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Application of Investment Funds Description Value ($) 

Restricted Funds:     

Externally Restricted Section 94 Old Plan 
Section 94A Plan Contributions 

13,435,838 
6,287,219 

Externally Restricted Reserves Unexpended Grants   
Domestic Waste * 

356,902 
5,814,645  

Internally Restricted Reserves Held to ensure sufficient funds are 
available to meet future commitments 
or specific objectives. Employee 
Leave Entitlements, Bonds & 
Guarantees, Compulsory Open 
Space Land Acquisitions, & 
Insurance. 

 
 
 
 
 
 

9,491,387 

Unrestricted Funds Funds Allocated to meet Current 
Budgeted Expenditure 

 
54,698,614 

  
Total 

 
 

 
90,084,606 

 

There has been a decrease in the investments held of $5,236,895 which is in line with budgeted 
movements at this time of year. 
 

 

 
Reconciliation of Cash Book 

Description Value ($) 

Council’s Cash Book balance (2,814) 

Kimbriki Bank balance 1,874,032 
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Investments Funds Report - As at 31-Oct-15

Maturity date Face Value
Current 

Yield
Borrower

Standard & 

Poor's Rating
Current Value

Mortgage Backed Securities Investment Group

Weighted Avg Life * Face Value

22-Aug-22 1,430,429 2.5850 Emerald Series 2006-1 Class A AAA 1,122,889

1,430,429 1,122,889

Term Investment Group

03-Nov-15 1,000,000 3.5000 Bank of Queensland Ltd A2 1,000,000

09-Nov-15 1,000,000 3.1300 National Australia Bank Ltd A1+ 1,000,000

09-Nov-15 1,000,000 3.0800 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

16-Nov-15 1,000,000 3.2000 Members Equity Bank Ltd A2 1,000,000

16-Nov-15 1,000,000 2.9000 Bank of Queensland Ltd A2 1,000,000

16-Nov-15 1,000,000 2.9000 Suncorp-Metw ay Ltd A1 1,000,000

18-Nov-15 1,000,000 2.9000 Suncorp-Metw ay Ltd A1 1,000,000

01-Dec-15 1,000,000 2.9300 Bank of Queensland Ltd A2 1,000,000

03-Dec-15 2,000,000 3.5500 Bank of Queensland Ltd A2 2,000,000

07-Dec-15 1,000,000 3.1300 National Australia Bank Ltd A1+ 1,000,000

15-Dec-15 2,000,000 3.5500 National Australia Bank Ltd A1+ 2,000,000

15-Dec-15 1,000,000 2.9300 National Australia Bank Ltd A1+ 1,000,000

18-Dec-15 1,000,000 3.5500 National Australia Bank Ltd A1+ 1,000,000

18-Dec-15 1,000,000 2.9000 Suncorp-Metw ay Ltd A1 1,000,000

04-Jan-16 1,000,000 3.2100 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

04-Jan-16 2,000,000 3.0000 Bank of Queensland Ltd A2 2,000,000

08-Jan-16 1,000,000 3.1300 National Australia Bank Ltd A1+ 1,000,000

11-Jan-16 1,000,000 2.9300 National Australia Bank Ltd A1+ 1,000,000

12-Jan-16 1,000,000 3.0000 Bank of Queensland Ltd A2 1,000,000

19-Jan-16 1,000,000 2.9300 National Australia Bank Ltd A1+ 1,000,000

22-Jan-16 1,000,000 2.9500 Bank of Queensland Ltd A2 1,000,000

29-Jan-16 1,000,000 2.9000 National Australia Bank Ltd A1+ 1,000,000

02-Feb-16 1,000,000 2.9500 Bendigo & Adelaide Bank Ltd A2 1,000,000

09-Feb-16 2,000,000 3.0000 National Australia Bank Ltd A1+ 2,000,000

10-Feb-16 1,000,000 2.8600 Westpac Banking Corporation Ltd A1+ 1,000,000

15-Feb-16 1,000,000 2.9100 Bank of Queensland Ltd A2 1,000,000

23-Feb-16 2,000,000 2.9000 Suncorp-Metw ay Ltd A1 2,000,000

26-Feb-16 1,000,000 2.8100 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

02-Mar-16 1,000,000 2.9500 Bendigo & Adelaide Bank Ltd A2 1,000,000

