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 Agenda for the Council Meeting to be held on 3 November 2014. Page 176  ATTACHMENT 3  CRITERIA    1-5 rating  1.1 The Vision 15%  The extent to which the proposal meets PC's vision for the site activation through community engagement for both locals and visitors through a multifaceted Food and Beverage offer.  1.2 Venue Constraints  The EOI reflects an understanding and sympathy with the local residents  The EOI demonstrates an understanding of the shared usage of the Club Room/ Function Venue       Subtotal 13.5 2  Food and Beverage Opportunities.  The extent to which the EOI addresses the multifaceted components of the site - The Kiosk, The Restaurant, The Function Venue. 10% The Kiosk    The Kiosk Menu offer is casual with a range of Eat in and Take Out options   The Kiosk Menu price points are competitive   Opening hours are seasonally driven, opening across all day parts and some evenings   Explores opportunities for innovative service/ ordering technology  The Restaurant   The Restaurant Menu is casual yet world class and contemporary   The Restaurant menu is competitively priced  The restaurant menu features seasonal Australian produce in a format appropriate to the location   The Restaurant offers extended trading hours over peak periods  The Function Venue  The Function element of the package is not the only commercial driving force of the EOI  The Function offer shows an awareness for the surrounding amenity       Subtotal  3 Key Terms and Conditions 35% The Concept is innovative and complements the site  The Business Model is acceptable and realistic  The Financial Offer is acceptable (incl lease terms & base rent and capital investment)       Subtotal  3.7 Environmental Sustainability 5%  A sustainability Program   Environmental awareness through packaging and design       Subtotal  3.8  Demonstrates a spirit of collaboration with Pittwater Council and Avalon Surf Club 5% Innovative ideas for the Food and Beverage at the site that will encourage greater visitation to Avalon Surf Club       Subtotal  4.1 Tender Time Line 5% The Proponent has shown an understanding or the program timeline       Subtotal  Over View of Main Criteria 20% Exhibits a realistic and sustainable concept that will drive to the most revenue which benefits the primary stakeholders  Evidence of the proponents previous experience and track record including experience in operating diverse business models  The degree to which the proponent complies with the requirements and conditions of the EOI  The assessment of the tenders awareness of PC's policies and how they apply to the EOI and the site       Subtotal  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 177  CRITERIA  Returnable Schedules Received 5% 10.1 Company Details  10.2 Concept  10.3 Business Model  10.4 Financial Offer  10.5 Bank Guarantee  10.6 Experience current and Previous  10.7 Financial Capacity  10.8 Confirmation of Insurance cover  10.9 Confirmation of Contract Terms  10.10 Acknowledgement  10.11 Referees  10.12 Check List  RFP was submitted by due date       Subtotal        TOTAL (max 185)        WEIGHTED SCORE (max 100%)       



 Agenda for the Council Meeting to be held on 3 November 2014. Page 178    C9.3 Future Cities Program 2014 - Mona Vale Place Plan   Meeting: Connecting Communities Committee    Date:    3 November 2014   STRATEGY: Town & Village  ACTION: Commence preparations for Mona Vale Village Centre Masterplan   PURPOSE OF REPORT  To report back to Council on the outcomes of the Future Cities Program 2014 which to date has included:   • Mayoral Forum 18-20 June 2014 • Study Tour to USA  6-15 September 2014  This report also outlines the proposed path forward for the commencement of Mona Vale Place Planning (former master planning).  1.0 BACKGROUND In February 2014, Pittwater Council was invited to participate in the Future Cities Program 2014 by the United States Study Centre at the University of Sydney. The Program is focused on city-centre revitalisation whilst also supporting Local Government leaders in building sustainable and liveable communities.  The primary goal of the Future Cities Program is to promote sustainable urban development by supporting elected leaders, together with Local Government and community leaders, with an evidence based approach to strategic urban planning. The Future Cities Program also aims to provide on-going knowledge sharing and capacity building between the Australian and American partners.  The 2014 program led by Professor Edward Blakely, took the nominated delegates from the Council through a three-day intensive strategic workshop in Sydney followed by a study tour in the United States.   2.0  ISSUES  2.1 Benefits and Value for Council  The program gives participating councils evidence-based solutions and strategic tools that can be applied to a target precinct, an issue or a project within the Local Government Area (LGA). The program also exposed Pittwater Council to leading U.S. and Australian urban design and planning experts and facilitates on-going beneficial relationships between Pittwater Council and these experts.    The specific benefits relating to Pittwater are:  • Exposure to international best practice in place making and urban design.  • Access to industry leading experts. � Independent analysis and advice. � Sharing knowledge and experience with other Councils  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 179  2.2 Outline of Mayoral Forum  The Future Cities Program Mayors' Forum as the cornerstone of the Future Cities Collaborative, was held 18 – 20 June 2014 at the United States Study Centre, University of Sydney. Elected officials, senior council staff, and community representatives from The City of Canada Bay Council, Gosford City Council, Hornsby Shire Council, Marrickville Council, Pittwater Council, and Wollongong City Council, worked with leading Australian and international urban design experts, architects, and strategic planners to examine various scenarios and models that address the key challenges their chosen project areas face.  The Forum itself was the culmination of background research and work conducted by each of the Council delegations in consultation with the Future Cities Team in the lead-up to the event; which meant that the scenarios modelled and data examined during the Forum gave the participants insights, options and solutions needed to move forward to develop and improve their project areas. 2.3 Preparation for Study Tour In preparation for the study tour, staff commenced a place auditing process. This was carried out through the Reference Groups, the Mona Vale Chamber of Commerce and the Enliven Pittwater Leadership Group who were asked to complete a place audit survey based on the framework provided by Project for Public Spaces. This baseline data provided the delegation with an understanding of experiencing Mona Vale from a human scale. In addition a number of interviews were carried out with local residents and business owners regarding their experience of the town centre and suggestions for improvement.   The delegation identified the key themes to be explored:  � Affordability - retaining 18-35 year olds � Knowledge and innovation infrastructure � Connectivity – active transport solutions  � Urban design and the public realm  2.4 Outline of Study Tour  The study tour was Phase Two of the Future Cities Program and followed on from an intensive three-day Mayors' Forum, conducted in June. The second phase of the program assisted each participating council in developing ideas to revitalise local precincts with a focus on economic development, housing affordability, liveability, holistic resiliency, and efficient resource use. The six participating cities were led by Chair of the Future Cities Collaborative Professor Edward Blakely on tours of innovative sites in the US states of California, Connecticut, New York, and New Jersey.  In San Francisco the Pittwater delegation organised an additional meeting with the Director of Strategic Planning and Policy from the San Francisco Municipal Transportation Agency. The Pittwater delegation was taken through the Agency’s active transportation strategies and was provided with a personalised tour through some of the city’s innovative street activation projects.  This personal insight provided the delegation with an opportunity to talk one on one with a city policy maker exploring the challenges and opportunities for Pittwater.  In New York City, the group was given access to New York City Department of City Planning, Economic Development Corporation, and Department of Parks and Recreation among others. The Future Cities Program was supported by NSW Trade Commissioner to North America, Mr Laki Kondylas, Australian Consul General in San Francisco, Mr Nigel Warren, and New York City Commissioner for Park and Recreation and Deputy Mayor, Mitchell Silver. The participants met with over 200 leaders of cities and government agencies during the program, and each US host was paired with an Australian city in order to deepen the bi-lateral relationship between the two countries.  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 180  2.5 Patchogue Village The Pittwater Council delegation was paired with Patchogue Village which is situated on the south shore of Long Island in Suffolk County New York. The population of Patchogue is approximately twelve thousand with a wider catchment of thirty thousand. In the 1990’s the Village recognised there to be emerging economic and social issues due to an aging population and large big box retail draining the economy away from smaller high-street retailers. In response to these concerns the Village authorities in partnership with their Business Improvement District organisation, Chamber of Commerce and other not for profits reinvigorated their Village by implementing a number of strategies including; investing in and strengthening of the arts community, programmed community activities to bring families back into the village centre, incentivised retail space on the main-street to attract businesses and developed workforce housing. All of this coincided with the restoration of the Patchogue Theatre for the Performing Arts which is a valued community asset.  Similar to the Enliven Pittwater strategy, Patchogue works in partnership with local business and community organisations to enhance the vibrancy in their village centre. This is being done through place programming initiatives such as ‘Alive after Five’ events, arts and cultural activities and shop front improvements.  