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General Manager's Reports 
6.1 Councillor Reports from Municipal Association of Victoria (MAV) Conference – Future of Local Government National Summit and the Making Cities Liveable and Sustainable Transformation Joint Conference 

Cr Harrison Conference Report - 2013 Municipal Association of Victoria (MAV) Conference – Future of Local Government National Summit 

Future of Local Government - National Summit  
 
22-23 May 2013, Rydges Melbourne  
 
 
The Future of Local Government National Summit covered a broad range of issues 
with regard to the future of local government.  All speakers agreed that local 
government in its current form is not sustainable and reform is required but there 
was no consensus on how that change could be achieved. 
 
Community participation and consultation was a strong theme that ran through the 
summit looking at how councils can capitalise on the knowledge, skills, needs and 
desires of constituents.  I was particularly taken with the concept of participatory 
budgeting where a certain amount of the budget is set aside for the public to decide 
how to allocate those funds through a democratic presentation and voting system. 
 
While amalgamation was discussed with speakers both for and against 
amalgamation, there was no clear consensus on the way forward.  Mr Sansom 
discussed his report and advised Local Government to look at this as an opportunity 
to offer proposed models and suggestions for reform. He encouraged Councils to 
come up with their own solutions and submit them for consideration. 
 
What did become evident at the end of the Summit was that meaningful and open 
conversations need to take place within each LGA as well as with other LGAs to look 
at feasible steps forward.  Simply saying we don’t want change is not sustainable 
going forward and will not be accepted by the State Government long term and it 
would be wise to be on the front foot having some input into how we want to see 
local government in the future. 
 
 
Following is summary notes from each of the speakers 
 
The Future of Local Government: The Evolution and the Challenges 
John Hennesy 
 
Local Government is big business with annual expenditure of 29 billion dollars and 
employee numbers of 190,000 people and 300 billion dollars of assets. This makes it 
as big as the mining industry and twice as big as the manufacturing industry. 
 
The future of local government lies in our hands. Either we do something ourselves 
or we will have it done to us by the powers that be.  If we leave it to the Government 
to make changes they will make a one size fits all model that won’t actually work for 
anyone. 
 
LG is a victim of vertical fiscal imbalance and is at the end of the money chain.  LG is 
constantly under pressure to do more with less. 
 
Objectives 
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- more responsive customer service 
- improved productivity and sustainability 
- improved resilience 
- improved public value 
- improved opportunity for LG 
 
We need to transition from a community service role to a community governance 
role. 
 
LG can’t do everything. LG has too much to do and too little money to do it with.  We 
have rising community expectations, other levels of government keep pushing things 
down to councils giving them more responsibility but most of these are unfunded. 
 
Qld had an imposed amalgamation in 2008 and in the same year NT supported 
amalgamation but had a rushed implementation. Perth is reviewing the process and 
NSW now need to consider its future. 
 
In its current state Local Government is constantly looking for a handout, struggling 
to keep our heads above water and dealing from the backfoot.  So how do we move 
forward?  What do we want for the future? 
 
Change is imminent, it has happened and will continue to happen so don't resist 
change, embrace and drive change.  Local government is capable of driving change 
so let’s do it. 
 
What are the game changers? We have lived through two industrial revolutions and 
now we are experiencing the technological revolution.  Digital media and 
communication is driving change and driving the game. 
 
Change management is challenging.  It is a long term project.  It requires good 
management and good leadership. It is essential that LG partners with the 
community rather than take on a 'parent' role. 
 
 
Navigating in a fast changing world   
Rowena Morrow, Boroondara Council 
 
We need smarter use of resources, assets and systems. People are more urban 
now.  There are more people living in smaller places. The population is ageing and 
the younger population will not be in a position to support the ageing population.  So 
what does this mean?  That things cost more and rates go up. Costs are shifting so 
we are spending more money. 
 
We are moving from a model of regulation to community involvement and 
partnership.  Waste is a huge problem for all developed countries.  We need to look 
at waste and see if one person’s waste is another person’s resource.  Try to make 
your waste to have value. 
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Look at alternative solutions to using power.  Ie small solar generators or using roads 
to heat water etc. 
 
Use data to drive change and productivity.  This can be done if data is open. Look at 
Canberra connect for an example of open data and services that allow you to 
connect with the whole ACT government. 
 
Landfill mining - buy a landfill, rip out all you can that can be recycled or used then 
use the rest to generate electricity.  When it is used up turn the old landfill into a 
park. 
 
