
 Agenda for the Council Meeting to be held on 16 March 2015. Page 53   C11.5 Minutes of the Audit and Risk Committee Meeting held on 24 February 2015   Meeting: Leading & Learning Committee   Date: 16 March 2015   COMMUNITY STRATEGIC PLAN STRATEGY: Corporate Management  COMMUNITY STRATEGIC PLAN OBJECTIVE:  To provide leadership through ethical, accountable and legislative decision making processes.  DELIVERY PROGRAM ACTION: Maintain and service Council's range of Committees   1.0 EXECUTIVE SUMMARY  1.1 SUMMARY   To present to Council the Minutes of the Audit & Risk Committee for the meeting held on 24 February 2015.     2.0 RECOMMENDATION   That the Minutes of the Audit and Risk Committee Meeting held on 24 February 2015 be noted.   3.0 BACKGROUND 3.1 PURPOSE  To present to Council the Minutes of the Audit & Risk Committee for the meeting held on 24 February 2015. 3.2 BACKGROUND  Council approved the establishment of an Internal Audit Committee at its meeting held on 16 November 2009.  The Committee plays a pivotal role in the governance framework to provide Pittwater Council with independent assurance and assistance on risk management, control, governance and external accounting responsibilities.  This Committee was subsequently renamed the Audit & Risk Committee.  The original Audit & Risk Committee Charter required the Committee to report to Council "at least annually".  At its meeting on 15 February 2012, the Audit & Risk Committee amended resolved that:  Minutes of the Audit & Risk Committee Meetings are to be reported to Council on a quarterly basis and so be placed on the public record.  and  The Audit & Risk Committee Charter … to be reviewed and revised by the Committee … and submitted for approval by Council at the first availability. As a result the Audit & Risk Committee Charter was revised to reflect quarterly reporting to Council.   Council endorsed an updated Audit & Risk Committee Charter at its meeting held on 16 June 2014.     



 Agenda for the Council Meeting to be held on 16 March 2015. Page 54 3.3 POLICY IMPLICATIONS  As per the Audit & Risk Committee Charter.  3.4 RELATED LEGISLATION  As per the Audit & Risk Committee Charter.  3.5 FINANCIAL ISSUES  3.5.1 Budget     Nil implication.  3.5.2 Resources Implications    Nil implication.  4.0 KEY ISSUES  Per the revised Audit & Risk Committee Charter the Minutes of the Audit & Risk Committee Meetings shall be reported to Council on a quarterly basis.     5.0 ATTACHMENTS / TABLED DOCUMENTS   Attachment 1 – Minutes of the Audit & Risk Committee meeting held on 24 February 2015.     6.0 SUSTAINABILITY ASSESSMENT 6.1 Leading an Effective & Collaborative Council (Governance) The Audit & Risk Committee plays a pivotal role in the governance framework to provide Council with independent assurance and assistance in the areas of risk management, control, governance and external accountability responsibilities. 6.2 GOVERNANCE & RISK  6.2.1 Community Engagement    Nil Implication.  6.2.2 Risk Management   The Audit & Risk Committee plays a pivotal role in the governance framework to provide Pittwater Council with independent assurance and assistance on risk management, control, governance and external accounting responsibilities. 6.3 ENVIRONMENT  6.3.1 Environmental Impact   Nil implication.  6.3.2 Mitigation Measures   Nil implication.   



 Agenda for the Council Meeting to be held on 16 March 2015. Page 55 6.4 SOCIAL  6.4.1 Address Community Need & Aspirations   To inform the community on the governance framework in place to provide Pittwater Council with independent assurance and assistance on risk management, control, governance and external accounting responsibilities.  6.4.2 Strengthening local community   Effective risk management in all aspects of Council responsibilities.  6.5 ECONOMIC   6.5.1 Economic Development   Nil implication.   Report prepared by   Warwick Lawrence MANAGER, ADMINISTRATION & GOVERNANCE   



 Agenda for the Council Meeting to be held on 16 March 2015. Page 56  ATTACHMENT 1                           MINUTES  Audit & Risk Committee Meeting  held in the Kimbriki Eco House at Kimbriki Resource Recovery Centre, Kimbriki Road, Ingleside, on    24 February 2015 Commencing at 3.43pm           



