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Notice is hereby given that an Ordinary Meeting of 
Council will be held at the Civic Centre, Dee Why on 

 

Tuesday 24 September 2013 

 

Beginning at 6:00pm for the purpose of considering and 
determining matters included in this agenda. 

 

 

 

 

 

 

Rik Hart 
General Manager 
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Mayoral Minutes 
5.2 May

 
oral Minute No 22/2013 - Housing Public Forum 

ITEM 5.2 MAYORAL MINUTE NO 22/2013 - HOUSING PUBLIC FORUM 

TRIM FILE REF 2013/270058 

ATTACHMENTS NIL 
 

 

BACKGROUND 

The issue of an ever increasing population, predominantly the baby boom here on the Northern 
Beaches, and the lack of housing choices is becoming a real concern for residents and our 
governments continually bury their head in the sand on dealing with the big issues.  Simply, there 
is neither a vision or a direct action plan to tackle the many housing problems facing us now which 
continue to increase and cause even more concern for not only the community but for local 
councils in planning for the future.  

The Affordable Housing SEPP legislation that I and many others in the local community have been 
very critical of and continue to be so, is not the solution.  It may in appropriate areas form part of a 
solution, but where are these areas.  Affordable Housing seems to have attracted a stigma, rightly 
or wrongly, with the way our community views it.  For example, they do not want to be next to a 
boarding house yet there is a huge demand for this style of living right now, along with other forms 
of affordable housing such as seniors living.   

I believe we need to ask the community, were can we provide affordable housing?  I have 
suggested parts of Pittwater Road in Brookvale but we need more options.  In speaking to 
members of the community, it is so apparent we are desperate for accommodation for low to 
medium earning workers.  Recently I spoke to a local restaurant owner who told me he struggles to 
get good staff or retain them as none can afford to work and live in the area.  He has a chef and 
two waiters living in a two bed unit in Dee Why as they simply cannot afford to live here on their 
minimum wages let alone pay the rental rates we have on the northern beaches.  I know of other 
examples where people drive from the Central Coast to work long shifts here on the Northern 
Beaches in the hospitality industry and at our various factories.  Indeed, our local Police Force has 
staff who live as far away as Newcastle.  On top of of this, I don’t need to remind you that our 
public transport options are limited at best and now becoming increasingly expensive.  

Lastly, what will be the housing options for our children in the future? From what I understand, 
many are being forced out of the area to enable them to complete their University studies or their 
place of employment as there is a lack of public transport options.  They certainly cannot afford to 
move out of home and study here on the northern beaches.  We also need to consider our seniors 
who are looking to downsize and maximise their retirement benefits. 

What can be done to address this increasingly complex issue?  

I want to start a real discussion and address these problems now from at least at the local 
government level.  It is true we are hamstrung by State Government legislation and there is an 
absence of any new direction from the State or Federal Government.  So rather than 
commissioning report after report with no real action, I ask this Council to support a range of 
recommendations so we can address these pressing issues.  I believe it can include a combination 
of direct action and policy development both in the short and long term.  I ask this Council to 
endorse a Working Party comprising local business leaders from the small to large business 
sector, representatives from our senior community and our local youth and any other interested 
parties to work up and develop a number of options and actions for this Council to endorse and get 
on with.   

I envisage two public forums would be a starting point consisting of ideas and information forums in 
Council Chambers to be held one night and on one day.  Council can invite a range of speakers to 
discuss the issues impacting on our community now and possible solutions.  Speakers invited will 
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be (but not limited to) local business, local TAFE, local developers, and local residents as a 
minimum.  

Recommendation 

 

RECOMMENDATION 

That Council 

A. Host two ideas and information forums in Council Chambers to be held on one evening and 
on one day and invite a range of speakers to discuss the issue of housing affordability, the 
current requirements under State Legislation and possible solutions. 

B. Draft a report based on feedback from both sessions including the feasibility for a working 
party to be formed to be chaired by myself and or altrnatively establish a Community 
Committee.  The role of this working party would be to review and look to implement some 
of the recommendations from the forums.  Staff may only be required to give presentations 
on existing planning frameworks and interaction with the working party will be limited. 

C. Seek the support of the Manly Daily in promoting the forum along with promotion within 
Council’s full page advertisement on Saturdays. 

