E dated
10™ November 2006 and includes development:
a) For the purpose of disabled access;
b) For the sole purpose of affordable housing;
c) For the purpose of reducing the consumption of mains-supplied potable
water, or reducing the energy consumption of a building;
d) For the sole purpose of the adaptive reuse of an item of environmental
heritage; or
e) Other than the subdivision of land, where a condition under section 94 of
the Act has been imposed under a previous development consent relating
to the subdivision of the land on which the development is proposed to be

carried out.

To avoid any doubt with regard to item (e) above, the Department of Planning’s
Development Contributions — Practice Notes 2005, provides that ‘the Section 94E
direction prohibits the use of Section 94A in respect of development that has been the
subject of a condition under Section 94 under a previous development consent relating

to the subdivision of the land on which the development is to be carried out.’

7 How is the total development cost determined?

Clause 25J of the EP&A Regulation 2000 sets out how to determine the total cost of

development.

25J Section 94A levy—determination of proposed cost of development

(1) The proposed cost of carrying out development is to be determined by the
consent authority, for the purpose of a section 94A levy, by adding up all the
costs and expenses that have been or are to be incurred by the applicant in
carrying out the development, including the following:

(a) if the development involves the erection of a building, or the carrying out of
engineering or construction work—the costs of or incidental to erecting the
building, or carrying out the work, including the costs (if any) of and
incidental to demolition, excavation and site preparation, decontamination
or remediation,

(b) if the development involves a change of use of land—the costs of or
incidental to doing anything necessary to enable the use of the land to be
changed,
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(c) if the development involves the subdivision of land—the costs of or

incidental to preparing, executing and registering the plan of subdivision
and any related covenants, easements or other rights.

(2) For the purpose of determining the proposed cost of carrying out development,
a consent authority may have regard to an estimate of the proposed cost of
carrying out the development prepared by a person, or a person of a class,
approved by the consent authority to provide such estimates.

(3) The following costs and expenses are not to be included in any estimate or
determination of the proposed cost of carrying out development:

(@) the cost of the land on which the development is to be carried out,

(b) the costs of any repairs to any building or works on the land that are to be
retained in connection with the development,

(c) the costs associated with marketing or financing the development
(including interest on any loans),

(d) the costs associated with legal work carried out or to be carried out in
connection with the development,

(e) project management costs associated with the development,

()  the cost of building insurance in respect of the development,

(g) the costs of fittings and furnishings, including any refitting or refurbishing,
associated with the development (except where the development involves
an enlargement, expansion or intensification of a current use of land),

(h) the costs of commercial stock inventory,

() any taxes, levies or charges (other than GST) paid or payable in
connection with the development by or under any law,

()  the costs of enabling access by disabled persons in respect of the
development,

(k) the costs of energy and water efficiency measures associated with the
development,

()  the cost of any development that is provided as affordable housing,

(m) the costs of any development that is the adaptive reuse of a heritage item.

8 Cost summary reports must accompany development applications or

applications for complying development certificates

A development application or application for a complying development certificate is to
be accompanied by a Cost Summary Report that addresses the matters set out in
clause 25J of the EP&A Regulation2000 (refer clause 7 of this plan).
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For development with a total cost of $100,001 or greater, a Cost Summary Report

(addressing the matters contained in Appendix B) is to be completed and certified by a

person who is considered to be suitably qualified in the opinion of Council.

Council may request the provision of an independent Cost Summary Report
(addressing the matters contained within Appendix B) that is certified by a registered
quantity surveyor for larger developments or where a major discrepancy in a Cost

Summary Report is detected.

Construction certificates and the obligation of accredited certifiers

In accordance with clause 146 of the EP&A Regulation 2000, a certifying authority
must not issue a construction certificate for building work or subdivision work under a
development consent unless it has verified that each condition requiring the payment of

levies has been satisfied.

In particular, the certifier must ensure that the applicant provides a receipt(s) confirming
that levies have been fully paid and copies of such receipts must be included with
copies of the certified plans provided to the council in accordance with clause 142(2) of
the of the EP&A Regulation 2000. Failure to follow this procedure may render such a
certificate invalid.

The only exceptions to the requirement are where Council has agreed to works in kind,
material public benefit or dedication of land as alternatives to payment of the s94A levy.
In such cases, Council will issue a letter confirming that an alternative payment method

has been agreed with the applicant.

How will the levy be calculated?

The levy will be determined on the basis of the rate as set out in the Summary

Schedule, contained within Part 1 of this plan. The levy will be calculated as follows:
Levy payable (O) = CxD
Where:

C is the levy rate applicable
D is the proposed cost of carrying out the development
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The proposed cost of carrying out the development will be determined in accordance

with clause 25J of the EP&A Regulation2000. The procedures set out in Appendix B to
this plan must be followed to enable the council to determine the amount of the levy to
be paid.

Council may review the valuation of works and may seek the services of an
independent person to verify the costs. In these cases, all costs associated with
obtaining such advice will be at the expense of the applicant and no construction

certificate will be issued until such time that the levy has been paid.

When is the levy payable?

A levy must be paid to Council at the time specified in the condition that imposes the
levy. If no such time is specified, the levy must be paid prior to the issue of a

subdivision certificate, construction certificate or complying development certificate.

How will the levy be adjusted?

Contributions required as a condition of consent under the provisions of this plan will be
adjusted at the time of payment of the contribution in accordance with the following
formula:

Contribution = @] + A
at time of payment

Where:

@] is the original contribution as set out in the consent
A is the adjustment amount which is = $C, X (Current CPI - Base CPI)
Base CPI

Where:
Current CPI  is the Consumer Price Index for ‘Sydney — All Groups’ as
published by the Australian Bureau of Statistics available at the

time of review of the contribution rate, and

Base CPI is the Consumer Price Index for ‘Sydney — All Groups’ as
published by the Australian Bureau of Statistics at the date of

adoption of this plan which is 15 June 2006.
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Note: In the event that the Current CPI for Sydney is less than that for the previous

quarter, the Current CPI for Sydney shall be taken as not less than the previous.

Can deferred or periodic payments be made?

Council does not permit deferred or periodic payments of the Section 94A levy under

this Plan.

How are credits for existing development addressed in this plan?

No credits or levy discounts of any kind are issued for either existing development or

prior approvals.

Are there alternatives to the payment of the s94A levy?

An applicant may only elect to forgo to the payment of monetary contributions upon

effected development through the following means:

(1) by Council accepting an offer by an applicant to satisfy the contribution by
carrying out works in kind, but only where the facility is identified in the works
program and it is constructed by the developer to Council's standards and then
transferred to Council. In these circumstances, Council will only transfer paid
contributions on receipt of invoices not exceeding the amount already collected

or committed by the fund.

(2) by both Council and the applicant entering into a written planning agreement in
accordance with Section 93F, Practice Notes and Guidelines, whose terms and

conditions are voluntarily agreed to and signed by both parties. The agreement:

a) may be for the payment of a monetary contribution, the dedication of land
free of cost, any other public benefit, or any combination of these, to be
used for or applied toward a public purpose (as defined in the Dictionary of
this plan) ; and

b) is notinvalid by reason only that there is no connection between the

development and the works or expenditure of any money it proposes.
Applicants proposing to enter into a planning agreement should enquire with Council

with regard to the relevant procedures prior to the lodgement of their development

application.

Pooling of levies
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This plan expressly authorises Section 94A levies paid for different purposes to be

pooled and applied progressively for the delivery of the community facilities and
infrastructure listed in the Works Schedule in Part 5 of this Plan. The priorities for the

expenditure of the levies are shown in this Works Schedule.

How will Council use collected contributions?

Council is to use the funds collected under this Plan toward meeting the cost of
providing the community facilities listed in the Schedule of Works of this Plan (Part 5).
Subiject to s93E(2) of the Act and Clause 15 of this Plan, the community facilities listed

in Part 5 are to be provided in accordance with the staging set out within Part 5.

A proportion of all funds collected (0.05%) will be pooled in a separate Council account
for use toward ongoing forward planning and administration of development

contribution funds. Funds collected in this account will be used to:

(1) Periodically engage consultants to undertake forward planning studies

informing the use of development contributions;
(2) To fund the full time employment of Council’s Senior Strategic Planner (S94);
(3) To fund 30% of the costs of a Management Accounting position within Council.
In what circumstances are s94A levies to be refunded?

Levies collected from a developer under this plan will only be refunded upon the formal
surrender or lapsing of the relevant development consent to which the contribution was

applied.

Is a contributions register kept?

Council maintains a register of all developer contributions collected and the details of
all Voluntary Planning Agreements enacted through a condition of development
consent. The Contributions Register can be inspected at Council’s offices and contains

the following information:
(1) each Development Consent which levied contributions for facilities; and

(2) the address to which the development consent was issued, date when

contributions are received and the amount; or

(3) a detailed account of the monetary contribution, land dedication or other
material public benefit negotiated and signed off through any Voluntary

Planning Agreement, including a full copy of the agreement.
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20 Plan will be subject to periodic review

Council is to undertake periodic reviews of the works included in the Schedule of
Works within Part 5 of this plan, including the maintenance of a record of completed
works and the introduction of new community facilities into the Schedule in place of

those completed.

PART 4
Expected Development and Demand for Public Facilities

Residential population growth and employment generation from new industrial, commercial and
retail developments will increase demand on Council’s existing public amenities and facilities. To
ensure that the community’s enjoyment of public facilities is not diminished by population growth
Council must augment its existing facilities, and where possible, provide new facilities to

accommodate the additional demand.

Residential Population Growth

The Sydney Metropolitan Strategy, City of Cities: A Plan for Sydney’s Future has set the North
East Subregion (comprising the Warringah, Pittwater and Manly local government areas) a target
of 17,300 new dwellings from 2006 to 2031. The draft North East Subregional Strategy has set
Warringah'’s share of this dwelling target at 10,300 dwellings.
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On 16 December 2010 the Department of Planning released the Metropolitan Plan for Sydney

2036 which was the scheduled five year update to the Metropolitan Strategy 2005. The
Metropolitan Plan updated all Subregional housing and employment targets within the Sydney
Region. The housing target for the North East Subregion has been increased to 29,000 between
2006 and 2036. Warringah’s share of the updated dwelling target will be determined as part of the

review of the North East Subregional Strategy.

Below is an overview of recent trends in population and residential development within the

Warringah local government area:

e The total population of Warringah increased by 2.2% between 2001 and 2006. This
equates to an annual growth rate of approximately 0.44%. Overall, population growth within
Warringah is relatively low in comparison to Sydney Statistical Division which, over the
same period, experienced a population increase of approximately 3.67% or 0.73% per year.

e Despite this relatively low population growth, Council’'s adopted Residential Development
Strategy (RDS) 1998 identifies 7,200 new dwellings for the period 1998-2021 (or 313 per
annum). Between October 1998 and December 2009 approximately 5,484 additional
dwellings have been approved. This equates to an average of 500 per annum or 59 per
cent over the required target.

e The draft North East Subregional Strategy requires Council to plan for sufficient zoned land
to accommodate their local government area housing targets through their Local
Environmental Plans (LEP). Although Council is well placed to meet its dwelling target as
contained within the RDS, it is unlikely that Council will be able to accommodate the

required dwelling target to 2031 under its current planning controls.

Future residential development within Warringah is going to place additional demand on existing
community infrastructure. In order to accommodate the additional growth, Council must increase

provision of new community facilities in-line with the growth in development.