 Agenda for the Council Meeting to be held on 16 March 2015. Page 57 ATTENDANCE:   Members of the Committee:  Mr John Gordon Mr Robert Dobbie Cr Julie Hegarty   Pittwater Council Staff:  Mr Mark Ferguson, General Manager Mr Chris Hunt, Director, Urban & Environmental Assets Mr Steve Evans, Director, Environmental Planning & Community    Mr Mark Jones, Chief Financial Officer Mr Warwick Lawrence, Manager Administration & Governance Mr Jeff Lofts, Manager Environmental Compliance and Waste Ms Pamela Tasker, Minutes Secretary   Kimbriki Staff:  Mr Mark Winser, Senior Project Officer Ms Penelope Jacobs, Eco House & Garden Co-ordinator         



 Agenda for the Council Meeting to be held on 16 March 2015. Page 58    Audit & Risk Committee    TABLE OF CONTENTS  No. Item   Page   5.0 Special Agenda Items  5.1 Kimbriki AWT Project Update  1.0 Apologies  2.0 Declarations of Pecuniary or Conflict of Interest  3.0 Minutes of Previous Meeting  4.0 Matters Arising & Action Items from Minutes  6.0 Risk Management Report  6.1 Ingleside Precinct Land Release Risk Issues  6.2 Probity Advisors in relation to Council Owned Land  6.3 Enterprise Risk Management Update  7.0 Complaints & Compliments Register  7.1  Report in relation to GIPA, PID and ICAC  8.0 Report on Internal Audit Activities  8.1 Internal Audit Resourcing   8.2 Implementation of Audit Recommendations  8.3 Internal Audit Plan 2015/16  9.0 General Business  9.1 Fit for the Future Update  9.2 A&RC Operations Report 2014  10.0  2015 Meetings Schedule          



 Agenda for the Council Meeting to be held on 16 March 2015. Page 59       Notes:  1. At 2.37pm (prior to commencement of the meeting) Ms Penelope Jacobs, EcoHouse and Garden Co-ordinator, and Mr Mark Winser, Senior Project Officer, Kimbriki Resource Recovery Centre, addressed the meeting.  A film providing an overview of operations at Kimbriki was shown, followed by a question and answer session and a tour of the facility.  2. The Audit & Risk Committee Meeting commenced at 3.43pm.        5.0 Special Agenda Items   5.1 Kimbriki AWT Project Update  Proceedings in Brief  Mr Mark Winser and Mr Jeff Lofts addressed the meeting on this item.    Notes:  1. The Chair thanked Mr Winser and Mr Lofts for the tour and presentation. 2. Mr Winser left the meeting at 3.57pm.        1.0 Apologies  COMMITTEE DECISION  That the apology received from Cr Grace be accepted and leave be granted from the Audit & Risk Committee Meeting held on 24 February 2015. (Cr Hegarty / Mr Dobbie)        2.0 Declarations of Conflict / Pecuniary Interest  Notes:  1. Cr Hegarty made a precautionary disclosure of interest in Item 6.1 - Ingleside Precinct Land Release Risk Issues.  Cr Hegarty is a member of the Joint Regional Planning Panel which may be appointed as the delegated authority on any future development decisions to be made in relation to this land.  2. Cr Hegarty made a precautionary disclosure of interest in relation to Item 6.2 - Probity Advisors in relation to Council Owned Land.  Cr Hegarty is a member of the Joint Regional Planning Panel which may be appointed the delegated authority on any future development decisions to be made in relation to this land.  3. Mr Gordon made a precautionary disclosure of interest in that he had been appointed Chair of the Audit Committee for Camden Council.       



 Agenda for the Council Meeting to be held on 16 March 2015. Page 60    3.0 Minutes of Previous Meeting  COMMITTEE DECISION  That the minutes of the Audit & Risk Committee Meeting held on 10 December 2014 be accepted as a true and accurate record of that meeting subject to noting the changes to the 2015 Meetings Schedule which is now confirmed as per Item 10 on the Agenda. (Mr Dobbie / Cr Hegarty)      4.0 Matters Arising & Action Items from Minutes    Noted.        6.0  Risk Management    6.1  Ingleside Precinct Land Release Risk Issues Proceedings in Brief  Mr Steve Evans, Director, Environmental Planning & Community, addressed the meeting on this item.     6.2  Probity Advisors in relation to Council Owned Land Proceedings in Brief  Mr Steve Evans, Director, Environmental Planning & Community, addressed the meeting on this item.    COMMITTEE DECISION  1. That the information contained in the reports on Items 6.1 and 6.2 be noted.  2. That a report be brought back to the May meeting relating to how Section 94 developer contributions are dealt with on the Strategic Risk Register.  3. That the General Manager consider the engagement of a rotating panel of probity consultants to provide probity advice where required on Council projects.  (Mr Gordon / Cr Hegarty)  Action Items:  � That a report be brought back to the May meeting relating to how Section 94 developer contributions are dealt with on the Strategic Risk Register.  � That the General Manager consider the engagement of a rotating panel of probity consultants to provide probity advice where required on Council projects.   