07-Mar-16 1,000,000 4.0500 National Australia Bank Ltd A1+ 1,000,000

08-Mar-16 500,000 4.0700 National Australia Bank Ltd A1+ 500,000

14-Mar-16 2,000,000 2.9500 Suncorp-Metw ay Ltd A1 2,000,000

15-Mar-16 1,000,000 2.9000 National Australia Bank Ltd A1+ 1,000,000

22-Mar-16 1,000,000 2.9500 Suncorp-Metw ay Ltd A1 1,000,000

31-Mar-16 2,000,000 2.8500 National Australia Bank Ltd A1+ 2,000,000

04-Apr-16 2,000,000 2.8000 Suncorp-Metw ay Ltd A1 2,000,000

05-Apr-16 1,000,000 2.9000 National Australia Bank Ltd A1+ 1,000,000

10-Apr-16 1,000,000 2.8600 Westpac Banking Corporation Ltd A1+ 1,000,000

11-Apr-16 1,000,000 2.9100 Suncorp-Metw ay Ltd A1 1,000,000

19-Apr-16 1,000,000 2.8700 National Australia Bank Ltd A1+ 1,000,000

29-Apr-16 2,000,000 2.7900 Commonw ealth Bank of Australia Ltd A1+ 2,000,000

03-May-16 1,000,000 2.9000 National Australia Bank Ltd A1+ 1,000,000

09-May-16 1,000,000 2.8700 Suncorp-Metw ay Ltd A1 1,000,000

10-May-16 1,000,000 2.8600 Westpac Banking Corporation Ltd A1+ 1,000,000

17-May-16 2,000,000 2.9300 National Australia Bank Ltd A1+ 2,000,000

17-May-16 1,000,000 2.8600 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

20-May-16 1,000,000 2.8500 Bank of Queensland Ltd A2 1,000,000

02-Jun-16 1,000,000 2.7700 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

16-Jun-16 2,000,000 2.8600 Commonw ealth Bank of Australia Ltd A1+ 2,000,000

28-Jun-16 1,000,000 2.7800 Commonw ealth Bank of Australia Ltd A1+ 1,000,000

11-Jul-16 1,000,000 3.0000 Bendigo & Adelaide Bank Ltd A2 1,000,000

21-Jul-16 1,000,000 3.0000 Bendigo & Adelaide Bank Ltd A2 1,000,000

25-Jul-16 1,000,000 3.0000 Bendigo & Adelaide Bank Ltd A2 1,000,000

03-Aug-16 2,000,000 2.9500 Bendigo & Adelaide Bank Ltd A2 2,000,000

10-Aug-16 1,000,000 2.9000 Bendigo & Adelaide Bank Ltd A2 1,000,000

12-Aug-16 1,000,000 2.9500 Bendigo & Adelaide Bank Ltd A2 1,000,000

01-Sep-16 2,000,000 2.8500 Bendigo & Adelaide Bank Ltd A2 2,000,000

25-Oct-16 1,000,000 2.9500 Bendigo & Adelaide Bank Ltd A2 1,000,000

70,500,000 70,500,000

Term Investment Group & Cash Deposit Account 

Rollover Date Face Value Current Rate Borrower Rating

Cash Account 3,553,989 1.8000 CBA (Business Saver) A-1+ 3,553,989

19-Jun-16 1,000,000 3.5000 CBA Term Deposit Kimbriki 35810609 AA- 1,000,000

10-Nov-15 7,944,159 2.9000 WBC Term Deposit Kimbriki 11-1208 AA- 7,944,159

24-Nov-15 2,483,907 2.8700 WBC Term Deposit Kimbriki 11-4185 AA- 2,483,907

01-Nov-15 3,479,662 1.5000 CBA Money Market Kimbriki 10162612 AA- 3,479,662

18,461,717 18,461,717

90,392,146 Closing Balance: 90,084,606  
* Weighted Average Life is the anticipated date of repayment of Council’s full principal in mortgage backed securities based upon 
the expected repayment of a critical balance of underlying mortgages. It is calculated by professional actuaries and its use is market 
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convention for securities such as these.  Council’s investment policy recognises Weighted Average life dates as appropriate maturity 
dates for these securities 
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Portfolio Performance vs. 90 day Bank Bill 
Index over 12 month period. 

✔ 
Council’s investment performance did 
exceed benchmark. 

Monthly Income vs. Budget ✔ Council’s income from investments did 

exceed monthly budget. 