Non-Residential Population Growth

The Sydney Metropolitan Strategy and Draft North East Subregional Strategy also sets a target of
19,500 additional jobs between 2006 and 2031. Warringah’s share of this target is 12,500 jobs
which equates to approximately 64% of the employment target for the Subregion. In order to
achieve this target, Council may have to consider changes to its planning controls to facilitate the

renewal of under-utilised lands to achieve these higher employment densities.

The updated employment target as contained within the Sydney Metropolitan Plan 2036 will
increase to 23,000 jobs between 2006 and 2036.
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In 2008, the Shore Regional Organisation of Councils (SHOROC), representing Warringah,

Mosman, Manly and Pittwater Councils, commissioned the preparation of the * SHOROC Regional
Employment Study, March 2008’ (the employment study). The employment study was to assist in
the refinement of the draft North East Subregional Strategy, draft Inner North Subregional Strategy,
and in the preparation of a Regional Economic Development Strategy. The SHOROC Employment
Study identifies the economic, social and environmental trends which will influence employment
growth within the region and identifies key strategies and principles to better enable the region to

accommodate employment growth to 2031.

The study has identified that within Warringah demand for employment in the retail, commercial
and industrial sectors will continue to grow to 2016 with floorspace predicted to increase by
25,801m2, 54,970m2 and 5,830m2 respectively. Between 2016 and 2031, demand for industrial
floorspace is expected to reduce slightly, however demand for commercial and retail floorspace will

continue to increase.

The main employment lands within Warringah are located in Dee Why, Frenchs Forest, Brookvale
Industrial area, Forestville, and Austlink (Forest Way north precinct). Both the commercial and
industrial areas have developed generally in line with population growth over the past decade.
However, Council anticipates that more land will need to be made available in order to promote the
employment objectives of the Metropolitan Strategy.

This non-residential development will create demand for the provision or upgrading of roads and

traffic management facilities and civic improvements.

Rationale for Development Levy

As an established Local Government Area, Warringah does not currently have any identified land
release areas. State Government and Council strategic land use policies place significant
restrictions on additional subdivision and development on the fringes of Warringah's urban areas
and focuses development within existing centres. As such, the emphasis of development
contribution expenditure in Warringah will increasingly take the form of upgrades and
augmentations to existing community facilities, as opposed to new land dedications and facilities

required to service ‘new’ residential areas.

There are a number of factors that have traditionally influenced the ability of Council to deliver

community facilities in a manner that matches demand using a traditional Section 94 approach:
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1. Difficulties defining and maintaining the nexus between who contributes toward the cost of
developing community facilities and who the users of the facilities are. The ability to
apportion the costs of new community facilities strictly to new populations is increasingly
difficult in highly urbanised local government areas such as Warringah. The users of
community facilities are increasingly willing to travel to any part of Warringah to access
community services, placing an undue burden on specific development to contribute toward

their provision.

2. Low apportionments under a traditional Section 94 model. The proportion of works funded
by development contributions can only match the proportion of new population into this
area. Accordingly, new populations moving into established urban areas cannot be
expected to fund the entire cost of these upgraded or augmented facilities that are enjoyed
by the entire community. Employing this approach again through a new development
contributions plan will not enable Council to collect the funds required to deliver community

facilities at a rate that matches demand.

These problems are overcome through the adoption of a levy which is based on a fixed percentage
of the total cost of development. Funds collected under this system are pooled into a single reserve
and are used to fund the provision of new public facilities and services in locations where Council
has identified demand, through the ongoing residential and non-residential growth. This demand
has lead to the inclusion of specific projects within the Schedule of Works in the Plan.

With the majority of development types proposed in Warringah requiring development consent,
including some of the most minor forms of residential development, there is justification for the
application of a ‘development value threshold’ which would exempt these smaller developments
from the being levied. The intent of a ‘contribution free’ threshold is to relieve smaller
developments with negligible impact on the demand for additional community facilities from having
to pay the levy. The contributions free threshold is set at $100,000, in-line with Clause 25K of the
EP&A Regulation 2000.

PART 5
Section 94A Schedule of Works

This Part lists the works to be funded by contributions collected under the provisions of this plan.

Table 1 has been compiled based upon Council’s existing strategies, Plans of Management for
community land and needs analysis for a range of public purposes throughout the Warringah local
government area and are to be completed using funds collected under this Plan. Inclusion of works
within this Schedule follows their assessment through Council’'s Capital Justification and Evaluation

Process as being a high priority on the basis of community need, safety and risk to Council.
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This Schedule of Works is to be progressively updated to reflect adjustment to the CPI, the
completion of the listed works and to add new projects as the Schedule nears completion. Where

applicable, the location of these projects has been mapped at Appendix C.
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. . Preferred
et Suburb e Description of Works C.OSt Year to Council Team
No Type Estimate Start
- Property and
219 Dee Why Facility Dee Why Beach Viewing $115163 | 2012/13 | Commercial
Tower
Development
Wheeler Park, Narrabeen -
206 . New public amenity, Property a_ntlj
Narrabeen Facility adjacent to scout hall at $ 189,030 2012/13 é:eci/rglrge;:éart]t
Goodwin Street P
. . Parks
238 : Forestville Skate Facility - '
Forestville Open Space adjacent to Melwood Oval $ 40,000 2012/13 Reserves and
Foreshores
Playground Improvement Parks,
239 Collaroy Open Space Program, Collaroy Beach $ 149,998 2012/13 | Reserves and
Reserve Foreshores
Parks,
$ 60,000 2012/13 Reserves and
Foreshores
North Narrabeen - Stage 1:
241 Narrabeen | Open Space | Rcvised masterplan, detailed $ 50,000 2013/14 Resi?vrlé?and
P P design and construction of ! Foreshores
viewing/ memorial area
Parks,
$ 40,000 2014/15 Reserves and
Foreshores
Manly Dam Car park & turning Parks,
129 Manly Vale | Open Space area (stage 1 of 2) — design - $ 52,453 2012/13 Reserves and
At entry gate to Manly Dam Foreshores
Killarne Tramore Place, Melwood Ave Roads. Traffic
244 Arney Traffic & Starkey Street, Killarney $ 29,000 2012/13 ’
Heights . . . and Waste
Heights - kerb blister islands
Dalley Street, Queenscliff - .
245 Queenscliff Traffic partial road closure /extension $ 29,000 2012/13 Roads, Traffic
; . and Waste
of median on Cavill Street
Crown Rd, Queenscliff -
246 . . median island and kerb blister Roads, Traffic
Queenscliff Traffic islands between Dowling $ 50,000 2012/13 and Waste
Street and Cavill Street
Blackbutts Road, Belrose -
247 ' upgrade refuge island near Roads, Traffic
Belrose Traffic Athol Street/Glen Street $31,500 2012/13 and Waste
Theatre
Collaroy Accessibility Tourism )
301 Collaroy Civic Precinct - Streetscape $934,873 2012/13 Roads, Traffic
and Waste
Improvements
302 i - ; Roads, Traffic
Various Footpaths Priority PAMP Projects $ 227,974 2012/13
and Waste
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. . Preferred
Project Suburb Project Description of Works Cost Year to Council Team
No Type Estimate Start
Floodlighting Improvement K
' Program — Provision of parks,
255 Manly Vale | Sports fields e ) $ 424,698 2012/13 | Reserves and
additional capacity of Foreshores
floodlighting at Miller Reserve
New Skate Facility St Parks
Matthews Farm (stage 1 of 2) - $ 26,226 2012/13 Reserves and
design Foreshores
216 Cromer Open Space
New Skate Facility St Parks
Matthews Farm (stage 2of 2) - $ 228,990 2014/15 Reserves and
construction Foreshores
New Skate Facility at Terrey
217 | TemeyHills | Open Space | WS (stagelof2)—design— | ¢,6 4981 | 2013/14 Ressril/tss and
y P P Frank Beckman Reserve, ’
. Foreshores
Terrey Hills
Playground Improvement
Program — Section 94A funds
will be distributed amongst Parks,
257 Various Open Space various playgrounds $ 294,462 2012/13 Reserves and
throughout the LGA. Foreshores
Playgrounds identified within
the Parks Priority Program.
135 Allambie 1 50 space | Allenby Park track & trail 530000 | 201213 | Resenesand
Heights P P upgrades - Design !
Foreshores
Design and Construction of
258 Narrabeen Lagoon Multi-use Natural
Narrabeen Open Space trail between Deep Creek and $2,526,651 2012/13 Environment
South Creek Reserve
303 ; Bicycle . . Roads, Traffic
Various Facilities Bike Plan Priority Program $130,000 2012/13 and Waste
Parks
Reserves and
Foreshores;
304 LGAWide | OPENSPAC® | conital Assistance Program $333,578 | 2012/13 Buildings
/ Facilities
Property and
Spatial
Information
Parks
Reserves and
Foreshores;
$412,400 2013/14 Buildings
Property and
Spatial
Information
$419,600 2014/15 Parks
Reserves and
I:nrnehnrnc;
Buildings
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. . Preferred
Project Project - Cost g
No Suburb Type Description of Works Estimate Year to Council Team
Start
Information
Parks
Reserves and
Foreshores;
$416,840 2015/16 Buildings
Property and
Spatial
Information
Parks,
$ 125,886 2012/13 Reserves and
W Supplv IFrigati Foreshores
305 Freshwater Sportsfields Prozt?e:m lipggrbrgrgdagg?k
Parks,
$ 54,943 2013/14 Reserves and
Foreshores
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Part 6
Section 94 Schedule of Works

This Part lists the works to be funded by existing Section 94 contributions collected under the
Section 94 Development Contributions Plans 2001. The works are broken down into five separate

categories being:

e Dee Why Town Centre Parking,

e Dee Why Town Centre — Streetscape,

o Dee Why Town Centre — Community Facilities,
e Dee Why Town Centre - Green Space, and

e General

The projects listed within the Section 94 Schedule of Works (Part 6), and the allocation of funds for

these projects, reflects the intent under which the funds were originally collected.

