Manly Council

Agenda

Ordinary Meeting

Notice is hereby given that a Ordinary Meeting of
Council will be held at Council Chambers,
1 Belgrave Street, Manly, on:

Monday 9 November 2015

Commencing at 7.30pm for the purpose of considering
items included on the Agenda.

Persons in the gallery are advised that the proceedings of the
meeting are being taped for the purpose of ensuring the accuracy of
the Minutes. However, under the Local Government Act 1993, no
other tape recording is permitted without the authority of the
Council or Committee. Tape recording includes a video camera and
any electronic device capable of recording speech.

Copies of business papers are available at the Customer Service
Counters at Manly Council, Manly Library and Seaforth Library and
are available on Council’s website:
www.manly.nsw.gov.au
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TO: Ordinary Meeting - 9 November 2015
REPORT: Notice of Motion Report No. 46
SUBJECT: Review Commercial Dog Walking Policy
FILE NO:  MC/15/137866

Councillor Candy Bingham will move that:

1. A review be undertaken of Council’s current Commercial Dog Walking Policy, and public areas
available for use by dog walkers, both commercial and owners.

2. A public position be resolved in relation to the future use of LM Graham Reserve by dogs, as
the area becomes more active with sporting commitments, following consultation with the
relevant stakeholder groups.

3. Areport be brought back to Council.

BACKGROUND

Recently Manly Council enforced Commercial Dog Walking Permits limiting the access of public

spaces by commercial dog walkers to three locations (Manly Lagoon Reserve, Seaforth Oval and

Tania Park), with each permit allowing only two visits to the same one location daily.

Resident dog owners, and the group Manly Dogs, which represents hundreds of dog owners in

Manly, have raised concerns that dog owners had not been consulted about this change, and that
the policy was causing major concerns to local dog owners who use these services.

RECOMMENDATION

That the Notice of Motion be submitted for consideration.

ATTACHMENTS
There are no attachments for this report.

OMO09112015NM_1.DOC
*x&%  End of Notice of Motion Report No. 46 *****
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TO: Ordinary Meeting - 9 November 2015
REPORT: Notice of Motion Report No. 47

SUBJECT: Composting Toilet for Little Manly Reserve
FILE NO:  MC/15/137870

Councillor Candy Bingham will move that:

The General Manager prepare a report investigating the option of providing Eco Composting
Toilets at Little Manly Reserve where the need for public toilets has been identified.

BACKGROUND

Little Manly residents and visitors have requested that public toilet facilities be provided at Little
Manly Reserve (old gas works site) for some years, however in the past this has proven difficult
due to the lack of a sewer connection to the area.

Eco Composting Toilets are an environmentally-friendly and cost effective option for such difficult
sites.

The system is odour-free with low maintenance. It works to increase microbial activity and to dry
waste so that it can break down into usable compost and soil.

Such systems have been used effectively for many years in public parks in country towns, for
example.

Attractive designs re available which would suit the reserve environment.

RECOMMENDATION

That the Notice of Motion be submitted for consideration.

ATTACHMENTS
AT-1 Composting Toilet 1 Page

OMO09112015NM_2.DOC

**xx%  End of Notice of Motion Report No. 47 x****
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Notice of Motion Report No. 47.DOC - Composting Toilet for Little Manly Reserve
Composting Toilet
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TO: Ordinary Meeting - 9 November 2015
REPORT: Notice of Motion Report No. 48
SUBJECT: Residential Parking Permits

FILE NO:  MC/15/137879

Councillor Hugh Burns will move:

That the General Manager, for the purpose of enforcement, be requested to use his statutory
discretion to extend the period of expiry of a residential parking permit by one month following its
date of expiry.

BACKGROUND

As Council is aware, following the introduction two years ago of a self-administered digital
designated permit system, Council will soon introduce a similar self-administered digital permit
system to replace the current paper based permits. The new system will feature auto renewal
which will greatly assist residents when their residential parking permit falls due.

Until the digital permit system is deployed for use, | would like Council to request the General
Manager to afford residents the benefit of a period up to one month to validate/revalidate their

expired paper-based permits because it is not unusual for even the most diligent of citizens to
sometimes forget to pay a bill or renew a license by its due date.

RECOMMENDATION

That the Notice of Motion be submitted for consideration.

ATTACHMENTS
There are no attachments for this report.

