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ITEM 7.6 2013/14 PERFORMANCE REPORT ON THE WARRINGAH 
RECREATION CENTRE  

REPORTING MANAGER  DEPUTY GENERAL MANAGER COMMUNITY  

TRIM FILE REF 2014/244408  

ATTACHMENTS 1 WRC Non-financial Performance Report 2013 -14 (Included In 
Attachments Booklet)  

 
 

EXECUTIVE SUMMARY 

PURPOSE 

To provide a report detailing the income and expenditure statements for the Warringah Recreation 
Centre, including a comparison to the previous period of operation. 

SUMMARY 

The income and expenditure (Operational Expenditure) statements for the Warringah Recreation 
Centre for the previous two years of operation are: 

 2013/14 – Income: $133,853.75 Expenditure: $55,873.61 

 2012/13 – Income: $  34,734.12 Expenditure: negligible 

FINANCIAL IMPACT 

The net positive position to Council comparing the periods is $43,246.02 

POLICY IMPACT 

Nil 

 

RECOMMENDATION OF DEPUTY GENERAL MANAGER COMMUNITY  

That Council note this report. 
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REPORT 

BACKGROUND 

Operating model: 

Warringah Council resumed the management of the Warringah Recreation Centre (WRC) on 1 
September 2013 with the following resolution (April 2013 - 094/13) guiding this management: 

That:  

A. Pursuant to Clause 178(1)(b) of the Local Government (General) Regulation 2005, and in 
accordance with the advice of the independent Tender Evaluation Committee, Council 
declines to accept the tender submission received for RFT 2012/103.  

B. Pursuant to Clause 178(3)(f) of the Local Government (General) Regulation 2005, Council 
resolves to carry out the proposed requirements of the contract itself and delegate to the 
General Manager control over all functions associated with the management of all facilities 
and professional services provided by and to the tennis complex at District Park.  

C. Pursuant to Clause 178(e) of the Local Government (General) Regulation 2005, Council 
delegates to the General Manager the authority to enter into negotiations with any person(s) 
(whether or not the person(s) was a tenderer) or organisations and to enter into contracts for 
the provision of an expanded range of sport and recreation services.  

D. Council develops these services into a flexible model by allowing multiuse activities at the 
tennis complex at District Park. Council will coordinate the contracted sports providers, and 
be responsible for all maintenance and renewals at the complex.  

E. The tennis complex at District Park remain a sport and recreation facility for the duration of 
this interim arrangement, consistent with the current District Park Plan of Management.  

F. Council reviews the interim Management Model arrangement within 6 months of the District 
Park Plan of Management being adopted.  

G. Council extends the holdover agreement with the existing lessee for the tennis complex at 
District Park to 31 August 2013 to allow an efficient transition.  

Consistent with Council resolution (December 2012 - 398/12) that stated “Resourcing with 
appropriate operational staff, and reporting to the Group Manager Warringah Aquatic Centre” a 
working group was put together to manage the transition with a Council officer put in place from 
existing Council resources to co-ordinate the WRC and the WRC’s future licensees. 

Expressions of interest were called for professional operators of various sporting codes who 
wished to operate from the site with the following objectives: 

 Maintain as a minimum, the existing levels of usage; 

 Provide sporting services that are diversified, creative, flexible and well organised; 

 Provide value for money for the community and Council 

 Reflect recreation and leisure industry trends 

 Consistent with local community needs and meet the anticipated needs of user groups as 
expressed in community surveys conducted by Council 

As a result three operators were chosen across the sporting codes of tennis, futsal and squash.  
There were two issues that came from this process: 

 Terms could not be agreed with the preferred squash operator, and therefore the second 
ranked operator was approached and a license was successfully put in place for the 
provision of squash services.  
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 During the first 3 months of operation it became apparent that the approach of the tennis 
operator chosen was in conflict with the both the values of Warringah Council and the 
direction that Council wanted the WRC to head.  As such, this license was terminated on 
agreement by both parties.  Warringah Council then operated the tennis business until a 
suitable operator could be found to replace this licensee.  On 28 April 2014, a license was 
put in place with a professional tennis operator for the delivery of tennis and clubhouse 
services. 