Look at how you can barter your time by using a time bank to earn services. 
 
Collaboration, cooperation and connections are the key to successful governance. 
It's so simple to say but so hard to do. 
 
 
The National Reform Agenda 
Terry Moran, President, Institute of Public Administration Australia (IPPA) 
The public sector measured as a proportion of GDP has remained constant at about 
35%. The cost of government as a percentage of GDP is one of the lowest in the 
world. 
 
Public Sector employment as a total percentage of employment has gone from 25% 
to 16% over the past 30 years or so. 
 
Australia and NSW has been experiencing government reforms since the beginning 
of time and reform needs to take place when the current systems either no longer 
work or are no longer efficient. 
 
Five themes of this public sector reform: 
1. Strategic thinking for the long term 
- Allowing public servants to have more power over releasing information. 
- Join up service delivery and consolidate the way we work. 
 
2. Need to find better ways to balance state and federal responsibilities including 

LG in this practice.   
- New accountability structures are needed across the board in terms of 

Government. 
- Investigate the devolution of services. 
 

3. Public administration putting its own house into order. 
- A lot of functions could be decanted out of agencies and put into more specific 

and defined areas. 
- There are points to having some larger governments but also having smaller 

more targeted agencies 
 
4. Accountability processes.  
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- Supervisory bodies play a crucial role in accountability.  Heads of agencies also 
need to be more directly accountable for delivery.   

- Departmental advisory boards that include board members from outside the 
agency but have certain expertise. 

- Ministerial advisers need to be accountable for imparting wisdom and 
knowledge to their Ministers not distracting them with spin doctoring. 
 

5. Organisational readiness. 
- Stop underinvesting in the general public service and over investing in armed 

services. 
- More resources need to be invested in building capacity in their public sector 

staff. 
 
Advice:  At a local level Governments should try to get more involved at the COAG 
level so that they can be heard and be more integrated into decisions and reforms. 
 
 
Next Localism:Five Trends for the Future of Local Government 
Simon Parker, Director, New Local Government Network UK 
 
Currently in England local government is taking a huge cut in funding to try to 
improve the current economic climate. 
 
For as long as the Government continues to cut funds to local government the risk of 
them going under increases.  England has never had a failed Council before but is 
having to look at the very real possibility in the near future. 
 
The cost of social care will increase as the ageing population increases.  This 
continues to put considerable strain on Councils’ ability to stay afloat. 
 
Health care and social care needs to be integrated to be more cost effective. 
 
1. from retrenching to redeveloping 

-  Councils have been forced to cut back on anything and everything.  It's 
short term gain for long term pain.   

 
2. from wholesale provider to retail advisor 

-  Councils aren't about direct delivery anymore.  Councils have very little 
grip on any of the services as they are run or managed by a range of 
different groups. This is disjointed and moving more to a user pays model 
where the money goes anywhere but the council.  

-  Communities have been given much more power to take on council 
services such as time banking, meals on wheels, libraries etc. 
 

3. from social provision to leading growth 
-  Because of the prolonged depression in England, Councils are now 

moving from social provision alone to trying to stimulate and drive 
economic growth. 
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-  A new homes bonus is given to Council for every new home they build in 
their area. Redevelop your town to bring in more business. Run your 
council more as a business with assets that provide a return and not - 
deplete your funds. 

 
 
4. from competition to collaborative governance 

-  The trend in England in the past was not to consult or collaborate with any 
other Council.  Now that is starting to change. They have realised that 
they have to connect boundaries and collaborate (a bit like a ROC). 

-  Be careful with centralised services.  Your whole back office might only 
cost 5% of your total expenditure so merging services may not save as 
much money as you may originally think. 

 
5. from elected service providers to networked politics. 

- Let people into your decision making process. Be a leader.  Show change 
though leadership. 

 
Where to next? 
- Current trends suggest that councils will need to push sovereignty upward and 

outwards to survive.  
- Can they overcome historic rivalries an collaborate, or will change be forced be 

upon them? 
- Can politicians change the way they work, or are we doomed to low levels of 

legitimacy? 
- Can we innovate fast enough to contain costs? 
 
 
Citizen Engagement and Open Government 
Daniel Clark, Deputy Director, AmericaSpeaks 
 
We live in a highly indeterminate world so it is harder and harder to predict the 
future.  The pace of change is becoming so quick in some areas we need to be open 
to all options out there. 
 