The key learnings from the day with the Mayor of Patchogue and city leaders were: • The success of a local Business Improvement District model particularly the ownership and town enhancement outcomes achieved within the village centre. • Patchogue community’s commitment to remaining adaptive and responsive to change. • The commitment of Patchogue community to attract and retain young people and that workforce affordable housing options are a necessity to the overall sustainability of a town.  • The important role that night time economies play in attracting and retaining a younger demographic.  2.6  Key Learnings from the overall program and the relevance and application to Pittwater  As stated previously in this report the study tour included meetings with approximately 200 cities leaders across US states of California, Connecticut, New York, and New Jersey. In summary the key learnings and observations and how they link and apply to Pittwater are outlined in the table below: Key Learning and Observations: Urbanity (urban life) There is an emerging recognition of the benefits of urbanity. There is a growing appreciation for diverse, mixed urban environments with reduced car dependency, greater pedestrianisation and active transport. A focus on experience creation and people. This includes an understanding of the benefits to society as a whole of the benefits of compact cities in terms of economic efficiency, productivity, lower environmental impact and social justice in terms of access to goods and services for all groups in the community (Rod Simpson, 2014).  A key observation leading to this shift is the generational change in consumer behaviours. In general, older generations are consumers of goods. Younger generations are consumers of experiences. Local authorities need to be experience builders to attract the younger demographic who will be the knowledge workers of the future.   There is a global trend emerging towards smaller household size and a preference to dwell closer to cities and towns.   A recognition that a mix of generations and socio-economic diversity is vital to the depth of social experience.  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 181   This needs to be delivered on a targeted and customised basis across the city. Communities need to be involved in this delivery process to ensure the creation, expansion and/or retention of quality neighbourhoods that deliver housing for all, jobs, local retail, open space and cultural activity.  It is recognised that big cities need big projects. Big projects are a necessary part of the diversity and growth of the city but they must fit into the context of the city at a human scale. Great things can be built but there needs to remain a focus on the details, on the street and on the people of the place. A top down approach that only focuses on the number of houses delivered or jobs created without paying attention to the fine grain details can lead to the creation of contrived, bleak and soulless places. Quality at all scales with attention to detail is vital. Understanding and appreciating the different patterns of living that are possible in different locations across the city is what place making is all about. Each place has its own character, strengths and weakness, and each needs to develop a built form, public domain and open space network that relates to the people of that place and contributes to and encourages more sustainable patterns of living (Rod Simpson, 2014). Link & Application to Pittwater Link to Pittwater Community Strategic Plan:  Building Communities Strategy • To be a community that respects and values cultural diversity  • To increase social cohesion by encouraging and facilitating involvement in community organisations, networks, events and activities.  • To have accessible social infrastructure  Town and Village Strategy • To ensure Pittwater’s villages remain vibrant as social, cultural and economic hubs.  • To create a sense of place and enhance the village experience • To promote sustainable development in Pittwater’s towns and centres • To make our village centres accessible for all • To provide people friendly streetscapes Considerations for Place Planning in Pittwater: Creating an environment for investment in building knowledge and innovation. Co-located office spaces, work hubs and business incubators. Strengthen links between Mona Vale Hospital and Mona Vale Town Centre. Recognition of Pittwater’s high level of home businesses and the potential for small office / home office (SoHo) type residential to support start-up businesses within the centre.  Global trends indicate that younger people (18-35 year olds) are looking for smaller dwellings close to transport, work and vibrant village activity over larger detached dwelling styles. They are looking for areas that are active, diverse and have a night time economy. Urban living for future generations means choosing to live in communities that are diverse, with mixed incomes, mixed use commercial areas, in loft or small style apartments. It is important to note although this style of accommodation would obviously suit young people who are more likely to compromise on factors such as street noise, space, amenity it is not exclusively being taken up by under 35 year olds. Globally the trend for dense living in and around centres is a preferable option as proximity to shops, restaurants and evening activities is appealing to all age groups.    