As such, the WRC operating model now involves the following three main licensees: 

 Northern Beaches Futsal Association Inc (futsal) 

 Luik Holding Pty Ltd (squash), and  

 Voyager Tennis (tennis and clubhouse management) 

Each group is independently run and, under the direction of Council, have been working positively 
together to ensure that Council’s aims for the WRC are met.  A summary of the sporting services 
and attendances can be found in the attached report.  

Operating Expenditure and Income: 

The following is a summary of the operating incomes and expenditures (OpEx) for the WRC for 
2013/14 and 2012/13 as a comparison. 

Note that in 2013/14 the site was operated by the existing tenant from 1 July 2013 to 31 August 
2014 and that when Council resumed management of the site a 1 month transition rent-free 
incentive was provided for licensees.  As such the licensee income noted for the Council period of 
operation was received over the nine month period of 1 October 2013 to 30 June 2014. 

2013 - 2014: 

Income    Actual 2014 ($) 
1 July 2013 – 31 August 2013  

Lease / License  - Community / Sporting 4,977.58 

Rates 926.49 

1 September 2013 – 30 June 2014  

Venue hire - User fees & charges 38,233.37 

Lease / License  - Community / Sporting 80,299.06 

Merchandise Sales 9,417.25 

Total Income from Continuing Operations 133,853.75 

 

Expenses: 

Materials & Contracts   Actual 2014 ($) 
Assets < $2000 4,991.22 

Bank charges 179.85 

Cleaning & Waste 1,458.34 

Consumables 2,293.11 

Legal Fees 1,258.50 

Maintenance - Facilities 9,259.29 

Maintenance - Grounds 2,275.00 

Marketing & Promotions 5,250.30 

Merchandise for Sale 3,748.98 

Other 549.00 

Security 1,440.00 

Stationery 219.42 

Subtotal 32,923.01 
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Other Operating Expenses   
Advertising 3,292.01 

Banners & Signage 8,629.55 

Insurance 645.00 

Tea Coffee & Kitchen Consumables 75.30 

Telephone & Communications 3,550.40 

Utilities 6,758.34 

Subtotal  22,950.60 

Total Expenses from Continuing Operations 55,873.61 
 

Net Position 

 Actual 2014 ($) 

Total Income from Continuing Operations 133,853.75 

Total Expenditure from Continuing Operations 55,873.61 

Net Position 77,980.14 

 

2012 – 2013: 

Income    Actual 2014 ($) 
Lease / License  - Community / Sporting 29,700.12  

Rates 5,034.20 

Total Income from Continuing Operations 34,734.12 

 

Expenses: 

There were a few minor maintenance costs incurred by Council that were delivered through 
internal resources and as such have not been detailed. 

Capital Works: 

The Coffey Sport and Leisure Business Case Report on the WRC stated that to complete the 
necessary repairs and attend to immediate renewal items to bring the centre back to a reasonable 
condition would have likely costs in the order of $200,000.  As such an initial capital expenditure 
(CapEx) allowance for renewal works was put in place prior to the 2012-2013 open public tender 
processes to ensure Council’s capacity to meet the basic renewal commitments noted within the 
tender documents.   

Upon handover, Council spent a reasonable amount of the CapEx allocated on basic repairing and 
making safe the sports facilities and the building, including remediating the pigeon coop and 
associated mess, removing rubbish and old inventory left on site and repairing / replacing broken 
and unusable fixtures and fittings etc.  Regardless, a significant amount of renewal work was 
completed in the most cost effective manner, in a number of cases re-purposing and recovering 
materials for use on the WRC site. 