 Agenda for the Council Meeting to be held on 16 March 2015. Page 61   6.3  Enterprise Risk Management Update Proceedings in Brief  Mr Warwick Lawrence, Manager Administration & Government, addressed the meeting on this item.         7.0  Complaints & Compliments Register Proceedings in Brief  Mr Warwick Lawrence, Manager Administration & Government, addressed the meeting on this item.    7.1 Reports in relation to GIPA, PID and ICAC   Proceedings in Brief  Mr Warwick Lawrence, Manager Administration & Government, addressed the meeting on this item.     8.0  Report on Internal Audit Activities   8.1  Internal Audit Resourcing  Proceedings in Brief  Mr Warwick Lawrence, Manager Administration & Government, addressed the meeting on this item.       8.2  Implementation of Audit Recommendations    Action Item:  � The newly appointed Internal Auditor to revisit all Audit Recommendations to ascertain current status and ensure completion on outstanding recommendations.           8.3 Internal Audit Plan 2015/16  Noted.   



 Agenda for the Council Meeting to be held on 16 March 2015. Page 62     9.0  General Business   9.1  Fit for the Future Update  Proceedings in Brief  The General Manager provided a verbal update to members on the current status of the NSW State Government’s proposed local government reform.    9.2  A&RC Operations Report 2014   Proceedings in Brief  The Chair addressed the meeting on this item.     10.0  Meetings Schedule 2015   The Audit & Risk Committee Meetings Schedule for 2015 was confirmed as follows:   Tuesday, 24 February, 2015 commencing at 3.00pm  Tuesday, 26 May, 2015 commencing at 3.00pm  Tuesday, 04 August, 2015 commencing at 5.30pm  Thursday, 19 November, 2015 commencing at 3.00pm  The next meeting is scheduled to be held at 3.00pm on Tuesday 26 May 2015 in the 3rd Floor Conference Room at Pittwater Council, 5 Vuko Place, Warriewood.   Action Item:  � The External Auditors are to be invited to the meeting on 26 May to discuss the progress on Special Schedule 7 prior to the finalisation of the Annual Financial Statements.  Note:  Mr Warwick Lawrence advised the Committee of the exceptional work undertaken by Ms Tasker in the preparation and distribution of this Agenda.  The Committee expressed its appreciation to the Minutes Secretary for doing an outstanding job in organising the Agenda in the absence of the Internal Auditor.   There being no further business  the meeting closed at 5.02pm  on Wednesday 24 February 2015.  



 Agenda for the Council Meeting to be held on 16 March 2015. Page 63 APPENDIX 1   ACTION ITEMS:   6.2  Probity Advisors in relation to Council Owned Land  � That a report be brought back to the May meeting relating to how Section 94 developer contributions are dealt with on the Strategic Risk Register.  � That the General Manager consider the engagement of a rotating panel of probity consultants to provide probity advice where required on Council projects.   8.2  Implementation of Audit Recommendations  � The newly appointed Internal Auditor to revisit all Audit Recommendations to ascertain current status and ensure completion on outstanding recommendations.      10.0 Meetings Schedule 2015  � The External Auditors are to be invited to the meeting on 26 May 2015 to discuss the progress on Special Schedule 7 prior to the finalisation of the Annual Financial Statements.      



 Agenda for the Council Meeting to be held on 16 March 2015. Page 64  C11.6 Minutes of the Leading and Learning Reference Group Meeting held on 25 February 2015   Meeting: Leading & Learning Committee          Date:   16 March 2015   COMMUNITY STRATEGIC PLAN STRATEGY: Corporate Management  COMMUNITY STRATEGIC PLAN OBJECTIVE:  - To provide leadership through ethical, accountable and legislative decision-making processes - To ensure local democratic representation  - To engage proactively with the community in a way that is consistent, appropriate and effective  DELIVERY PROGRAM ACTION:       -      Maintain and Service Council’s Range of Committees   1.0 EXECUTIVE SUMMARY  1.1 SUMMARY  The 25 February 2015 Meeting considered the following discussion topics:  • Enterprise Risk Management • Local Government Reform Update • Review of Reference Groups • Review of Leading and Learning Reference Group Reference Points    2.0 RECOMMENDATION  1. That Council note the Minutes of the Leading & Learning Reference Group Meeting held on 25 February 2015 that relate to the discussion on: • Enterprise Risk Management • Local Government Reform Update • Review of Reference Groups • Review of Leading and Learning Reference Group Reference Points   2. That Council note the following reference points from that meeting: 2.1 Enterprise Risk Management That the members note the report and presentation and the ongoing development and implementation of an effective ERM policy and plan.  2.2 Review of Reference Groups   That the Leading and Learning Reference Group: • Notes the summary of results provided • Supports the renewal of the Community Reference Groups for a new two-year term commencing in May 2015 • Acknowledges a new Expression of Interest process will be undertaken and that existing members are encouraged to reapply.  • That a special process targeting students or younger people be investigated with a view to increasing youth participation in local government, thus providing an insight into issues of concern to young people. • That Council investigate a community initiative such as a Youth Forum or high school students conducting a Business Week Event, as a method of involving students and younger people. 



