
 

 

  
 
 
 
 
 
 
 

  
AGENDA  
 
 
 

ECONOMIC, DEVELOPMENT & TOURISM STRATEGIC 
REFERENCE GROUP MEETING 
 
 
 

Notice is hereby given that a meeting of the Economic, Development 
& Tourism Strategic Reference Group will be held in the Guringai 
Room, Civic Centre, Dee Why on 

 

THURSDAY 20 APRIL 2017 

 

Beginning at 5.00pm  for the purpose of considering and determining 
matters included in this agenda. 
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To Committee Members 

Jose Menano-Pires (Chair) Implementation Advisory Group 

Michael Regan Economic Local Representative Committee 

Sue Heins Economic Local Representative Committee 

Huw Adler Resident – Curl Curl Ward 

Vladimir Balandin Resident – Frenchs Forest Ward  

Owen Coughlan Resident – Pittwater Ward 

John Dwyer Resident – Frenchs Forest Ward  

James Ferguson Novotel Manly Pacific Hotel 

Matthew Hindman The Efficiency Group and Associated Family Entities 

Adam Johnston Resident – Frenchs Forest Ward  

Nicki Doble  Pittwater Business Limited 

Samantha King Business Education Network and Warringah Chamber of 
Commerce 

Gordon Lang Resident – Curl Curl Ward 

Louise Lye Resident – Manly Ward 

Ross Manford Resident – Manly Ward 

Peter Middleton Resident – Pittwater Ward 

Daniel Robertson International College of Management 

Andrea Tattam Resident – Pittwater Ward 

 

Council Officer Contacts 

Mick Darda Executive Manager Place Management 

Lindsay Godfrey Executive Manager Community Services 

Deb Kempe  Economic Development Co-ordinator 

Ximena Von Oven Administration Officer Governance 
 

Quorum 

Majority of members (excluding vacant positions) 
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Agenda for a meeting of the Economic, Development & Tourism 
Strategic Reference Group  

to be held on Thursday 20 April 2017 

in the Guringai Room, Civic Centre, Dee Why 

Commencing at 5.00pm  

 

  

1.0 APOLOGIES 

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

3.0 REVIEW OF MEETING NOTES   

3.1 Minutes of Economic, Development & Tourism Strategic Reference Group 
held 16 February 2017 .............................................................................................. 1   

4.0 AGENDA ITEMS ...................................................................................................... 6 

4.1 Workshop on SRG Directions Paper -  
Economic Development and Tourism ....................................................................... 6 

4.2 Update on the Development of the Community Strategic Plan  ............................... 27    

5.0 UPDATE ON ACTIONS FROM LAST MEETING 

Nil   

6.0 GENERAL BUSINESS 

 NEXT MEETING Thursday 22 June 2017 
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2.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

2.1 MINUTES OF ECONOMIC, DEVELOPMENT & TOURISM STRATEGIC REFERENCE 
GROUP HELD 16 FEBRUARY 2017 ....................................................................... 1 

RECOMMENDATION 

That the Minutes of the Economic, Development & Tourism Strategic Reference Group held 16 
February 2017, copies of which were previously circulated to all Members, be confirmed as a true 
and correct record of the proceedings of that meeting. 

 



 

 

 

 

 

 

 

 

 

NOTES 
 

ECONOMIC, DEVELOPMENT & TOURISM STRATEGIC 
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Notes of the Economic, Development & Tourism Strategic Reference 
Group Meeting 

held on Thursday 16 February 2017 

in the Guringai Room, Civic Centre 

Commencing at 5.01pm 

 

ATTENDANCE: 

To Committee Members 

Sue Heins Economic Local Representative Committee 
Huw Adler Resident – Curl Curl Ward 
Vladimir Balandin Resident – Frenchs Forest Ward  
Owen Coughlan Resident – Pittwater Ward 
John Dwyer Resident – Frenchs Forest Ward (arrived 5.13pm) 
James Ferguson Novotel Manly Pacific Hotel 
Matthew Hindman The Efficiency Group and Associated Family Entities 
Adam Johnston Resident – Frenchs Forest Ward  
Nicki Noble Pittwater Business Limited (arrived 5.29pm) 
Samantha King Business Edu Network and Warringah Chamber of Commerce 
Gordon Lang Resident – Curl Curl Ward 
Louise Lye Resident – Manly Ward (arrived 5.07pm) 
Ross Manford Resident – Manly Ward 
Peter Middleton Resident – Pittwater Ward 
Daniel Robertson International College of Management 
Andrea Tattam Resident – Pittwater Ward 
 

Council Officer Contacts 

Mick Darda Executive Manager Place Management 
Lindsay Godfrey Executive Manager Community Services 
Melissa Lee Governance Manager 
 

Council Officers 

Micheal McDermid Executive Manager Corporate Strategy & Planning 
Deb Kempe Economic Development Coordinator 

 

Quorum 
Majority of members (excluding vacant positions) 
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1.0 APOLOGIES 

That apologies from Michael Regan and Jose Menano-Pires be noted. 