OMO09112015NM_4.DOC

**xx%  End of Notice of Motion Report No. 48  *****
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TO: Ordinary Meeting - 9 November 2015
REPORT: Notice of Motion Report No. 49
SUBJECT: Refurbishment of Fairy Bower Pool
FILE NO:  MC/15/137883

Councillor Hugh Burns will move:
1. That in the short term Council :

a. Drain the Fairy Bower pool (at suitable tides) and machine remove all loose concrete
from the bottom and re-concrete the bottom as required to once again restore a
smooth inner surface as the same approximate sloping level and height as the
existing bottom.

b. Similarly repair the edges and tops of the walkways around the pool so they are also
smooth to walk on for swimmers with bare feet and have no rough sections.

2. For next year's Council budget fully prepare a project and budget submission to restore the
pools appearance by fully pressure and mechanical cleaning the interior and walkways to
enable repainting it to return it to its former glory.

BACKGROUND

A long standing local resident pool user together with Clr Burns and Council senior and trade staff
recently had the opportunity to meet to review the present condition of the Fairy Bower pool located
adjacent the Marine Parade walkway, when it was recently drained for cleaning.

In summary it was noted that the bottom of the pool at the Bower Lane end was in very poor
condition with large chunks of concrete lifting and some rough sections of access walkway on the
marine parade side and Bower Lane end side.

About 8 years ago there were previous plans to give the pool a make-over to modernise and
update the structure, but these did not meet with the approval of local residents who were
concerned that the pool would lose its heritage “old world” charm.

However, due to its declining state of repair, the decision to postpone any major repair works to
maintain its appearance and condition now needs to be reviewed to bring the pool up to standard
while maintaining its historic look.

As an example pictured below is a similar but fully maintained rock pool near Bondi Beach. From
close examination of the interior the pool on Marine Parade it was originally similarly painted and
with restoration of the concrete/rock bottom and sides/walkways it could be restored to a similar
very attractive heritage appearance.

RECOMMENDATION

That the Notice of Motion be submitted for consideration.

ATTACHMENTS
AT-1 Picture of Pool 1 Page

OMO09112015NM_5.DOC
*xxx%  End of Notice of Motion Report No. 49  *****
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Notice of Motion Report No. 49.DOC - Refurbishment of Fairy Bower Pool
Picture of Pool
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TO: Ordinary Meeting - 9 November 2015

REPORT: Notice of Motion Report No. 50

SUBJECT: State Council Amalgamation Campaign Response
FILE NO:  MC/15/137886

Councillor Hugh Burns will move:

That Council conducts a public information campaign to counter the government mis-information
campaign, highlighting the principal concerns about the proposed amalgamation outcomes from
the resident’s perspective, raising questions about the motivation behind the changes and outlines
concerns about the process previously and currently being followed by the government.

BACKGROUND

Currently the NSW Liberal State Government is running a public propaganda campaign that seeks
to undermine the existing local council structure and is promoting their plans to possibly force many
NSW local councils to amalgamate.

It is also considered by many that the criteria used to assess councils uses arbitrary targets driven
by the desired outcome, could be open to procedural and legal question, overstates the financial

savings and does not consider the loss of democratic representation and access to local
councillors that amalgamation will bring.

RECOMMENDATION

That the Notice of Motion be submitted for consideration.

ATTACHMENTS
There are no attachments for this report.

OMO09112015NM_6.DOC
*x&%  End of Notice of Motion Report No. 50 *****
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TO:
REPORT:

SUBJECT:

FILE NO:

Ordinary Meeting - 9 November 2015

Item For Brief Mention Report No. 16

Items For Brief Mention

MC/15/134811

1. Notices of Motion status report.

The following Notices of Motion are currently in progress.

Res Meeting Subject Resolution Status
No. Date
128/15 14 Sep Notice of Motion Report | The General Manager prepares a Awaiting for the holding of
No. 39 - Completion of report to Council setting out an AGM by Manly National.
Manly Plaza, Short Street | when the Manly Plaza is expected
to be completed and works
outstanding
123/15 14 Sep Notice of Motion Report | That the General Manager Report will be presented to
No. 37 - Smoke Free prepare a report investigating the a December Meeting of
Zone — Market Place & possibility of Market Place & Council.
Market Lane Market Lane becoming a
designated “Smoke-Free Zone”.
93/15 13 July | Notice of Motion 32 — Council sufficiently clear the Being progressed by two
Clearing of Former former tramway line right-of-way Special Purpose
Tramway Reservation from the Spit Terminus near Committees.
from Terminus to Manly | Manly Road to enable the public
road for a Public Walking | to walk and inspect the route,
Track including interpretive signage.
55/15 11 May | Notice of Motion No. 19 | Report on developing and Draft paper completed and
— Community Art Project | supporting a Manly Community recommendations received
Art Project. for discussion of options.
25/15 9 Mar | Notice of Motion No. 13 | Council to progressively digitise Project expected to be
- Digitisation of Manly its Council Meeting papers delivered before the end of
Council Minutes/ between 1960 and 2004. the year.
Agendas