The location of each project has been mapped in Appendix D. However please note that these

maps are only indicative and are subject to more specific detailed design.
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Project
Cateqor Number Proiect Cost Estimate Existing Section 94 Timing/
9o 1 (Appendix J (Section 94 Reserve Delivery
D) Obligation)
Dee Why ; $5,067,484
Town Centre 1 Dee Why Parking E10 — Dee Why Parking 2015/16
. (Stages 1 and 2)
Parking
Dee Why Street
Improvements E7 - Open Space for
See Wh 2 (Howard and Oaks) $5,964,000 Dee Why Town Centre 2015/16
ee Wwhy and Surrounds
Town Centre - Roads, Footpgths
_ and Landscaping
Streetscape
Bus Interchange E7 - Open Space for
3 Pittwater Road — $1,021,000 Dee Why Town Centre 2015/16
Shelter expansion and Surrounds
Community Centre —
Dee Why Town
Dee Why Centre (Stages 1 and
Town Centre 2)2 E5 — Communit
- 4 $2,118,596 Cont y 2015/16
Community Including occasional entres
Facilities care facility, activity
hall and Interview
rooms
PIaCh:Ic(le:ﬁg ‘an E7 - Open Space for
5 Y9 \ $1,180,090 Dee Why Town Centre 2015/16
Terraced Seating — ds d
Dee Why Walter Gors Reserve and surrounds
Town Centre
- Green )
Space Pedestrian Shared E7 - Open Space for
6 Zone — Howard $547,373 Dee Why Town Centre 2015/16
Avenue to Dee Why
and Surrounds
Parade
Occasional Care . ,
General 7 Facility — Brookvale $1,552,200 B2~ Children's 2012/13
3 Services
(20 Places)
2012/13 -
, $100,000 E2 — Children’s Service design
Brookvale Childcare
8 Centre (9 places for
0-2s)
$154,000 E2 - Children’s Service | 20%3/14-
construction
Perentie and Dawes E9 — Perentie and
10 Road Open Space — $2,209,452 2013/14
NIV Dawes Road
Land Acquisition
Traffic Works Sturdee i
11 Parade - LATM $40,000 E8 - Road and Traffic 2015/16
Management
Treatment
12 Traffic Works Delmar $65,000 E8 — Road and Traffic 2015/16

Parade - LATM

Management
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Project
Cateqor Number Proiect Cost Estimate Existing Section 94 Timing/
9o 1 (Appendix J (Section 94 Reserve Delivery
D) Obligation)
Treatment
Traffic Works Oaks )
13 Avenue - Pedestrian $110,000 E8 - Road and Traffic 2015/16
i e Management
crossing facilities
Traffic Works Howard )
14 Avenue - Pedestrian $110,000 E8 — Road and Traffic 2015/16
: o Management
crossing facilities
Traffic Works Pacific
Parade - At grade E8 — Road and Traffic
15 paving, calming $16,000 Management 2015/16
devices
Traffic Works Oaks
16 Aven.ue - At grade $16,000 E8 — Road and Traffic 2015/16
paving, calming Management
devices
Traffic Works Howard
17 Aven_ue - At gr_ade $16,000 E8 — Road and Traffic 2015/16
paving, calming Management
devices
Traffic Works Howard
Avenue - Bus E8 — Road and Traffic
18 Shelters (3) $75,000 Management 2015/16
Taxi Shelters (2)

Note: Costings for the Dee Why Town Centre Projects will be refined once details on specific works are identified.

property

All remaining funds within the E10 Reserve to be allocated toward this project
All remaining funds within the E5 Reserve to be allocated toward this project
All necessary funds within the E2 Reserve to be allocated toward this project (all remaining funds to be
allocated toward project 8)

All remaining funds within the E9 Reserve to be allocated toward the acquisition of this
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Part 7

References

This plan has been compiled with reference to the guidelines provided from the following key

documents:

o Department of Infrastructure Planning and Natural Resources, Development Contributions —
Practice Note, 2005

¢ Department of Planning, Draft Local Development Contribution Guideline, November 2009

e Department of Planning, Metropolitan Plan for Sydney, 2036

o Department of Planning, Metropolitan Strategy for Sydney, ‘City of Cities — A Plan for Sydney’s
Future’ 2005

o Department of Planning, draft North East Subregional Strategy 2007

¢ ID Consulting, Warringah Council Community Profile, 2009

e SHOROC Regional Employment Study, March 2008

e Warringah Council, Draft Warringah Local Environmental Plan 2009

e Warringah Council, Draft Warringah Strategic Community Plan 2011

e Warringah Council, Warringah Council Section 94 Development Contributions Plan 2001
¢ Warringah Council, Warringah Local Environmental Plan 2000

e Warringah Council, Warringah Residential Development Strategy 1998
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Dictionary

In this plan, unless the context or subject matter otherwise indicates or requires, the following
definitions apply:

Act means the Environmental Planning and Assessment Act 1979.
Council means Warringah Council.
Regulation means the Environmental Planning and Assessment Regulations 2000.
total development cost means the cumulative cost of all factors listed in clause 25J of the
Regulations and clause 6 of this Plan.
public purpose includes (without limitation) any of the following:
(a) the provision of (or the recoupment of the cost of providing) public amenities or public
services,
(b) the provision of (or the recoupment of the cost of providing) affordable housing,
(c) the provision of (or the recoupment of the cost of providing) transport or other
infrastructure relating to land,
(d) the funding of recurrent expenditure relating to the provision of public amenities or public
services, affordable housing or transport or other infrastructure,
(e) the monitoring of the planning impacts of development,

(f) the conservation or enhancement of the natural environment.
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APPENDIX A: Applicable Direction under section 94E of the Act
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ENVIRONMENTAL PLANNING AND ASSESSMENT ACT 1979

DIRECTION UNDER SECTION 94E

1, the Minister for Planning, under section 94E of the Environmental Planning and Assessment Act

1979 (“the Act™), direct consent authorities that:

(1) The maximum percentage of the levy for development under section 94A of the Act, baving a
proposed cost within the mnge specified in the Table 1o Schedule A, is to be calculated in

accordance with that Table.

(2) Despite subclavse (1), a levy under section 944 of the Act cannot be imposed on development:

a) for the purpose of disabled access,

b) for the sole purpose of affordable housing,

¢) for the purpose of reducing the consumption of mains-supplied potable water, or reducing

the energy consumption of a building,

d) for the sole purpose of the adaptive reuse of an item of environmental heritage, or

¢} other than the subdivision of land, where a condition under section 94 of the Act has been
imposed under a previous development consent relating to the subdivision of the land on
which the development is proposed to be carmed out.

In this direction words and expressions wsed have the same meaning as they have in the Act
The term “item”™ and “environmental heritage™ have the same meaning as in the Heritage Act 1977,

This direction does not apply to development applications and applications for complying
development certificates finally determined before | December 2006,

/m

FRANK SARTOR, M.P.,
Minister for Planning,
Sydney.

[ Dated: 10 November 2006)

SCHEDULE A

Proposed cost of the development

Maximum percentage of the levy

Lip 1o S 1K, 000

Nil

S 100,001 -5200,000

(.5 percent

More than 5200000

1.0 percent

APPENDIX B

(clause 8)
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Procedure for determination of a s94A levy

A cost summary report is required to be submitted to allow council to determine the contribution

that will be required.

To avoid doubt, section 25J of the Environmental Planning and Assessment Act 1979 sets out the
items that are included in the estimation of the construction costs by adding up all the costs and
expenses that have been or are to be incurred by the applicant in carrying out the development,

including the following:

o if the development involves the erection of a building, or the carrying out of engineering or
construction work—the costs of or incidental to erecting the building, or carrying out the
work, including the costs (if any) of and incidental to demolition, excavation and site
preparation, decontamination or remediation,

o if the development involves a change of use of land—the costs of or incidental to doing
anything necessary to enable the use of the land to be changed,

e if the development involves the subdivision of land—the costs of or incidental to preparing,
executing and registering the plan of subdivision and any related covenants, easements or

other rights.

The items and components of the following form should be used as guide in determining the total

cost of a development, for the purpose of determining the s94A levy that applies.

182



= | Warringah
l Council

Sample Cost Summary Report

Cost Summary Report

ATTACHMENT 1

Draft Warringah Section 94A Development Contributions Plan 2012

DEVELOPMENT APPLICATION No. |

| REFERENCE

CONSTRUCTION CERTIFICATE No. |

| DATE

APPLICANT'S NAME:

ITEM No. 8.7 - 22 MAY 2012

APPLICANT’'S ADDRESS:

DEVELOPMENT NAME:

DEVELOPMENT ADDRESS:

ANALYSIS OF DEVELOPMENT COSTS:

Demolition and alterations $ Hydraulic services $
Structure $ Mechanical services $
External walls, windows and $ Fire services $
doors
Internal walls, screens and $ Lift services $
doors
Wall finishes $ External works $
Floor finishes $ External services $
Ceiling finishes $ Other related work $
Fittings and equipment $ Sub-total $
Sub-total above carried forward $
Preliminaries and margin $
Sub-total $
Consultant Fees $
Other related development costs | $
Sub-total $
Goods and Services Tax $
TOTAL DEVELOPMENT COST | $
| certify that | have:
. inspected the plans the subject of the application for development consent or construction certificate.
. calculated the development costs in accordance with the definition of development costs in the S94A
Development Contributions Plan of Warringah Council at current prices.
° included GST in the calculation of development cost.
Signed:
Name:
Position and Qualifications:
Date:
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APPENDIX C (Part 5)
Location of Section 94A Funded Work
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail.
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail.
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail.
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail.
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*Please note Projects 257, 302, 303, 304 and 305 have not been identified on the map. These projects are to be delivered in
accordance with Councils Priority Delivery Programs. See relevant program for project detail.
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APPENDIX D (Part 6)

Location of Section 94 Funded Works
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*Please note that these locations are only indicative and are subject to final design. Projects 1 and 4 have not been
specifically identified on the map. It is anticipated that these projects will be located within the Dee Why Town Centre
(outlined in red on the above map).
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*Please note that these locations are only indicative and are subject to final design.
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*Please note that these locations are only indicative and are subject to final design.
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A vibrant cormimounity. mproving our guann' ol e by iIinog

and working in balance with our special bush and beacl

snvironment

This is the vision that more than 200 community members agreed
oh in 2009. Consultation with residents and stakeholders during
the drafting of this draft Strategy confirm that this vision
continues to define Warringah - what we do, how we live and how
we should be planning for the future.

The draft Environmental Sustainability Strategy (ESS) takes its starting point in this
vision and sets a long-term direction for how best to balance growth with the
environmental, economic and social values of the Warringah community.

Focus groups and forums with members of the Warringah community helped shape
the draft Strategy during the early stages of the project by highlighting core issues of
concern as well as pointing to desired long-term outcomes.

This draft Strategy supersedes Council's 2001 Environmental Strategy which primarily
focused on natural resources and the environment. The inclusion of the word
*sustainability” in the title of this current draft Strategy emphasises that the issues of
today are complex and are linked to broader societal issues.

The challenges ahead require a holistic approach. Based on projections determined by
the State Government, Warringah’s population is expected to increase by an
estimated 25,000 by 2030 - an increase of approximately 18% from 2011 {where the
population was approximately 145,000 people). At the same time environmental
pressures that are deeply related to how we live and worlc are increasing: climate
change; pollution; erosion; loss of biodiversity; noxious weeds; stormwater run off;
and floods and bush fires are some of the overriding and interrelated issues which
must be managed carefully and with regard to future generations.

The draft Strategy is written as a long-term guiding document for Council. The
purpose is to set overarching strategic directions for how Council approaches
environmental sustainability: providing a ‘compass direction’ in contrast to plotting a
specific route on a map. This adaptive approach allows flexibility and room for new
knowledge to be continuously considered over the expected 10 year lifespan of the
draft Strateqy.

The draft Strategy will serve the dual function of forming the basis for Council’s
annual environmental planning as well as being the basis for ongoing conversations
with our community members and other stakeholders. We need to work
collaboratively to make a positive difference and ensure the wellbeing of current and
future residents and visitors to Warringah, as well as the health of our environment.
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How to read this document

Warking with the community, other councils and levels of government and with other
key partners, we have done much already to address the deep environmental and
societal complexities and have leamnt important lessons along the way. However,
there is still a long way to go if we are to halt, or better still reverse, negative trends
and detrimental impacts on the environment that result from our current way of living
and worlking.

We cannot become environmentally sustainable without the active support of the
Warringah community. In developing this draft Strategy we took care to take
community members’ views and concerns on board early in the project and by
reviewing and researching the most effective ways of making a difference. We held a
series of community workshops, general community meetings as well as youth forums
to ask community members what they thought would be the most important
environmental considerations for the decade ahead.

On this basis we have developed eight strategic directions that provide the basis for
this draft Strategy, as outlined in the section “Our Strategic Directions”. The strategic
directions are comprised of ‘commitments’ and ‘aspirations’. Commitments refer to
target areas that are within Council’s sphere of contrel, such as relating to corporate
environmental performance. Aspirations signify areas where Council has only partial
ability to influence outcomes and where partnerships with the community and other
levels of government are particularly critical to our success.