D. Use the outcomes of the information forums and community committee to inform the 
 development of the Warringah Planning Strategy issues papers. 

 

 
 
 
 
Michael Regan 
MAYOR 
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5.3 May

 
oral Minute No 23/2013 - Local Government Reform - Strategic Partnerships 

ITEM 5.3 MAYORAL MINUTE NO 23/2013 - LOCAL GOVERNMENT 
REFORM - STRATEGIC PARTNERSHIPS 

TRIM FILE REF 2013/275068 

ATTACHMENTS NIL 
 

 

BACKGROUND 

Since the NSW Government announced in 2011 its agenda for Local Government reform at 
Destination 2036 in Dubbo, there has been considerable effort by a number of councils to stymie 
debate.  Whilst on the one hand, they’ve lobbied for more revenue and grants, they’ve also stated 
that structural reform of local government is not necessary and the current system is working.  

In contrast to this, I am pleased to advise residents of our community that Warringah Council is 
proactively participating in the local government reform debate. We do this to deliver better value to 
our ratepayers.   

We have publicly released independent evidence demonstrating that there would be considerable 
financial benefits in reforming local government in a manner that preserves local identity and local 
representation.  I believe that this Council should continue to lead this discussion for the benefit of 
all ratepayers.  While the figures and the structures need to be debated, we cannot simply ignore 
them.  

Following discussions in regards to possibly merging NSROC and SHOROC, I am pleased to 
advise that the General Manager and I recently met with the Mayors and General Managers of The 
Hills and Hornsby Councils to discuss the issue of local government reform.  As Councillors would 
be aware, both The Hills and Hornsby Councils have similar sized populations to Warringah and 
we each recognise that our communities have many common aspirations.   

It was interesting to note that  both Mayors expressed to me their disappointment in the general 
tone of the debate on local government reform.  Both Mayors advised me that they would prefer to 
see structural changes to councils that increase the strategic capacity of local government, 
However, we recognise that it may be some time before meaningful reform eventuates and a 
mature debate can be held in our communities.   

Accordingly, we have each asked our respective General Managers to consider options to enable 
us to form a cooperative strategic alliance that identifies mutually beneficial opportunities to 
improve efficiencies within our existing Council structures. This would be an interim measure until 
such time as more meaningful reform can be implemented. As each Council presently has different 
Region Of Council (ROC) arrangements, General Managers have been asked to consider whether 
an alliance could exist outside the traditional ROC framework.  On initial analysis, it does appear 
very possible and, very positive. 

Warringah Council is part of the SHOROC group and has received many benefits in terms of 
advocacy at a regional level on issues such as health and transport infrastructure. In addition, 
Council also makes a contribution to developing shared service and procurement arrangements.  

The creation of a new strategic alliance with The Hills and Hornsby would mean greater savings for 
the residents of Warringah through increased buying power that would be greater than under the 
current SHOROC contribution model.   

I believe Warringah  should withdraw from the current procurement model within SHOROC but still 
contribute on advocacy and regional plans. This would enable the functions of lobbying the State 
and Federal government for key regional infrastructure to be maintained which is in the best 
interests for all SHOROC Councils. 

Suggestions of a new model within the existing framework have been proposed by SHOROC 
during the discussions in relation to a possible merger of NSROC and SHOROC. It was proposed 
to Warringah that new models should be considered within SHOROC that could satisfy our desire 
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to withdraw from the procurement side of the existing model yet remain part of a strong advocacy 
model which was the basis on which SHOROC was originally formed.  We have agreed and as 
such now seek to advise SHOROC of our intention to withdraw from the existing model 
(specifically around procurement and shared services) and as suggested by SHOROC, seek an 
alternate model based on advocacy such as the suggested Council of Mayors model.  

A Council of Mayors is a regular meeting between neighbouring Mayors in order to reach strategic 
outcomes. It has been successful in other parts of Australia such as South East Queensland . 

SHOROC has been effective at working together on regional outcomes and has been successful in 
lobbying our State Government MPs for better transport, health, planning and environment. This 
should not be lost and that body of work needs to be commended and the focus maintained in the 
short to medium term to see many of these projects to fruition.   