The capital expenditure spent on the WRC on 2013/14 is as follows: 

Work category Work detail Actual 2014 ($) 
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Site clean up Removal of pigeon coops and associated remediation 

Removal of poles, shelters, rubbish and old inventory 

Grounds clean up and tree trimming 

General site works including removing trip hazards etc 

10,914.85 

Courts Installation of futsal courts 

Basic refurbishment of lighting 

Fencing repairs 

Courts surfacing repairs 

Purchase of nets and goal posts 

124,559.07 

Clubhouse works Electrical rectification works 

Phone lines repairs 

Minor building repairs and renewals 

9,916.91 

Staff costs Capitalisation of staff costs 6,579.00 

TOTAL  151,969.83 

 

Further, Council also took the opportunity to have a staff working bee day with staff painting, 
cleaning, removing rubbish and generally freshening up the site prior to the first Open Day in 2013.  
This work has not been costed within the above figures as it was as a staff team-building exercise 
and was completed within existing resources. 

A range of images of the site before and after can be found in the attached report. 

FINANCIAL IMPACT 

The net positive position to Council comparing the periods is $43,246.02  
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8.0 ENVIRONMENT DIVISION REPORTS 
 

ITEM 8.14 ANNUAL REPORT 2013/14  

REPORTING MANAGER  DEPUTY GENERAL MANAGER ENVIRONMENT  

TRIM FILE REF 2014/223148  

ATTACHMENTS 1 Annual Report 2013/14 

2 Capital works expenditure and projects behind schedule  

3 Revised Indicators  

 
 

EXECUTIVE SUMMARY 

PURPOSE 

To present the Annual Report 2013/14.  

SUMMARY 

Council is required to prepare an Annual Report on its achievements against objectives and 
performance targets set out in the Delivery Program 2013-2017. The Annual Report 2013/14 
details Council’s financial position as well as achievements over the last 12 months in delivering on 
actions in the Delivery Program to 30 June 2014. It has been prepared in accordance with the 
Local Government Act 1993 and the Local Government (General) Regulations 2005.  

The Audited General Purpose and Special Purpose Financial Statements for the Year Ended 30 
June 2014 forms part of the Annual Report 2013/14. The Audited Statements are separately 
reported to Council at Item 6.4 and will be incorporated into the Annual Report once adopted.  

The Annual Report will be submitted to the Department of Premier and Cabinet – Division of Local 
Government by 28 November 2014. 

A summary of the Annual Report is also in production and will be available from late August. 

FINANCIAL IMPACT 

Nil 

POLICY IMPACT 

Nil 

 

RECOMMENDATION OF DEPUTY GENERAL MANAGER ENVIRONMENT  

That the Annual Report 2012-2013 be noted 
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REPORT 

BACKGROUND 

The Local Government Act 1993 (The Act) and The Local Government (General) Regulations 2005 
(The Regulation) require Council to provide progress reports and an Annual Report on the 
implementation of the Delivery Program 2013-2017. The requirements are:  

Progress Report 

 The General Manager to report at least every six months on the principal activities (16 
key services) (s404(6) of The Act); and  

 Council’s responsible Accounting Officer to report quarterly a budget review statement 
(cl203(1) of The Regulation)  

Annual Report  

 The Council must prepare within five months of the end of the financial year an Annual 
Report on its achievements against objectives and performance targets set out in the 
deliver program. It must include the audited financial reports  

The Annual Report 2013/14 has been produced shortly after year end. As such a separate 
progress report on the June Quarterly Budget Review Statements has not been produced.  

The Audited General Purpose and Special Purpose Financial Statements for the Year Ended 30 
June 2014 forms part of the Annual Report 2013/14. The Audited Statements are separately 
reported to Council at Item 6.4 and will be incorporated into the Annual Report once adopted.  

The Annual Report 2013/14, including the Audited Statements, will be submitted to the Department 
of Premier and Cabinet – Division of Local Government by 28 November 2014. It will also be 
submitted to the State Library of NSW and the Information and Privacy Commission of NSW. 

The Annual Report 2013/14 meets all legislative requirements and guidelines from the Department 
of Premier and Cabinet – Division of Local Government. 

NEW APPROACH TO THE ANNUAL REPORT 

Online Platform 

The Delivery Program 2013-2017 was designed for delivery online to streamline the process for 
producing the document as well as providing a platform for online progress reporting. The Annual 
Report 2013/14 has also been produced as an online resource for the community.  

