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 Agenda for the Council Meeting to be held on 3 November 2014. Page 231    C10.2 SHOROC Too Good to Waste - Regional Waste Avoidance and Resource Recovery Strategy   Meeting: Natural Environment Committee  Date: 3 November 2014   STRATEGY: Land Use & Development Strategy  ACTION: Participate in and promote the SHOROC waste initiatives    Reduce the volume and putrescible material going to landfill by promoting composting, worm farming etc.    Promote participation by commercial groups in recycling programs.    PURPOSE OF REPORT  To propose that Council adopt Too Good to Waste as the Regional Waste Avoidance and Resource Recovery Strategy (the Strategy) for the SHOROC region.   1.0 BACKGROUND  1.1 The NSW Government encourages councils to collaboratively develop regional waste avoidance and resource recovery strategies, with a strategy identified for the SHOROC region under the NSW Government’s Northern Beaches Regional Action Plan.  1.2 There are challenges to managing the region’s waste for the future. Currently, 117,000 tonnes of household wastes (garbage, paper and container recyclables, garden organics and general clean-up waste) plus public place wastes are collected each year across the region with approximately 59,000 tonnes landfilled. A growing population and projected 24% increase in household waste by 2021, limited landfill space, environmental impacts of landfilling and increasing costs present significant challenges. There are also opportunities to recover resources and realise economic and environmental benefits from waste.  1.3 Pittwater, Manly, Mosman and Warringah Council Waste Managers and Kimbriki Environmental Enterprises staff have worked with SHOROC to develop Too Good to Waste, the region’s Waste Avoidance and Resource Recovery Strategy (Attachment 1).   1.4 The Strategy sets a regional target of increasing the recycling rate for household waste to 70% by 2021 and has six key areas of focus: sustainable infrastructure solutions, maximising resource recovery, producing less waste, increasing recycling, making the disposal of problem wastes easier and keeping public spaces clean.   1.5 The Strategy also details the combination of community-based and infrastructure solutions for the region to work towards diverting more waste from landfill. Priorities and actions for delivery to 2017 have been identified that build on the strong collaborative work undertaken to date.   



 Agenda for the Council Meeting to be held on 3 November 2014. Page 232  2.0 ISSUES  2.1  Development of the Strategy  2.1.1 The NSW Government encourages councils across NSW to collaboratively develop regional waste avoidance and resource recovery strategies, with the SHOROC region identified for a strategy under the NSW Government’s Northern Beaches Regional Action Plan. The NSW EPA has funded SHOROC to develop the strategy under its Waste Less Recycle More program.   2.1.2 There are significant challenges and also opportunities in managing our waste for the future.  • The amount of waste being collected is increasing and it is estimated that Councils will need to manage an extra 27,672 tonnes of waste across the SHOROC region by 2021. • There are two waste facilities that the SHOROC Councils utilise in the region; Kimbriki Resource Recovery Centre located at Kimbriki Road, Terrey Hills, and Belrose Resource Recovery Centre located at Crozier Road, Belrose.  • Belrose Resource Recovery Centre accepts household and public place garbage (putrescible waste) and this landfill is due to close in November 2014. Kimbriki is not currently licensed to accept putrescible wastes and without action the only option will be to transport garbage to landfills or recovery facilities outside the region.  • Cost to dispose waste to landfill is also increasing, in part due to increases in the NSW Government waste levy, expected to rise from $107.80 to $130 a tonne by 2015/16. • NSW Government has set a state wide target of 75% diversion from landfill by 2021. • Reducing the amount of waste generated and increasing reuse and recycling will mean less waste to landfill, reducing greenhouse gases, reducing environmental impacts and saving money, energy, water and raw materials.   2.2 Collaboration with SHOROC Councils  2.2.1 Pittwater, Manly, Mosman and Warringah Councils have a strong history of collaboration. The Councils are well progressed in the plan for new regional resource recovery facilities at Kimbriki Resource Recovery Centre that can recover resources from waste. In the coming years it is also intended to implement a new common household waste collection system across the region that is proposed to collect food and garden organics waste. The strategy builds on these actions that are already planned and underway.   2.3 Strategy Vision and Focus Areas  2.3.1 The Strategy looks to 2021 with a vision to: Lead and support our community to avoid, reuse, recycle and recover valuable waste resources and includes an action plan to 2017 that will be reviewed annually. Its main focus is on areas of council responsibility such as household waste and public place waste, however business waste is also considered.   2.3.2 The Strategy sets a regional target to increase recycling rates for household waste from 54% in 2011 to 70% by 2021, and identifies priorities and actions for delivery.     