2. Tabled Documents

Date Author Subject

30 Oct 15 Tim Hurst 50% discount registration fee for desexed animals sold by
Acting Chief Executive | an eligible pound or shelter

3 Nov 15 Mike Baird MP Reply to Council’s letter concerning Circular Quay upgrade.

4 Nov 15 Kerry Doyle, PSM 2015 Heart Foundation Local Government Awards booklet
Chief Executive — NSW
Heart Foundation

RECOMMENDATION

1.

That the Items For Brief Mention Reports be received and noted.

ATTACHMENTS
There are no attachments for this report.

OM091120151BM_1.DOC

**0kx End of Item For Brief Mention Report No. 16 *****
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TO: Ordinary Meeting - 9 November 2015
REPORT: Report Of Committees Report No. 29

SUBJECT: Minutes for notation by Council - Special Purpose Advisory Committee without
recommendations of a significant nature.

FILE NO: MC/15/137265

That the following Special Purpose Advisory Committee minutes are tabled at the meeting, for
formal notation.

Harbour Foreshores & Coastline Management Advisory Committee — 8 September 2015
Sports & Recreations Faculties Advisory Committee — 2 October 2015

Audit & Risk Advisory Committee — 6 October

Community Safety & Place Management Advisory Committee — 8 October 2015
Sustainable Transport Advisory Committee — 8 October 2015

Manly Local Traffic Committee — 12 October 2015

Community Environment Advisory Committee — 14 October 2015

Human Services & Social Planning Advisory Committee — 27 October 2015

© N Ok wDNPR

RECOMMENDATION

That the minutes of the following Special Purpose Advisory Committee meetings be noted.

1. Harbour Foreshores & Coastline Management Advisory Committee — 8 September 2015
2. Sports & Recreations Faculties Advisory Committee — 2 October 2015

3. Audit & Risk Advisory Committee — 6 October

4. Community Safety & Place Management Advisory Committee — 8 October 2015

5. Sustainable Transport Advisory Committee — 8 October 2015

6. Manly Local Traffic Committee — 12 October 2015

7. Community Environment Advisory Committee — 14 October 2015

8. Human Services & Social Planning Advisory Committee — 27 October 2015
ATTACHMENTS

There are no attachments for this report.

OMO09112015RC_1.DOC
*xkx  End of Report Of Committees Report No. 29 **x**

Ordinary Meeting Agenda Page 11



ORDINARY MEETING 9 NOVEMBER 2015

TO: Ordinary Meeting - 9 November 2015
REPORT: General Managers Division Report No. 11
SUBJECT: Period Summary Report — Code of Conduct
FILE NO:  MC/15/138954

SUMMARY

Under the Model Code of Conduct Procedures and Council's Complaint Management Policy
(C120), a report is to be provided to Council on a range of complaints statistics within three months
of the end of September each year. This report has been completed to fulfil these requirements.

REPORT

This report is provided to meet the reporting requirements contained in both the Model Code
Procedures and Council’s Complaint Policy and is for the period 1 September 2014 to 31 August
2015.

During the period 1 September 2014 until 31 August 2015, Council received 2 complaints under
the Code of Conduct, as outlined below in the report template provided by the OLG:

Model Code Procedures Reference 12.1:

la. The total number of code of conduct complaints made about Councillors and 1
the General Manager under the code of conduct
The number of code of conduct complaints referred to a conduct reviewer 0
The number of code of conduct complaints investigated by a conduct reviewer 0
The number of code of conduct complaints investigated by a conduct review 0
committee
The total cost of dealing with code of conduct complaints made about $0
councillors and the general manager including staff costs

Model Code Procedures Reference 6.10:

2a. The number of code of conduct complaints finalised by a conduct reviewer at 0
the preliminary assessment stage

2b. The number of those complaints finalised by any of the following

recommendations:

To take no action 0
To resolve the complaint by alternative and appropriate strategies 1
To refer the matter back to the general manager or the Mayor, for 0
resolution by alternative and appropriate strategies

To refer the matter to another agency or body such as, but not limited to, 0
the ICAC, the NSW Ombudsman, the Division or the Police

To investigate the matter 0
To recommend that the complaints coordinator convene a conduct 0

review committee to investigate the matter
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General Managers Division Report No. 11 (Cont’d)

A total of 540 complaints were handled under Council’'s Complaint Management process. The

statistical information is as follows:

Category Number
DA, Compliance 105
Maintenance requests 82
Public places 29
Traffic 44
Processes 163
Other 149
TOTAL 540

Additionally, 96 people took the time to write to Council to compliment or show their appreciation

for work conducted or service/s received.