The presentation of the Integrated Planning and Reporting suite of documents online is a new 
endeavour. It is Australia’s first digital and fully interactive plan for local government. Over time 
there will be opportunities to refine the online presentation to further improve the ease of reading 
and navigating such reports.  

In line with our Delivery Program 

The structure of the Annual Report complements that of the Delivery Program and annual 
Operational Plan. It is structured around Council’s 16 key services. It also features progress on 
major projects that respond to long-term community priorities and will take a number of years to 
complete. 

Overall across all our programs, Warringah has delivered on 160 projects this year.  The list of 
projects behind schedule including reasons as well as summary of the overall expenditure on 
individual capital projects is at Attachment 2. 
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Performance reporting framework 

We are also focusing more on how well we perform for the community in each of our services, with 
a new suite of 99 indicators. Service highlights and performance indicators are reported (‘Key 
Service Indicators’) as well as many of our services having identified Programs and Program 
Indicators. Most of the 99 indicators are compared with a baseline of 2012/13 and all Key Service 
Indicators have targets. 

Program Indicators are largely outcomes which we have less control over than Key Service 
Indicators. Program Indicators are more influenced by external factors such as demand levels, 
prevailing weather, changes to legislation or the contributions of partner organisations.  They also 
generally require a longer time period in which to see progress. As such, we do not set targets for 
our 32 Program Indicators, but we monitor results for progress over time. 

It’s also important to hear how the community thinks we are doing, so 41 results from our Annual 
Community Survey are include in our service reports, indicating community satisfaction levels. 

We also get a good idea of how we are performing if our industry, government or other bodies 
recognise us as setting new benchmarks or giving us accolades as one of the best Councils in 
NSW. All of was achieved this year. 

STRUCTURE OF REPORT  

The Annual Report 2013/14 details our achievements over the 12 months to 30 June 2014 in 
delivering on the first year of the Delivery Program 2013-2017. 

Overview this provides a high-level overview of our achievements and financial performance. This 
also outlines the basis for the performance reporting and how it is applied. 

Major Projects outlines our progress in relation to the seven major projects, all of which are 
continuing projects of a high priority for our community.  Some of these are a model of 
collaboration across several service areas, some entailing partnerships with grant bodies or the 
State government. 

Service Highlights provides a snapshot of the performance of our 16 key services, including their 
allocated programs, projects and performance indicators as well as highlights for the year. 

Statutory Returns provides detailed responses to requirements relating to the following Acts and 
Regulations:  

 Local Government Act 1993  

 Local Government (General) Regulations 2005  

 Government Information (Public Access) Act 2009  

 Environmental Planning and Assessment Act 1979  

Financial Statements are a separate item on this meeting’s agenda.  Once adopted they will be 
included in the Annual Report. 

Summary Report – A Summary Report will also be available in September for viewing and 
printing online.  It highlights our main achievements for the year and how they relate to the 
community’s long term vision, as well as a simpler presentation of our financial outcomes. This 
reader-friendly booklet features iconic images of the best of the best for the year. 
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VARIATIONS FROM THE DELIVERY PROGRAM 2013-2017 

Revised Indicators 
Minor amendments were made to some performance indicators in order to enhance their 
readability and the community understands. Some were too complex in their description, needed a 
more accurate description, or to be renamed to align with standard indicators. These are detailed 
in Attachment 3. 

Indicator Baselines 
Most indicators have a baseline sourced for 2012/13. One has an earlier baseline (Level of 
environmental awareness) as the source survey is only conducted every 3 years.  Another nine 
have no baseline (marked as ‘Not Available’) as this is the first year such data is being collected. 
This year’s results will become the baseline for next year’s report. 