 Agenda for the Council Meeting to be held on 3 November 2014. Page 182  Focus areas for Place Planning for the future of Pittwater: • Planning for diverse sustainable centres  • Developing workforce / next generation housing models  • Designing outcomes for function of places before form • Build the experience within the town and village centres  Key Learning and Observations: Partnerships  Throughout the study tour the role of partnerships was explored in relation to local investment, driving local outcomes and taking ownership for town enhancements. This was particularly evident in the city of Patchogue.  Identification of key partners in achieving investment in local infrastructure was key to the success of many of the cities and towns’ urban renewal and activation projects and overall economic development.  The delegation met with many not for profit organisations ranging from affordable housing organisations through to foundations that raised funds to invest in strategic urban projects to enhance villages, towns and cities.  Smaller more localised not for profits had sophisticated mechanisms to leverage funding from private and government agencies as well as local philanthropists. Not for profit organisations such as Business Improvement Districts, arts organisations and Chambers of Commerce were making significant changes within their localities.  In New York City the delegation met with a number of strategic not for profits and foundations whose role was to work between community and government in raising capital or lobbying for policy change to facilitate local (town and city wide) public benefit outcomes. Meetings with representatives from NYC organisations included: • Dana Bourland, Vice President of the Environment Program, The JPB Foundation • Tom Wright, Executive Director of the Regional Plan Association • Sharon Alpert, Vice President of Programs and Strategic Initiatives, Surdna Foundation • Darryl Young, Director for Sustainable Cities, Summit Foundation • Ronda Jackson, Assistant Director of Public Sector Innovation, Living Cities • Alison Corwin, Program Officer for Sustainable Environments, Surdna Foundation  • NYC Design Trust for Public Space • Various Business Improvement Districts  • NYC Economic Development Corporation. Within each of these meetings examples where presented on creating environments for investment and change at both a micro and macro level.  Link & Application to Pittwater Link to Pittwater Community Strategic Plan:  Recreational Management Strategy  • To improve multi-use recreational facilities and services through on-going public / private partnerships Building Communities Strategy • To support community initiatives that respond to community need Economic Development Strategy  • To support new and existing businesses compatible with Pittwater's values, vision and community aspirations • To encourage diverse retail and commercial opportunities within town and village centres • To recognise and promote the importance of key workers 



 Agenda for the Council Meeting to be held on 3 November 2014. Page 183  Considerations for Place Planning in Pittwater:  Locally there is a strong presence of local chambers of commerce and business networks linking over 8,500 local businesses with regional businesses whist building capacity across the sector. In addition, as explored throughout Pittwater’s Social Plan – Emerging Issues Paper – Arts (adopted September 2013) there is a rich arts and cultural community fostering and promoting the importance of the arts for sustainable communities.  Analysis of the qualifications of the workforce in the Pittwater Council area in 2011 compared to NSW shows that there is a higher proportion holding formal qualifications (Bachelor or higher degree; Advanced Diploma or Diploma; or Vocational qualifications), and a lower proportion with no formal qualifications. Overall, 63.9% of the workforce held educational qualifications, and 34.1% had no qualifications, compared with 61.2% and 34.6% respectively for New South Wales. However, access to tertiary education for Pittwater residents is currently limited with young people frequently choosing to travel out of the region to live closer to university to gain tertiary education. Allied to greater availability of tertiary education is the economic stimulus for local business and government. Focus areas for Place Planning for the future of Pittwater: • Continue to strengthen local business organisations and networks such as the Chambers of Commerce and Pittwater Business Ltd • Establish partnerships and funding platforms through vehicles such as Enliven Pittwater, Philanthropic trusts and investigate foundation models.  • Partnerships with universities for local access   Key Learning and Observations: Housing Design and Diversity  Sydney is recognised as having some of the world’s most expensive residential real estate, ranking at or near the top of numerous global affordability indexes. The U.S. cities visited on the study tour were generally also all dealing with this problem.   At this point it is important to differentiate between the term ‘housing affordability’ and ‘affordable housing’. Housing affordability is generally accepted to refer to the relationship between housing costs and a household’s total income i.e. the challenge of purchasing a home in the housing market.  Whereas ‘affordable housing’ refers to housing that is priced below the market for people who cannot afford market housing i.e. government assisted but privately provided housing that needs a target group e.g. key workers (nurses, teachers, police etc.).   US cities have identified this issue and have identified the vital importance of providing affordable housing and have numerous levers available to them to respond e.g. tax incentives for big business, affordable housing targets, inclusionary zoning.  