I commend Council to agree to enter into a strategic alliance with The Hills and Hornsby Councils 
with the aim of achieving further efficiencies under the existing local government framework.  
Further I ask you to support me in requesting a report to Council in six months outlining the 
progress and any achievements made after entering into such an alliance with said Councils. 

I understand funding for this can be found within existing operational budgets. 
Recommendation 

 

RECOMMENDATION 

That Council: 

A. Writes to the Minister for Local Government to express our ongoing support of its agenda to 
reform local government in partnership with Local Councils.  

B. Write to the Mayors of The Hills and Hornsby Councils expressing Council's support to enter 
into a cooperative strategic alliance that identifies mutually beneficial opportunities to 
improve efficiencies in areas of procurement, policy development and resource allocation. 

C. Receive a progress report from the General Manager within six months and sets out the 
framework for the strategic alliance with The Hills and Hornsby Councils for Council's 
endorsement.  

D. Advise SHOROC of its intention to withdraw participation in the joint procurement business 
unit and shared services business improvement program by the end of this financial year 
but state our continued support for regional advocacy and strategic planning. 

E. Request further advice from the SHOROC Executive Director regarding alternative models 
that can support Warringah’s advocacy and strategic planning role such as  proposed 
Council of Mayors model. 

F. Endorse the work completed to date by SHOROC in advocacy and planning for regional 
outcomes.  

G. Note that the Mayor and General Manager will continue to be involved in discussions about 
closer cooperation and a potential merger of SHOROC and NSROC in the areas of 
advocacy and strategic planning. 

 

 
 
 
 
Michael Regan 
MAYOR 
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Environment Division Reports 
8.18 Public Ex

  
hibition of Revised Delivery Program  and Revised Long Term Financial Plan 

8.0 ENVIRONMENT DIVISION REPORTS 
 
ITEM 8.18 PUBLIC EXHIBITION OF REVISED DELIVERY PROGRAM  

AND REVISED LONG TERM FINANCIAL PLAN 

REPORTING MANAGER  GROUP MANAGER STRATEGIC PLANNING & CHIEF 
FINANCIAL OFFICER  

TRIM FILE REF 2013/263789 

ATTACHMENTS 1 Project Implementation - Special Rate Variations 2014-2018 

2 Long Term Financial Plan - Scenario Modelling 

3 Consolidated Financial Statements 

4 Delivery Program and Sensitivity Analysis 

5 Community Engagement Plan  
 

EXECUTIVE SUMMARY 

PURPOSE 

To approve for exhibition the revised Delivery Program 2013-2017 and Long Term Financial Plan 
2013-2023, outlining the Council’s plans for the next 10 years and funding options based on a 
Special Rate Variation (SRV). 

SUMMARY 

Council resolved at its meeting of 25 June 2013: 

That the community be consulted on a special rate increase over the rate cap of 3% per 
annum in each of the four years from 2014-2015 to 2017-2018 to increase the level of 
services to be delivered to the community. (Agenda item 6.4, recommendation O). 

As part of this consultation, the current Delivery Program 2013-2017 and Long Term Financial Plan 
2013-2023 have been revised for exhibition. This allows for community consultation on proposed 
additional operational and capital projects and also includes four rate path scenarios to inform our 
community of the options. The revisions are available at Attachments 2, 3 and 4 and online through 
Council’s Application (eServices) at www.warringah.nsw.gov.au on Tuesday 24 September for 
approval for public exhibition. 

The option which incorporates the service level improvements identified by the community is 
scenario 1. This would maintain existing service levels and allow for a mixture of increased 
operational services and new capital projects to further improve targeted service levels. The 
increase is: 

Year 2014/15 2015/16 2016/17 2017/18 

Estimated Rate Cap 3.1% 3.0% 3.0% 2.9% 

Special Rate Variation 3.0% 3.0% 3.0% 3.0% 

Total Rate Increase 6.1% 6.0% 6.0% 5.9% 

 

http://www.warringah.nsw.gov.au/
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The rate cap is the increase to rates determined annually for the State Government by the 
Independent Pricing and Regulatory Tribunal (IPART).  