Indicator Results 
Results are reported for 94 of the 99 indicators.  Results cannot be obtained for two and reporting 
on these will commence in the 2014/15 year: 

 Businesses satisfied with Council’s support 

 Risk Management  - number of high and extreme risks that are not monitored on a 
quarterly basis 

Another three will not have final results available until late 2014 as we depend on external sources 
for this data.  The Annual Report will be updated online as they become available: 

 Reduction in organisational carbon emissions 

 Growing employment opportunities in Warringah 

 Maintain or improve the condition of waterways (lagoon health)  

WARRINGAH’S ACHIEVEMENTS 

Some of the key achievements for the year are: 

 Financial health: exceeded all 10 of the key financial performance indicators 

 Expenditure: $145m Operational and $30m Capital 

 Net operating surplus: $6.6m before capital grants and contributions 

 Productivity improvements: include over $1m in savings 

 Project completion: During the year the Delivery Program required the performance 
of 160 actions. Our overall yearly performance is good with 88% of actions completed 
or on schedule, comfortably above our target of 85%. Attachment 2 includes a full list of 
the actions, including those behind schedule and the reason for the delay.  Most of the 
delayed projects have commenced and will be progressed in 2014/15. 

Warringah has set new benchmarks for local government in overall management, finances and 
assets, business excellence, childcare, development assessment and sustainability. This progress 
is reflected in over 20 industry awards and accolades received by Warringah Council in the past 12 
months. 

PRODUCTIVITY SAVINGS 

We are committed to delivering high quality value for money service to our community. During the 
year we focused on strategies to contain costs and improve productivity. These measures have 
resulted in productivity savings of over $1 million which were reinvested directly into services to the 
community or initiatives to support improving the way we do business. 
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Cost containment initiatives have focused on getting a better rate on our contracts and identifying 
expenditure efficiencies. Better rates have been achieved on data plans for smartphones and 
tablets, cash collection, disposal of waste from gross pollution traps as well as electricity supply for 
Council’s large sites and street lighting. Savings have also been made by rationalising software 
licences and electrical tagging and reducing offsite storage costs through record digitisation.  

We continually look closely at our services and how we can do things smarter and more efficiently. 
Improvements have been made in the management of Council’s fleet and plant as well as the more 
efficient planning of program works in open spaces and sportsfields so we do more with less. A 
new approach to rostering beach lifeguards and using technology for reporting at the beach means 
lifeguards spend more time on the sand and has allowed for patrols at Dee Why beach in June. 
We also decided to sell our sullage service as the level of service to our residents can be delivered 
by other providers. 

Savings have been used to increase the maintenance level of some public spaces, provide new 
events such as La Lune and enhance Warringah’s environmental programs. It has also allowed us 
to absorb cost increases above CPI in other contracts such as a $500,000 increase in the annual 
tree management contract and consumables such as fuel.   

Productivity improvements have also allowed us to spend more on renewing our existing assets 
and providing new assets. Eliminating the infrastructure backlog and ensuring our assets continue 
to deliver appropriate levels of service that the community expects is a priority. We continued to 
maximise the useful economic life of our assets by ensuring every $1 required to be spent on asset 
maintenance in 2013/14 was fully undertaken. And for every $1 our community centres, roads and 
footpaths depreciated we spent $1.37 renewing existing building and infrastructure assets which 
resulted in an improvement in the condition of these assets.  

TIMING 

The Annual Report 2013/14 needs to be submitted to the Department of Premier and Cabinet, 
Division of Local Government, by 29 November 2013.  

FINANCIAL IMPACT 

Nil 

POLICY IMPACT 

Nil
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CAPITAL WORKS PROGRAM 

2013/14 

Children Services 
 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Belrose Children's Centre - building upgrade 75,159 215,000 234,319 

Belrose Children's Centre - playground 225,999 300,000 300,000 

Brookvale Occasional Care Centre - installation of solar 
panels 

26,096 30,000 30,000 

Narrabeen Childcare Centre Playground Renewal 290,415 330,000 290,000 

Brookvale Children’s Centre – renewal and expansion of 
existing building and bathrooms 

864,741 746,264 907,758 

Children's centres - amenities and playground refurbishments 36,012 40,000 40,000 

 
Community Services 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Dee Why Beach lifeguard viewing tower 177,118 220,000 200,000 