Investment Policy Compliance   

Legislative Requirements ✔ Fully compliant 

Portfolio Credit Rating Limit ✔ Fully compliant 

Institutional Exposure Limits ✔ Fully compliant 

Term to Maturity Limits ✔ Fully compliant 

 

 

Investment Performance vs. Benchmark 

  
Investment 

Portfolio Return 
(%pa)* 

Benchmark: UBS 
90d Bank Bill Index 

Benchmark: 11am 
Cash Rate ** 

1 Month 2.97% 2.43% 2.00% 

3 Months 3.02% 2.47% 2.00% 

6 Months 3.16% 2.54% 2.00% 

FYTD 3.10% 2.51% 2.00% 

12 Months 3.36% 2.62% 2.19% 

* Excludes cash holdings (i.e. bank account, loan offset T/Ds, and Cash Fund) 
** This benchmark relates to Cash Fund holdings  
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Monthly Investment Income* vs. Budget 
 

  $ Oct 15  $ Year to Date 

Investment Income 240,282 921,583 

Adjustment for Fair Value 6 9,589 

Total Investment Income 240,288 931,172 

                           

Budgeted Income 204,500 892,924 

*Includes all cash and investment holdings 

 

 

 

In October we have reflected a fair value increase of $6 in accordance with AASB 139 Financial Instruments: 
Recognition and Measurement. It is Council’s intention to hold these investments to maturity and as such no ga in of 
principal will occur in these circumstances. These investments could have been classified as Held-to-maturity 
investments upon initial recognition under AASB 139 in which case no fair value adjustment would be required through 
profit or loss. When these investments reach maturity any fair value adjustment which has been taken up will be written 
back to the Profit and Loss Account. 
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Economic Notes 

Global economic readings have taken a softer turn on balance in October, a development recognised by 

official international economic agencies, such as the IMF and World Bank, and also leading to a further 

easing in monetary policy in China and strong indication from the European Central Bank that it will ease 

further its monetary policy setting at its next policy meeting in December.  

In the US, the Federal Reserve, after sending mixed messages about its rate intentions at its September 

policy meeting continues to hint that it will start raising interest rates soon. However, the fading strength 

in US economic readings and still no signs of inflation (annual CPI inflation fell to 0.0% year on year in 

September), point to US interest rates staying lower for longer. The market has reduced the probability 

of a December rate hike and the strong rally in risk assets around the world in October is in part a 

reflection that markets have pushed out the timing of a first Fed funds rate hike well into 2016. 

In China, GDP growth slowed in Quarter 3 to 6.9% from 7.0% in Quarter 2 but less than the market 

expected. The parts of China’s economy that the authorities want to be the main drivers of growth going 

forward are improving. The Peoples’ Bank of China’s one year lending rate was cut by 25bps to 4.35%; 

the one year deposit rate was cut by 25bps to 1.50% and the reserve ratio requirement applying to 

banks was also cut by 50bps to 17.5%. 

In Europe, promising signs of improving economic activity in Quarter 2 when annual GDP growth 

accelerated to 1.5% annually appear to have faded a touch in Quarter 3. August retail sales were flat 

while industrial production fell 0.5% for the month. The unemployment rate in Europe flat-lined at a still 

very high 11.0% in August. The European Central Bank left interest rates and its asset purchase (QE) 

targets unchanged at its October policy meeting, but ECB President Draghi’s statement after the meeting 

made it plain that the ECB was concerned by downside risks to growth and would respond at its next 

meeting in December. 

In Australia, all four big banks announced increases in their variable interest home loan rates in October 

ranging between 15bps and 20bps as part of their response to higher capital adequacy requirements. 

The first weekly home loan auction clearance rate after the banks’ rate announcements has reduced to 

the lowest point in three years, another sign that the housing market has peaked. 

Since the RBA’s policy meeting in early October, economic readings have turned more mixed-strength, 

the global economic growth outlook has continued to moderate, the Australian dollar has appreciated 

against the US dollar and on a trade weighted basis, the outlook for Australian mineral export prices has 

softened further. The RBA again left the cash rate unchanged at 2.00% at its most recent meeting on 3 

November.  There is some likelihood that the RBA will lower its cash rate by 25bps to 1.75% either in 

December or at its first meeting next year in February. 

The investment portfolio has returned 3.10% for the financial year to date as at 31 October 2015, 

compared to the Bloomberg Ausbond Bank Bill index return of 2.51%. The portfolio return for the month 

of October 2015 was 2.97% which compared favourably to the Bloomberg Ausbond Bank Bill index 

return of 2.43%. Council has been proactive in sourcing opportunities in the market whilst investing 

prudently and managing cash flow.  
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Community Engagement Policy and Matrix

 

Attachment 1 – Public Exhibition Submissions 

 

Submission 1  

What elements of the Draft Policy and Matrix do you support?  