- Adopt a philosophy of information transparency – provide open data (that the 

public understands) 
- Be accountable – in a way that the public can hold the government to account 

for its policy and service delivery performance 
- Utilise public engagement – ensure that the public can influence the working of 

their government by engaging in governmental policy processes. 
Why engage the public? So we can create a stronger public constituency and 
mandate for change.  It also educates the electorate about the challenges 
facing government. Involve the public in being part of the solution. 

 
Public engagement: 
- Link to decision makers: advocacy, voting, talk about decisions that need to be 

made and inform on decisions that have been made. 
- Democratic diversity:  insure all community groups are involved. 
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- Informed participation - make sure you provide all the information that’s 
necessary but don't overload with too much information.  Keep communication 
simple but regular.  Look at how you can provide that information electronically. 

- Facilitated deliberation: make sure your public participation is facilitated 
appropriately and properly. 

- In person meeting technology: keypad polling, poll everywhere (iPhone polling) 
good for capturing quantitative data, groupware computers (cloud) good for 
capturing qualitative data. 

- GIS planning tools 
- Crowd sourcing/crowd funding 
 
 
Open your Council: planning for citizen participation and organisational 
change 
Les Robinson, Enabling Change 
 
Issues 
-  there is a mismatch between consultative practice and the pragmatic needs of 

both councils and communities 
-  a sense of can’t do anything about it and may just have to soldier on with 

current models and practices. So how can we be innovative with our 
consultation? 

 
 
What engages people 
-  Enjoyment and sociability: eg, to catch up with people we known while enjoying 

food in an attractive location. 
-  Meaningfulness: The more people feel they are genuinely contributing to 

important purposes or decisions, the more engaged they are, the more energy 
they give, the more they stick with a process, the more they respect the 
outcome, the more they work to protect their legacy (purpose + autonomy) 

 
 
Level of influence 
- What is negotiable and what is no negotiable? 
- Don't consult with people if there is nothing to negotiate 
- Ensure you are trained in consultation and negotiation 
- Don't feel that public meetings are a good way to sell things.  There are many 

other more effective ways to sell ideas. 
- Be clear to people what their role is and what is not negotiable and let people to 

take ownership. 
 
 
The implications are: 
- Ask at the start of the planning and engagement process what's negotiable and 

what’s not.   
- Get clarity and then communicate that with people. 
- What would make people break their schedules for it? 
- How could we go about the task or innovating better approaches? 



  ATTACHMENT 1 
Cr Harrison Conference Report - 2013 Municipal Association of Victoria 

(MAV) Conference – Future of Local Government National Summit 

ITEM NO. 6.1 - 27 AUGUST 2013

9 

 

- Motivation and attention span go hand in hand.  The more input and the more 
negotiation to take place will influence the motivation and attention span or 
ownership. 

- Quick polls and questions on smart phones are a great way to engage a much 
larger proportion of the community. 

 
 
- Give a minute – Chicago 
 
 
Focusing on innovation 
- innovation is the idea.  Look for innovation from any angle or anyone. 
 
 
Using technology to deliver a brave new world for local communities 
Dominic Campbell, FutureGov (UK and USA) 
 
You can't improve digital services in a piecemeal fashion. It has to be done in a 
holistic approach. 
 
Only consult if you are going to show how the input was used. 
 
Try to deliver some elegant solutions to the problems of humans.  We need to bring 
humans back to the forefront. 
 
Use the reach of technology to build the resilience of change. 
 
Technology can be a wonderful tool in flat decision making over hierarchical decision 
making. (Read Spotify white paper) 
 
Implement stand up meetings to make sure they are shorter. 
 
Scaling Craft (@Monkships) - Casserole Club, Little Printer, Patchwork(social 
technology could connect social practitioners with their clients so that they have the 
big picture on their clients). 
 
Use the people that you have.  People in the job or the area are the experts.  They 
have the knowledge. Embrace that. 
 
Think about the needs that you have and then think about how technology can be 
used to solve that need 
Or 
Think about technology and how you can apply it in a different way. 
 
Think creatively around technology.  Use what you have. 
 
 
The Participatory Budgeting project in New York: let the people decide 
Maria Hadden, Project Coordinator, Participatory Budgeting Project. 
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Participatory budgeting is a way of empowering the community to make informed 
and democratic decisions on how to spend money for the community. 
 
