Place Management Team

. Manager

. Economic Development Coordinator

. Arts and Cultural Officer

. Events Management Officer

. Program Support Officer

. Urban Designer

. Enliven Pittwater Officer
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Framework for place management

* Community
engagement

» Relationship
Development

* Direct marketing
and communication

* Capacity building

* Building
partnerships

= Undertsand
priorities

» Understand and
document public
life

s Test assumptions

» Gather
Observational data

s Build evidence for
resource allocation

® Recognising and
resolving the
diverse and often
competing views of
stakeholders

= Making effective
use of available
rescources

 Project
management

= Issues management
and solutions

= Stakeholder
management

s Establish priorities

s Formulate a clear
strategic vision for
place

» Action plans - quick
wins

s Setshort- Long
term directions for
centres

® Measure
performance and
monitor success
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Methods & Outfcomes Methods & Oufcomes
Supperting Local Business The Arts

A busi 6‘." Over attendees
8 businesses
@ attended two S ‘on opening night ‘.
g free business B 7 : : m““
& events = e events incuding
in partnership with
Endlven Piftwater fo deliver
1 Eramboo/Enliven Pittwater
hrlia‘linm.mpmnrm

@lelo o Prr—
e oo Mol 3 day installation planned, in situ for 3 hours each day (2,3,4 July)

they will attend similar

seminar/workshops in the Development of the
furure Business in Pitwater

website

1.
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Methods & Oufcomes

Events & Activation

The 2014 Pinwater Food
and Wine Fair was the 5th

food and wine fair ar Winn
Bay. The fair originally
commenced in May 2009 with
approximately 1000 people
attending the first fair. This
1 20 figure has grown with 2013
having around 7000 people
events listed in attendance to the 2014
on the event being approx. 10,000.
Gwliven Pittwater
Outdoor cinema app since its
- 2 events -
avdiences lqunCh
building to over
300
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Methods & Outcomes
Urban Design & Study of Public Life

Build evidence Design
through observation... principles:
Contextual design 'Gather data to - identi
scenarios for centres understand more - liviabiliry -
about the interaction - streets -
between public space - mixed functions -
and public life”

*
-

AAR 3 AR
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“WIVAW PITTWATER

Future Directions Enliven—June — Dec 2014

After a very successful first 12 months and having achieved over 30’ quick wins’ Enliven has more
great initiatives for the second half of 2014 .

Immediate Priorities :

* Develop [ build stronger relationships with Business Groups and Networks in Pittwater —
facilitated by regular meetings with Chambers of commerce and conscious relationship
development with large and small business locally.

* Supportingevents that establish Pittwater as a destination and brand that is associated
with high quality, interesting and stimulating events that reflect community interests and help

stimulate the local economy .

*  Promote events that are can assist Pittwater develop “place’ through the Enliven app, via
social media and enliven and Pittwater Council web sites

PITTWATER COUNCIL

C W IVAW PITTWATER

Some of the programs scheduled for the upcoming months include:
* Continuation of the marketing drive to increase the awareness and uptake of the Enliven Free app

¢  Dctober Workshop for Pittwater Retailers— building capability using social media and making the most
of free marketing tools. ( evening )

¢ Event October - Enliven Event for Pittwater Commercial property owners, chambers of commerce, and
retailers on the hot topic of - Pop ups — the benefits and the Benefits - how pop ups can increase
business opportunities and profits for landlords and tenants

* Late QOctober Christmas Workshop for Retailers and Business Owners — how to engage your shoppers
locally -workshop [ evening)
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ATTACHMENT 6
Leading and Learning Minutes

1 - DARLEY STREET PRECINCT

HUB A - Darley Street to Barrenjoey Road.
HUB B - Harkieth Street and pedestrian walkways to Darley St and
including Mona Vale Hotel Walkway.
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2 - PARK STREET PRECINCT

HUB A - Library, The Inch and walkway between library and community hall
and carpark.
HUBB - ?Egrpa)rk at western end of Park Street and whole length of Park St
ast).
HUB C - Village Park and surrounding footpath along Barrenjoey Road and
Pittwater Road.
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3 - UPPER MONA VALE PRECINCT

HUB A - Akuna Lane & Laneways adjoining Bungan Street & Akuna Lane
and Waratah Street (West end).

HUB B -Bungan Street (from Waratah St to Pittwater Rd) and along
Pittwater Rd to Barrenjoey Rd.

HUB C - Waratah St (Eastern end) to Bungan St - Bungan Lane from
Waratah St to Pittwater Rd including Waratah Court.

HUB D- Bungan St from Waratah St to Mona Vale Rd.

Agenda for the Council Meeting to be held on 15 September 2014. Page 113



Agenda for the Council Meeting to be held on 15 September 2014. Page 114



4 - TRANSIT PRECINCT

HUB A -Pittwater Rd from Mona Vale Rd to Pittwater Road footpath.
HUB B -Pittwater Rd and Barrenjoey Road to Beeby Park and including
park and ride at Kitchener Park and bus stop south of Beeby Park.
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