No comment made 

Do you have any suggested changes to the Draft Policy and Matrix documents?  

No comment made 

Any other comments on the Draft Policy and Matrix?  

Warringah Council's Sham Community Consultation/Engagement practices - Some Warringah Council Staff 
Insider's views of it and a Public Doman Case Study of the Leadership, Values and Ethics of Warringah 
Council's Mayor, certain Warringah Councillors and General Manager.  

“Delivering a consult when a decision has already been made, Council is guilty of that all the time. Instead of 
consulting, you’re really just informing” - Warringah Council staff member “We listen to the engagement but 
the decisions have already been made. The community is frustrated because their concerns weren’t listened 
to before the decision was made” - Warringah Council staff member See: 
http://yoursaywarringah.com.au/consultation-revi…/…/download and the Council Staffs' attributed comments 
at Pages 31 and 32. This is the reality of what goes on inside Warringah Council concerning its sham 
Community Consultations - straight from its own Staffs' mouths.......  

A Public Domain example of the Warringah Mayor's and Warringah Council General Manager's "interesting" 
Community Engagement Practices........ Warringah Mayor Michael Regan specifically gave Public 
undertakings that Warringah Council would listen to the preferred choice of the respondents to its 
Community Engagement consultation in the “Change for the Better Information Session (Dee Why)” at which 
Warringah Council hosted a question and answer information session with Councillors in Dee Why. See: 
http://yoursaywarringah.com.au/videos/37?project_id=108... Or 
http://yoursaywarringah.com.au/SRV/videos/594 The relevant part of the audio/video for these videoed 
Public undertakings given by Mayor Michael Regan - may be viewed in the section of the video tape between 
the 36 minutes, 15 seconds and 38 minutes section of this video tape’s time log.  

Mr Regan’s public comments in this section of the video included: “A Benevolent Dictatorship – we listen to 
everything you’ve got to say and do it my way - I’d love that operation” – was quite prophetic when you 
consider how he and the majority of Warringah Councillors political faction which he controls through his 
political party - later voted on this Special Rates Variation (SRV) matter at Warringah Council. Note Mr. 
Regan’s public comments in this section of the Council's video: “We absolutely have to listen otherwise we 
are not doing our jobs “ Indeed!  

When will the reality at Warringah Council - match its rhetoric and spin??? Also note the Warringah Council 
General Manager Rik Hart’s public comments in this Council video at 24 minutes 42 seconds to 24 minutes 
50 seconds: “As far as we’re concerned as Officers, the choice is the Community’s……”  

The SRV community consultation outcome was most Community respondents' preferred choice was to 
maintain - rather than increase their existing annual rates increases. Except for Warringah Councillors De 
Luca and Giltinan, all other Warringah Councillors present (7 Councillors) totally ignored this Community 
Consultation’s respondents’’ preferred choice!  

http://yoursaywarringah.com.au/videos/37?project_id=108
http://yoursaywarringah.com.au/SRV/videos/594
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Warringah Council sought to charge its ratepayers substantially more over the next four years after it's 
majority Councillors voted to significantly increase our Council rates financial burden.......  

Warringah Council's Mayor, 6 of Warringah's Councillors and Council's General Manager – showed in this 
matter the true colours of their Personal Integrity, Values and Ethics....  

Community Consultation is the key driver of overall satisfaction with Warringah Council! It is vital that it is 
conducted with Integrity - rather than being ** by hidden agendas, pre-determined outcomes - combined with 
the Warringah Mayor Regan, certain Warringah Councillors and Council's General Manager - ** to affected 
Stakeholders.  

This current situation of certain Warringah Council staff, the Mayor and certain Councillors  publicly ** 
Warringah LGA stakeholders has gone on for far too long! I was involved first hand with contributing the 
"Talk of The Town" on Warringah's housing future sham Community Engagement process - where we 
volunteered our time and efforts on a Sunday for hours - and our input was simply ignored by Council Staff 
and then Councillors.  

Since then the repeat ** by Council have continued on unabated, Likewise for the Queenscliff Parking 
problems meeting held at the Harbord Literary Institute. Council's Internal Ombudsman Report on the whole 
fiasco of Council's handling of Queenscliff's Parking is a damning insight into Council's Bureaucracy, its ** 
practices and the contempt of its Stakeholders.  