Participatory budgeting = bringing in the fullest amount of participation early in the 
process. 
- It's an annual cycle 
- It's usually for part of a budget 
- Residents brainstorm ideas in a community forum setting 
- Delegates are elected and develop proposals that are presented to the 

community for consideration,  
- Residents vote on a proposal they support and want to see implemented in the 

community and the winner gets funding. 
- Delegates need to meet on a more regular basis to develop proposals before 

presenting them to the community.  This could be done with Council staff 
support. 

- Once the project is decided then it is implemented with the support of the 
people and Council. 

 
Can we trial it in Warringah? 
Reinventing democracy through participatory budgeting. 
 
Maria@participatorybudgeting.org 
www.participatorybudgeting.org 

 
 
An Emperor with no Clothes: local government amalgamation 
Brian Dollery, Professor of Economics and Director, Centre for Local 
Government, University of New England 
 
Larger councils will lead to better management and a greater scale with lower costs 
and improvements but there has been a recent shift away from cost saving to 
enhanced capacity. 
 
There have been numerous state and national inquiries into amalgamations and 
some have found that amalgamation has not met expectations and find the costs of 
amalgamation is under estimated. 
 
The 2006 PWC National Report found no differences in financial viability between 
the different states. Academic literature says that forced amalgamation does not 
meet expectations and that there is no relationship between council size and costs. 
 
There is limited empirical evidence in support of an association between council size 
and total councils expenditure. But total expenditure is the most important category 
to consider as it measures how much ratepayers must pay for all their local 
government services. 
 
 

mailto:Maria@participatorybudgeting.org
http://www.participatorybudgeting.org/
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The Review of Local Government in NSW 
Professor Graham Sansom, Chair, Local Government Review Panel 
 
- There is no correlation between council size and cost effectiveness. 
- Costs of transitions are understated (but we need to look long term) 
- NSW forced amalgamations were terrible but it’s because it was forced and 

poorly planned.  Having said that, none of them want to go back to what they 
had. 

 
Task of the panel: 

-  To improve the strength and effectiveness of local government 
-  To drive key strategic directions in Destination 2036 and in the NSW 

2021 State Plan. 
-  Look at linkage of local government and state government 
 

The review is genuinely independent. 
 
LG itself must find many of the answers themselves. 
 
Strengthening communities must be at the forefront of any decision or business 
model going forward. 
 
GOAL 
- Local Government has a more sustainable system of democratic local 

government that has added capacity to address the needs of local and regional 
communities, and to be a valued partner of the State and Federal 
Governments.  
 
We must be looking towards the future. There are declining populations across 
most of inland NSW.  There are the challenges of urban management and the 
increasing imbalance and inequity in metro LG areas. 
 
We must consider the importance of Sydney as a global city and consider 
emerging ideas about community governance. 
 
We can’t use LG boundaries to contain privilege. 
 
We have a new State-Local Government agreement which says a lot of 
interesting things about partnerships.  This needs to be nurtured and grown. 
 
Our Federal Government system is changing.  We need to build better 
partnerships so that we can have better leverage and ‘buy in’ to result in better 
outcomes for residents. 
 
The fundamental goal is to enhance strategic capacity.   
-  coping with challenges and unpredictable change 
-  more robust revenue base 
-  scope to undertake new functions 
-  ability to employ wider range of skilled staff 
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-  knowledge, creativity and innovation 
-  credible and real partner for State and federal agencies 
 
The panel is not focused on economies of scale/cost savings it is about 
government and not just service delivery.  
 
When looking at Council costs you must also look at the context of the Council 
(eg upper coastal councils with grey nomads, coastal and weather issues etc). 

Structural reform is only part of the picture. Key aspects include: 
- fiscal responsibility 
- improvements to the rating system 
- redistribution of grant funding 
- state-wide finance agency 
- better governance 
- consistent data and benchmarking 
- regulation of local government (over regulated) 
- new approach to remote area governance (one size fits all currently in place is 

ludicrous) 
- role of the local government association 
- changes in how state government works 

 
Structural reform: 
- Establish around 20 new look multi-purpose County Councils to strengthen LG 

and facilitate partnerships with State/Federal 
- New option of elected local boards to facilitate community governance and 

keep the local in LG 
- Limited amalgamations across the State to strengthen major regional centres 
- Reduce number of councils in system to about 15 to improve equity, reduce 

duplication, enable effective local representation foster partnerships with State 
- Major new cities of Sydney, Parramatta and Liverpool to drive global city and 

metro strategy of implementation. 
 