RECOMMENDATION

That Council receive and note this report.

ATTACHMENTS
There are no attachments for this report

OM09112015GMO_1.DOC

*exx - End of General Managers Division Report No. 11 *****
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TO: Ordinary Meeting - 9 November 2015

REPORT: Corporate Services Division Report No. 20
SUBJECT: Report on Council Investments as at October 2015
FILE NO:  MC/15/5244

SUMMARY

In accordance with clause 212 of the Local Government (General) Regulation 2005, a report
setting out the details of money invested must be presented to Council on a monthly basis.

The report must also include certification as to whether or not the Investments have been made in
accordance with the Act, the Regulations and Council’s Investment Policy.

REPORT

Council is required to report on a monthly basis, all invested funds which have been made in
accordance with the Local Government Act 1993, The Local Government (General) Regulation
2005, and Council’s Investment Policy.

Attached is the report of the bank balances and investment performance for October 2015.

Legislative & Policy Implications

Manly Council Investment Policy

Section 625 Local Government Act 1993

Clause 212 Local Government (General) Regulation 2005

DLG Circular 11-01 — Ministerial Investment Order dated 12 January 2011
DLG Circular 10-11 — Investment Policy Guidelines

Certification — Responsible Accounting Officer
| hereby certify that the investments listed in the attached reports have been made in accordance

with Section 625 of the Local Government Act 1993, clause 212 of the Local Government
(General) Regulation 2005 and Council's Investment Policy.

Investment Performance

The Investment Report shows that Council has total Investments of $43,120,624 comprising a
Commonwealth Bank Balance of $884,471 and Investment Holdings of $42,236,153 directly
managed.

Investments overall performed above the 90 day average Bank Bill Swap Rate (BBSW) for the
month providing a return of 2.91% (Council Benchmark =2.15% - benchmark is 90 day average BBSW).

Movements in Investments for the Month of October 2015
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Corporate Services Division Report No. 20 (Cont’d)

Investments Made

Issuer Particulars Face Value
Bank of Queensland Term Deposit $1,000,000
Bankwest Term Deposit $1,000,000
Westpac Term Deposit $1,000,000
Investments Matured

Issuer Particulars Face Value Redeemed Value
ME Bank Term Deposit $1,000,000 $1,000,000
ME Bank Term Deposit $1,000,000 $1,000,000
Westpac Term Deposit $1,000,000 $1,000,000
Westpac Term Deposit $1,000,000 $1,000,000
Emu Note - Dresdner Bank Term Deposit $500,000 $500,000

RECOMMENDATION

That: the statement of Bank Balances and Investment Holdings as at 31 October 2015 be received

and noted.

ATTACHMENTS

AT-1 Investment Report 4 Pages

OM09112015CSD_3.DOC

*xx - End of Corporate Services Division Report No. 20 **x**
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Corporate Services Division Report No. 20.DOC - Report on Council Investments as at October 2015