Most Council’s in NSW do not have the same abilities and consequently, very little is being done to meaningfully respond to this problem. The social and economic impact of lack of affordable options will continue to worsen if meaningful measures are not taken in the near future.   Key workers are vital for the function and operation of the city. If key workers can’t afford to live in the communities where they work then this has associated impacts on service availability, economic productivity and cost. There are also negative impacts associated with those required to undertake significant commutes to and from work including congestion, lost productivity, social impacts on families and relationships and associated negative health issues.   The current generation of first homebuyers are becoming priced out of the local housing market. The younger generations who have grown up in the area cannot afford to live here, leading to social dislocation away from family, friends and their entire social network. In Pittwater there is a significant net migration out of the Local Government Area for 18-34 year olds. These people have been shown to migrate to areas of more affordable housing and areas with strong job opportunities and rental market (http://profile.id.com.au/pittwater/home).  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 184   There were a number of international examples where solutions to housing affordability are being applied successfully e.g. NYC, San Francisco.   Link & Application to Pittwater Link to Pittwater Community Strategic Plan: Building Communities Strategy • To be a community that respects and values cultural diversity  • To have accessible social infrastructure  Town and Village Strategy • To ensure Pittwater’s villages remain vibrant as social, cultural and economic hubs.  Economic Development Strategy  • To recognise and promote the importance of key workers Considerations for Pittwater:  Due to high land value Pittwater continues to be an expensive place to reside particular for younger people, young families and older people looking to downsize. Across Pittwater rental options and vacancy rates are lower than other parts of the SHOROC region, this results in limited housing options for previously identified demographic groups. Across Pittwater there is significant net migration 18-35 year olds away from the area, this could be attributed to employment and tertiary opportunities as well as affordability. By 2031 it is estimated that the SHOROC region is projected to generate an additional 8,387 jobs within the ‘key worker’ categories. Much of this projected growth could be attributed to the investment into magnet infrastructure such as the new Frenchs Forest Hospital, upgrade to Mona Vale hospital, both impacting on containment and the future role of the town centre.  Focus areas for Place Planning for the future of Pittwater: • Identify potential areas for innovative workforce / next gen housing outcomes.  • Partner with Affordable Housing organisations  • Investigate strategies to secure the delivery of affordable housing in and near centres.  Key Learning and Observations: Urban design and the creative use of the public realm   Many examples shown throughout the program demonstrated the primacy of the street as the glue of neighbourhood life and show an understanding that town and city blocks are the basic units of life. The importance of designing for ‘quality’ neighbourhoods using the principles of: housing for all, jobs, local retail, open space. Good urban design comes from quality at all scales with attention to detail. Judge design and success from the pedestrian perspective – the human scale. Guarding the quality of our urban environments whilst building excitement and pleasure of everyday living.  Link & Application to Pittwater Link to Pittwater Community Strategic Plan:  Recreational Management Strategy • To provide a diverse range of accessible recreational opportunities and associated facilities to cater for a broad range of ages, abilities and interests 



 Agenda for the Council Meeting to be held on 3 November 2014. Page 185  • To realise and enhance the recreational potential of civic and open spaces  Land Use and Development Strategy  • To deliver a comprehensive suite of development controls that improves the liveability of the area.  Town and Village Strategy • To make our village centres safe • To improve streetscape and recreational qualities of the centres Considerations for Place Planning in Pittwater:  It is recognised that a significant catalyst to achieve vibrancy is creating a framework in which the public realm and the built form enables people to inhabit and freely utilise the spaces and paces within the centres. It is the life that occurs in between the buildings and on the streets that contributes to the character of the place. Through the Enliven Pittwater strategy Council and the Enliven Pittwater leaders have commenced a dialogue on the merits of active spaces and creative place making which provides a platform for change which can be strengthened to progress the vision of vibrant villages.  Focus areas for Place Planning for the future of Pittwater: • Trialing tactical urban projects and place programming  • Testing pedestrianising projects such as Mona Vale Long Lunch in Bungan Lane.  • Develop street style guides that graphically show encouraged street activation  • Build the desirability of the place • Plan for walkable town and village centres  • Delivering places where people feel safe (lighting, activations, design)  Key Learning and Observations: Active Transport Solutions  Key to the success in achieving active transport solutions is a decision on city and town mobility. Policy frameworks were established not to eliminate cars but to prioritise other forms of transport. Many towns and cities demonstrated capacity to leverage off the current social trends and cultural shifts seeing people wanting to live in a community where all their needs are met close by.  