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

Gordon Lang declared a less than significant, non pecuniary interest as he owns and operates a 
printing company and has undertaken work for Council in the past. 

NOTE: Gordon Lang requested that he wanted his membership on the committee to represent 
that he is a member of business within the Curl Curl Ward, not just a community member 
of the Curl Curl Ward. 

3.0 CONFIRMATION OF NOTES OF PREVIOUS MEETINGS  

3.1 NOTES OF ECONOMIC, DEVELOPMENT & TOURISM STRATEGIC REFERENCE 
GROUP HELD 3 NOVEMBER 2016 

DECISION 

That the Notes of the Economic, Development & Tourism Strategic Reference Group held 3 
November 2016, copies of which were previously circulated to all Members, are hereby confirmed 
as a true and correct record of the proceedings of that meeting. 

4.0 AGENDA ITEMS 

4.1 COMMUNITY STRATEGIC PLAN DEVELOPMENT WORKSHOP  

DISCUSSION 

M McDermid gave a presentation to the group, defining what the CSP actually was, and what it 
meant to the group and the community. He followed this with a CSP overview,  looking back, 
where we were in September 2016 and what we did (Stage 1), advising the group that council is 
now in Stage 2. Council wants to road test the framework with the SRG prior to taking it to the 
community. 

Stage 1 outcomes: 

 Vision statement 

 Well defined priorities 

 Good community participation 

 Overall support 

Priority areas within the following areas: 

 Environment 

 Social 

 Economic  

M McDermid advised that the discussion paper purpose and objectives (as part of Stage 2) are 
intended to reflect back, identify goals and strategies, facilitate open dialogue and consider 
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relationships between issues. 

Themes/ outcomes going forward including community priorities come from the consultation and 
discussion paper themes. 

The vision sits at the centre of what council does. Council has a vision statement, however there 
are a lot of aspirations and priorities that sit under these. 

Lastly, he advised that the workshop objectives included an opportunity to have a look at the 
framework, asking do the goals and strategic considerations reflect community needs (yes/ no) and 
if no, why not? Is anything missing? 

Discussion points raised within the group discussion: 

 Next steps/ where do I go/ co-working places, lack of good business training 

 We have an opportunity within the vision to promote the business community across the 
Northern Beaches 

 Important that each of you capture your ideas 

 If we are the economic, development and tourism SRG, it should support/ attract/ maintain 
business 

 The evening economy 

 Are we going to build it locally, are we going to advocate to the state etc. to promote the 
Northern Beaches 

 Tourism/ competitive advantage 

 Newest hospital in the state, no medical facilities (learning centres etc.) to support this – this 
will become a health hub, which will eventually attract this type of business 

 Balance – the future and business’s doing business in current business hubs (e.g. 
Blackmores, Pharmacare, Roche) 

 Quite inwards focussed, we need to be more outward looking 

 Embellish and promote things we already have, encourage tourism which will bring a broader 
advancement to the area 

 Push for a university at the northern end of the beaches, will generate business and jobs 

 Home and Away land 

 A targeted strategy might be a good approach – to hit the target market (engage in areas 
important to them, not the whole thing) 

NOTE:  The presentation is appended at Attachment 1. 

DECISION OF EXECUTIVE MANAGER CORPORATE STRATEGY & PLANNING  

That the Economic Development and Tourism Strategic Reference Group participate in a 
workshop to assist in the development of the Community Strategic Plan. 

 

4.2 ECONOMIC DEVELOPMENT AND TOURISM SRG DIRECTIONS PAPER  

DISCUSSION 

M Darda gave on overview of the purpose of the workshop. D Kempe discussed Northern Beaches 
businesses with the group and advised that as part of the CSP ssues paper, there were economic 
opportunities. As part of the CSP engagement a business focus group was held and issues from a 
business perspective were discussed including the follow high level topics: 

 Live/ work balance 
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 Challenges 

 Opportunities 

 How to deal with council 
D Kempe advised it was time to break into three groups and workshop the following areas: 

 Start up business 

 Expanding micro business  

 Medium sized business – looking to relocate or close down? 