Investment Report

MANLY COUNCIL INVESTMENT PORTFOLIO as at 31 October 2015
Form of Investment Market Value Percentage S&P Date Call/Maturity Interest
Investment $ & of Portfolio Rating Invested Date Interest Rate YTD Oct 2015
Directly Managed Funds
Trading Account
CBA Cash Trading Account 884,471 884,471 2.05% AL 0.3%@ 11,185 1,927
Others
CBA At Call 2,140,766 2,740,766 4.96% AA- At Call At Call 1.80% 24,780 4,911
AMP At Call 3,078,374 3,078,374 7. 14% A+ At Call At Call 2 55% 27,790 6,667
Macquarie Bank At Call 61,801 61,801 0.14% A At Call At Call 1.90% 394 100
AMP TD 1,000,000 7,000,000 2.32% A+ 04/08/2015 02/02/2016 2 90% 6,992 2,463
AMP TD 1,000,000 7,000,000 2.32% A+ 04/08/2015 02/02/2016 2 90% 6,992 2,463
Bank of Queensland D 1,000,000 1,000,000 2.32% A- 17/08/2015 15/02/2016 2.85% 5,856 2,421
Bank of Queensland D 1,000,000 1,000,000 2.32% A- 17/08/2015 15/02/2016 2.85% 5,856 2,421
Bank of Queensland D 1,000,000 1,000,000 2.32% A~ 02/06/2015 30/11/2015 2 95% 9,941 2,505
Bank of Queensland D 1,000,000 1,000,000 2.32% A~ 02/06/2015 30/11/2015 2 95% 9,941 2,505
Bank of Queensland D 1,000,000 1,000,000 2.32% A~ 08/10/2015 07/04/2016 2.95% 1,859 1,859
Bankwest D 1,000,000 1,000,000 2.32% AL 01/06/2015 30/11/2015 2.90% 9,773 2,463
Bankwest D 1,000,000 1,000,000 2.32% AL 01/06/2015 30/11/2015 2.90% 9,773 2,463
Bankwest D 1,000,000 1,000,000 2.32% AL 04/06/2015 01/12/2015 2.90% 9,773 2,463
Bankwest D 1,000,000 1,000,000 2.32% AL 07/07/2015 07/01/2016 2.90% 9,216 2,463
Bankwest D 1,000,000 1,000,000 2.32% AL 07/10/2015  06/04/2016 2.85% 1,874 1,874
Bendigo and Adelaide Bank TD 235,335 235,335 0.55% A~ 06/08/2015  09/08/2016 2.85% 1,580 570
CBA TD 1,000,000 1,000,000 2.32% AL 26/08/2015 22/02/2016 2.76% 4,991 2,344
CBA TD 1,000,000 1,000,000 2.32% AL 05/08/2015 01/02/2016 2.79% 6,650 2,370
CBA TD 1,000,000 7,000,000 2.32% AA— 05/08/2015 01/02/2016 2.79% 6,650 2,370
CBA TD 1,000,000 7,000,000 232% A 31/08/2015 29/12/2015 2.85% 4,763 2,421
CBA TD 1,000,000 7,000,000 232% A 31/08/2015 29/12/2015 2.85% 4,763 2,421
CBA TD 1,000,000 7,000,000 232% A 03/09/2015 01/02/2016 2.84% 4,513 2,412
CBA TD 1,000,000 7,000,000 2.32% AA- 03/09/2015 01/02/2016 2 84% 4,513 2,412
ME Bank TD 1,000,000 7,000,000 2.32% A2 24/08/2015 22/02/2016 2 80% 5,216 2,378
ME Bank TD 1,000,000 7,000,000 2.32% AZ 24/08/2015 22/02/2016 2 80% 5,216 2,378
National Bank TD 1,000,000 7,000,000 2.32% AA- 24/08/2015 22/02/2016 2 90% 5,403 2,463
Mational Bank D 1,000,000 1,000,000 2.32% AA- 24/08/2015 22/02/2016 2 90% 5,403 2,463
Mational Bank D 1,000,000 1,000,000 2.32% Al 26/08/2015 22/02/2016 2.88% 5,208 2,446
Mational Bank D 1,000,000 1,000,000 2.32% Al 31/08/2015 29/02/2016 2.88% 4,813 2,446
Mational Bank D 1,000,000 1,000,000 2.32% Al 04/08/2015 02/02/2016 2 90% 6,992 2,463
MNational Bank D 1,000,000 1,000,000 2.32% AL 04/06/2015  04/12/2015 2.93% 9.874 2,488
MNational Bank D 1,000,000 1,000,000 2.32% AL 07/07/2015 07/01/2016 3.00% 9,534 2,548
MNational Bank D 719,877 719,877 1.67% A 07/07/2015 Q7/07/2016 3.00% 6,863 1,834
Rural Bank TD 1,000,000 7,000,000 2.32% A- 03/09/2015 02/03/2016 2.85% 4,529 2,421
Suncorp Bank TD 1,000,000 7,000,000 2.32% A+ 25/05/2015 23/11/2015 2 90% 9,773 2,463
Suncorp Bank D 1,000,000 1,000,000 2.32% Ax 26/05/2015 23/11/2015 2.90% 9,773 2,463
Suncorp Bank TD 1,000,000 7,000,000 2.32% A+ 03/06/2015 30/11/2015 2 95% 9,941 2,505
Suncorp Bank TD 1,000,000 1,000,000 2.32% A 27/08/2015 26/02/2016 2.84% 5,058 2,412
Suncorp Bank D 1,000,000 1,000,000 2.32% A 31/08/2015 29/02/2016 2.85% 4,763 2,421
Westpac TD 1,000,000 7,000,000 2.32% AA- 07/10/2015 07/04/2016 2 84% 1,867 1,867
Westpac TD 1,000,000 1,000,000 2.32% AL 04/08/2015 04/11/2015 2.80% 6,751 2,378
Total 42,236,153 42,236,153 97.95%

