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 Agenda for the Council Meeting to be held on 3 November 2014. Page 100    C9.2 Expression of Interest (EOI) - Restaurant, Café and Functions at Avalon Beach Surf Life Saving Club (ASLSC) and the associated lease and licence   Meeting: Connecting Communities Committee Date: 3 November 2014   STRATEGY: Corporate Management  ACTION: Continue to identify, evaluate and manage commercial opportunities    PURPOSE OF REPORT  To provide Council with information on the background, approach and steps taken by the EOI evaluation panel leading to their recommendation which is contained in the confidential section of this agenda.   1.0 BACKGROUND  1.1 At its meeting on 21 July 2014, the Council adopted the following recommendations:  1. Council notes that no submissions were received for tenders that closed on 2 December 2013 and 20 May 2014 respectively.  2. a)   Due to the lack of responses to both tenders and the specialist nature of this commercial space, Council authorises the General Manager (GM) to engage a specialist food and beverage consultant to identify and secure a commercial operator.   b)  That subject to 2(a) above, the GM enter into direct negotiations with the preferred operator and negotiate a subsequent lease agreement.  3. That the General Manager commence negotiations with the Surf Club on a new lease and Deed of License that will contain the following elements:  New Leased Area  • Ground Level – canteen/store, gym, IRB/nipper store, patrol room, first aid room, club change rooms, boat storage and AV patrol gear room  • First Floor – club lounge, club lounge balcony, meeting room, caretaker room, office, kitchen.   Deed of License  • Common Areas: 1st floor toilets, corridor, hall of champions, stairwells (east and west), lift  • Club Room/Community Function Space  • Liquor Licences  • Garbage Removal  4. That a further report be presented to Council as soon as practicable on the leasing arrangements for the ASLS building and commercial tenancies.  This report responds to recommendations 2a, 2b & 4.  Recommendations 3 & 4 are contained in the Confidential section of this Agenda (C9.2). 



 Agenda for the Council Meeting to be held on 3 November 2014. Page 101  1.2 Following a Committee Recommendation made at a Council meeting on 21 July 2014, Council authorised the General Manager to engage a specialist food and beverage consultant to identify and secure a commercial operator. The General Manager was given approval to enter into direct negotiations with the preferred operator and negotiate a subsequent lease agreement.  1.3 From the recommendation mentioned in 1.2 above the General Manager decided on an Expression of Interest (EOI) process. This process was managed by council staff and was supported by Brain and Poulter Pty Ltd as detailed below in 1.4. The EOI process provided a robust framework in which to accurately assess submissions.  1.4 On 30 July 2014 Pittwater Council engaged Brain and Poulter Pty Ltd (an expert and experienced hospitality consultancy firm) to assist in locating and negotiating with a commercial operator for a lease and licence associated with the restaurant, café and the Club Room / Community function space at the Avalon Surf Life Saving Club.   1.5 The EOI was advertised in the Good Food supplement of the Sydney Morning Herald on 26 August 2014. The EOI was also distributed to 64 commercial operators on the Brain & Poulter database.  1.6 There were 18 registrations following the initial release and a further 4 registrations following a second call of interest on 3 September 2014.  1.7 A total of 11 registered parties attended site visits at Avalon Surf Club on Tuesday 26 August and Wednesday 27 August 2014.  1.8 Two submissions were received by 25 September 2014, from:  • Trippas White Catering Pty Ltd (TA Trippas White Group) • Serge Dansereau, Bather’s Pavilion. Balmoral Beach NSW  1.9 The lease and licence (Attachments 1 and 2) for the commercial operation of the restaurant, café and the Club Room / Community Function Space (Friday 6am to Sunday 10pm) at the Avalon Surf Life Saving Club were developed and refined by Stuart Latham Solicitors, in consultation with council staff and ASLSC.  2.0 ISSUES 2.1 Evaluation Criteria (Attachment 3) were issued to the Evaluation Panel and were independently completed for each submission.   The panel included: Peter Stokes (Principal Officer, Property and Special Projects, Pittwater Council), Mark Jones (Chief Financial Officer, Pittwater Council), Fiona Chan (Senior Property Officer, Pittwater Council), Bridget Bolewski (Senior Property Officer, Pittwater Council) and Alex Herbert (Brain & Poulter).  Note: Each panel member was required to declare any conflict of interest or pecuniary interest associated with the EOI or any of the Companies that have submitted an EOI  2.2 On 7 October 2014 site visits to a selection of the applicant’s venues were conducted by the Evaluation Panel.  2.3 On 14 October 2014 the Evaluation Panel conducted interviews with both applicants and following this a Final Evaluation Panel Meeting was conducted to consider all information provided by the applicants and to consider any further information collated during the site visits. Following this a unanimous decision was made to recommend one of the two applicants.   