The group decided to workshop each of these areas as a whole group. 

Action:  

1. That copies of former council’s economic development plans (i.e. Pittwater and Warringah) 
be provided to the group for their consideration. 

NOTE:  The discussion points from the workshop are appended at Attachment 2. 

DECISION OF ECONOMIC DEVELOPMENT COORDINATOR  

That members of the Economic Development and Tourism SRG participate in a workshop to 
inform the SRG Directions Paper. 

 

SUMMARY OF ACTIONS 

ACTION RESPONSIBLE OFFICER 

That copies of former council’s economic development 
plans (i.e. Pittwater and Warringah) be provided to the 
group for their consideration. 

Economic Development Coordinator 

 

 

The meeting concluded at 7.20pm 

 

 

 

 

 

This is the final page of the Notes comprising 5 pages  
numbered 1 to 5 of the Economic, Development & Tourism Strategic Reference Group  
meeting held on Thursday 16 February 2017 and confirmed on Thursday 20 April 2017 
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4.0 AGENDA ITEMS 
 

ITEM 4.1 WORKSHOP ON SRG DIRECTIONS PAPER -  
ECONOMIC DEVELOPMENT AND TOURISM  

REPORTING OFFICER  EXECUTIVE MANAGER PLACE MANAGEMENT  

TRIM FILE REF 2017/085827  

ATTACHMENTS 1 ⇩CSP Discussion Paper Extract 

2 ⇩Manly Council Tourism Policy 

3 ⇩Review of Warringah Economic Development Plan Actions  

 

ISSUE 

Inform development of an Economic Development & Tourism SRG Directions Paper. 

BACKGROUND 

As the key output of this SRG, an Economic Development & Tourism SRG Directions Paper will be 
prepared.  This will summarise discussions and feedback of this SRG since its first meeting in 
September 2016.   

At the last SRG session in February 2017, members reviewed the Vision Statement,  Goals and 
Strategies for the Community Strategy Plan (CSP) Discussion Paper, with a focus on those areas 
that relate to jobs and the economy.   

That session also engaged SRG members in a workshop to identify the needs of local businesses 
at differing stages of development and the role that council, and other stakeholders, could play in 
addressing these varying needs. 

It is intended that the Economic Development & Tourism SRG Directions Paper will inform future 
preparation of an Economic Development Plan for the Northern Beaches. 

DISCUSSION 

The purpose of this April SRG session is to delve deeper into what might be some of the actions 
Northern Beaches Council could consider in addressing the relevant Goals and Strategies in the 
CSP Discussion Paper. Below is an outline of suggested pre-reading for members. 

CSP Discussion Paper (extract attached) 

SRG members will break into 2 groups to workshop potential actions for the ‘Vibrant Local 
Economy’ outcome section (extract in Attachment 1).  This is the most relevant outcome area to 
supporting the region’s economy, but other outcomes such as ‘Transport, Infrastructure and 
Connectivity’ are also important. The full Discussion Paper is here (see Library tab) 
http://yoursay.northernbeaches.nsw.gov.au/communitystrategicplan2  

Former Council Plans and Policies 

Additional background which members may also want to review prior the meeting are the existing 
Economic Development Plans (EDP) for former Warringah (2011) and Pittwater (2012).  Former 
Manly did not have an EDP but did have policies relating to economic development and tourism, 
such as a Tourism Policy (Attachment 2). 

For former Pittwater, the EDP comprised of a series of discussion papers addressing several 
topics relating to the area’s local economy and challenges and opportunities for economic 
development and business growth.  
http://www.pittwater.nsw.gov.au/places/business/economic_development_plan/discussionpapers 

http://yoursay.northernbeaches.nsw.gov.au/communitystrategicplan2
http://www.pittwater.nsw.gov.au/places/business/economic_development_plan/discussionpapers
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These included: 

 historic and recent economic trends; 

 villages and towns; 

 business infrastructure and networks; 

 industry strengths and comparative advantages; and  

 regional context and linkages 

Each discussion paper identified opportunities areas which have informed economic development 
actions within the Pittwater Operational Plans. 