Tramshed Arts and Community Centre, Narrabeen - Building 
Refurbishment 

62,530 878,948 95,300 

Bringa Centre - refurbishment of existing building 11,100 730,000 11,100 

Replacement of beach services equipment 55,138 65,000 70,800 

Replacement of community bus 99,903 109,091 109,091 

 

Glen Street Theatre 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Glen Street Revitalisation Stage 1 1,687,296 1,800,000 2,100,000 

Glen Street Revitalisation Stage 2 66,753 500,000 87,653 

Glen Street Theatre - lighting console replacement 48,008 51,595 51,595 

Glen Street Theatre - minor asset renewals 40,557 44,700 44,700 
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Information and Library Services 

 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Digital Resources - Libraries 0 50,000 0 

Library Bookvote 554,401 524,400 554,398 

 

 
Kimbriki Environmental Enterprise Pty Ltd 

 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Kimbriki - plant, equipment, leachate treatment plan and high 
level drain 

0 1,400,000 1,250,331 

Kimbriki - construction of access road 139,500 1,815,000 250,000 

 

Natural Environment Services 

 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

State Emergency Services training room additions Terrey Hills 
SES 

115,141 125,000 125,000 

Rural Fire Service, Terrey Hills - refurbishment of catering 
kitchen and other building improvements 

487,951 500,000 432,685 

Narrabeen Lagoon Multi-use Trail 1,768,481 2,334,459 2,334,459 

Narrabeen Lagoon - recreational dredging 69,232 59,000 68,535 

Allenby Park, Allambie Heights - track upgrades 90,257 90,000 90,000 

Rhoker Reserve Trail Upgrade 10,404 0 10,405 

Collaroy Stormwater outlet 271,325 1,796,175 258,545 

Reactive stormwater renewal program 660,345 500,000 651,535 

Planned stormwater renewal program 705,442 668,750 718,750 
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Parks, Reserves, and Foreshores 

 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Perentie and Dawes Road, Belrose - acquisition of public 
open space 

3,905,950 0 3,905,950 

Sporting club buildings - renewal and works to make the 
facility more accessible 

250,501 150,000 278,329 

Tennis clubs buildings - refurbishments 190,557 188,795 188,795 

Brookvale Oval - installation of accessible lift and associated 
works 

407,498 313,125 423,125 

Collaroy Accessibility Precinct - playground and reserve 
improvements 

1,894,792 1,871,000 1,871,000 

Sportsfield Water Management Program 129,449 134,836 134,836 

Sports clubs capital assistance program 362,783 450,000 344,400 

Floodlighting Improvement Program 65,980 70,000 70,000 

Berry Reserve and Jamieson Park, Narrabeen - upgrades 82,404 185,943 104,943 

North Narrabeen - landscape masterplan development and 
implementation 

56,393 50,000 50,000 

North Curl Curl Bush/Park Area 44,772 50,000 50,000 

Frenchs Forest Showground - exercise equipment 20,040 20,000 20,000 

New Parking Meters at Manly Dam, Jamieson Park and 
Middle Creek 

85,437 0 95,000 

Manly Warringah Netball Lighting 5,457 0 6,230 

Forestville Tennis Minor Works 25,625 0 25,850 

BMX Track upgrade 7,470 0 9,570 

Sportsfields - Minor Rectification Works 263,048 267,436 267,436 

General infrastructure renewal program 321,968 345,996 315,996 

Forestville Playing Fields, Forestville - sportsfield rectification 185,280 197,374 197,374 

Manly Dam - renewals 76,182 77,026 77,026 

Manly Dam Trail Renewal 98,436 190,898 190,898 

Stony Range, Dee Why - renewal 112,584 105,939 105,939 

Foreshore renewal program 149,824 150,000 150,000 

Street tree replacement program 49,475 53,416 53,416 

Playground Improvement Program 399,668 400,000 400,000 

Queenscliff Rockpool - upgrade 189,377 240,000 200,000 

Narrabeen Lagoon maintenance of multi-use trail 55,000 50,000 50,000 

Narrabeen Beach - Lighting Replacement 35,334 40,000 40,000 

North Curl Curl Rockpool - access 18,239 120,000 52,000 

Parking meter - renewals 116,340 100,000 137,000 

John Fisher Park - Scout Hall Car Park Rectification 106,878 0 110,000 
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Roads, Traffic, and Waste 