Improvements proposed under scenario 1 include: 

 Increased cleaning and maintenance of our neighbourhood centres 

 Improved maintenance of our roads 

 New and better maintained footpaths 

 Improving the appearance of our gardens, parks and reserves  

 Upgrading playgrounds and building a new outdoor youth facility 

 Increased support for local business 

 Bushland improvement program 

 Waterway improvement program 

 Promoting Sustainability 

 Reinstating the pedestrian and recreational horse riding trail at Anembo reserve 

 Redeveloping the Aquatic Centre 

 Recreational dredging of Narrabeen Lagoon 

 Building a new synthetic sportsfield 

 Creating the Glen Street Theatre Cultural Hub 

 Redevelopment of Long Reef Surf Club 

 Installing public art and new cultural events 

The revised Delivery Program and Long Term Financial Plan form the basis of engaging our 
community on a SRV and details the increased operational and new capital projects proposed to 
further improve service levels. It will be exhibited for 28 days and the community will be consulted 
during October and November. The attached Community Engagement Plan outlines the range of 
engagement activities to be undertaken. 

Following community engagement, Council will consider on 10 December 2013 whether to revise 
the Delivery Program and Long Term Financial Plan and apply to IPART for a SRV.  An SRV 
would support an expanded program of works and services.   

FINANCIAL IMPACT 

The cost of the community engagement has been budgeted for in 2013/14. 

POLICY IMPACT 

Nil 
Recommendation 

 

RECOMMENDATION OF GENERAL MANAGER  

That Council endorse the revised Delivery Program and Long Term Financial Plan for public 
exhibition for 28 days, commencing 19 October 2013, in accordance with the Community 
Engagement Plan.  
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REPORT 

BACKGROUND 

Maintaining service levels and assets 

Since 2010 the Council has been informing the community of the need to increase rates in future 
years as part of its annual budget consultation.  The increased funding will support improvements 
already undertaken and provide for further improvements by the provision of new assets whilst 
ensuring Council is financially sustainable over the longer term.  

There has been a significant investment in capital works over the last five years. Once built, 
additional expenditure is needed to maintain the service level and appearance of new assets. 
Approximately $68.8 million in new capital works have been completed and a further $89 million is 
planned over the next five years. Completed works include improvements to village centres at 
Freshwater and The Strand Dee Why, a new Occasional Care Centre at Brookvale, additional 
sections of the Narrabeen Lagoon Multi-use Trail, new sportsfield as well as synthetic playing 
surface at Cromer Park and improvements to community centres. As previously indicated in the 
Long Term Financial Plan it will not be possible to balance Council’s Operating budget after 
2017/18. 

In 2010 it was estimated that an SRV would be needed in 2014/15 to maintain financial 
sustainability. Ongoing cost containment and productivity improvements have allowed this to be 
deferred to 2017/18, requiring a 6.5% rate increase above the rate cap. This position was exhibited 
in the draft Delivery Program and Long Term Financial Plan in April 2013.    

Responding to growing demands 

Consultation with the community on the draft Delivery Program and Long Term Financial Plan and 
feedback provided to Councillors has demonstrated some support for further improvements to 
service levels beyond what was proposed in the Delivery Program. Council considered this at its 
meeting on 25 June 2013, and resolved to bring forward the rate increase as follows: 

That the community be consulted on a special rate increase over the rate cap of 3% per 
annum in each of the four years from 2014-2015 to 2017-2018 to increase the level of 
services to be delivered to the community.  
(25 June 2013, Agenda item 6.4, recommendation O). 

The adopted Delivery Program shows additional revenue from the proposed SRV commencing in 
2014/15. Recognising the need for additional community consultation before identifying specific 
capital and operational projects, the adopted Plan fully allocated the increased funds to “New 
Capital Works” and this was also reflected in the Long Term Financial Plan.  

