
 
  

21 February 2017 
 
 

Commenced at 3.09pm in the 
Flannel Flower Room,  

Northern Beaches Council,  
Dee Why 



Minutes of the Audit, Risk & Improvement Committee Meeting held on 21 February 2017 Page 2 

Attendance: 
 
Members of the Committee: 
 
 Mr John Gordon (Chairperson) 
 Mr Robert Dobbie 
 Ms Liezel Preller 
 Mr Brian Hrnjak 
 
Council Officers (non-voting): 
 

Mr Mark Ferguson, General Manager 
Ms Helen Lever, Acting Deputy General Manager, Corporate Services 
Ms Melinda Aitkenhead, Acting Executive Manager, Governance & Enterprise Risk 
Ms Sonya Gallery, Executive Officer 
Mr David Walsh, Chief Financial Officer 
Mr Nick Hall, Executive Manager, HR 
Mr Scott Vassella, WHS/Workers Compensation Manager 
Mr David De Villiers, Insurance & Project Accounting Manager 
Mr Brett Andrew, Asset Strategy Manager 
Mr Mark Jones, Program Director, Transformation 
Mr Richard McManus, Chief Information Officer (Operations) 
Ms Marnie van Dyk, Acting Risk Co-ordinator 
Ms Pamela Tasker, Minutes Secretary 
 

Council Auditors (non-voting): 
 

Mr Michael Quirk, Head of Internal Audit, North Shore Councils 
Mr Brett Hanger, Hill Rogers (External Auditors) 
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1.0 Apologies 
   
Notes: 
 
1. All voting members of the ARIC were in attendance. 
2. An apology was received from Ms Weini Liao, The Audit Office of NSW. 
3. An apology was received from Ms Yan Yang, Hill Rogers (External Auditors). 
4. An apology was received from the representatives from Ernst & Young (External Auditors). 
 
 
 
2.0 Declarations of Conflict / Pecuniary Interest 
 
Notes: 
 
1. Ms Liezel Preller made a precautionary disclosure, advising that she was now employed in a 

full time capacity at Westpac Bank where the NBC have various accounts. 
2. Mr Brian Hrnjak made a precautionary disclosure, in that in his capacity as an Accountant he 

had provided advice to an NBC staff member regarding tax and voluntary redundancy. 
 
 
 
 

 

3.0 Confirmation of Minutes  
 

COMMITTEE RECOMMENDATION 
 

That the Minutes of the Audit, Risk & Improvement Committee meeting held on 15 November 
2016, copies of which were circulated to all members, be accepted as a true and accurate record 
of that meeting. 

(Mr Robert Dobbie / Ms Liezel Preller) 
 
 
 

 

4.0 Action Items from Minutes  
 
Proceedings in Brief: 
 
The Acting Risk Coordinator addressed the meeting on this item. 
 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC note the various Action Items arising from previous meetings including those items 
which had been deferred pending appointment of the NBC Head of Internal Audit. 
 

(Mr John Gordon / Mr Robert Dobbie) 
  



Minutes of the Audit, Risk & Improvement Committee Meeting held on 21 February 2017 Page 5 

 

 

5.0 Asset Management Briefing 
 
Proceedings in Brief: 
 
The Asset Strategy Manager – Property Management & Commercial, addressed the meeting on 
this item.  A copy of the PowerPoint presentation is provided at Attachment 1 for the information of 
members. 

 
Notes: 
 
1. The Plan will be adopted prior to election of the new Council.  
2. Ongoing audits are to be conducted throughout this process to ensure no imbalances and to 

enable reconciliation back to the original data. 
3. The Asset Strategy Manager left the meeting at 3.38pm. 
 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the briefing on Asset Management provided to the Committee be received. 
 

(Mr Robert Dobbie / Mr Brian Hrnjak) 
 
 
    

 
 

6.0 Transformation  
 
 
 
 

 
6.1 NBC Transition Update  
 
Proceedings in Brief: 
 
The Program Director - Transformation addressed the meeting on this item. 
 
ACTION ITEMS: 
 

• That an update be provided to the next ARIC meeting on progress on the various 
high level transition projects 

 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC note the work undertaken to date. 

 
(Mr Brian Hrnjak / Ms Liezel Preller) 
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6.2 IT Transition Projects & Risks 
 
 
Proceedings in Brief: 
 
The Chief Information Officer addressed the meeting on this item. 
 
ACTION ITEMS: 
 

• That a progress update be provided to the next ARIC meeting 
 

 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC note the work undertaken to date. 

(Mr John Gordon / Mr Robert Dobbie) 
 

 
Note: 
 
1. The Insurance & Project Accounting Manager joined the meeting at 4.10pm.  
 
 
 
 

 
6.3 Risk Management & Insurance Update 
 
Proceedings in Brief: 
 
The Chief Financial Officer together with the Insurance & Project Accounting Manager addressed 
the meeting on this item. 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC note the insurance update. 