 
Amalgamation: The Queensland experience to date 
Simon Talbot, LG Association of Queensland 
 
From then to now 
Councils have been amalgamating for years  
 
Compare similarities and differences over 20 years 
- The ALP amalgamated 166 - 157 councils in a structured comprehensive, 

considered, consultative, planned collaborative way 
- Then Coalition looked at amalgamation and result was 3-9 so no change 
- In 2007-2008 ALP took a club fist approach which was concocted and closed 

door.  The result was 157 - 73 councils 
- Now we have a LNP government and they held de-amalgamation polls.   
- 16/31 sought polls, 4 were referred and 4 were successful.  The community has 

to burden the cost of deamalgamation. 
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- Learning’s from history is that a heavy handed forced approach does not work.  
So respect the residents, let them genuinely participate.  Bad process = 
rejected outcomes. 

 
How do we measure success: 
- Twice as many residents said the outcomes were considered successful than 

those who said it was not 
- Service delivery - three times as many felt performance had improved than 

those who said it was worse 
- Only 7% wanted the clock turned back to previous boundaries. 
- It started with huge opposition but now is hugely successful. 
- Even with the forced amalgamations there were reported improvements in 

performance, customer satisfaction, etc. 
 
Objectives of Amalgamations: 
- facilitate optimum service delivery 
- improved regional economies 
- better planning with regional communities of interest 
- partnering with other level s of government 
- stronger resource base, better economies of scale and improved capability and 

capacity. 
- better services and infrastructure, economic and  regional development, growth 

management, bigger picture approach.  
 
Starting point in 2008 
- QTC (equivalent to TCorp) assessed the financial sustainability of each council 

through FSRs. 
 
Current point 2012 
- Move from many in weak, very weak and severely challenged to more in very 

strong, strong and acceptable (self-assessed). 
- You MUST look at the context of the council.  For example some of the 

Councils with a majority of indigenous people were more distressed than those 
in with wealthier residents.  Other councils were in a strong position because of 
significant state and federal funding. 

 
What impacts on sustainability 
- operating surplus ratio of less than 10% for both amalgamated and non-

amalgamated 
- net financial liabilities ratio of less than 60%  
- debt funded capital expenditure is grown 
- operating deficit problems ex depreciation 
- inconsistency in valuation of assets 
- natural disaster 
- infrastructure burden is growing 
 
Other impacts 
- reduction and removal of capital grants and subsidies 
- capping of infrastructure charges 
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- SEQ water reforms (capping dividends) 
- lost revenue - $800m per annum 
- primary impacts - very large and large council 
 
Amalgamation hasn't done this, the context and consequence of policy and 
government action has. On the whole the people of Queensland trust and support 
their councils more than any other state. LGAQ's $2m Public Image Campaign has 
seen support levels increase over 3 years. 
Conclusion: 
- There does not appear to be a change in vulnerability 
- Current sustainability challenges are shared across both amalgamated and 

non-amalgamated councils driven by state government policy decision 
- Public acceptance of amalgamated councils confirmed by election results 
- Amalgamation is an opportunity not an outcome. 
- Time will tell if the Qld amalgamations will be successful but political clout is 

evident and LG is seen as a Partner in Government.  Some smaller councils 
would definitely have been worse off. 

 
 
The brilliant local authority of the future: a report 
John Tizard, strategic advisor and commentator, former Director of the Centre 
for Public Service Partnerships (UK) 
 
Change and more change 
- global economic change 
- public expenditure pressures 
- demographic change/ technological advance 
- climate change 
- changing public expectations 
- huge uncertainty 
- constitutional position of local government 

 
Yes change is constant but it is getting speedier and more unpredictable. Think 
about the uncertainty, that is the more worrying factor rather than change itself. 
 
Strength of local government 
- local government not delegated administration 
- democratic mandate 
- councillors from, in and of their communities 
- community leader and place shaper 
- custodian of place 
- critical friend to businesses and voluntary sector 
- voice to other governmental agencies and legislators 
 
What matters most 
- social and economic wellbeing 
- economic growth and sustainability 
- sustainable and cohesive communities 
- fairness, equity equality and opportunity 
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- active citizens 
- strong and effective civil society 
- different in different places 
- local 'post code choice' 
 
Local Government as a leader of place 
- setting vision and strategic objectives for place 
- securing excellent service outcomes: 

o  commissioning 
o  partnership and collaborating 
o  supporting voluntary and third sectors 
o  procuring and contracting 
o  ‘in house' services 

- collaborating and coordinating with other agencies 
- enabling others in all sectors to contribute. 
 