 Agenda for the Council Meeting to be held on 16 March 2015. Page 65    3.0 BACKGROUND  3.1 PURPOSE  To present to Council for consideration, the Minutes of Leading and Learning Reference Group Meeting held on 25 February 2015 (refer Attachment 1).  3.2 BACKGROUND  The Leading and Learning Reference Group was established by Council to consider matters involving goals and initiatives contained in the key directions 3 & 5 of Council’s Strategic Plan – Leading and Learning  The strategic objectives within the associated key direction are: • Corporate Management Strategy  • Disaster, Risk and Emergency Management Strategy   • Community Education and Learning Strategy  To fulfil its role, the Leading and Learning Reference Group provides: • a link between Council and the community which enhances communication about the strategic direction of Council initiatives, • input from Council and the community (historical, social and environmental) when considering possible solutions, • consideration of implications from strategic initiatives and their likely impact on the local community; and feedback to Council on behalf of the community.  3.3 POLICY IMPLICATIONS              Nil  3.4 RELATED LEGISLATION               Nil  3.5 FINANCIAL ISSUES  3.5.1 Budget              Nil  4.0 KEY ISSUES  • Enterprise Risk Management • Local Government Reform Update • Review of Reference Groups • Review of Leading and Learning Reference Group Reference Points      



 Agenda for the Council Meeting to be held on 16 March 2015. Page 66    5.0 ATTACHMENTS / TABLED DOCUMENTS  Attachment 1 – Minutes of the Leading and Learning Reference Group Meeting held on 25 February 2015.      6.0 SUSTAINABILITY ASSESSMENT            A sustainability assessment is not required for Minutes of Meetings.    Report prepared by   Chris Hunt DIRECTOR, URBAN & ENVIRONMENTAL INFRASTRUCTURE       



 Agenda for the Council Meeting to be held on 16 March 2015. Page 67 ATTACHMENT 1                   MINUTES  Leading & Learning Reference Group held at the Coastal Environment Centre, Lake Park Road, North Narrabeen on  25 February 2015 Commencing at 4:03pm     



 Agenda for the Council Meeting to be held on 16 March 2015. Page 68 Attendance:  Members of the Committee:   Cr Sue Young, Chairperson  The following community representatives:   Mr Frank Adshead, Mona Vale Residents Association Ms Suzanne Atteridge, Pittwater Resident Representative Mr Gavin Butler, Newport Residents Association Ms Lynne Czinner, Warriewood Residents Association Ms Margaret Makin, Bayview-Church Point Residents Association Mr Peter Middleton, Pittwater Resident Representative Mr Robert Moran, Pittwater Rotary / Precision Dynamics Discovery Shed Ms Judy Readman, Scotland Island Residents Association Mr Tony Tenney, Clareville and Bilgola Plateau Residents Association Ms Dru Von Drehnen, Pittwater Resident Representative  The following Council Advisors:  Mr Chris Hunt, Director, Urban & Environmental Assets Mr Warwick Lawrence, Manager, Administration & Governance Ms Jane Mulroney, Manager, Community Engagement & Corporate Strategy Mr David Bremner, Community Engagement Officer Ms Rebecca Jones, Principal Officer, Sustainability Ms Pamela Tasker, Administration Officer/Minute Secretary     