The strategic directions are holistic targets that will require lateral thinking and
cooperation. For example, to reduce greenhouse gas emissions, we need to change
the way we live and work as well as examine ways of becoming more energy efficient.

For this reason, the draft Strategy has not besn written as an action plan. The
strategic directions provide guidance - they are not detailed and prescriptive targets
to be ‘ticked off’ on a project level. The intention is to inspire and sustain positive
change within Council as well as in collaboration with the community by focusing on
the desired outcomes that we wish to achieve.

Each strategic direction relates to one or more focus areas as illustrated below:
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Focus areas for setting outcomes: Each of the focus areas is structured similarly
and includes three main parts:

1. A short introeduction outlining the key management challenges and our progress
to date

2. Decision-making basis for defining the ocutcomes we are seeking and how these
relate to our key directions

3. Our outcomes - the future we seek

Combined, this constitutes the overall management framework. Specific actions and
projects will be derived from here as part of our annual business planning process as
well as our operational plans and strategies. &n overview of how our Strategic
Directions are related to sach of the focus areas is provided in Appendix 1.

Defining sustainability
The definition of 'sustainability’ has evolved over the years. In 1987 the Brundtland Commission famously

defined "sustalnable development' as development which meats the needs of the present generation
without compromising the needs of future generations. Since then the definition has broadened to include
concepts such as the ‘triple bottom line® (environmental, economic, social) and ‘corporate soclal
responsibllity’.

& contamporary daefinition of ‘sustainability’ describes an aconomy or oroanisation that delivars long-tarm
value across triple bottom lines while making use of the five capitals (natural, human, social,
manufactured, and financial) and helping us move towards becoming a safe, secure healthy, equitable
world.
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Guiding principles

rhe folfowing principlfes are the foundation on which this draft Strateqy resis

ommunny andgadgemeant

Community engagement will form the cornerstone of all cur environmental programs. We will
use best practice principles to guide the delivery of education for sustainability through
understanding the behavioural motivations of our community members,

1d by example

We will lead by example and encourage other community stakeholders to commit to
sustainability principles, We will learn from others’ success and will design programs, peolicies,
facilities and practices in line with leading practice.

Precautionary principls

We will regard the natural, economic and social environment in any long-term decision-
making. If there are threats of serious or irreversible envirenmental damage, lack of full
scientific certainty will not be used as a reason for postponing measures to prevent

environmental degradation.

Best available scie
Strategln_rr. and plans w:IF enable the best available science to be incorporated and applied as it
becomes available. Modelling will help inform decision-making.

Sefting priorities for action
Pricrities for new pregrams and initiatives will be based on assessments of the relative and
long-term potential costs and benefits (financial and non-financial ).

~ontinuot I-, improving ind evalua '_l""'-"w ana programs
Commitments will be monltored and Eualuated on a regular basis. Results will be used to
infarm and adjust our environmental projects and initiatives.

5!:--'! |l| y TUnain g
We will prioritise funding according to evidence-hased strateaic directions, identified needs and
whole-of-life costing. Funding decisions will take a long-term view,

Stafl capac Ity
Our staff will be provided with appropriate training and mentoring to enable sustainable
delivery of the cutcomes in this draft Strategy.

Fit for purpose
Cur design of assets will integrate quality and risk-management standards appropriate for
their intended use - they will be designed to fit the purpose for which they serve,

Place planning

We will build strateqgic relationships with property owners and residents, local businesses,
community groups and agencies so that our management of places and the delivery of services
to local communities in these places reflect their needs and aspirations.

Inmtegration and holistic planning
We will ensure that envirenmental programs are integrated with our other strategies and
planning instruments and with other agencies and stakeholders.

=]
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" Warringah is situated on the lands of the

' Guringai people. We acknowledge the Guringai
" as the original custedians of this coastal area,
bordered to the south by Port Jackson (Sydney
Harbour), to the north by Brolken Bay and to the
west by the Lane Cove River. Warringah
encompasses a total land area of 152km?2, of
which a large proportion is National Parle,
bushland or reserves, including coastal
foreshores, beaches and waterways.
Warringah's unique environment contributes to a
distinctive sense of place and quality of life for its
approximately 145,000 residents.

Warringah's coast and waterways are deeply valued features of the natural
environmeant. We are proud of our:

. 14km of coastline, including nine coastal beaches

. Seven catchment areas which contain four lagoons, a portion of Middle Harbour
and an extensive networl of creeks

Warringah covers close to 9,000 hectares of natural bushland and open space with
many features of cultural and heritage significance including:

. Mearly 400 identified Aboriginal significant sites
. More than 400 identified species of native animals
. MNearly 40 different vegetation communities

. More than 900 identified species of native plants

Warringah has 140 recorded endangered and vulnerable threatened species and
ecolegical communities. These include animals, plants and ecological communities as
well as migratory species that use our habitats seasonally. All are protected under the
NSW Threatened Species Conservation Act 1995, Some species are of national
significance and protected under the Federal Environment Protection and Biodiversity
Conservation Act (1999).
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Long term partnerships

This draft Strategy is founded on a guiding
principle that community partnerships and
engagement will form the cornerstone of long-term
environmental programs in Warringah. Genuine
partnerships will foster and sustain positive change
in the long run as it will build the capacity of bath
parties to worlc together creatively.

The mutual benefits of partnerships are many and
varied and include: exchange of knowledge and
skills; innovation and efficiencies; networking and
funding opportunities; replicable models for
addressing community needs and managing
resources; options for organisational management
and governance; and strategies for advocacy,
government relations and public outreach.
Partnerships may also create synergies and
opportunities for cost savings on some programs
through sharing of experiences and overhead costs.

In areas where Council’s opportunities for determining outcomes are relatively
restricted - such as in regards to transport planning and provision, which mainly is a
state government responsibility - we will advocate with and on behalf of the
community on their priorities. A key foundation for this advocacy role will be to forge
strategic alliances with other councils, community groups, not-for-profit organisations,
businesses, peak bodies and other tiers of government. This will give us a better basis
for negotiations over funding, project planning and implementation.

Qur partnership with SHOROC councils (Manly, Mosman, Pitbwater and Warringah) has
resulted in a solid platform for a regional approach to transport, energy, climate
change, ecologically sustainable development, waste, water, biodiversity, and skills
and capacity building. The SHOROC action plan Shaping our Sustainable Future
{SHOROC 2011) documents this approach and highlights areas where regional
cooperation is essential to successful outcomes.

There is also an opportunity to partner with community organisations to access
funding from grant programs offered by the state and federal governments and
private charitable foundations. For example, the Sydney Coastal Councils Group
publishes an annual Funding Guide which lists over 100 funding opportunities
available to councils and their stakeholders.

Partnerships may also provide a basis for joint venture projects or programmes. For
example, our partnership with Brewarrina Shire through the Sister Cities Program
could form the basis for collaborative environmental projects and investments.
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Opportunities

Our Community Engagement Frameworle {2011} formalises our commitment to
partner with the community and other key stakeholders on important projects, and to
build our own capacity to manage such partnerships in a genuine and transparent
way.

We have identified the following key oppeortunities to create stronger partnerships with
the community and other stakeholders:

. Cur Economic Development Plan and similar projects may provide a good basis
for building *beyond-compliance’ relationships with local developers and
landholders.

. A solid community commitment to protecting our environment could be further
encouraged and supported through existing and new volunteering programs
where we may play a coordinative role.

. Capacity building programs may further enhance the use of our Community
Engagement Matrix and Community Engagement Toolkit.

. Established consultation forums, such as the community-based Strategic
Reference Groups, form a good foundation for long-term partnerships with
representatives from the community.

. MNew media (eqg. social media), tools and technigues may be used and combined
in different ways to better engage with the community on flexible terms,
particularly in terms of liaising with youth and with ‘time-poor’ residents.
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Our Strategic Directions

Council has set eight strategic directions to inspire change and guide our progress in
the long term. We distinguish between two types of strategic directions:

= — these targets relate to Council operations and are
wlthln our sphere of control. They are highlighted in below.

Leplrations — these targets relate Lo areas where Council has ¢nly
partial ability to influence outcomes and where partnerships with
the community and other levels of government are critical to our
success. These are highlighted in below.

Appendix 2 provides an overview of how we will track our progress - including
frequency of measurement and the expected sources of data for these indicators.

Commitments

We support a

4090 400

reduction in Council’s minimum reduction of
corporate carbon carbon emissions in
emissions by 2020, using Warringah by 2020,
a 2000 baseline using a 2000 baseline

50% 40%0

increase in less food waste in the
neighbourhood food general waste stream by
production and 2020, using a 2000
distribution by 2020, baseline

using a 2010 baseline

11
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Aspirations
Maintain Maintain
and and
enhance enhance
locally indigenous waterway function in
biodiversity in Warringah Warringah
Minimise Protect

the risk to life, property
and the environment
from natural hazards
through partnerships
with other levels of
government and the
community

the natural and cultural
values of Council-
managed lands while
ensuring that visitor
access and use is
sustainable

12
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Implementation and Evaluation Framework

The draft Strateqgy is intended to provide a "big picture’ overview of outcomes that we
wish to achieve in the long-term and the strategic directions that will guide us.
Shorter-term actions and detailed prescriptions on how we will progress, what
projects to implement and when - will be derived from this draft Strategy as an
integral part of our annual business planning frameworlk.

We will monitor progress and effectiveness of the draft Strategy on the basis of our
business planning framework and cycles. Our implementation and evaluation
framework is best described in terms of three key principles to our approach and
described in more detail below:

. Inform and provide direction: placing the draft Strategy within our
organisational and operational context to ensure integration and synergies
between programmes, projects and general council operations and provision of
services and assets.

. Alignment of reviews within our planning cycle: timing our review and
monitoring of progress of the draft Strategy to take advantage of Council’s
annual and four yearly review processes.

. Pragmatic approach: making sure that measurement of progress provides a
good, effective and cost-efficient basis for further decision-making.

The draft Strategy will be reviewed in context of how well the draft Strategy guides
and provides direction to our overall planning and delivery of assets and services. This
includes reviewing how effective the draft Strateay is as a "filker” for identifying and
implementing programmes and projects.

The diagram below illustrates how the draft Strategy is placed within Council’s
business planning frameworls:
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This draft Strategy is part of a ‘family’ of evidence based plans consisting of strategic
plans and tactical plans respectively. Strategic plans are best described as plans that
affect the whole of Council - such as this draft Strategy or the Economic Development
Plan. By contrast tactical plans are mainly thematic or land based in their focus and
approach — examples include estuary/ floodplain management plans, local habitat
studies and plans, or studies such as the "Warringah Biodiversity Conservation Study”.

The evidence-based plans are informed by the Strategic Community Plan {SCP) which
consists of a 10 year visionary plan: a 4 year delivery plan; and an annual operational
plan which spells out which projects and initiatives Council will be undertaking in that
year.

In this process strategic and tactical plans become the main “filker’ for deciding which
projects or initiatives to undertake in that year. Appendix 3 provides a template for
an annual action plan which will be updated yearly with the projects from the annual
operational plan that relate to this draft Environmental Sustainability Strategy.

This draft Strategy is also informed by our “Living Warringah™ (2005) strategic
document which, in tandem with the Strategic Community Plan, sets the overall vision
for how we will live, work and protect our natural environment over the next 10 years.