So what might councillors do? 
- be strategic politicians and value driven 
- listen to people: consult, engage and communicate 
- have a clear focus and policy objectives 
- be place shapers and neighbourhood leaders 
- work with and in wider civil society 
- be collaborative leaders 
- appoint excellent officials and hold them to account. 
 
What councils might do 
- be strategic 
- establish local partnership architecture 
- influence not always control 
- adopt strategic commissioning: identifying needs and means to address these 

within available resources (not same as procurement or contracting 
- run exemplar in house services 
- be excellent at contracting and supply chain management 
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Cr Harrison Conference Report -  Making Cities Liveable and Sustainable Transformation Joint Conference 2013 

Sustainability Transformation Conference 

17-19 June, Novotel St Kilda  

This was a fantastic eye opening experience looking at how to create healthy sustainable 
cities.  While the conference did address economic and environmental sustainability it also 
addressed social sustainability and the importance of looking at people and how they are 
perhaps the most critical part of the sustainability equation.  

The conference also looked at change and how businesses, corporations and governments can 
manage change effectively.  

Interestingly some speakers addressed the need for looking after our young people as much as 
we look after our elderly.  While the conference widely acknowledged that the population is 
aging and therefore infrastructure and services must plan for this speakers also addressed the 
need to consider young people when investing in infrastructure and services. 

While there were many motherhood statements that were inspiring and thought provoking 
some of the best messages were simple ones: 

 Build things that last and that will be used into the future  
 Activate your sites! 
 Don't always think big. Sometimes it's better to think small.  
 Allow all your staff to be innovators should they show the initiative 
 Show up to things 
 Get the community involved 
 

The following notes have been takes from the speakers attending the conference.  They do 
not represent my opinion on what Council should or should not be doing but merely represent 
food for thought and points for discussion when considering town planning or urban design. 
Social Sustainability 

Social sustainability is the capacity of a society to provide for the safety care and creative 
expression of its people. It also relates to protecting what we have and not damaging what we 
have. 

The speakers who focused on social sustainability addressed several main issues which 
included: 

 Society and social connections cannot be overlooked when addressing economic 
growth.  

 Social sustainability critical.  
 Place humans at the centre of the discussion 
 Robust social sustainability leads to environmental sustainability which leads to 

economic sustainability.  
Four principles of Social Sustainability 

1. Engaged governance 
Make it more participatory including more stakeholders in decision making.  Warringah is 
streets ahead of other Councils in terms of their consultation and connection to community. 

2. 
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Social capital 
Build strong, resilient communities tapping into community networks. Value the relationships 
you form and find new ways to engage marginal communities.  

3. Social justice and equity 
Ensure you have an ethical foundation for policy creation and ensure it extends to the strategy 
and implementation of the strategy. Always plan for an equitable division of services. Don’t 
just answer to the ‘squeaky wheel’.  

4. Social infrastructure 
This makes up the operational perspective of social sustainability. The provision of law and 
order, roads, services, arts and culture, education, transport, parks, health etc. Most social 
infrastructure is a state or federal government responsibility but local government has to keep 
the pressure on these upper governments to keep them doing their job. 

Local government has the potential to deliver immediate and grass roots solutions as they are 
closer to the constituents but they are often blinded but the restraints of higher governments 
and bogged down answering the noisy minority. Neglecting social sustainability leads to 
longer term and more detrimental pressures on society.  

Managing Change 

So what does this mean for society at large?  That change is always and will always be 
present and we need to be constantly evolving and changing to meet the needs of a growing 
and aging population. 

Change is the hardest thing we have to deal with. People don’t really like change and often 
find it hard to deal with so Councils need to help become change agents and promote the 
benefits of change. How change is promoted and managed is critical. 

Brochures don't sell change 

 Discussion is critical when changing culture 
 Fear doesn't work, facts doesn't work, guilt doesn't work and nor does enforcement 
 We retain 5% of what we hear when lectured  
 We learn from interaction and discussion 
 Controlled information is simple but not effective 
 Conversations are harder but more effective. Nurturing change is very complex but has 

the best impact.  
 We are social beings so need social interactions.  
 We can't opt out of the world.  Everything we do has an impact on other people (stone 

and ripple) 
 Focus on the people who will embrace change and will teach others to follow.  
 Change happens when we excite, engage and challenge others.  
 We will fail a lot but don't give up. 
 Relate, reframe and repeat.  Telling somebody something once is not good enough.  