 Agenda for the Council Meeting to be held on 16 March 2015. Page 69   LEADING & LEARNING REFERENCE GROUP MEETING   TABLE OF CONTENTS  Item No Item  Page No 1.0 Apologies   2.0 Declarations of Pecuniary and Non-Pecuniary Conflict of Interest   3.0 Confirmation of Minutes   4.0 Discussion Topics   LL4.1   Enterprise Risk Management (ERM)   5.0 Business Arising   5.1 GoGet Shared Car Service Update   4.0 Discussion Topics   LL4.2 Local Government Reform Update   LL4.3 Review of Reference Groups   LL4.4 Review of Leading & Learning Reference Group Reference Points   5.0 Business Arising   6.0 Next Meeting           



 Agenda for the Council Meeting to be held on 16 March 2015. Page 70   1.0  Apologies   Notes:  The following apologies were received and leave of absence was granted from the Leading & Learning Reference Group Meeting held on 25 February 2015:  - Mr David Shields, Bayview Church Point Residents Association - Mr Neil Evers, Aboriginal Support Group - Mr Graeme Jessup, Sustainability Pittwater - Ms Brigitte Mahler-Mills, West Pittwater Community Association  Ms Margaret Makin attended as the alternative delegate on behalf of the Bayview – Church Point Residents Association.     2.0 Declarations of Pecuniary and Non-Pecuniary Conflict of Interest   Nil.    3.0 Confirmation of Minutes   REFERENCE GROUP RECOMMENDATION  That the Minutes of the Leading & Learning Reference Group meeting held on 26 November 2014, copies of which were circulated to all Reference Group Members, be and are hereby confirmed as a true and accurate record of the proceedings of that meeting.  (Mr Peter Middleton / Mr Gavin Butler)       4.0  Discussion Topics      



 Agenda for the Council Meeting to be held on 16 March 2015. Page 71   LL4.1 Enterprise Risk Management (ERM)  Proceedings in Brief  Mr Warwick Lawrence, Manager – Administration & Governance, addressed the meeting on this discussion topic.   Mr Lawrence’s address included a PowerPoint presentation which is at Appendix 1 to this report for the information of members.  Discussion Points:  Q:   Will ERM include Governance training for the Boards of voluntary groups? A:   Community volunteer groups are separate to Council.  We have working parties consisting of community group representatives and their role is to address certain issues.  We also train volunteers in WH&S issues, but we do not provide specific Governance training.  Incorporated bodies such as community volunteer groups and residents associations are covered under the Corporations Act and they do have responsibilities under that Act, but that is not through Council.  Q:   How many risks are there on the Risk Register? A:   Approximately 23 identified so far.  But this is a starting point only as it is early days and assessments will flow into the process to identify more risks.  Our current focus is on the most urgent and at this level we are aiming for an overview.  Too much detail and the number of trivial risks become overwhelming.    Q:   Does it get down to anything basic, such as road signage maintenance? A:   That is more of an operational risk.  Staff meetings are held to identify risks at the operational level but those risks wouldn’t go on the Risk Register.  Council conducts an enormous number of activities and the associated risks are covered by such things as safe work method statements, WH&S assessments, etc., depending on the type of risk potentially encountered.  Q:   What about terrorist risks or bomb threats? A:   There is ongoing training of all staff specific to their roles.  Operational Risk Profiles are used across Council to prioritise risks and identify areas of exposure which need to be addressed.    • The identification of risks also feeds into our Audit & Risk Committee.  This Committee considers layers of Council operations, assisting us to identify potential risks and suggesting procedures designed to minimise and prevent exposure, or where risks have arisen the most appropriate way to deal with them.   • Council takes risk management very seriously and is constantly trying to reduce exposure, thus ensuring the health and wellbeing of our staff, our community and protecting Council from reputational and financial risks.  • Reports to Council have recently been amended so that risk is one of the elements clearly identified on every report on the Agenda.  This keeps potential areas of vulnerability at the forefront for staff compiling the report and for Councillors considering that report at meetings.  Q:   Does the ERM address the engineering risk associated with the new Council carpark in Mona Vale?  Various traffic and pedestrian concerns have recently been receiving quite a bit of publicity.   