Total Directly Managed Funds 43,120,624 43,120,624 100%
Retired Investments 108,573 2,202
TOTAL PORTFOLIO 43,120,624 43,720,624 100% 291% 415,967 104,325
BENCHMARK'" 2.15%
Notes:

1 Benchmark is 90 day BBSW as at 31 October 2015

’2 CBA Trading account not included in the monthly portfolio return calculation

5__Market Value as at 31 October 2015
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Corporate Services Division Report No. 20.DOC - Report on Council Investments as at October 2015

Investment Report

Investment Value by Month (current year vs. previous year) (SMillion)
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Corporate Services Division Report No. 20.DOC - Report on Council Investments as at October 2015
Investment Report

Total Portfolio Performance vs BBSW Rate
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Corporate Services Division Report No. 20.DOC - Report on Council Investments as at October 2015
Investment Report

Cumulative Interest Income and
Interest Rate - 2015/16
(Budget vs Actual)
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O Original Budget Interest Income (cumulative) $ OActual Interest Income (cumulative) $

Interest Rate (pa)
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ORDINARY MEETING 9 NOVEMBER 2015

TO: Ordinary Meeting - 9 November 2015
REPORT: Corporate Services Division Report No. 21

SUBJECT: First Quarter Report (1 July to 30 September 2015) - Progress with Four Year
Delivery Program 2013 - 2017, Operational Plan 2015-16 and Budget 2015-16

FILE NO: MC/15/136409

SUMMARY

This report provides the first progress report for Council’'s One Year Operational Plan 2015-16
forming the third year of the Delivery Program 2013-2017 and the period 1 July to 30 September
2015, in accordance with the requirements of section 404(5) of the Local Government Act, 1993.

Attached is a detailed matrix and graphs showing Council’s progress in this period.

Quarterly Financial Review Reports for the quarter ending 30 September 2015 are also discussed
and detailed in the Attachments.

REPORT

Section 404(5) of the Local Government Act, 1993, requires the General Manager to ensure that
regular progress reports are provided to the council “with respect to the principal activities detailed
in its Delivery Program. Progress reports must be provided at least every 6 months”.

In June 2015, Council adopted the Community Strategic Plan Beyond 2025 and its various
components, including the Four Year Delivery Program 2013-2017 readjusted for the One Year
Operational Plan 2015-16.

The Delivery Program establishes the principal activities to be undertaken by Council to implement
the strategies established by the Community Strategic Plan Beyond 2025 within the resources
available under the Resourcing Strategy. This cascades downwards to the various actions that are
articulated in the Operational Plan 2015-16 that are reported to Council on a quarterly basis
(September 2015, December 2015 and March 2016) and annual basis for the year ending 30 June
2016 (via the Annual Report).

Contained within the Delivery Program are the four main strategic directions undertaken by Council
that provide a focus for the development of key goals and strategies arising from the adoption of
the Community Strategic Plan. These are:

Social Priorities
Economic Priorities
Environmental Priorities
Governance Priorities

o=

The attached spreadsheet (see Attachment 1) shows progress on the various Delivery Program
strategies and actions for the July to September 2015 quarter, and is circulated under separate
cover, along with trend data on the key performance indicators. The graphs (at Attachment 2),
display monthly trend data for 2015, and the 2014 and 2013 calendar years for comparative
purposes, and are also circulated under separate cover.

This Report provides for the requirement of statutory reporting on the Council’s four Strategic
directions in the Delivery Program for the period ending 30 September 2015.

Some of the key Delivery Program highlights for the 1st quarter are as follows:
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Social priorities — Council continues working to improve community safety, providing services
library, information and a variety of cultural services. This includes programs relating to late night
transport education, youth and children’s services, meals on wheels, library events and services,
citizenship and special needs specific programming. The professional lifeguard service continues
to provide safe swimming with various preventative measures undertaken on Manly Ocean Beach
during the start of the swimming season, and warmer spring months. Highlights in the cultural area
include the Arts Festival starting in September.