Land use and infrastructure planning was addressing the importance of active living and the needs of the pedestrian.  In both San Francisco and New York city leaders have been aggressive in their policies to shift car dominance and safety. Both cities have recently launched ‘Vision Zero’ strategies (seeking zero pedestrian deaths) and action plans with the overall mission to address dangerous streets and intersections, education campaigns for road users, decreasing speed limits and significant investment into pedestrian and bicycle infrastructure.   Link & Application to Pittwater Link to Pittwater Community Strategic Plan: Traffic and Transport Strategy  • To promote innovative and flexible transport systems that provides alternative transport options. • To create active transport connectivity network (including roads, pathways, cycle ways) Town & Village Strategy • To enhance access to our village centres through improved public transport, parking, cycling and walking opportunities.  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 186  Considerations for Place Planning in Pittwater:  The provision of adequate transport options for the community requires a number of approaches, catering to different community needs and often requiring innovation and trialling new models. Transport options are key considerations when it comes to where and how people work. This is particularly so for Pittwater residents and workers, due to the area’s geographic isolation, limited coverage by public transport and congestion of the road network, making moving around difficult locally and especially to or from areas outside the Northern Beaches.  Integrated active transport planning is essential for sustainable towns and villages of the future. Reducing car dependency will occur with efficient public transport options and high levels of connectivity to key destinations such as work, transport interchanges and shopping areas.  Focus areas for Place Planning for the future of Pittwater: • Car share schemes  • Introduce bicycle parking throughout centres  • Local business customer active transport incentive programs • Residents and workers share their own car  • Plan for end-of-trip facilities at public transport interchanges and activity centres  • Create a more welcoming environment for pedestrians and cyclists • Greater use of town centre by commuters  • Leverage off BRT   2.7 Mona Vale – A strategic opportunity Mona Vale is the highest order centre within Pittwater LGA and plays a vital role in shaping the future of the LGA in relation to sustainable growth, a focal point for development, contributing to employment targets, job containment as well and strategic importance in relation to housing targets (Pittwater Land Use Planning Strategy 2011). Mona Vale is of strategic importance in relation to the recent commitment made by the NSW State Government’s commitment to a Bus Rapid Transit System from Mona Vale to Sydney CBD, the proposed Mona Vale Road upgrade as well as the Mona Vale Hospital redevelopment. It is vital that the planning for the future of Mona Vale is within this context, and that the goals and priorities established through the place planning process ensure Mona Vale is positioned as the northern end of the peninsula’s vibrant urban town centre.    2.7.1  Commencement of Pittwater Place Plan – Mona Vale    The purpose of a place-based planning approach is to ensure people are at the centre of all planning and design solutions for Pittwater’s places. In essence it is designing places for people.  Establishing a clear vision, aspirations and strategic direction for Mona Vale is essential as is allowing for and responding to change. The proposed place planning process will provide a robust framework that allows life to take place within and around the centre. The place planning for Mona Vale will achieve the same key elements to a master plan as set out in the report to Council on the 3 June 2013. The difference will be in flexibility of the approach, the focus on the outcome not the process and the emphasis on people’s connection to place. It is essentially a move away from a prescriptive and ‘set in stone’ document to a more iterative evolution of what a town and villages becomes. The place plan will include all of the elements of a master plan including Development Control Plan (DCP) to set the standards, controls and regulations that apply when carrying out development or building work within Pittwater.    



 Agenda for the Council Meeting to be held on 3 November 2014. Page 187  A focused place based approach to the design and planning for Mona Vale to bring about incremental change is in line with the current and future needs of Pittwater’s town centre. A place based approach using vehicles such as ‘Enliven Pittwater’ will enhance Mona Vale’s profile and importance to the  LGA by:  � Attracting the right uses to the right places � Creating greater connectivity between origin and destinations in and around the centre.  � Developing built form design principles for future development within Mona Vale. � Focusing on greater pedestrian movement and alternate transport opportunities.  � Recognition of the importance of streets as community spaces and destinations.   � Opening up public spaces and activation – place programming to enhance the experience whilst in the centre – encouraging people to stay.  � Building Mona Vale’s profile as a destination.  � Supporting tactical urban design projects   Proposed key themes for a Mona Vale Place Plan are as follows;  � The vision and aspiration for Mona Vale  � People and destinations  � Urban Fabric � Retail & Economics  � Access & Linkages  � Place-making and the public realm  � Street Life & Evening Economy  � Marketing – (investment - creating a strong brand for Mona Vale) � Quick Wins (immediate and short term actions)  The above key themes enable a framework for analysis and engagement. Each topic and theme will be explored and presented within the place plan with priority initiatives and staging.   