 Agenda for the Council Meeting to be held on 16 March 2015. Page 72 A:   Normally with a big project item the risk assessment is done in the planning stages.  If something arises further down the track Council has the ability to remain adaptive.  On the carpark we have taken action to respond to the concerns reported where appropriate.  Any complaint received by Council presents a potential reputational risk and Council takes all such concerns seriously and responds accordingly.  But issues such as this would not go onto the Risk Register.  They would be addressed at an operational level to resolve the issues reported.   Reference Point:  � That the members note the report and presentation and the ongoing development and implementation of an effective ERM policy and plan.       5.0 Business Arising   5.1 Go-Get Shared Car Service Update  At the meeting held on 26 November 2014 the following Action Item was recorded during the presentation by Ms Rebecca Jones, Principal Officer - Sustainability:  � Ms Jones is to follow up with SIRA to ascertain what problems were encountered with the GoGet shared car service at Church Point.  Ms Jones addressed the meeting, reading an email received from Kate Humphreys at GoGet Car Share.  A copy of that letter is at Appendix 2 for the information of members.     4.0  Discussion Topics    LL4.2 Local Government Reform Update   Mr Chris Hunt, Director – Urban & Environmental Assets, addressed the meeting regarding the NSW State Government’s Fit for the Future campaign on local government reform.    Discussion Points:  • The low interest loan is being offered to councils as an incentive for amalgamation.  It is disgraceful that it is not available to all Councils now, regardless of future mergers.  • The various surveys conducted have identified a strong feeling for independence in Pittwater.  Results have been far more varied in other LGAs.  • Pittwater respondents identified their Council as very strong on customer service and financial sustainability.  This indicates that this Council is in a strong position within their community. 



 Agenda for the Council Meeting to be held on 16 March 2015. Page 73 Q: Are all councils being tarred with the same brush?  The State Government assertion that local government is losing $1m a day obviously does not apply to Pittwater. A: They keep coming back to “scale and capacity”.   All the northern beaches councils were seen as financially stable but this is not true of some of the poorer or more remote councils.  It is easier for the State Government to deal with fewer mayors, fewer councils, fewer general managers.  They believe they can be more effective dealing with a smaller cohort and can achieve more initiatives: planning and executing a project across one or two LGA’s is easier than across multiple LGAs.   Q:   Victoria and Qld recently went through this exercise.  Did amalgamation improve things? A:   We know Qld was a disaster with many councils now having to go to the expense of de-amalgamation.  The WA State Government also tried but I understand they gave up on it as too hard.  Q:   Will this be an issue at the NSW State election? A:   It would appear they have tried to keep it low profile although the media has shown a lot of interest.  They have managed to put out a very positive spin on council amalgamations and local government reform in general.  Many councils share Pittwater’s position that they remain independent.  Q:   Are Warringah angling to be the premier northern beaches council? A:   Warringah Council at its meeting on 10 February 2015 reinforced its position that there be one Northern Beaches Council.  This would have a current combined population of 250,000 (Manly + Warringah + Pittwater).   The Warringah Council Report also mentioned other options such as status quo; Manly + Warringah merge; Warringah + Pittwater merge; Split Warringah.  An analysis by SGS Consultants was included.   This report also included the result of a Warringah commissioned phone survey of residents in Manly, Warringah and Pittwater.   If amalgamation is forced on us it will be a new council entity.  We don’t know how it will be set up if it does happen.  Q:   Submissions are due after the NSW State elections.  Where does the Opposition stand on this?  Have we seen any of their policy statements? A:   Only that they are against forced amalgamations.    • Further discussion, with some members asserting it was important for the community to put forward viable alternatives to one northern beaches super council, and others asserting that it was important that the community did not offer any concessions at this point but maintain their blanket opposition to any amalgamation.  • Further comments on risk management and the carpark at Mona Vale:  Any council will come in for criticism from time to time, but it is critical how we respond to that criticism.  At present we have a situation where the complaints are receiving a lot of exposure, but the only public comment from Council is that there is some minor fine tuning being addressed.   This kind of publicity may sway people still making up their minds as to the advantages and disadvantages of amalgamation.  The problem is with public perception.  Council is fixing the operational problems but it needs to inform the public of what is being fixed and how it is being fixed.  It may be that Council needs professional advice on how to handle public relations.    • Mr Hunt provided an outline of the project and the adjustments carried out to improve the carpark performance. 