Economic priorities — Key projects have progressed relating to the Manly CBD Revitalisation
project in terms of streetscape improvements in Sydney Road and Raglan Street completion.
Maintenance and improvements to our community infrastructure took place through footpath audits
and capital works programs, HopSkipJump community bus network, and car parking facilities.
Collaboration with the Manly Chamber of commerce continued through the operation of the Manly
Mainstreet program and the Hello Manly site at Manly Wharf.

Governance priorities — continuous progress is being made with improvements to Council’s
governance and reporting systems, policies and procedures. Improvements in digital and electronic
systems for customer services and transactions such as rates and parking permits continue.
Computer system upgrades continue to improve internal operations, productivity and efficiency. At
the same time, strategic organisational development initiatives focusing on Work Health & Safety,
performance partnering, training and the Investors in People program benefit staff outcomes.
Council continues working with its regional stakeholders through SHOROC to improve resources
for the local area and Northern Beaches region through savings and enhancements to waste,
transport, and health.

QUARTERLY FINANCIAL REPORT

This Financial Report for the period ending 30 September 2015 for the first quarter 2015/2016
Financial Year has been prepared in accordance with the Clause 203(2) of the Local Government
(General) Regulation, 2005. The Division of Local Government has also issued guidelines to
Councils regarding the requirements for the Quarterly Budget Review Statements (QBRS)
reporting.

The QBRS are now required to be presented on an accrual basis, and include the following
Statements:

1. Budget Review Statement by the Responsible Accounting Officer on Council’s financial
position

Income and Expenses Budget Review Statement (with recommended variations)

Capital Budget Review Statement

Cash and Investments Statement

Key Performance Indicators

Summary of Contracts entered into during the Quarter

Consultancy and Legal Expenses Statement

Noahrwd

Council’'s Budget as presented to Council has been prepared on a “Cash” basis, while the 4 Year
Delivery Plan Budget and LTFP adopted by Council in June 2015 with the Community Strategic
Plan is prepared on an “Accruals” basis.
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The following is a summary of Council’s adopted Cash Budget for 2015/2016 and revised Budget

Estimates as at 30 September 2015:

Original Revised Budget

Budget
Operating Income $82,590,347 $82,842,093
Capital Income $53,889,770 $54,539,770
Total Income $136,480,117 $137,381,863
Operating Expenditure $75,179,874 $75,508,421
Capital Expenditure $61,804,677 $62,549,377
Total Expenditure $136,984,551 $138,057,798
Net Surplus / (Deficit) ($504,434) ($675,935)

The Statements (listed above) setting out details of the variations to the Budget for the financial

year ended 30 June 2016 are attached as Attachment 3.

The September 2015 quarter budget review reports a minor increase of $171,000 to the original
cash budget deficit for the financial year of $675,935. The original deficit ($504,434) is due to the
Court’s decision on the Stuart Street properties. On an accrual basis the Quarterly Budget Review
Statement forecasts a quarterly deficit of $221,000. The full annual financial statement Net
operating Result forecast is $6.491 million and Net Operating Result before Capital Income is

forecast $6.037 million.

RECOMMENDATION

THAT:

1.  The first quarterly report for the 2015-16 Operational Plan and progress report with the third
year of Council’'s Delivery Program 2013-2017 be received and noted; and

2.  The Financial Statement for the quarter ended 30 September 2015, including the revised
estimates and recommended variations contained within the report, be adopted.

ATTACHMENTS

AT-1 Delivery Program First Quarter Matrix 17 Pages
AT-2 KPI Graphs Quarterly Report 12 Pages
AT- 3 Quarterly Budget Review September 14 Pages

OMO09112015CSD_4.DOC

*axx - End of Corporate Services Division Report No. 21 **x**
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Delivery Program First Quarter Matrix
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ATTACHMENT 2

Corporate Services Division Report No. 21.DOC - First Quarter Report (1 July to 30 September

2015) - Progress wi
Budget 2015-16

th Four Year Delivery Program 2013 - 2017, Operational Plan 2015-16 and

KPI Graphs Quarterly Report

SOCIAL 2.11
Beach services — number of preventative actions to September 2015
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COMMENT: The number of preventative beach services for the September quarter
2015 was slightly less than the previous September 2014 quarters.