A lirsm s md N | w1 e peei ce Dismrmire s T
Allgnment witn our susiness Fianning Lyciles

The draft Environmental Sustainability Strategy will be reviewed in alignment with our
annual and four-yearly business planning cycles in arder to ensure that any factors
that may influence our strategic directions and cutcomes are considered as part of the
evaluation of the draft Strategy.

Table 1: Evaluation overview

Timing/ Evaluation type Key focus of review in regards to the Strategy
business cycle

Anmual Review of annual Reporting on project indicators, measurements and outcomes,
operational plan including projects and initiatives identified through the Strategy on
an annual basis,

4 yearly SCP delivery plan Reporting on progress against strategic directions relative to the
Strategic Community Plan priorities.
ca, 2016 Mid term review  Assessment of the condition and performance of receiving
of ESS environments and our assets and services,

Assessment of the ESS in terms of being able to provide
organisational direction and a shared frame of reference In our
partnerships and conversations with the community.

Evaluation of currency of the ESS in terms of scientific basis,
technological development and demographic and other societal

trends.
4 yearly SCP delivery plan  Reporting on progress against strategic directions relative to the
Strategic Community Plan priorities.
ca. 2021 (If not End of term Whole of Strategy review, including effectiveness |dentification of
earlier) review of ESS future initiatives,
14
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Pragmatic Approach
By setting broad directions and outcomes that are not prescriptive, this draft Strategy
allows a holistic approach to inter-related issues and dependencies which will translate

into specific programs aimed at achieving our outcomes.

COwr strategic directions are complex and stretch across several areas - for example, a
reduction of food waste would have an impact both in terms of protecting our
bushland and waterways by minimising landfill as well as an impact on climate change
through a reduction in greenhouse gas emissions.

There are inherent scientific challenges associated with measuring and monitoring
complex environmental concepts which, as the example above shows, cannct easily
be compartmentalised. For example, to monitor *biodiversity’ in its complexity would
require a suite of measurable indicators such as number of species, types of natural
habitat, ecosystems and their function, threatening processes, threatened species etc.
It is beyond the scope and intent of this draft Strategy to provide that level of detail.
We will fecus on the bigger picture and will monitor our progress against our strategic
directions pragmatically, using tactical plans and studies such as the Warringah
Biodiversity Conservation Study (2011} and the Warringah Matural Area Survey
(2005) as research basis for measuring progress.

15
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Focusing on outcomes,
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Climate Change

As a coastal community with low lying areas surrounded by significant stretches of
bushland, Warringah is vulnerable to the effects and impacts of climate change.
Extreme weather events such as heatwaves and storm surges pose natural hazards
and risks such as fleoding and bushfires and have a direct bearing on the wellbeing of

pecple.

This section focuses specifically on climate change adaptation and mitigation
directions. The following section, 'Sustainable Living and Warking', will focus on the
behavioural patterns that underpin climate change mitigation and the section on
‘Matural Hazards' takes into account extreme weather events resulting from climate
change.

Climate change relates to everything we do - how we live and work - as all
consumption is intrinsically linked to energy usage. We have an important role in
reducing emissions, particularly by showing leadership in terms of reducing our own
corporate carbon footprint. However, some key areas, such as public transport and
household energy supply and use, fall beyond our direct control. Here we must
collaborate with the community to lobby state and federal governments for change.

The root causes of climate change are complex, global issues relating to primarily to
population growth and consumption patterns. On a local scale, this gives rise to the
following key challenges in Warringah:

Key Challenges
+ Balancing a growing population in Warringah with protection of environmental and social values

+« Managing health and welibging risks associated with rising temperatures

+« Conserving energy and water to address population growth, climate change and Increased costs,
thereby reducing the area's contribution to carbon emissions

+ Ensuring security of food and water supplies

« Addressing potential Impacts to energy supply during heatwaves where demand for air-conditioning
Increases

+« Addressing soclal equity Issues related to the increased cost of energy and water
+ Mitigating risks of inundation of urban areas and erosion of coastlines

+ Shading and cooling of urban areas where the heat retentlon of hard surfaces results In higher than
average temperatures

« Rapldly growing and changing technical and palicy positions

17
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Climate change mitigation

In 2001, Council adopted a Corporate Greenhouse Gas (GHG) emissions reduction
goal of 20% on 1995 levels by 2010, We recommitted to this goal in 2003 through our
Sustainable Energy and Local Greenhouse Strategy which extends the scope of the
goal to include the Warringah community broadly.

Qur corporate performance against this goal (20% reduction on 1995 levels by 2010)
shows that between 2000 and 2007 we reduced our emissions by nearly 2,300
tonnes of greenhouse gasses. This is the equivalent of taking 630 cars off the road for
a year. Despite this achievement we still overshot our goal by around 8,000 tonnes of
greenhouse gasses. [n 2010, emissions were approximately 45% above the 1995
baseline. This highlights the need for setting realistic and evidence based targsts.

In recognition of the shortcomings of the initial (2001) target of 20% on 1995 levels
by 2010, we commissioned a review' in 2009 to identify appropriate and evidence-
based parameters for setting carbon reduction targets.

The research and recommendations from the review form the basis for our adoption of

I ~

& corporate emissions reduction goal of 40% on 2000 levels for the period 2010 to 2020 a

This goal does not include community emissions because we are limited in our ability
to directly influence private fuel use and energy used in homes and businesses.
However Council has also resolved to support community action towards a 40%
reduction in community emissions by 2020 on a 2000 baseline. This will include
advocating for sustainable transport and support for sustainable living measures as
detailed in the section on Sustainable Living and Working. Appendix 4 provides a
snapshot of community greenhouse gas emissions per source of emissions in the
Warringah local government area in 2008/09,

Climate change adaptation

Adaptation to inevitable climate change must complement measures to mitigate our
GHG emissions. In 2009 we completed a risk assessment of climate change impacts
for the Warringah LGA.” The risk assessment looked at various climate change
scenarios - initially modelled by CSIRO and the Intergovernmental Panel on Climate
Change. The report also documents what adaptation strategies will need to be
implemented in the near future and within the life of this draft Strategy. These
strategies will be integrated with our Enterprise Risk Management Framework and will
form the basis of what we will do to manage and respond to the impacts of climate

change.

1 Hyder Consulting (2009) Evidence-based greenhouse gas emission fargets Report to Warmingah Council
“ This target covers Scopes 1 and 2 under the Mational Greenhouse Emissions Reporting Scheme.
! Hyder Consulting (2009) fnitial ciimate change risk assessment and adaptation action plan Report to
Warringah Council
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Strategic Directions — Climate Change
The commitments and aspirations that directly relate to dimate change are:

»  40% reduction In our corporate carbon emissions by 2020, using a 2000 baseline

- We support a 40% reduction of carben emissions in Warringah by 2020, using a
2000 bassline

The outcomes we seek, and the changes we will initiate are:

4 Reduction of carbon emissions in the Warringah community
o Promote and support sustainable transport

o Integrate sustainable living principles and practices into our planning
o Investigate and support opportunities for distributed energy generation

o Empower the community to reduce overall energy consumption through
education, community engagement and cther appropriate methods

o Promote opportunities for the residential and business sectors to participate in
state and federal government emissions reduction programs

o Improve our capacity to access reliable monitoring and medelling data for
Warringah

= Utilise regional networks to lobby for further action by the state and federal
governments in relation to energy saving and carbon emissions reduction

o Explore options for the establishment of a local "green economy’ in
collaboration with the Warringah business and industry community

2 Reduction of Council's dependency on fossil fuels
o Continue to invest in energy efficiency technologies and clean energy sources
for our buildings and assets

o Utilise altermnate technologies and fuels for our vehicle fleet
o Utilise carbon offsets where alternative mitigation options are not feasible

o Integrate energy and water monitoring and reporting inte our business and
financial reporting and management

o Reduce andfor offset carbon emissions from Kimbriki Resource Recovery
Centre

o Ensure comprehensive monitoring of our carbon emissions

= Assess the suitability of our open space for carbon sequestration projects

149
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f-’?ﬁ Improved decision making basis
o Consider social, environmental and economic impacts as part of an integrated
response to climate change across all our operational and service areas,
including land use planning, infrastructure planning, community wellbeing and
public health

= Integrate climate change risk planning into our existing Enterprise Risk
Management Framewaorl

o Research and report on the Warringah community’s exposure to climate
change in partnership with state and federal governments, local councils and
other stakeholders

-'%:ﬁ Implementation of joint climate change projects
o Identify options for, and review feasibility of, potential renewable energy
projects with other parties, such as community organisations or other councils
including *Sister City’ councils

20

215



ATTACHMENT 1
Warringah Draft Environmental Sustainability Strategy for Council Adoption

Council ITEM No. 8.8 - 22 MAY 2012

=L SN
J'_:Arﬁggﬁwﬁﬁgfﬂ%%ﬂfm .M

Sustainable Living and Working

The population in Warringah is increasing, consumption levels are rising, and
pressures on natural resources and spaces intensifying. With limited science available
regarding the carrying capacity of the local government area and broader region, it is
important to research how best to holistically plan for the future population growth.
The challenge is to accommodate an increasing demand for housing, employment and
ancillary services in our urban environment as well as manage demand and use of
Council's open space and natural resources,

This also challenges us as individuals to change the way we think and act: our
behaviours and consumption patterns have a significant bearing on some of the core
causes of the environmental problems facing us today.

Sustainable living and working is one of the areas where we as individuals can
contribute to long-lasting change. However, we rely on governments, businesses and
other organisations to provide us with the opportunity for living and working
sustainably. For example, we can only leave the car at home if there are other options
for travelling which do not impact as severely on the environment.

Traffic congestion and poor public transport linkages continues to be an issue that
Warringah community members identify as being a priority. Residents have clearly
singled this out as the most important issue for Warringah over the next 5-10 yesars in
recent community surveys and consultation mestings.* While local government only
has a limited direct role in terms of delivering better public transport, we may
advocate and lobby for better long-term solutions. We can also support change
through provision of facilities and services that may encourage uptake of more
sustainable modes of transport (such as providing infrastructure that supports public
transport for example bicycle lanes, park & ride, bus shelters).

Key Challenges

The key challenges faced by us aver the next 20 years are closely related to the forecasted population
growth and the economic, soclal and environmental Issues that accompany that growth, Some of the key
management challenges In terms of reducing the pressures on our environment and the resources we use
Include:

+ Responding to Increased car use and Ibs consequences, Including Increased congestion, alr and nolse
pollution, injuries to people and wildliTe and. an increased carbon footprint

« Providing more opportunities for housing within convenient cycling and walking distance of
established public transport routes, shops and other sarvices

« Encouraging employment closar to residents so that travel times are reduced, there = less demand
on peak-hour transport Infrastructure and services and carbon emissions from transport are reduced

« Dealing with the local Implications of Increasing consumption of rescurces (including at the global and
local scales) and the rising costs of unsustainable resource consum ption and the resulting waste

+ Dealing with an Increasing population and s consequences, including Increased pressure on natural
areas that possibly may result from increased recreation use

= LUnderstanding and dealing with ‘barriers’ that prevent local businesses and households adopting
behavigurs consistent with sustainabllity principles

4 2007 te 2010 Community Surveys, Warringah Council
21
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Sustainable Living in Warringah

Council actively seeks to create awareness of sustainable living practices through
programs and events such as World Environment Day Community and Schools Expos
(2005-08), Hilltop to Headland Lecture and Workshop Series, Eco Schools Program,
Climate Challenge and Waste Education projects and the Eco News quarterly e-
newsletter.