 Agenda for the Council Meeting to be held on 16 March 2015. Page 74 Q:   Can we quantify the community feedback received so far?  Have we really tested the community to the extent where we can claim they do not want to amalgamate with Warringah and Manly?  And is the community resistance sufficient to threaten Rob Stokes at the upcoming election? A:   The Warringah SGS was certainly a valid sample of over 1200 respondents, but in terms of Pittwater we may need to go again with more specific questions.  Full community engagement may not be achieved before the election, however, given the tight deadlines imposed on us.  • It is difficult for Council to provide too much targetted information to the community at this point as we don’t yet know exactly what we are dealing with yet.  The State Government will be providing much more information following the election and the true position should then be clear.  Hopefully we will then know exactly what they have planned, but so much depends on how the election plays out and whether they can claim a mandate for sweeping reforms.  They might be rethinking a lot of initiatives if the election runs close.  Q:   How many people get the online media release?  Will the Council response to Fit for the Future be included? A:   We have just under 4,000 subscribers.  The Fit for the Future response will be included, and it will also be going in the newsletter, Manly Daily, a mail out, on Facebook, in fact in as many forums as possible.  Following is a link to the Warringah Council meetings page if you wish to download the SGS report which went to the meeting on 10 February:  http://www.warringah.nsw.gov.au/your-council/meetings/council-meetings  Following is a link to the Fit for the Future website:  http://www.fitforthefuture.nsw.gov.au/         LL4.3 Review of Reference Groups  Proceedings in Brief  Mr David Bremner, Community Engagement Officer, addressed the meeting on this discussion topic. The evaluation survey distributed to all reference group members in December 2014 had a good response rate from current members of 80% (46/58) and included questions about: • members’ satisfaction of the operation of reference groups • the most and least useful aspects of the groups • suggestions to improve the reference groups  • which discussion topics were most productive and why.    



 Agenda for the Council Meeting to be held on 16 March 2015. Page 75 Discussion Points: • Members reported they were happy with the minuting of meetings.  If someone had a problem with how something was recorded it was simply addressed at the following meeting. • It was acknowledged that the group had moved away from specific Key Direction 3 & 5 topics this year because of other pressing issues, but in general members felt it had been good to be involved and to have had the opportunity to participate in matters such as the fight against the proposed amalgamations. • Following appointment of representatives to the Reference Groups for the new term, we are looking at holding a general meeting for all new members across all four groups.  This was clearly identified in the survey as being of value to members.  • Community group board’s details need to be up to date for the roll out of the EoI.  Community Engagement will be emailing groups in March to update the Community Group Register. Q:   The survey identified the wish to involve more youth in local government.  Would it be worth approaching headmasters of secondary schools, maybe to nominate a Year 11 student to attend reference group meetings and put forward the youth viewpoint? A:   Past engagement with youth has indicated that reference group meeting involvement may not be the best format for them.  Council is looking at other ways to involve younger people.    Q:   What if it was a volunteer?  The school could choose someone who would benefit from experience, someone with a particular focus on community engagement or local politics? A:   Young people will be encouraged to apply and can get involved like any other members of the general community.  Interestingly there was discussion at the recent Connecting Communities Reference Group meeting that perhaps members themselves could go out to schools to explain how community activism works in local government.  • Young people out there are a lot smarter than many of us.  If they want to join reference groups they should go through the same process and participate fully.  Any other approach seems to be underestimating their abilities and what they have to offer us.    • Local government is an opportunity for high school students to learn what is happening at a local level and how they can get involved.  It is a valuable introduction to how the community is engaged with Council in governance, the natural and built environment, and infrastructure such as roads and waste management.      REFERENCE POINTS: � That the Leading and Learning Reference Group: • Notes the summary of results provided • Supports the renewal of the Community Reference Groups for a new two-year term commencing in May 2015 • Acknowledges a new Expression of Interest process will be undertaken and that existing members are encouraged to reapply.  • That a special process targeting students or younger people be investigated with a view to increasing youth participation in local government, thus providing an insight into issues of concern to young people. • That Council investigate a community initiative such as a Youth Forum or high school students conducting a Business Week Event, as a method of involving students and younger people.     