SOCIAL 2.11
Beach services — number of rescues to September 2015
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COMMENT: Beach rescues during the September 2015 quarter are slightly lower
than previous comparative 2014 quarter.
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SOCIAL 2.1.2
Manly “Boy Charlton” Swim Centre patronage to September 2015
45000
40000
35000 \A AR
7~ X Py
30000 - a A
X P
25000 -*\ I'" o
M /:
20000 - :
\\ /:
15000 s v
N, /:
10000 N l/
\\' , /
5000 \
O T T T T T T T T T T 1
W@ & rb@? VQ{\ ®,5\ &S \}‘\ v:) %{}- QJQ& £ ﬁ\d\ Qec

previous comparative quarters due to the winter period.

COMMENT: Attendance figures for the September quarter are slightly less than

SOCIAL 4.1.1
Number of library loans to September 2015
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than previous comparative quarters.

COMMENT: Library loans numbers in the September quarter were slightly less
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SOCIAL 4.11
Number of library visits to September 2015
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COMMENT: The visitation figures for the Library for the September quarter
(112,204) was slightly higher than the 2014 comparative quarters (110,362).

SOCIAL 4.1.2
Manly Art Gallery & Museum visitation to Septembher 2015
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COMMENT: Visitor numbers to the MAGM in September 2015 (21,052) showed
the popularity of the Arts Festival with its various displays and exhibitions.
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ECONOMIC 2.2.1
Hello Manly (formerly Visitor Information Centre) to September 2015
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COMMENT: The Hello Manly Centre was not record visitor numbers during the
September 2015 quarter as the counters were being repaired.

ECONOMIC 3.1.4.
Hop, Skip & Jump Bus patronage to September 2015
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COMMENT: Passenger journeys for the September quarter remains strong in
comparison with previous years.
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ENVIRONMENT 2.1.4
Number of DAs submitted to September 2015
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COMMENT: The number of DAs submitted to September 2015 quarter is higher
than 2014 and on trend with 2013 September quarter.

ENVIRONMENT 2.1.4
Number of DAs determined to September 2015
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COMMENT: The number of Development Applications determined in the
September 2015 quarter is much higher than the previous comparative quarters
reflecting an increase in developments requiring consent.
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ENVIRONMENT 2.1.4
Year To Date Median days turnaround time of a DA to September 2015
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COMMENT: The median turnaround time for DAs in the September 2015 quarter is
higher than comparative quarters due to the complexity of the determinations and
applications.

ENVIRONMENT 2.1.4
Mean (Average) days turnaround time of a DA to September 2015
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COMMENT: Average turnaround times for DA for the September quarter 2015 was
higher than the statewide average.
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ENVIRONMENT 3.1.2
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less than comparative quarters.

COMMENT: The total number of notices & orders served to September 2015 was

ENVIRONMENT 5.1.1
Tonnes of domestic garbage collected to September 2015
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lower with comparative quarters.

COMMENT: Domestic garbage collections in the September quarter were slightly
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ENVIRONMENT 5.1.2
Street sweeping — litres collected to September 2015
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COMMENT: Street Sweeping litres collected for the September quarter (743
tonnes) was much lower than the 2014 (1580 tonnes) and 2013 (1021 tonnes)
comparative quarters.

ENVIRONMENT 5.1.3
Tonnes of green waste collected to September 2015
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COMMENT: Green waste collections in the September quarter was slightly higher
than with comparative quarters.
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ENVIRONMENT 5.1.3
Tonnes of domestic recycling collected to September 2015
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COMMENT: Domestic recycling tones for the quarter were on trend with
comparative quarters.
ENVIRONMENT 5.1.3
Landfill diversion rate to September 2015
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than previous comparative quarters (46.6%).

COMMENT: Diversion rates for the quarter are slightly higher (average 48.3%)
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GOVERNANCE 1.2.1
Customer service — calls to switch to September 2015
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COMMENT: Calls to switch for the quarter are higher than comparable quarters.

GOVERNANCE 1.2.1
Customer service — counter visits to September 2015
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quarter and demonstrate increasing council business on-line.

COMMENT: The counter visits in the quarter are less than the comparative 2014
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GOVERNANCE 1.3.1
Number of Page Views of Manly Council Website to September 2015
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COMMENT: Visits to the website are higher than with previous comparative
quarters, showing the importance of the website as a means of Council
communications.

GOVERNANCE 1.3.1
Number of media releases issued to September 2015
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COMMENT: The number of press releases in the quarter (20) was slightly less
than previous 2014 quarter (21).
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GOVERNANCE 1.5.5
Staff training hours to September 2015
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COMMENT: The number of staff training hours was lower than the previous 2014
comparative quarter.
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