You have to keep reminding and keep reinforcing messages. Practice and repetition 
hard wires the change to the brain 

Urban Sprawl and Human Health 

While most people live in urban settings it may not be the best solution for a healthy, 
sustainable community. The sustainability, liveability and productivity of cities are all 
foundations for human health.  
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More than 1 million people a week will be added to the world population over the next 30 
years. Australia will double in the next 85 years and most of that will be in urban 
environments.  

With rapid urbanisation come epidemics of infections and respiratory disease. It was true in 
the past and is still true now. Historically urban health issues were predominantly infectious 
disease. However, over time that has now moved to urban air pollution, road trauma, 
greenhouse gasses and obesity. 

‘Garden cities’, what we now consider a suburban environment, was a public health response 
in the UK to reduce density and initially it worked but that was the beginning of urban sprawl 
which soon put a strain on public transport and access to amenities and services which in turn 
increased reliance on cars. 

So how do we get the density right to make cities liveable? Density is all relative. With 
higher density there are often better amenities and more connection to community (if town 
planning is good). However, growth is not simply about housing or houses. That’s just adding 
fat to the community.  Growth is also about infrastructure, local business, community spaces 
etc. And density cannot be just about building out or building up.   

Urban sprawl is associated with: 

 Obesity 
 Less walking 
 Less use of public transport 
 More cars driven 
 More phosphorous  fuels 
 More sedentary behaviours etc 
 Longer compute times/more time in the car 
 Less access to community amenity and spaces 
 Less access to services.  Health services can’t keep up with sprawl as they all need to 

be duplicated more and father away 
 Urban sprawl is not affordable housing and is not always safe.  
 Urban sprawl is not sustainable  
What is a possible solution? Higher density, mixed use developments with connected street 
networks. This does not mean high-rise.  In fact many issues, if not more can arise if a 
building is too high. There must be a connection to the street so 3-5 storeys really is the 
optimum level. BUT infrastructure is needed and infrastructure must be built before or at the 
same time as the housing developments.  It can’t be an afterthought or ‘retrofitted’ at a later 
date.  

What factors are important when planning for housing? 

 Building with ambient light, ventilation, insulation,   
 Opportunities for interaction and recreation, not too high ( not higher than 5) 
 Designed with children and families in mind, does it have green space nearby and 

recreation etc? 
 Be careful not to fall into the high rise sprawl trap.  
 Services and infrastructure need to be planned for at the same time  
 Look at building factors, social environment and neighbourhood environment when 

planning. 
 Begin with the end in mind. 
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 Serve more than one primary function and 
 Keep blocks short. 
Badly designed places impose costs on everyone.  

Look at Disneyland. It is actually a fantastic model. It's street based, walkable, connected, 
activated and engaging. 

Children and Youth are part of our Community 

Design community space with children and young people in mind.  If you build it, they will 
come!  A well planned activated space will bring people. Activate a space and it becomes 
safer. The more people, the safer a place.  If someone sees a child playing they automatically 
believe the place to be safe so design spaces that are inclusive, social and accessible. Make 
sure what you design has flexible multiuser spaces and include incidental seating as part of 
your plan to encourage longer visits. Eg Geelong youth space and St Kilda skate space. 

Provide opportunities for play for children in any planning.  Children will play with and play 
on anything.  They need to be able to move and explore freely. They need open space and 
some kind of structured place to explore. Children of all ages need somewhere they can 
congregate and socialise this is true for young people as well.  Look at Kids Copenhagen, 
Play streets for some great examples of catering for children and young people in an already 
very established urban setting. 

Streets drive development not the other way around so let’s try to make more of streets.  
Look for opportunities where streets can be closed for certain events to allow for play and 
socialisation for all age groups. Allow streets to be public places.  With ownership comes 
responsibility, commitment and a sense of community. Look for ways streets can be used as 
active open communal spaces. For example, Angel place Sydney. This has installations that 
activate and revitalise space.  See also, Little Hay Street Chinatown, Sydney. 

It doesn’t always cost a lot of money and you can often use the skills of the community to 
design and create a site activation project. Strong community engagement in public projects 
is crucial. 
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