2.8 Community Engagement Principles for the Project  The community engagement strategy being developed for this project will be designed to ensure all identified stakeholders (internal and external) have the opportunity to provide input into the process.   The key objectives of engagement are:- � Develop a shared clear strategic vision for Mona Vale  � Explore of the residential and commercial role and function of the town centre within the context of the whole of Pittwater now and into the future  � Establish priority areas within each theme  � Undertake design solution focused engagement methods which encourage the community to participate in formulation of propositions for different goals.  � Unpack the diverse and often competing views of stakeholders in planning for a town centre  � Identify quick win interventions  2.8.1     Key principles of engagement  • Creating an environment of investment and buy-in  • Engaging with a broad demographic • Using creative, participatory methods  • Valuing the importance of the connection of people and the public realm 



 Agenda for the Council Meeting to be held on 3 November 2014. Page 188  • That the engagement methods will take into account of the diverse uses and functions of the town centre.  • Valuing the street as a stage for community life • Stakeholder input will continually inform project outcomes (i.e iterative nature of feedback)  2.8.2    Proposed community engagement   • Proposed Panel Seminar with Future Cities Participants and Workshop on Mona Vale Vision – end Nov • Establishment of a webpage to inform stages of project as well as capture and present stakeholder involvement.  • Community Visioning Engagement – Week 1& 2 of December  • Continued Visioning Engagement – Early Feb.  • Design solution workshops Feb – April   3.0 SUSTAINABILITY ASSESSMENT  3.1 Supporting & Connecting our Community (Social) An outcome of participating in this Program will assist the Council to best plan and develop a vision for town centres and villages that aim to enhance the community’s connection to place. Key learnings that will inform future planning include: addressing housing intesnity rather than density, the appreciation of different patterns of living from suburban to more urban environemnts, strengthening the expience within the centres to capture the younger demographic and designing villages and centres for people first.  3.2 Valuing & Caring for our Natural Environment (Environmental) The Program promotes and facilitates urban design and place making outcomes in cities and town centres. This included developing precincts that are more sustainable in terms of water, energy, waste and transportation.  The program explored issues such as sustainable design and development, the promotion and integration and active transport solutions all of which will inform the future place planning for Pittwater.  3.3 Enhancing our Working & Learning (Economic) Mona Vale is the main employment centre for Pittwater. This Program has offered exposure to best practice examples of creating vibrant communities that foster learning and offer employment options. The Program explored challenges such as commercial vacancy, retail diversity and containment, the delivery of relevant economic development strategies, the importance of retaining key workers and creating environments where there is investment in knowledge and innovation infrastructure.  3.4 Leading an Effective & Collaborative Council (Governance) The Program has offered a unique opportunity to collaborate with leaders in urban design, place-making, planning and architecture. It demonstrates Pittwater Council’s willingness to collaborate and develop innovative, quality outcomes for the Pittwater community in our town and village centre.  3.5 Integrating our Built Environment (Infrastructure) This program provided an opportunity to explore and develop innovative ways of developing a framework for both the built form and the public realms across Pittwater enabling people to inhabit and freely utilise the spaces and places within the centres. The program explored key issues relevant to Pittwater which included: the importance of urban life and experience generation, to plan for people first, to embrace mixed use places and spaces the importance of design codes that facilitate investment into quality outcomes at all scales.   



 Agenda for the Council Meeting to be held on 3 November 2014. Page 189   4.0 EXECUTIVE SUMMARY In February 2014, Pittwater Council was invited to participate in the Future Cities Program 2014 by the United States Study Centre at the University of Sydney. The program is focused on city-centre revitalisation whilst also supporting Local Government leaders in building sustainable and liveable communities.  The six participating cities were led by Chair of the Future Cities Collaborative Professor Edward Blakely to innovative sites in the US states of California, Connecticut, New York, and New Jersey meeting with over 200 city leaders. The program also exposed Pittwater Council to leading U.S. and Australian urban design and planning experts to facilitate on-going beneficial relationships for knowledge and information sharing and collaboration.  The program gave participating councils evidence-based solutions and strategic tools that can be applied to a target precinct, an issue or a project, for Pittwater the project area was Mona Vale however learnings can be applied to the whole LGA.  