SPECIAL RATE VARIATION  

The Independent Pricing and Regulatory Tribunal (IPART) determine applications for special rate 
variations. In making an application Councils needs to address the following criteria: 

1. The need for and purpose of a different revenue path is clearly articulated and identified in 
the council’s IP&R documents, including its Delivery Program and Long Term Financial 
Plan 

2. Evidence that the community is aware of the need for and extent of a rate rise 

3. The impact on affected ratepayers must be reasonable, having regard to both the current 
rate levels, existing ratepayer base and the proposed purpose of the variation 

4. The proposed Delivery Program and Long Term Financial Plan must show evidence of 
realistic assumptions  
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5. An explanation of the productivity improvements and cost containment strategies the 
council has realised in past years, and plans to realise over the proposed special variation 
period  

A detailed list of projects to be funded from the SRV is needed to be able to respond to criteria 1 
and 2 above. This has been developed from the community’s priorities expressed through the 
annual community survey, Community Strategic Plan development, customer requests and 
feedback provided to Councillors. It includes a mix of operational and capital projects which will lift 
certain service levels and improve the general appearance of the area.  

To support the community engagement on the special rate variation, the Delivery Program and 
Long Term Financial Plan need to be revised to reflect these projects and proposed revenue paths. 
Community engagement on the special rate variation and the revised Delivery Program and Long 
Term Financial Plan will take place at the same time. 

REVISED LONG TERM FINANCIAL PLAN 

The revisions proposed to the Long Term Financial Plan include showing four rate path scenarios 
as follows: 

 Scenario 1 (Increased Service Levels – Financially Sustainable). – Multi-year SRV: maintains 
existing service levels and allows for a mixture of improved operational and new capital 
projects to further improve service levels. The increase is: 

Year 2014/15 2015/16 2016/17 2017/18 

Estimated Rate Cap 3.1% 3.0% 3.0% 2.9% 

Special Rate Variation 3.0% 3.0% 3.0% 3.0% 

Total Rate Increase 6.1% 6.0% 6.0% 5.9% 



 Scenario 2 (Financially Unsustainable) – The Base Case: where rates only increase in line 
with the estimated rate cap set by IPART with no increases in service levels in either 
operational or capital projects to further improve service levels. Whilst this maintains service 
levels to the community it is not sustainable as Council’s budget would be in an operating 
deficit from 2018/19. The increase is: 

Year 2014/15 2015/16 2016/17 2017/18 

Estimated Rate Cap 3.1% 3.0% 3.0% 2.9% 

Special Rate Variation     

Total Rate Increase 3.1% 3.0% 3.0% 2.9% 

 

 Scenario 3 - (Maintain Service Levels - Financially Sustainable) – Single SRV: a single-year 
ongoing rate increase in 2017/18. Whilst this enables Council to maintain financial 
sustainability it does not provide for increases in service levels. The increase is: 
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Year 2014/15 2015/16 2016/17 2017/18 

Estimated Rate Cap 3.1% 3.0% 3.0% 2.9% 

Special Rate Variation    6.5% 

Total Rate Increase 3.1% 3.0% 3.0% 9.4% 

 

 Scenario 4 – (Existing Plan - Financially Sustainable) – Multi-year SRV: maintains existing 
service levels and allows for additional capital projects to further improve service levels. It 
does not allow for any increase to additional operational service levels nor include 
operational costs associated with the additional capital works. This is the model adopted by 
Council on 25 June 2013 to allow for subsequent community engagement. The increase is: 

Year 2014/15 2015/16 2016/17 2017/18 

Estimated Rate Cap 3.1% 3.0% 3.0% 2.9% 

Special Rate Variation 3.0% 3.0% 3.0% 3.0% 

Total Rate Increase 6.1% 6.0% 6.0% 5.9% 

 

The impact on the average residential rate under the proposed scenarios is as follows: 

 2013/14 2014/15 2015/16 2016/17 2017/18 

Scenario 1 $1,138 $1,208 $1,280 $1,357 $1,437 

Scenario 2 $1,138 $1,174 $1,208 $1,245 $1,281 

Scenario 3 $1,138 $1,174 $1,208 $1,245 $1,362 

Scenario 4 $1,138 $1,208 $1,280 $1,357 $1,437 
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The impact on the average business rate under the proposed scenarios is as follows: 

 2013/14 2014/15 2015/16 2016/17 2017/18 

Scenario 1 $3,647 $3,869 $4,101 $4,348 $4,604 

Scenario 2 $3,647 $3,760 $3,873 $3,989 $4,105 

Scenario 3 $3,647 $3,760 $3,873 $3,989 $4,364 

Scenario 4 $3,647 $3,869 $4,101 $4,348 $4,604 

 

 

 

The revised Long Term Financial Plan takes into account the effect of the funding scenarios on 
Warringah’s longer term financial sustainability. The implications of each scenario are shown in the 
revised Consolidated Financial Statements at Attachment 3 and in eServices under the Long Term 
Financial Plan. 