\

m

We have made significant inroads in terms of improving our corporate environmental
performance, implementing new and more sustainable policies and standards for the
construction and maintenance of assets and the procurement of external products and
services; ensuring a more energy efficient vehicle fleet: and establishing and
implementing energy and water savings plans for our facilities. We promote the
principles and practices of sustainability internally through the establishment of
mandatory training programs in environmental management.

The sustainable living outcomes that focus on the Warringah community as a whole
are based on the following key areas in this section. Energy, which is a core aspect of
sustainability broadly, is dealt with in detail in the previous section "Climate Change”:

. Food waste

. Neighbourhood food production and
distribution

. Supporting local industry
. Sustainable building design
. Sustainable transport

. Water consumption

. Sustainable procurement

Food waste

Waste management in Warringah is designed to encourage waste avoidance and
reduction, prevent littering and illegal dumping, recover resources and prevent and
avoid hazardous materials. In 2009, Warringah's waste service was improved to make
it easier for residents to recycle and minimising waste going to landfill. Although the
population has increased by more than 2% since 2007/08, the total waste to landfill
has decreased by 4% and the recycling rate has increased to 55%.”

Council will seek to recover food waste from the kerbside waste collection and recycle
this waste through a commercial composting scheme. Progress in food waste recycling
would be assessed through regular audits of the collection and recycling process.

" SHOROC (2010) State of the Environment Report 2009-10
22
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MNeighbourhood food production and distribution

The production, distribution, processing and consumption of food present one of the
largest sources of greenhouse gas and carbon production. At the same time, it
presents an opportunity to shift towards a more sustainable future,

Meighbourhood food production encompasses areas where fresh produce is grown. It
may occur on private land {vegetable gardens) or in public areas (community
gardens). Warringah's first community garden was established in Manly Vale in 2010.
Council has since formalised its approach to community gardens with the adoption in
2012 of a policy and supporting guidelines for establishing communal gardens in
Warringah.

Encouraging residents to grow their own foed and to buy ‘local’ will enhance our local
food assets. Examples of neighbourhood food initiatives include developing additional
community gardens, extending educational programs such as those run by Kimbrild,
providing support measures such as workshops, school programs and the sale of
compost bins and worm farms.

wcal mdustry
We will be working collaboratively with our business community to improve awareness
and uptake of sustainable business practices and cleaner production programs. We
will be utilising existing forums such as trade nights to promote opportunities for
businesses to become more sustainable - financially as well as environmentally - in
the long-term.

The Economic Development Plan for local business in Warringah and Pittwater
contains measures and initiatives to support the sustainable development and
practices of businesses in the area.

sustainabl wilding desigr
Commercial buildings are responsible for approximately 9% of Australia's greenhouse
gas emissions and those emissions have grown substantially over the last decade.®

Council promotes integrated, whole-building design that is energy efficient in design,
materials and function and which considers opportunities for zero or low energy
generation as well as re-use of energy, water and materials.

Sustainable design encompasses the following key principles:

o Identification of building life-cycle impacts so that the full environmental
impact of development is identified and opportunities for resource
efficiency are maximised

o Increased awareness of green building benefits and recognise and reward
environmental leadership

o Future-proofing design so that a building's potential vulnerability to
extreme weather are identified and managed

" hitp:fhwww.gbca.org.aufgreen-starbackground/2 140 htm
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Sustainable transport

In 2009 we resclved to develop a "Sustainable Transport
Strategy” for the community and staff. The aim of the strategy
was to reduce private vehicle use and encourage public
transport and alternative transport, such as walking and
cycling, when travelling in Warringah. This will complement
existing measures and programs such as the SHOROC Shaping
' our Sustainable Future Action Plan, Warringah Bike Plan,
Pedestrian Access and Mobility Plan and the Bus Shelters

consum ption

In 2009/10 Warringah residents and businesses consumed 11,963,629 kilolitres of
water.” This was slightly above consumption recorded for the previous year but
consistent with a trend of declining water consumption over the previous decade.

Effective and long-term water management is vital for the continued health and
wellbeing of our eco-systems and community. With additional pressures on water
resources associated with a growing population and changes in weather conditions, we
must look at transforming our traditional water management approach to ensure a
safe, reliable and diverse water supply while improving water quality. To this end, we
have prepared a draft Integrated Water Cycle Management Strategic Plan to enhance
water management cutcomes and ultimately improve water security and waterway
health, both locally and regionally.

We commissioned the Strategic Planning for Integrated Water Cycle Management
praject in 2010 with the aim of enhancing our organisational and institubional capacity
to deliver economically, socially and ecologically sustainable environmental and
stormwater management outcomes. The project will trial, test and implement
Integrated Water Cycle Management in Warringah and is intended to deliver a new
strategic operational model and policy, leading to integrated and consistent water
cycle decision-making.

sustainable procurament

Council procures a wide range of products and services, By making informed
purchasing decisions, we can dramatically reduce water and energy consumption, as
well as the amount of pollution, waste and greenhouse gas emissions we generate. In
many cases, long-term cost savings are also possible.

We will also strenathen our supply-chain partnerships so that the products and
services of our suppliers become more sustainable and that staff can make purchasing
decisions based on an understanding of the upstream and downstream environmental
impacts of their decisions.

" SHOROC State of the Environment Report 200810
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Strategic Directions — Sustainable Living and Working
The commitments and aspirations that directly relate to sustainable living and working are:

. 40% reduction In Council’s corporate carbon emissions by 2020, using a 2000
baseline

. We support a 40% minimum reduction of carbon emissions in Warringah by
2020, using & 2000 baseline

. 50% increase in neighbourhood food production and distribution by 2020, using a
2010 baseline (this includes private gardens as well as community gardens)

. 40% less food waste In the general waste stream by 2020, using a 2000 baseline

The oulcomes we seek, and the changes we will initiate in Warringah
broadly are:

% Smaller ecological footprint
o Enhance methodologies for measuring and tracking progress in reducing the
ecological footprint of the Warringah community

= Commission research, in collaboration with our SHOROC partners, on the
carrying capacity to support a sustainable human populaticn on the northern
beaches. This research should also form a basis to engage with the
community on sustainable population and how best to approach issues and
opportunities associated with population growth

o Work with the community to enable more environmentally sustainable
practices, especially in households, businesses and schools

o Ensure that projects, such as local food initiatives for example community
gardens and the establishment of home vegetable gardens, are supported in
line with community nesd and interest

4 Less waste to landfill
& Reduce impact on landfill through waste avoidance and recovery

o Recover food waste from the general waste stream through a separation
process at an approved waste facility

1 Sustainable businesses
o Engage with our local business to provide opportunities and incentives for
cleaner production and sustainable practices

o Integrate cleaner production principles and practices in our Environmental
Assessment Strateqgy for local industry

o Ensure that economic development addresses the potential for additional
growers’ markets in Warringah

= Worle with local businesses and residents so that there is accessible and timely
information about sustainable food and how it can be obtained in the local
area

25
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Sustainable design principles for the built environment
o Lobby state and federal governments so that contemporary planning and
design principles regularly inferm planning controls

- Investigate the provision of development incentives for buildings that deliver
high environmental performance

o Partner with the commercial sector to promote the benefits of sustainable
design to local businesses and developers

Undertake strategic environmental assessments to consider whole-of-life
impacts on residential and employment lands in relation to impacts on natural
systems, transport and social infrastructure

Expansion of sustainable transport options

o Worle with the community, businesses and the state government to increase
trips using public transport, electric or hybrid vehicles, or non-motorised
transport

= Consider planning incentives that would enable low-carbon or low-polluting
vehicles to become a bigger proportion of the local vehicle fleet

Improving environmental compliance
o Encourage compliance with conditions for developments within or adjacent to
natural areas

o Communicate compliance requirements for these developments more
effectively

o Investigate and implement financial incentives for developers to move
‘beyond compliance’, where feasible

o Ensure adequate resources to monitor developments to ensure compliance
with consent conditions

Street trees protected
o Complete a comprehensive inventory of street trees so that street trees are
integrated into our asset management planning

o Lock for opportunities to plant species that can meet specific *sustainability”
needs such as wildlife habitat provision, local food gardens and shading

o Assess the implications of the rollout of the National Broadband Networlc for
Warringah street trees and implement response measures as required

26
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The oulcomes we seek, and the changes we will inftiate in Council are

A more environmentally sustainable Council

o Continue to pursue energy and water savings at our existing and new
facilities, including the uptake of distributed energy and water supply options
such as renewable or |low-emission technelogies and water harvesting and
recycling

o Increase the proportion of recycled/sustainable preducts in our project
delivery and operations

o Improve waste separation rates at all our facilities particularly for recyclables
and food waste

o Promote and encourage other forms of "to work” and ‘within work’ travel
including car-poaling, cycling, teleconferencing, telecommuting and public
transport

o Understand the skills' sets required for staff in the area of sustainability across
all our operations and develop programs to close any skills’ gaps

o Implement a governance structure to emphasise integrated water
management as core Council business

o Align our water policy with regional direction and statutory requirements

27
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Natural Hazards

Warringah's landscape is environmentally sensitive and exposed to natural hazards
such as storm surges, beach ercsion, bush fires, landslip, heatwaves, hail storms and
flooding. The landscape character may also constrain land use, for example the region
has areas with high landslip potential, relatively unstable and highly erodible soils and
coastal erosion hazards.

Climate change and associated extreme weather events is anticipated to exacerbate
current natural hazards. The coastline and flood -prone areas are particulary
vulnerable to climate change risks as a result of increased storm activity and sea level
rise, as well as increased erosion activity and cliff instability. Climate change may also
increase the risk of bush fire to human settlements and natural areas due to changes
in rainfall and temperature levels.

Key Challenges
+ Accurately identifying, prioritising and managing risks to people and property in Warringah

« Improving the decision-making basis through collecting and consclidating rellable sclentific data and
evidence relating to climate change and natural hazards

« Managing the potential exposure of existing Infrastructure to current and future hazards

+ Reviewing and coordinating current hazard planning and managament systems, standards and
processes across all levels of government and their agencies

« Managing impacts of ecological fire regimes

« Establishing clear accountabllities across all levels of government in the preparation and
communication of emergency management arrangemeants

« Clarifying roles and responsibilities {public/privata) regarding protection of private property In regards
to natural hazards

+« Managing any impacts of hazard management on natural areas

Our approach to managing natural hazards is integrated into Council’s Enterprise Risk
Management Framework and Business Continuity program. Natural Hazards and their
appropriate management are also considered and integrating within Council’s
environmental management approach generally - for example in terms of balancing
bushfire risks and management (eg. back-burning) with environmental conservation
values.

Our management approach falls into four key areas as described below:
. Coastal erosion
. Bush fires
. Flooding
. Geotechnical
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Coastal Erosion

Coastal storms have caused damage to public and private property and assets along
the Warringah coastline since the area was developed, particularly at Collaroy-
Marrabeen Beach, Dee Why Beach, South Curl Curl Beach and Freshwater Beach. With
current projections of climate change related sea level rise, this situation is expected
to deteriorate over time. Since the late 1980s, particular focus has been given to the
coastline along the Collaroy/Marrabeen beachfront, as this is one of the most
vulnerable urban arsas in Australia to coastal erosion. We have worked with the state
government and local community to develop the Collaroy-Narrabeen Coastline
Management Plan {1997) which guides our coastal erosion approach.

We continue to work with the government in preserving and protecting the beach as a
national asset for public recreation and amenity, and ensuring that building and
development along Collaroy-Narrabeen Beach consider the current and future hazards
of wave impact and coastal ercsion. This includes a beach nourishment program to
maintain the general amenity and safety of the beach.