(  /  ) 
 
Notes: 
 
1. The Chief Information Officer and the Insurance & Project Accounting Manager left the 

meeting at 4.25pm. 
2. The Executive Manager, HR, and the WHS/Workers Compensation Manager joined the 

meeting at 4.26pm.  
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6.4 WorkCover KPI Progress Overview 
 
Proceedings in Brief: 
 
The Executive Manager, HR, and the WHS/Workers Compensation Manager, addressed the 
meeting on this item. 
 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC note the WHS data and performance as at 31 December 2016. 
 

(Ms Liezel Preller / Mr Brian Hrnjak) 
 

 
 

 
6.5 Staff Engagement Survey Results 
 
Proceedings in Brief: 
 
The Executive Manager, HR, addressed the meeting on this item. 
 
ACTION ITEMS: 
 

• That a summary report on outcomes following the next staff survey (to be 
conducted after staff consolidation) be provided to ARIC, including any additional 
comparative data captured and any additional action plans implemented  
 

 
 

 
COMMITTEE RECOMMENDATION 

 
That the Audit, Risk & Improvement Committee note the results of the NBC Staff Engagement 
Survey. 

(Mr Robert Dobbie / Ms Liezel Preller) 
 
 
Notes: 
 
1. The Executive Manager, HR, and the WHS/Workers Compensation Manager left the meeting 

at 4.50pm. 
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7.0 Governance & Risk Management  
 
 

 
7.1 Governance & Enterprise Risk Management Report 
 
Proceedings in Brief: 
 
The Acting Executive Manager, Governance and Enterprise Risk, and the Acting Risk Coordinator 
addressed the meeting on this item. 
 
 
 

 
COMMITTEE RECOMMENDATION 

 
That the Audit, Risk and Improvement Committee receive, note the reports and endorse the work 
undertaken to date to ensure that NBC is adequately managing their governance and enterprise 
risk. 

(Mr Brian Hrnjak / Mr Robert Dobbie) 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
8.0  Internal Audit Matters 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8.1 Update on Internal Audit Annual Plan 2016/17 
 

 
Proceedings in Brief: 
 
The Acting Risk Management Coordinator and the Head of Internal Audit, North Shore Councils, 
addressed the meeting on this item. 
 
ACTION ITEMS: 
 

• That consideration be given to scaling back to only critical internal audits during 
the transition stage 

• That the Internal Audit Annual Plan be reviewed at the next ARIC Meeting 
 

 
 

 
COMMITTEE RECOMMENDATION 

 
That the ARIC receives the report and notes the current status of Internal Audit Activities. 

 
(Mr Robert Dobbie / Ms Liezel Preller) 
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8.2 Appointment of Head of Internal Audit 
 
Proceedings in Brief: 
 
The Acting Executive Manager, Governance & Enterprise Risk, addressed the meeting on this 
item. 
 
Notes: 
 
1. The Chairperson declared a conflict of interest and withdrew his offer to assist on the 

selection panel as he was acting as a referee for one of the applicants.   
2. The selection panel will consist of three voting members.  The participation of ARIC 

members would benefit the recruitment process but any participation would have to be 
strictly non-voting. 

 
 

 
9.0 Update from the NSW Audit Office 
 
Proceedings in Brief: 
 
Mr Brett Hanger, External Auditor – Hill Rogers, addressed the meeting on this item.  Mr Hanger 
advised that the NSW Audit Office representative would be present at the next ARIC Meeting to 
present the Client Service Plan.   
 
ACTION ITEMS: 
 

• That the Client Service Plan be presented to the May ARIC Meeting by the NSW Audit 
Office representative. 
 
 
 

 
 
 
 

 
10.0 General Business 
 
 
 

 
10.1 Verbal Update by the General Manager 
 
Proceedings in Brief: 
 
The General Manager addressed the meeting on this item.  
 
 
 
 
 
 
 
 
 
 
 

 
10.2 NBC Induction Tour 
 
Proceedings in Brief: 
 
The Acting Risk Coordinator addressed the meeting on this item.  
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ACTION ITEMS: 
 

• That consideration be given to conducting the tour in the morning instead of the 
afternoon on the same date. 

• That the tour be extended to include the Coastal Environment Centre and Sydney 
Lakeside Holiday Park. 

 
 
 
 
 
 

 
11.0  Next Meeting  
 
The next meeting of the Audit, Risk & Improvement Committee will be held on Tuesday 16 May 
2017 in the Conference Room, Level 3, 5 Vuko Place, Warriewood, commencing at 3.00pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THERE BEING NO FURTHER BUSINESS  
THE AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING 

CONCLUDED AT 5.40PM ON TUESDAY, 21 FEBRUARY, 2017. 
 
 



 

ATTACHMENT 1 
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