In brief the main long-term outcomes of each scenario are: 

Scenario 1 - (Increased Service Levels – Financially Sustainable) - Ongoing financial 
sustainability, with increased works and services. Once the rate increase has reached a peak 
in 2017/18, it will continue to provide an additional $4.8m in the operational budget ongoing. 
This includes a loan of $10 million to redevelop the Aquatic Centre, to be repaid over 10 
years. 

Scenario 2 - (Financially Unsustainable) - Financial decline by 2018/19.  Council will be 
financially unsustainable and there will be no increase in works or services. 

Scenario 3 - (Maintain Service Levels - Financially Sustainable) – Maintain financial 
sustainability, some extra capital works, but no increased services. 

Scenario 4 – (Existing Plan - Financially Sustainable) – Maintains financial sustainability, but 
no increase in works or services. 

 



REPORT TO ORDINARY COUNCIL MEETING 

 ITEM NO. 8.18 - 24 SEPTEMBER 2013
 

- 11 - 

Surplus/(Deficit) before Capital Grants and Contributions

(7)

(5)

(3)

(1)

1

3

5

7

9

11

13

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

M
ill

io
n

s

SCENARIO 1 - INCREASED SERVICE LEVELS - FINANCIALLY SUSTAINABLE SCENARIO 2 - FINANCIALLY UNSUSTAINABLE

SCENARIO 3 - MAINTAIN SERVICE LEVELS - FINANCIALLY SUSTAINABLE SCENARIO 4 - EXISTING PLAN - FINANCIALLY SUSTAINABLE

 

The creation of a surplus is vital to ensuring financial sustainability and to fund capital works for 
new and upgraded assets.  Other funding sources, such as Section 94 developer funds, are 
inadequate to keep pace with community needs.  The maintenance of a healthy surplus is 
embedded into Warringah’s Financial Planning and Sustainability Policy. 

Scenario 1 addresses the growing community expectations for improvement in operational service 
standards and additional capital works whilst retaining long-term responsible financial 
management. 

 

REVISED DELIVERY PROGRAM  

Attachment 4 is the revised Delivery Programs 2013-2017 for scenarios 1, 2 and 3. The current 
Delivery Program approved on 25 June 2013 is scenario 4.  

The only change to the Delivery Program in scenarios 2 and 3 is the income line for Rates and 
Annual Charges in a revised Operational Budget for the Corporate Support key service area.  

The revised Delivery Program for scenario 1 includes an updated Operational Budget for each key 
service area plus the new operational and capital projects to be funded by the SRV. The new 
works and service levels will be progressively phased-in across the four years (see table 1), with 
the bulk of the funding available in 2017-2018. As this is beyond the scope of the Delivery Program 
2013-2017 a full list of project implementation across all four years of the SRV (2014-2018) is 
shown at Attachment 1. 

Table 1 – Funds available for new operational and capital works each year  

Available additional expenditure Year 

Operational (30%) Capital (70%) 

2014/15 $750,000 $1,750,000 
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2015/16 $1,500,000 $1,750,000 

2016/17 $2,700,000 $2,800,000 

2017/18 $4,800,000 $4,900,000 

 

Scenario 1’s mixture of one off capital items as well as ongoing funding to lift service standards will 
include: 

 Increased cleaning and maintenance of our neighbourhood centres 

 Improved maintenance of our roads 

 New and better maintained footpaths 

 Improving the appearance of our gardens, parks and reserves  

 Upgrading playgrounds and building a new outdoor youth facility 

 Increased support for local business 

 Bushland improvement program 

 Waterway improvement program 

 Promoting Sustainability 

 Reinstating the pedestrian and recreational horse riding trail at Anembo reserve 

 Redeveloping the Aquatic Centre 

 Recreational dredging of Narrabeen Lagoon 

 Building a new synthetic sportsfield 

 Creating the Glen Street Theatre Cultural Hub 

 Redevelopment of Long Reef Surf Club 

 Installing public art and new cultural events 

The rate increase will provide a one-off amount of $11.2m for new capital works and recurrent 
funding of $4.8m per annum (by 2017-2018) for new ongoing operational initiatives. Some of the 
major capital works include 