It is NOT simply a matter of some Council Staff simply engaging the Warringah LGA Community far too late 
in the Community Engagement process - it is a lack of integrity and ethics being displayed by certain Council 
staff  **. Some of Council's actions are also publicly displayed in Social Media sites, in published letters to 
Newspapers etc - to expose Warringah ** practices.  

Note: Some content (**)has been redacted from the submission as it was deemed potentially defamatory and 
also not to impede any independent investigation which may be underway as alluded to by the author. 

 

Response: 

The author has identified a number of concerns relating to previous projects that have already 
been addressed by Council. If the issues raised have not been addressed already by the Internal 
Ombudsman, the author has the option of raising a formal concern with the Internal Ombudsman, 
or any one of the state’s oversight or law enforcement agencies, should he consider it appropriate. 

These comments have no specific impact on the Policy or Matrix documents. 

However, it should be noted that as part of the Engagement Review, Council has identified the 
need to: 

 Ensure community members involved in the process are kept informed and receive an email 
confirming the outcome 

 Be clear on the engagement objectives, the commitment to the public and the scope of how 
the input will be used in the decision making process 

 Engage earlier in the process before final decisions are made 

 Ensuring staff, leadership and Councillors have the skills and knowledge to engage 
effectively and understand the different levels and impact of engagement for their projects. 
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Submission  2 

 
Comment re Consultation Policy 
While I am pleased that there has been a comprehensive review of Council’s Community Engagement 
Policy, I remain very concerned that there still seems to be no commitment to achieving a far better outcome 
in this area. There appears to be satisfaction that there has been a modest improvement in residents’ opinion 
of Council performance. But this also means that Council is satisfied with a situation where 30% of residents 
are either not very or not at all satisfied, and where only 30% are satisfied to very satisfied. 
 
Also, and perhaps in partial explanation but not justification of this stance, there is almost no reaction to the 
fact that staff and residents have very different views on the effectiveness of Council’s community 
engagement. This is shown clearly in the graph below of the survey results. 
 

 
One of the residents’ main complaints – and it is certainly mine – is that, while Council goes through all of the 
trappings of community engagement, it very rarely lets that engagement change its view or proposal. This is 
particularly true with projects or matters that Council thinks are important. 
 
It emerges that this complaint is not a surprise as the report reveals that 51% of Council staff surveyed 
stated that they (or Council) either ‘frequently’ or ‘always’ have a preconceived idea about a consultation 
outcome. 
 
This is to me a shocking revelation, topped only by the lack of any response to it in the review report. These 
same staff presumably are also amongst the 70% who were somewhat to very satisfied with the 
effectiveness of Council’s engagement. This surely can only be interpreted as cynicism. 
 
I recommend that Council commits itself to: 
1. Getting a good match of the staff’s and the community’s assessments of the effectiveness of Council’s 
community engagement within the next three years. 
 
Having achieved a match of assessment: 
2. Commit to achieving a minimum 70% mutually-agreed satisfaction rating (as per the current staff 
survey). 

 
Response: 
 
The comments raised in respect of some of the findings from the Engagement Review have been 
addressed below. You have raised some interesting points in your comments and in interpreting 
the data. 
 
Whilst we are pleased that community satisfaction levels with consultation have improved over the 
past 12 months from 3.0 to 3.2 out of 5, this is a key area that has been identified for further 
improvement. A key outcome of the review was to continue to improve in this area and a number of 
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actions have been implemented to support this. The table in the Council report details the main 
recommendations and actions underway. 
A working group has been set up to investigate and address the actions from the review based on 
community feedback. The actions should address a number of your concerns: 

 New project reporting on key metrics ie project updates, engagement planning, closing the 
loop, etc.  

 Starting to engage earlier in the process and having at least two (2) stages for high impact 
projects 

 Showing how the input was used as part of the decision making 
 
In relation to the different results between staff and residents. 
 
The staff results have been replotted against the latest community satisfaction ratings (as per 2015 
Telephone survey). Note: These results are different to the ones used in the chart by the author of 
the submission – see below.  
It should also be noted that staff had different reasons for their rating of community satisfaction 
with consultation: this included resources, timeframes, community challenges, etc. This survey was 
also only completed by ~65 project managers. 
 
Whilst it is interesting to compare the different distribution of the ratings, we use the mean score as 
our main performance measure and as stated we are looking to improve the Resident mean score 
of 3.2. The staff mean score is 3.6 out of 5. We are aiming to continuously improve the resident 
consultation rating. 

 
 
 
We are happy to discuss the review in more detail with the author and how we are working to 
implement the actions. 
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