 Agenda for the Council Meeting to be held on 3 November 2014. Page 233  2.3.3 The Strategy shapes the region’s future where waste is recognised as a valuable resource of economic and environmental benefit. It enhances council collaboration to deliver regional outcomes for the community that are sustainable and build on or add value to individual SHOROC council waste initiatives. The strategy also contributes to the targets in the NSW Waste Avoidance and Resource Recovery Strategy.  2.3.4 The Strategy has two key planks. The first is planning the infrastructure solutions to make the best use of the resources available from materials that are currently going to landfill. This includes the planned Kimbriki Resource Recovery Project and the collection of food waste through the Common Waste Collection System. The second is establishing the right environment and giving the community the necessary tools and capability to do their part to take personal responsibility to produce less waste, increase recycling, deal with problem wastes and reduce littering and illegal dumping.   2.4 Link to Pittwater Council 2025 Community Strategic Plan  2.4.1 The Pittwater Council 2025 Community Strategic Plan includes objectives to: • reduce waste to landfill in Pittwater and maximise recovery and use of recycled materials;  • reduce litter and illegal dumping and promote sustainable waste management practices; and • actively participate in the development of new technology in waste management.  Actions within the Strategic Plan include participation in and promotion of SHOROC waste initiatives.  2.5 Public Consultation  2.5.1 On 14 May 2014 SHOROC’s Regional Waste Co-Ordinator, Liz Quinlan, addressed the meeting of the Pittwater Council Natural Environment Reference Group (NERG) and discussed the development of the draft Strategy and public consultation process.   2.5.2 On 14 July 2014 Pittwater Councillors were briefed on the draft Strategy.  2.5.3 The draft strategy was released jointly by the Hon. Rob Stokes MP and SHOROC President Cr. Jacqui Townsend on Friday 15 August 2014 at Kimbriki Eco-House and Gardens in the presence of Mayors, Councillors, Council staff, Kimbriki Board, NSW Environmental Protection Authority (EPA) and other interested parties.   2.5.4 Four weeks of community consultation was undertaken ending on 12 September 2014 coordinated by SHOROC, with each council promoting the strategy and opportunity for feedback. Engagement was predominately through the council and SHOROC websites and social media utilising a range of tools such as e-newsletters, web pages, Facebook and twitter feeds based on the draft strategy and associated infographic.   2.5.5 The draft Strategy received positive support from the community including positive comments on the tools used to engage such as the infographics (Attachment 2 SHOROC Community Consultation Report). The majority of the comments received were of high quality and related directly to the broad scale actions in the draft strategy. No comments were received on the strategy’s vision or range of focus areas chosen for the strategy. The quantity of comments received does not warrant an individualised council level reporting approach to feedback. 



 Agenda for the Council Meeting to be held on 3 November 2014. Page 234  2.5.6 The outcome of the community consultation resulted in improvements to the actions within the Strategy and affirmation that the strategy direction that has been taken meets the community’s areas of concern. The tools used to promote the strategy have raised the community’s awareness of how the regional waste management system works and the pivotal role that community plays in effective and efficient resource recovery. The Strategy has been updated to reflect the community feedback received.   2.6 Financial Implications  2.6.1 Funding of actions in the Strategy align with council funding priorities or are grant dependent.   2.6.2 Strategy implementation will also maximise funding opportunities under the NSW EPA Waste Less, Recycle More initiative that includes contestable grant programs for new and upgraded infrastructure, community recycling centres for household problem wastes, business recycling, market development and, programs to tackle illegal dumping and litter.   2.6.3 The NSW Government’s non contestable Local Government Better Waste Recycling Fund will also provide funding for strategy initiatives. Implementation of actions related to household waste collection will be supported by operational funding through the Council’s Domestic Waste Management Charge.  2.7 Endorsement of the Strategy and Next Steps  2.7.1 On 16 September 2014 the Strategy was endorsed by the SHOROC region General Managers Advisory Committee (GMAC). On 17 September 2014 the Strategy was endorsed by the Kimbriki Sub-committee of Councillors and community representatives.   2.7.2 The SHOROC Regional Waste Co-ordinator is working with the Regional Waste Manager’s to identify, prioritise and implement actions to achieve individual Council strategic priorities.  3.0 SUSTAINABILITY ASSESSMENT  3.1 Supporting & Connecting our Community (Social)  The regional strategy will allow greater social integration across the SHOROC region through collaborative education and community engagement tools. 3.2 Valuing & Caring for our Natural Environment (Environmental)  The regional strategy will allow greater environmental benefits as it provides strategic and infrastructure planning on a regional level. 3.3 Enhancing our Working & Learning (Economic)  The regional strategy would provide greater economic benefit through financial savings achieved from reduction in waste generation and diversion from landfill. 3.4 Leading an Effective & Collaborative Council (Governance)  The regional strategy would enable participating Councils to coordinate and collaborate on the implementations of waste strategies more effectively and efficiently. 3.5      Integrating our Built Environment (Infrastructure)  The regional strategy would allow SHOROC councils to plan and implement waste infrastructures based on regional community needs.   