 Glen Street Cultural Hub $2 million – Stage 2 of this project is in the current Delivery 
Program and will cost $5.5 million. It involves building works to create a community meeting 
space for a restaurant/café and community lounge to house the new Belrose Library. 
Funding for the works was from the sale of land (the Belrose Library site and an adjoining 
road reserve). The road reserve is owned by the Crown and recent advice is that the 
proceeds of the sale of $2 million will not be available to Council. Stage 2 of the development 
will not proceed if it is not fully funded 

 Redevelopment of Long Reef Surf Club $1 million – the current building is in poor condition. 
The new building will be single storey and occupy the existing footprint of the building 

 Redevelopment of the Aquatic Centre $10 million – this will be loan funded with loan 
repayments from the SRV. The redevelopment will deliver a modern leisure facility appealing 
to a broad range of ages and activities which includes a new pool with water slide 
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 Recreational dredging of Narrabeen Lagoon $1.3 million – to provide more opportunities for 
recreational use of the lagoon 

 Accelerated footpath program $2.25 million - nine km of new footpath across the area, and 
new wider shared pathways linking Dee Why Town Centre with The Strand 

 A new synthetic playing surface $1.5 million – to the meet the demands of our sporting 
groups 

 Accelerated playground program $1.28 million – to allow for upgrading of 16 additional 
playgrounds  

CONSULTATION 

The revised plans will be exhibited from 19 October for 28 days, with detailed plans available 
online on Warringah’s eServices.  Hard copies will also be available in Council libraries and Civic 
Centre, and drop-in sessions will be conducted in three locations.  Other engagement activities are 
outlined in the Community Engagement Plan at Attachment 5.   

This is designed to raise a high level of awareness in the community of the scenarios and 
implications for ratepayers to enable their informed feedback to Council.  The consultation will 
determine community support for increased works and services, and their willingness to fund this 
from a SRV and a moderate loan. This engagement will meet IPART requirements for making the 
community aware of the need for and extent of a rate rise.  

After considering community feedback on the scenarios, Council will decide on 10 December 
whether to adopt the revised plan and apply to IPART for a SRV. 

TIMING 

 
Date  Description 

19 October to  
18 November 2013 

Community Exhibition  

10 December 2013 
Council considers submissions on the Delivery Program, Long Term Financial 
Plan and the Special Rate Variation 

 
FINANCIAL IMPACT 

The cost of the community engagement has been budgeted for in 2013/14. 

POLICY IMPACT 

Nil 
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Date Engagement Activity Target Group Objective 

24 September Council meeting councillors Approve exhibition and community engagement plan 

Mid October 
Random telephone survey of ~ 400 
residents begins 

Random sample of community Determine support for SRV 

October 
Warringah Matters and Peninsula 
Living insert 

community 

Mid October Media release community 
Promote exhibition, drop-ins & encourage feedback  

19 October  Website & E-Services live community Access to detail of options for Base case vs. SRV 

19 October  
Your Say project page, linked to E-
Services and online feedback 

community 
Promote exhibition, drop-in sessions & feedback;  
Access to detail of SRV options 

19 October 
Start exhibition: Libraries, Civic 
centre, community centres 

community 

19, 26 October  Manly Daily: ads, Mayor column community 
Promote exhibition, drop-in sessions & feedback 

21 October 
Brochure to all households and 
letter to non-resident ratepayers 

All residents, businesses  
and non-resident ratepayers 

Summary of options. Promote drop-in sessions & 
feedback 

28 Oct to 6 Nov Community drop-in session Ward A, B and C  
Examine options, discuss/ Q&A with councillors, 
encourage feedback re level of support for SRV 

2, 9 November  Manly Daily notices/ads community Promote exhibition & encourage feedback 

November-
December 

Update Your Say project page community Updates to inform community 

18 November  Exhibition closes  -  - 

10 December  Council meeting councillors 
Report on outcomes of consultation; Council decide 
whether to apply for SRV 

11December  Media release community Outcome of council meeting  
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