The Draft Coastal Erosion Emergency Action Subplan for beaches in Warringah (2011)
identifies risks associated with coastal ercsicn and the actions we intend to take to
prepare for, respond to and recover from a coastal erosion emergency as well as
requirements relating te landowner emergency coastal protection works. It will form
an important part of a Coastal Zone Management Plan which will be developed in
2012.

A range of collaborative coastal monitoring and research partners - such as the
Sydney Coastal Councils Group and universities - continue to inform about better

practices and regional cooperation.
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Bush fires

The Warringah Pittwater Bush Fire Risk Management Plan 2010 (BFRMP) is a
requirement under the Rural Fires Act 1997. This strategic document guides all bush
fire management activities in Warringah.

The aim of the BFRMP is to minimise the risk of adverse impact of bush fires on life,
property and the environment. The BFRMP identifies the different levels of bush fire
risk across Warringah and Pittwater and sets out a five-year program of coordinated
rmulti-agency strategies to reduce bush fire risk.

Some of these strategies include:
. Strategic hazard reduction burning
. Inspection and treatment of Asset Protection Zones on a prioritised basis
. Inspection and maintenance of fire trails

. Community education in collaboration with the NSW Rural Fire Service and
MNSW Fire and Rescue

The Warringah Bush Fire Prone Land Map 2010 has been certified by the
Commissioner of the NSW Rural Fire Service and informs Council’s overall
management appreach of bush fire-prone lands.

Fiooding

The state government has developed the NSW Flood Policy which helps us manage
flood affected land, provides financial assistance to help us undertake investigations
and implement suitable management options. Our 10 year Flood Program (2008 -
2018} gives direction to our floodplain risk management plans for the LGA., Council is
undertaking Flood Studies for Narrabeen Lagoon and Manly Lagoon catchment (2011).
These Flood Studies will identify the existing and future flood behaviour and will
establish the basis for subsequent floodplain management activities to improve flood
management and emergency response.

In 2011 approximately 2,000 dwellings in Warringah were identified as being at risk
from flooding. This figure is likely to rise over the term of this draft Strategy, given
the impacts of climate change, and will be closely monitored.

Geotechnica

Specific geotechnical assessments on selected cliffs in Warringah identify and assess
the risk to life and property of potential landslips. The assessments are used as the

basis for management of landslip risks and guide the monitoring of these areas into

the future.

Stralegic Directions — Natural Hazards

The aspiration that direclly refates lo natural hazards is
. Protect the natural and cultural values of Council-managed lands while ensuring
that visitor access and use Is sustainable
30
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The oulcomes we seek, and the changes we will initiale are:

Utilising best available science

o Ensure evidence-based decision-making and priority settings are continually
meonitored and information and data verified in relation to hazards

o Prepare and implement hazard management plans as required

o Utilise our Enterprise Risk Management Framework to ensure our asset
management planning takes into account future risks of these assets

o Manage lagoon entrances and water levels in Manly Dam to minimise flood
risk in the coastal lagoons

o Consider constraints from identified hazards as part of our strategic land use
planning

Clarifying responsibilities and accountabilities for hazard management

o Confirm and implement sound governance structures and practices for hazard
management within Council, and externally in our relations with state and
federal agencies

o Clarify responsibilities and accountabilities across governing agencies for
preparing and communicating emergency management plans

Ongoing capacity building
= Ensure staff receive appropriate and up-to-date training in hazard
management, including on-ground works

Community awareness of own responsibilities and protection options

o Encourage owners of private properties in areas subject to hazards to
implement appropriate measures and behaviours which reduce their
vulnerability to hazards

o Undertake sufficient
community engagement to
ensure residents remain
well-informed and we
maintain clear
communication lines with
these residents
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Bushland and Biodiversity

Biodiversity in Warringah incorporates land and
water-based plants, animals and micro-organisms.
Most biodiversity is contained in the region’s
bushland reserves and substantial waterways.
However, significant areas of biodiversity also occur
on private land in urban and rural residential areas.
The local national parks, although extensive, do not
conserve the full range of local biodiversity. Local
indigenous bicdiversity in Warringah includes 140
recorded endangered and vulnerable threatened
species and ecological communities. This includes
85 plant and animal species, 74 species listed as
migratory and 7 Endangered Ecological
Communities. Of the animals classified as
threatened, 26 have dual listing - having both
permanent and migratory status.

Bushland is fundamental to Warringah's "Bush and Beach” cultural identity. It is
invaluable to the community as a part of our natural heritage and as a scenic,
recreational, educational and scientific resocurce. Aside from the natural and social
values associated with bushland, it also provides ecosystem services of significant
economic value, such as flood control, erosion control, water-quality control, insect
control, reduction of light and noise pollution, carbon absorption and climate
stabilisation. Bushland provides the landscape context for many of Warringah's
spectacular natural features, such as sandstone escarpments and places of cultural
significance.

Koy Challenges
» Loss of core areas of vegetation through development and (llegal land clearing

+« Fragmentation of bushland and loss of wildlife corridors and habitat areas on both public and private
land

« Pest plants, animals and fungl diminishing blodiversity
« Decline |n diversity and abundance of native species (threatened and non-threatenead)
» Climate change effects on blodiversity

+« Impacts of unsustainable and unauthorised Informal recreation activities In environmentally sensitive
areas

« Impact of development pressures on biodiversity and appropriate strategic land-us= planning to
address this pressire

« Balancing management of bush fire hazard risk, taking Into account both natural values and risk
factors to people and property

+ Inappropriate fire regimes
» Water run-off issues

« [Inherent difficulties In measuring and monitoring blodiversity

3z
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Threats toe biodiversity in Warringah

The condition of the region's bicdiversity is affected by a number of natural and
human induced factors, such as land and creek bank clearing, property development,
encroachment, bush fire, invasion by pest animals and weeds, fragmentation and
water pollution. Climate chanage is likely to exacerbate the severity and frequency of
factors that adversely affect biodiversity such as storms, heat-waves, drought and/or
lack of water and/or flooding.

Approximately 20% of Warringah's bushland occurs outside national parks and public
reserves and is located in what are primarily non-urban lands. Although bushland
ecosystems are generally resilient, a combination of adverse impacts over time will
result in the local extinction of plant and animal species and deterioration of
ecosystem functions.

Conserving biodiversity in Warringah

The Warringah Bushland Policy {2008) seeks to secure and promote long-term
conservation of biodiversity and associated environmental values on public and private
lands in Warringah. It also seeks to ensure bushland conservation and management
issues are approprately addressed and integrated with all activities, including
strategic land-use planning and decision-making. The policy provides a clear and
transparent approach to safe bushland management practices. 1t is supported by the
Warringah Natural Area Survey, Local Habitat Strategy and site specific plans of
management for bushland reserves in Warringah. Bushland management in these
reserves involves fire management, threatened species conservation, bush
regeneration, and weed and feral animal control.

A cornerstone of biodiversity conservation in Warringah is the support of the local
community through participation in Council-supported bush regeneration work and
wildlife surveys, and using biodiversity-friendly garden practices, such as the retention
or planting of local plant species, controlling weeds and the proper disposal of garden

clippings.

Strategic Directions — Bushland and Biodivarsity
The aspirations that directly relates to Bushland and Biodversity are;

. Maintain and enhance lecally Indigenous bicdiversity In Warringah
. Maintain and enhance waterway function in Warringah

. Minimise the risk ta life, property and the environment from natural hazards
through partnerships with other levels of government and the community

= Protect the natural and cultural values of Council-managed lands while ensuring
that visltor access and Use is sustainable
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Integration of planning

o Ensure the integration of the Warringah Biodiversity Conservation Study with
on-going decision-making and priority setting in relation to management of
Council-managed bushland

o Identify the ecological condition of land that could be subject to urban
expansion over the next decade

o Apply market-based conservation instruments, such as off-setting, bio-
banking and land swaps where scientifically feasible, and in cooperation with
major landholders where appropriate

o Worl to ensure that all local biological communities are adequately protected
whether they are within a reserve, on public or private land

o Undertake strategic-land use planning and investigate the use of planning
approaches, including the biocertification of our LEP, as appropriate

Consolidated risk management
o Protect, enhance and maintain wildlife corridors on lands managed by Council

o Establish a rating system for bushland and aquatic areas on public and private
land according to the threats affecting these areas

o Enhance our adaptive capacity to manage emerging threats (such as new pest
species)

o Prioritise programs to manage pests such as invasive plants and animals and
monitor and evaluate their effectiveness

o Understand the ecological fire regimes applying to bushland and ensure that
bush fire management is consistent with these regimes

o Continue to provide targeted education and training to assist landowners to
manage bicdiversity on private land

o Worlk closely with landowners to ensure that impacts on biodiversity on
private land are identified and mitigated

Community engagement in biodiversity management
o Facilitate community engagement in bushland and aquatic area management

o Ensure community programs are consistent with measurable biodiversity
conservation and community engagement objectives

o Ensure volunteer programs have measurable outcomes that are aligned with
environmental objectives

o Understand the motivations and needs of volunteers and use this
understanding to strengthen volunteer proegrams

34
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o Expand volunteer programs beyond bushland themes to other areas of
environmental management

o Access grants and other external financial assistance to support volunteer and
community programs

Consolidated biodiversity information
o Access and integrating biodiversity data from different information resources
held within different levels of government

o Implement a seamless transition of data from all relevant data collection
activities to our gecgraphic information system (GIS), including a capacity to
interrogate and analyse the data at multiple levels

o Ensure bushland and bicdiversity is incorporated into all education for
sustainability initiatives

a5
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Catchments, Creeks and Lagoons

Warringah has seven major catchments
with an extensive network of creeks and
waterways draining to four coastal lagoons,
nine coastal beaches, Middle Harbour and
the Hawkesbury River.

Waterways have a fundamental role in the
Warringah environment. Creeks, estuaries
and lagoons support a variety of aguatic
life, provide habitat and breeding grounds
for many aquatic plants and animals and
are an essential part of larger ecosystems.

Many waterways in Warringah have been
piped as part of the stormwater networle,
cleared of vegetation, reclaimed with fill
and developed upon. While this has
increased the amount of land in Warringah
open to development and arguably
improved health and safety for residents, it
has also had negative impacts on our
waterways, including exacerbated flooding
in certain areas, reduced bank stability,
reduced water quality, reduced
bicdiversity, reduced natural floodplains
and reduced vegetation corridors.

The entrances of the coastal lagoons naturally open and close depending on rainfall
and ocean conditions. However, we manage the risk of flooding in urban areas by
pericdically artificially opening the entrances to the lagoons. Lagoons are home to a
wide variety of plants and animals which are especially adapted to cope with a mix of
freshwater and saltwater conditions. Too much freshwater can damage the system;
too much ocean water can damage the system. We try to maintain this delicate
balance.
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Koy Challenges
Some of the key challenges to maintaining and enhancing waterway function in Warringah include;

« Insufficlent Infermation on which to make evidence-based managemeant decisions, In particular, there
Is-a lack of baseline knowledge on aguatic and riparian blodiversity and ecology, particularly related
to Impacts from recreational use

+« Creek bank erosion and Its risks to property (Including Councll assets) and natural areas
« Contaminated leachate affecting waterways

« Flooding and lagoon entrance management

+ Impact of stormwater quantity and quality on recelving water bodles

+« Impacts of climate change on catchment hydrologlcal systems

+« Impact of aguatic and riparian pest species (flora and fauna) on existing habitat

- Recreational watar quality

« Sedimentation and water pollution of coastal lagoons

+ Protecting creeks In good condition from declining

Waterway Management

The Warringah Creek Management Study {2004) provides a decision-making basis for
protection and reparation of Warringah's creeks, while our Protection of Waterways
and Riparian Land Policy (2010) guides the management, development and protection
of waterways and associated riparian land in Warringah.