 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Footpath new 497,959 368,000 497,261 

Bike Plan Implementation 190,390 100,000 210,000 

Booralie Road at Myoora Road, Terrey Hills - wombat 
crossing 

49,180 59,000 50,000 

Dareen Street, Frenchs Forest - traffic calming scheme 3,000 149,000 3,000 

King Street, Manly Vale - traffic calming scheme 3,000 59,000 3,000 

Dee Why Town Centre - new traffic facilities and streetscape 
works 

72,510 150,000 104,000 

Oliver Street & Wyndora Avenue Roundabout 106,344 0 100,000 

Myoora Road School Children's Crossing 16,000 0 16,000 

Car park renewals 138,304 140,000 140,000 

Kerb and gutter renewals 125,000 115,000 125,000 

Footpath renewals 422,137 365,000 421,118 

Bus stop renewals 53,176 52,000 52,000 

Retaining wall renewals 105,972 106,000 106,000 

Road resheeting program 3,043,001 2,803,000 3,043,001 

 

Warringah Aquatic Centre 

Capital Works 
Actuals 

$ 

Original 
Budget 

$ 

Forecast 
End Year 

$ 

Warringah Aquatic Centre - cogeneration project 0 872,500 55,000 

Warringah Aquatic Centre - plant and equipment renewals 149,820 148,500 148,500 
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Corporate Support Services 

 
Capital Works Actuals 

$ 
Original 
Budget 

$ 

Forecast 
End Year 

$ 

Dee Why Town Centre - parking and community facility 945,739 4,000,000 933,753 

Dee Why Community Hub Concept Development 107,530 100,000 100,000 

Cromer Soccer Club, Cromer - upgrade of existing public 
amenity building 

304,733 400,000 378,512 

Cromer Soccer Club, Cromer - upgrade of existing public 
amenity building 

145,572 132,000 132,000 

Administration buildings renewal works 73,624 50,000 68,850 

Collaroy Accessibility Precinct - upgrade of existing public 
amenity 

59,716 37,150 53,879 

Nolans Reserve, North Manly - construction of new amenities 
to replace existing facilities on site 

23,845 66,051 23,845 

Amenities buildings renewal works 111,696 205,000 112,600 

Community buildings renewal works 703,041 545,564 696,395 

Civic Centre - window replacement 33,376 33,000 33,000 

IT infrastructure - new works 172,553 218,000 157,000 

IT software - new works 62,593 95,000 63,000 

Provision of WiFi at Forestville Shops and Narrabeen Village 25,269 20,000 25,000 

IT infrastructure - renewals 790,897 785,000 685,000 

IT software - renewals 33,758 185,000 33,800 

Upgrade Warringah Council website 6,720 63,000 6,720 

Heavy plant replacement program 574,921 600,000 600,000 

Light Fleet Replacement Program 1,585,724 1,600,000 1,600,000 
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PROJECTS BEHIND SCHEDULE 

2013/14 
 

Project Reason for delay/cancellation   

Belrose Children's Centre - building 
upgrade 

Issues with the roof design. 

Belrose Children's Centre - playground 
Issues with site availability for the landscape contractor 
as a result of the variations to the building upgrade 
project (see above).   

Bringa Womens Centre - refurbishment 
of existing building 

Cancelled at the request of the Manly Warringah 
Women's' Resource Centre.  

Tramshed Arts and Community Centre, 
Narrabeen - building refurbishment for 
BCA compliance 

Redesign needed to align works with other planned 
upgrades to the Tramshed to ensure more timely and 
cost effective approach. 

Digital Resources - Libraries 
Cancelled due to lack of funding as a result of reduced 
developer contributions.  

Kimbriki - construction of access road 

Design challenges in relation to achieving maximum 
allowable grades which required Roads and Maritime 
Service (RMS) assessment and agreement to ensure tie 
in with RMS upgrade plans for Mona Vale Road. 