 Agenda for the Council Meeting to be held on 3 November 2014. Page 102    3.0 SUSTAINABILITY ASSESSMENT  3.1 Supporting & Connecting our Community (Social) 3.1.1 Respondents were requested to provide information on activities that provide support to the communities in which their businesses reside. Information was provided on school based educational support programs and financial support to charitable organisations and respondents were assessed accordingly.  3.2 Valuing & Caring for our Natural Environment (Environmental) 3.2.1 The Expression of Interest required respondents to provide catering and commercial management services that meet the needs of the Pittwater community that are fully compliant with all statutory regulations.   3.2.2 Respondents were required to demonstrate the minimisation of the impact of their services through the use of compostable packaging and products and sourcing local produce where possible, thereby reducing transport requirements and recycling and re-using wherever possible.  3.2.3 Information on participation in environmental or “green” programs was also sought and assessed accordingly.  3.3 Enhancing our Working & Learning (Economic) 3.3.1 Respondents were required to demonstrate their commitment to developing strategies and communication that would engage with community groups and schools that may use the beach throughout the year.  3.3.2 Respondents also provided information on how they would assist in improving the local amenity of the recreational area adjacent to the café.  3.4 Leading an Effective & Collaborative Council (Governance) 3.4.1 Responsible fiscal and asset management includes in particular providing the community with a good net return from its assets. In this regard the financial benefit of the commercial offers are both in line with this premise. 3.5 Integrating our Built Environment (Infrastructure) 3.5.1 The provision of infrastructure is a vital ingredient to realise the opportunities around social, economic and environmental sustainability. The Expression of Interest provides the opportunity to develop a lasting and sustainable commercial operation within this infrastructure.  4.0 EXECUTIVE SUMMARY  4.1 Brain and Poulter Pty Ltd in conjunction with Pittwater Council prepared an EOI to assist in locating and negotiating with a commercial operator for a lease and licence associated with the restaurant, café and the Club Room / Community function space at the Avalon Surf Life Saving Club.  4.2  Two submissions were received by 25 September 2014, from:  • Trippas White Catering Pty Ltd (TA Trippas White Group) • Serge Dansereau, Bather’s Pavilion. Balmoral Beach NSW  



 Agenda for the Council Meeting to be held on 3 November 2014. Page 103  4.3 The EOI Evaluation is presented to Council for consideration in the confidential section of this Agenda.   RECOMMENDATION  1. That the recommendation contained in the confidential report, (Expression of Interest (EOI) Restaurant, Café and the Club Room / Community function space at Avalon Surf Life Saving Club be adopted.  2. That public notice of the proposed lease and license is given in accordance with Section 47 of the Local Government Act.  3. That the proposed lease and license be granted and the General Manager be authorised to complete negotiations and execute the necessary documents, if there are no objections received within the 28 day notification period.  4. That a further report be presented to Council if there are any objections received within the 28 day notice period.       Report prepared by Peter Stokes – Principal Officer, Property & Special Projects   Paul Reid MANAGER, CORPORATE DEVELOPMENT & COMMERCIAL  Mark Jones CHIEF FINANCIAL OFFICER      
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