The policy commits us to manage, protect and repair waterways and riparian land in a
manner that:

. allows them to function as natural systems where possible
. considers risk from instability, erosion and flooding

. is consistent with our planning controls and guidelines as well as state and
federal legislation and guidelines

To assist us in measuring progress, we implementad a water-quality monitoring
proegram that covers freshwater, estuarine and event-based (stormwater) monitering
and assessment.

In terms of on-ground repair works to our catchments, our largest program to date is
the Narrabeen Lagoon restoration works. Pittwater and Warringah Councils were
awarded a $1.96 million grant by the Environmental Trust to be implemented over a
three-year period from 2008 to 2011 covering catchment-wide projects, such as
sustainable living education proegrams, creek bank remediation works, bush
regeneration and revised planning controls. The grant also supported existing
restoration programs within Narrabeen Lagoon by focusing on Middle, Mullet and
Mareen Creeks, which urgently required resources and remediation works.
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Water Cycle Management
The way we manage urban water, particularly urban stormwater, influences almost
every aspect of our urban environment and quality of life. Water is essential for

maintaining and enhancing the environmental values of surrounding landscapes and in
the amenity and cultural connection of a place.

The pursuit of sustainable urban environments involves development that does not
deplete natural resources or degrade the health and amenity of land and water
environments. Rather, the aim is to replicate the natural water cycle by incorporating
design that is resilient to the impacts of climate change, particularly ensuring secure
water supplies and the protection of water environments.

The key, leng-term challenges relate primarily to the anticipated peopulation growth
and the economic, social and environmental issues that accompany that growth. We
must loolk to transform our traditional water management approach to ensure a safe,
reliable and diverse water supply future, improve water quality and protect the unigue
waterways and lifestyle of the area. It is therefore essential that we embrace a “water
sensitive city’ methodeology which maximises the integration of urban planning with
the management, protecticn and conservation of the urban water cycle.

Strategic Directions — Catchments, Creeks and Lagoons
The aspirations that directly relates to catchmenis, creeks and lagoons are:

. Maintain and enhance locally indigenous biodiversity In Warringah
. Maintain-and enhance waterway function in Warringah

. Protect the natural and cultural values of Councll-managed lands while ensuring
that visitor access and use is sustainable

The oulcomes we seek, and the changes we will initiate are:

2 A community that values waterways
o Worlk with the community to promote and support changes at a household
and individual level, such as consumption pattemns, so that behaviours will be
consistent with action to enhance the condition of waterways and their
catchments

o Identify opportunities for more effective land tenure and formalised
conservation agreements
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Holistic understanding of local waterways

Enhance understanding of aguatic bicdiversity, birds, pest species and
recreational usage of waterways and integrate ecclegical monitoring with
other condition monitoring programs, such as water quality

Evaluate climate risks, adaptive capacity and mitigation oppottunities for
waterways

Develop effective partnerships with education and research bodies to improve
understanding of aguatic ecosystems and water cycle management

Long-term evidence-based approach

]

(]

Base our priorities on an assessment of ecosystem condition and risks to life,
property (public and private) and ecosystems

Allocate resources to waterways and catchment management based on these
priorities

Undertake strategic environmental assessments of potential urban
development areas

Integrated water<ycle management

O

Integrate water-cycle management guidelines into development controls

Seek to reduce the impacts from contaminated lands, stormwater {guantity
and quality) and sewage overflows in the upper parts of our catchments

ldentify opportunities for alternative water-supply sources
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Sustainable Recreational Access to Natural Areas
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We provide a broad range of assets and
facilities which enable participation in a wide
variety of activities throughout Warringah.
We manage and maintain community
buildings, swimming pools, sportsfields,
parks, youth facilities, playgrounds, natural
areas, tracks, cycleways and pathways,
lagoons, beaches and waterways.

It is expected that there will be an
increasing demand for access to
Warringah's natural areas both from within Warringah and from Sydney in general
due to population growth and increasing popularity of outdoor activities. Such
pressures have the potential to have a greater impact on natural areas and will
require careful management of recreational use of environmentally sensitive areas.

The use of natural areas is generally by definition ‘unstructured’ or 'unorganised’. In
some cases these activities are high impact and do not necessarily have a recognised
or formal *voice’, making communicating with users and controlling impactes difficult.

There is also a perceived conflict between public use and exclusive use, especially at
the beaches and waterways. Exclusive use includes activities such as events (surf
carnivals, beach festivals etc), those activities that reguire exclusive use for safety
reasons {water skiing, nippers etc) and commercial activities (surf schools, tourism
tours, personal trainers).

Climate change has also been raised as an issue which we should take into
consideration in the ongeing development and management of recreation assets, in
particular the potential impact on beaches and outdoor facilities.

Key Challenges
« Increasing development pressure and the associated Increase In recreation Usage of adfoining natural
areas

« Managing environmental damage resulting from unsustainable and/or unauthorised recreation access
in bushland reserves

« \Water-guality impacts from recreation access
+« Inadequate guidelines to manage commercial recraation access to natural areas
« MNeed to Integrate deskgn quidelines for recreatlon Infrastructure

s MNead to enhance the provision of accessible and contemporary Information on sustainable access to
Warringah's natural areas

« Eco-tourism 5 an opportunity to enhance how pecple value Warringah's natural environment
=« Ensuring compllance and requlation

+ Developing an equitable funding model for access to, and use of, natural rescurces for recreational
purposes

40
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FPlanning for Recreation

Our Recreational Strategy (2009) is the primary resource document for recreation
management in Warringah. 1t provides a long-term strategic direction for the future
provision and management of recreational assets, programs and services, and is
supported by tactical plans and studies such as the Warringah Regional Multiple-Use
Trail Strategy (2007) and the Horse riding trails and facilities in Terrey Hills & Duffys
Forest study (2009).

According to the Recreational Strategy, the most used natural regional facilities were
Marrabeen Lagoon (57%) and Manly Warringah Memorial Park (39%). There is also
high usage of other outdoor natural areas for swimming, walking and cycling. These
natural facilities are subject to recreation management protocels which provide a
spectrum of recreational settings that do not compromise conservation values.

Our Recreational Strategy recommends that we implement specific management
models for major natural recreational facilities, including Manly Dam, Narrabeen
Lagoon and the beaches. The purpese of this model is to ensure that a diverse range
of outdoor recreational opportunities are provided and maintained, consistent with the
carrying capacity of natural areas and the participation and demand for facilities. It
also recommends that the model be implemented with other stakeholders, such as
neighbouring councils, and that a long-term strategic plan is developed for natural
area recreation.

Trails in Natural Areas

There are two key initiatives that guide our approach to managing trails in Warringah:
the Warringah Regional Multi-use Trail Strategy (2007} and the Marrabeen Lagoon
Multi-use Trail Project:

. Warringah Reagional Multiple-Use Trails
Strategy: This project is about improving the
recreation opportunities for the community
and is a response to the increasing number
of management issues associated with
existing trails and the growing demand for
use of the trails (for example horse riding
trails, mountain biking trails and walking
trails).

. Marrabeen Lagoon Multi-use Trail Project: ; :
This project involves the design and . e
construckion of 2.5km of trail and pedestrian bndge infrastructure (of which
850m is now complete) between Deep Creek and South Creek. This project will
complete the final links of the existing trail network along the foreshores of the
northern beaches largest coastal lagoon.

Strategic Directions — Sustainable Recreational Access to Natural Areas
The aspiration that directly relates to sustainable recreational access to natural areas s

* Protect the natural and cultural values of Councll-managed lands while ensuring
that visitor access and Use is sustainable
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Balanced approach where environmental values and recreation demand
are both considered
o Undertake constraints assessments to identify natural areas suitable for
recreation access (see also the Warringah Recreation Strategy and the
Warringah Biodiversity Conservation and Restoration Plan).

o ldentify good practice regarding management of recreation in natural areas
from other regions to help inform Warringah's approach.

o Adopt a decision-making framewark to enable appropriate envirenmental
assessments of new recreational access to natural areas under Council
ownership or control,

o Ensure recreation is considered in the preparation of future Plans of
Management for all natural areas under Council ownership or control.

= Up-sldll staff in the assessment and sustainable management of recreational
access (both community/public and commercial} on natural areas under
Council ownership or control.

Recreation facilities that are integrated and connected

o Develop and manage walking tracks, pedestrian pathways, linkages,
cycleways and multi-use trails in accordance with our Bike Plan, Multi-use
Trail Strategy and Recreation Strateqgy.

o Encourage a regional approach to the planning of recreation assets in natural
areas so that there is consistency across jurisdictions.

o Determine our role of providing off-road cycling facilities in accordance with
the Recreation Strategy and relevant Plans of Management.

o Implement environmental menitoring programs in areas subject to
recreational access (both commercial and non-commercial).

o Apply asset-management planning to the maintenance of trails.

Networks between user groups
o Identify recreation groups that access natural areas and understand and
evaluate their needs.

= Worle with user groups so they understand the potential impacts of
recreational activities on natural areas and the behaviours needed to avoid
these impacts.

o ldentify any conflicting uses or requirements and negotiate outcomes that
protect the natural environment.
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Appendix 1: Our Strategic Directions per Focus Area

Climate Change

40% reduction in Council's corporate carbon emissions by
2020, using a 2000 baseline (Commitment)

We support a 40% minimum reduction of carbon emissions in
Warringah by 2020, using a 2000 baseline (Commitment)

Sustainable Living and
Working

Matural Hazards

40% reduction in Council's corporate carbon emissions by
2020, using a 2000 baseline [Commitment)

We support a 40% minimum reduction of carbon emissions in
Warringah by 2020, using a 2000 baseline (Commitment)

50% increase in neighbourhood food production and distribution
by 2020, using a 2010 baseline (Commitment)

409% less food waste in the general waste stream by 2020,
using a 2000 baseline (Commitment)

Minimise the risk to life, property and the environment from
natural hazards through partnerships with other levels of
govemment and the community (Aspiration)

Bushland and
Biodiversity

Catchments, Creeks
and Lagoons

Maintain and enhance locally indigenous biadiversity in
Warringah (Aspiration}

Minimise the risk to life, property and the envirchment from
natural hazards through partnerships with other leveals of
govemment and the community (Aspiration)

Protect the natural and cultural values of Council-managed
lands while ensunng that visitor access and use is sustainable

{Aspiration)

Maintain and enhance waterway function in Warringah
{Aspiration)
Maintain and enhance waterway function in Warringah
(Aspiration)

Maintain and enhance locally indigenous biodiversity in
Warringah (Aspiration)

Minimise the risk to life, property and the environment from
natural hazards through partherships with other levels of
govemment and the community (Aspiraticn)

Protect the natural and cultural values of Council-managed
lands while ensuring that visitor access and use is sustainable

{Aspiration)

Sustainable
recreational access to
natural areas

Protect the natural and cultural values of Council-managed
lands while ensuring that visitor access and use is sustainable
(Aspiration)
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Appendix 4: Community greenhouse gas emissions in
Warringah 2007/08

Based on the modelled activity of the Warringah LGA, community emissions during
2007/08 were estimated to be 1,502,768 TCO.-e. The chart below provides a breakdown
of the various sources of emission. Electricity use and transport are by far the two largest
sources of emissions in the Warringah LGA.
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