For former Warringah, an EDP identified 4 Overarching Themes: 

http://www.warringah.nsw.gov.au/sites/default/files/documents/general-information/economic-
development/economicdevplan2011web.pdf 

 Growing Employment Opportunities 

Developing a strong local economy which promotes enterprise and innovation, builds a 
skilled and educated workforce and contributes to a high quality of life for the community 

 Council providing Information, Support & Advice  

Council will provide support to increase business engagement and awareness of the 
contribution of business, build business capability and promote, strengthen and profile the 
area’s competitiveness 

 Advocacy for local and regional initiatives 

Recognising the importance of the local and regional economies associated with decisions 
and projects such as transport, jobs and infrastructure, which support sustainable economic 
development 

 Connectivity, engagement and communication  

Initiating and fostering business networks, partnerships and other mechanisms to connect, 
promote and grow business 

Section 8 – Implementation of the EDP identified 15 Priority Actions for 2011-2016.  Underneath 
these priority actions were 40 more specific tasks/actions.  Attachment 3 is a summary of these 
specific actions along with a brief commentary of key achievements to date. 

The EDPs demonstrate the scope of actions that Councils have previously identified to support 
local economic development.  They can inform discussion around potential themes and actions to 
carry forward into future economic development planning for the new Northern Beaches area. 

 

 

RECOMMENDATION OF EXECUTIVE MANAGER PLACE MANAGEMENT  

That SRG members: 

a. Review, prior to the meeting, the CSP Discussion Paper and former Economic 
Development Plans. 

b. Participate in the workshop on identifying themes and actions for economic development 
planning for the Northern Beaches. 

http://www.warringah.nsw.gov.au/sites/default/files/documents/general-information/economic-development/economicdevplan2011web.pdf
http://www.warringah.nsw.gov.au/sites/default/files/documents/general-information/economic-development/economicdevplan2011web.pdf
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ITEM 4.2 UPDATE ON THE DEVELOPMENT OF THE COMMUNITY 
STRATEGIC PLAN   

REPORTING OFFICER  EXECUTIVE MANAGER CORPORATE STRATEGY & PLANNING  

TRIM FILE REF 2017/100977  

ATTACHMENTS NIL 

 

ISSUE 

Update on the development of the first Community Strategic Plan (CSP) for the Northern Beaches 
Council. 

BACKGROUND 

The development of the CSP is currently in Stage 2, with a Discussion Paper released and various 
community forums held throughout the Northern Beaches. Almost 300 people have attended 
forums so far, and provided valuable feedback on the draft goals and strategies. All 11 SRGs were 
consulted in their February 2017 meetings, with a workshop on draft goals and strategies for the 
Discussion Paper. 

 

Consultation details and the full Discussion Paper can be found at 
http://yoursay.northernbeaches.nsw.gov.au/communitystrategicplan2 

DISCUSSION 

All comments from the SRGs were considered and analysed.  The comments were generally 
thoughtful and helpful in understanding that Council was on the right track with the Discussion 
Paper goals and strategies. The comments varied in relevance from strategies for the 10-year 
CSP, to actions for Council’s next Operational Plans and Delivery Programs, and actions that 
Council could consider in future service delivery. 

Where it was considered relevant, some of the goals and strategies were ‘tweaked’ and adjusted at 
this stage to provide greater clarity and definition.  The comments will still be used in the context of 
further adjustments to CSP goals and strategies, and considerations for future planning and 
performance targets. 

With regards to the specific comments raised in February by the Economic Development and 
Tourism SRG, the following was noted: 

http://yoursay.northernbeaches.nsw.gov.au/communitystrategicplan2
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 There were some very well detailed suggestions and comments that were noted for future 
consideration and incorporation – both for future Economic Development Strategies and 
future Delivery Programs.  

 As the draft strategies were designed to be ‘high level’, some of the SRG comments related 
to issues generally beyond scope of Councils. Council does take these on board as part of its 
role as an advocate for our community, to articulate the issues and lobby for better 
outcomes. For instance - influencing transport, and global/metro/national economy as part of 
our role in considering state, regional and national plans. 

 Council accepts the important role of business as part of the community and local economy. 
Council is supportive of the SRG comments overall, including issues raised on red tape for 
businesses, the need for marketing and promoting the region for business. 

The next steps in developing the CSP include a focus group to be held in April, further refinement 
of the goals and strategies, and production of the draft CSP document in May-June.  This will then 
be exhibited for final community feedback in July-August 2017.  

 

RECOMMENDATION OF EXECUTIVE MANAGER CORPORATE STRATEGY & PLANNING  

That the Economic, Development & Tourism Strategic Reference Group (SRG)note the 
information update on the development of the Community Strategic Plan. 
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