Kimbriki - plant, equipment, leachate 
treatment plant and high level drain 

Focus on preparation for the Alternate Waste technology 
(AWT) facility. Projects such as landscaping and fencing 
have been delayed to focus on delivering the AWT and 
associate infrastructure. 

Narrabeen Lagoon Multi-use Trail Issues with the bridge design. 

Collaroy stormwater outlet 
Redesign needed as a result of quotes for initial design 
coming in substantially above the available budget. 

Berry Reserve and Jamieson Park, 
Narrabeen - upgrades 

Changes in the scope of the project. 

Brookvale Oval - installation of 
accessible lift and associated works 

Requirement for existing below ground services to be 
diverted. 

Manly Dam Trail Renewal 
Wet weather, supply of materials and landowner 
negotiation issues. 

Dareen Street, Frenchs Forest - traffic 
calming scheme 

Cancelled due to a lack of community support for the 
works. 

King Street, Manly Vale - traffic calming 
scheme 

Cancelled due to a lack of community support for the 
works. 

Oxford Falls and Belrose North strategic 
review (resolved deferred lands) 

Extended community engagement process due to a 
large number of submissions 

Warringah business survey Cancelled due to resourcing constraints.  

Warringah Aquatic Centre - 
cogeneration project 

Cancelled due to the increased cost of gas the making 
the business case for cogeneration at the WAC no 
longer viable.  

Cromer Soccer Club, Cromer - upgrade 
of existing public amenity building 

Redesign requirements as a result of the initial design 
coming in above the available budget, leading to a 4 
month delay to project commencement. 

IT software - new works Extended development of the new intranet.   

Enable on-line payments 
Timing in the procurement process specifically in relation 
to availability of vendor demonstrations. 
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Revised Indicators 2013/14 

Business unit Original indicator Revised indicator Comment 

Key service indicators   

Certification ‘Median time for 
construction, building 
and strata 
certificates’ 

‘Mean time for 
construction, 
building and strata 
certificates’ 

‘Mean’ is the industry standard for 
reporting, rather than ‘Median’ 

Strategic 
Planning 

‘Asset renewal ratio’ ‘Building and 
Infrastructure 
renewal ratio’ 

This is a new standard indicator being 
used for financial health checks.  The 
original indicator is no longer measured. 

Corporate 
Support 

Financial  Indicators: 

‘Financial health 
check compliance’  

‘Overall budget 
performance’ 

‘Asset renewal ratio’ 

 ‘Achievement of 
key financial 
performance 
indicators in the 
Annual Financial 
Statements’ 

*New state-wide guidelines require 
reporting on new financial health 
indicators. 

Our original indicators are replaced by 
one which shows how we rate against a 
new standard 10-point financial health 
check. The 10 point check is shown in 
full as ‘Key Performance Indicators’ in 
the Financial Statements, in the final 
part of the Annual Report. 

Program indicators   

Natural 
Environment 

‘Reduction in the 
number of invasive 
animal and plant 
species in natural 
areas’ 

‘Number of 
programs to reduce 
invasive animals’ 

Difficult to report on simply, as it 
combines the number of animal 
programs with distance of weed control.  
Noxious weeds will now be reported 
separately in Fast Facts for this service 

Parks 
Reserves 
Foreshores 

‘Annual Number of 
visitors to key 
recreational spaces: 
including Manly 
Dam, Narrabeen 
Multi Use Trail’ 

Split into 2 
indicators, one 
each for Manly 
Dam and 
Narrabeen Multi 
Use Trail 

They are based on different 
measurements eg. walkers and cyclists 
observed on Narrabeen Trail vs vehicles 
visiting Manly Dam. 

Strategic 
Planning 

‘Organisational 
energy use’ 

‘Organisational 
water use’ 

‘Energy’ was used in error here as this 
service already has 2 other energy-
related indicators. Need to use ‘water’ 
here to help reflect the progress of the 
Water and Energy Savings Action Plan.  

 

* Local Government Code of Accounting Practice and Financial Reporting Guidelines, June 2014. 
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