Key learnings from the program were; the importance of urbanity (urban life), housing design and diversity, the role of partnerships, urban design and the public realm and active transport solutions. These learnings have been explored through the key directions within Pittwater’s Community Strategic Plan 2025, with local application issues identified for the future place planning (formally master planning) for Pittwater commencing with Mona Vale town centre.  Mona Vale is the highest order centre within Pittwater LGA and plays a vital role in shaping the future of the LGA in relation to sustainable growth, a focal point for development, contributing to employment targets, job containment as well and strategic importance in relation to housing targets (Pittwater Land Use Planning Strategy 2011). A focused place based approach to the design and planning for Mona Vale will commence within community engagement from November 2014. The aim of the place plan will be to bring about incremental change in line with the current and future needs of Pittwater’s town centre.   RECOMMENDATION  1. The Council notes the report on the recent activities undertaken as part of the Future Cities Program 2014. 2. That Council note the commencement of the Place Plan process (formally master plan) for Mona Vale town centre.        Melinda Hewitt MANAGER, PLACE MANAGEMENT   Andrew Pigott  MANAGER, PLANNING & ASSESSMENT       



 Agenda for the Council Meeting to be held on 3 November 2014. Page 190    C9.4 Department of Infrastructure & Transport - Roads to Recovery Grant   Meeting: Connecting Communities Committee Date: 3 November 2014   STRATEGY: Traffic and Transport  Asset Management  Risk Management  ACTION: Council to consider the impact of the Road to Recovery Grant Program   PURPOSE OF REPORT  To advise on the impacts from previous road grant funding.   1.0 BACKGROUND  1.1 The Department of Infrastructure, Transport, Regional Development and Local Government has provided 100% grant funding of $1,038,381 for 2000/2005, $1,004,074 for 2005/2009 and $1,400,477 for 2009/2014 to assist Councils to address their road infrastructure maintenance construction backlog. 1.2 The current 2014/2019 program funding allocation of $1,722,732 was advised by the Minister in October 2014 and will provide for the continuation of the Roads to Recovery Program.  1.3 This program allows Councils to decide what projects (guidelines for complying projects are provided) can be funded under the program.  Suitably qualified contractors are engaged to undertake all roadworks in accordance with Council’s purchasing procedures.   2.0 ISSUES  2.1 Project Selection  Council has chosen to allocate the funding to rehabilitating its road pavements.  The road rehabilitation program is based on asset management priorities derived from the SMEC Pavement Management System (computer based analysis system). The SMEC Pavement Management system is based on condition assessments being undertaken for all roads throughout Pittwater  The system report ranked the roads in terms of PCI (Pavement Condition Index) where ratings ranged from 1 (failed pavement) to 10 (pristine condition). The lower PCI’s together with location and service corridor needs determine the priorities of road funding.   



 Agenda for the Council Meeting to be held on 3 November 2014. Page 191  2.2 Program of Road Rehabilitation Works for 2009/2014 Program   The previous five year schedule of works for road rehabilitation consisted of the following local roads: Lumeah Avenue Elanora Parkland Road Mona Vale Garden Street Warriewood King Road Ingleside Kananook Avenue Bayview Bungendore Street Ingleside Mitala Street Newport Alexandra Crescent Bayview The Serpentine Bilgola Ocean Place Palm Beach King Street Newport Belinda Place Newport Park Street Mona Vale Beaconia Close Mona Vale Waratah Street Mona Vale Darley Street Mona Vale Old Barrenjoey Road Avalon Lane Cove Road Ingleside Samuel Street Mona Vale Cicada Glen Road Ingleside   2.3 Program of Road Rehabilitation Works for 2014/2015 The current schedule of works consists of the following roads: Garden Street, North Narrabeen The Crescent, North Narrabeen Minkara Road, Ingleside Old Barrenjoey Road, Avalon 2.4 The Program of Future Road Rehabilitation Works for 2015-2019 will be ascertained from the Pavement Management System and incorporated into the relevant Delivery Plan.   3.0 SUSTAINABILITY ASSESSMENT  3.1 Supporting & Connecting our Community (Social)  Maintenance of road pavements satisfies the community’s demand for traffic roads to be in an acceptable condition. 3.2 Valuing & Caring for our Natural Environment (Environmental)  All waste materials produced by the rehabilitation process are reused on other Council projects in lieu of using new materials. 3.3 Enhancing our Working & Learning (Economic)  Failure to maintain road infrastructure will lead to increased future costs to Council and loss of community connectivity. 3.4 Leading an Effective & Collaborative Council (Governance)  The program will be administered by the Dept. Infrastructure and Transport and completion of quarterly and annual reports are a condition of accepting the funding. 3.5 Integrating our Built Environment (Infrastructure)  The Road to Recovery Program is designed to maintain and improve infrastructure standards and ensure that the facilities are sustainable in the longer term.     



 Agenda for the Council Meeting to be held on 3 November 2014. Page 192    4.0 EXECUTIVE SUMMARY  4.1 The Department of Infrastructure, Transport, Regional Development and Local Government has allocated funding totalling $3,442,932 from 2000 to 2014 to help address the problem of a degrading local road network across Pittwater LGA under the Roads to Recovery Program.  4.2 The current Program allocation of $1,722,732 for 2014/2019 is a continued commitment to maintain Road to Recovery funding.       RECOMMENDATION  That this report be noted.       Report prepared by  Mark Shaw MANAGER, URBAN INFRASTRUCTURE     