 Agenda for the Council Meeting to be held on 3 November 2014. Page 235   4.0 EXECUTIVE SUMMARY  4.1 The Too Good to Waste Regional Waste Avoidance and Resource Recovery Strategy details the combination of community-based and infrastructure solutions for the region to work towards diverting more waste from landfill. The Strategy looks to the year 2021 with priorities and actions linking to policies and strategies of the individual SHOROC councils.   RECOMMENDATION  1. That Council adopt the Too Good to Waste Regional Waste Avoidance and Resource Recovery Strategy (at Attachment 1).  2. That correspondence be forwarded to SHOROC confirming adoption of the Too Good to Waste Regional Waste Avoidance and Resource Recovery Strategy.       Report prepared by Richard Li, Waste Services Officer   Jeff Lofts MANAGER, ENVIRONMENTAL COMPLIANCE    
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 Agenda for the Council Meeting to be held on 3 November 2014. Page 248  ATTACHMENT 2  Outcomes of community consultation on draft Regional Waste Avoidance and Resource Recovery Strategy   This paper presents the outcomes from the community engagement on the draft Regional Waste Avoidance and Resource Recovery Strategy for Mosman, Manly, Pittwater and Warringah that was held from 15 August to 12 September 2014 and its impact on finalising the strategy.        Consultation process overview The draft strategy was released jointly by the Hon. Rob Stokes MP and SHOROC President Cr. Jacqui Townsend on Friday 15 August at Kimbriki Eco-House and Gardens in the presence of Mayors, Councillors, Council staff, Kimbriki Board, EPA and others.  Four weeks of community consultation was undertaken ending on 12 September.   Community engagement was undertaken coordinated by SHOROC using a range of engagement methods (Table 1) and media products with opportunities for community feedback provided via group and one on one meetings, online survey, email, mail, phone or social media, with the majority of comments received via an online survey (50 respondents). Table 2 presents an overview of strategy outputs used in the consultation.  Feedback received and recommended changes to the strategy   The draft strategy received positive support from the community (Attachment A: Feedback on consultation on Too Good to Waste) including positive comments on the tools used to engage such as the infographic.  No comments were received on the strategy’s vision or range of focus areas chosen for the strategy.   The majority of the comments received were of high quality and related directly to the broad scale actions in the draft strategy. Many suggestions were at activity level and are captured in actions already included in the Strategy so will be considered in the preparation of implementation plans for each action.   The quantity of comments received does not warrant an individualised council level reporting approach to feedback.    The comments with duplication removed have been grouped around the focus areas of the strategy (Table 3). Those issues with the most comments included: • Reuse/recycling of clean up waste • Increase awareness of what Kimbriki does • Engage better with households on what can be recycled and incentivise recycling over disposal   The objectives of Too Good to Waste Community Engagement Plan were to:  Raise awareness that a Regional Waste Strategy is being developed for Mosman, Manly, Pittwater and Warringah Councils  and encourage input to strategy development  Create ownership for councils and community of the strategy and implementation of actions in the future  Raise awareness of how the waste management system works and the pivotal role that community plays in effective and efficient resource recovery 