 Agenda for the Council Meeting to be held on 16 March 2015. Page 76     LL4.4 Leading & Learning Reference Group Reference Points   Proceedings in Brief  Mr David Bremner, Community Engagement Officer, addressed the meeting on this discussion topic.   Discussion Point: • Reference points are picked up in the reports submitted to Council Meetings, and any decisions requiring further action at the instruction of Council are directed to appropriate staff, so it is important to formulate concise reference points.        5.0 Business Arising  1. The Chair thanked all members for their very valuable contribution to the Reference Group during this past term and strongly encouraged all sitting members to reapply for the new term.  2. The members thanked the Chair for all her efforts on behalf of the Leading & Learning Reference Group.  3. Mr Hunt, the Chair and members also expressed their appreciation to the Minutes Secretary.     6.0 Next Meeting   The next meeting of the Leading & Learning Reference Group is scheduled to be held at 4.00pm on Wednesday 27 May 2015.         There being no further business the Leading & Learning Reference Group Meeting concluded at 6.21pm on Wednesday, 25 February, 2015.    
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 Agenda for the Council Meeting to be held on 16 March 2015. Page 82  APPENDIX 2    From: GoGet Support   Sent: Monday, 5 January 2015 10:05 AM To: Rebecca Jones, Sustainability, Pittwater Council Subject: GoGet Pittwater Council enquiry  Hi Rebecca,   Many thanks for getting in touch. The pod up at Church Point was unfortunately before my time at GoGet, though it looks as though it operated from September 2008 to December 2011 and we had around 60 drivers and 35 households with a membership. The pod unfortunately looks like it did not perform as well as we had hoped, averaging around 2 hours of use per day (compared to a fleet average of between 5 and 6 hours/day) and we had some issues with flat batteries due to low use (our in-car computers have become more efficient since and the batteries can now sit unused for a few days longer without recording. One of the main issues we had was that the bays were not especially well marked/enforced and our bays were constantly taken by other vehicles and members had issues parking. Part of it was also just the lack of network surrounding the pod. We work best when there are a few vehicles in an area so that if a member cannot get their closest car, there are others within a close walk and members can rely on the service. Another issue we had was that the pod was so far from the rest of our network at that time, which created operational issues for our fleet support teams and awareness of car sharing was low. We are now operating a bit closer to Pittwater, and have just launched in Dee Why as part of a trial with Warringah Council and we will hopefully be expanding into other parts of that LGA before too long so we are much closer to you now.   Are the Council interested in looking at car sharing once again? We would certainly be keen to discuss it further if so.   Kind Regards, Kate Humphreys Location Specialist  *** Get businesses on the bandwagon ***  Businesses using GoGet save thousands each year on transport while helping to reduce congestion on our roads. If you think your company (or any other) could benefit from using GoGet, let us know. Just fill out this short form http://is.gd/GoGetBiz and we will get in touch with them.             



 Agenda for the Council Meeting to be held on 16 March 2015. Page 83     Sustainable Towns and Villages Committee       12.0 Sustainable Towns and Villages Committee Business     



 Agenda for the Council Meeting to be held on 16 March 2015. Page 84   C12.1 N0217/14 - 329 Barrenjoey Road Newport - Mixed use shop top housing, additional two storeys to create six residential units, excavation to the rear to create two levels of car parking (14 spaces) and internal alterations to the existing retail unit   Meeting: Sustainable Towns and Villages Committee Date: 16 March 2015   COMMUNITY STRATEGIC PLAN STRATEGY: Land Use & Development  COMMUNITY STRATEGIC PLAN OBJECTIVE:  − To deliver a comprehensive suite of development controls that improve the liveability of the area  DELIVERY PROGRAM ACTION:  Provide an effective development assessment and determination process   1.0 EXECUTIVE SUMMARY  1.1 The Development Unit at its meeting held on the 26 February 2015 considered the Development Officer’s report (refer Attachment 1) for determination of DA N0 217/14 for mixed use shop top housing, additional two storeys to create six residential units, excavation to the rear to create two levels of car parking and internal alterations to the existing retail unit at 329 Barrenjoey Road, Newport.  1.2 This application has been called to Council by Cr Young.  1.3 The Development Unit received representations from two (2) objectors and from the owner and his two (2) consultants. The objectors raised concerns regarding parking, flood hazard, setbacks, views and amenity.  1.4 The Development Unit considered the issues raised in the Assessing Officer’s report, issues raised by both the objectors and the applicant and his consultants, and were satisfied with the technical issues of the assessment and thus supported the officer’s recommendation for approval subject to the conditions contained in the draft consent.      2.0 RECOMMENDATION   That the Development Officer’s recommendation be endorsed and Development Application N0217/14 for alterations and additions to create a mixed use shop top housing development, including the construction of two additional storeys above the existing retail unit to accommodate six (6) residential apartments, excavation to the rear of the site to create two levels of car parking (14 spaces in total) and internal alterations to the ground level retail unit at 329 Barrenjoey Road Newport be granted consent subject to the draft conditions of consent attached.    



 Agenda for the Council Meeting to be held on 16 March 2015. Page 85   3.0 BACKGROUND  3.1 PURPOSE  To seek endorsement of the Development Unit’s recommendation following consideration of Development Application N0217/14 for alterations and additions to create a mixed use shop top housing development, including the construction of two additional storeys above the existing retail unit to accommodate six (6) residential apartments, excavation to the rear of the site to create two levels of car parking (14 spaces in total) and internal alterations to the ground level retail unit at 329 Barrenjoey Road Newport  3.2 BACKGROUND  The Development Unit at its meeting held on the 26 February 2015 considered the Development Officer’s report (refer Attachment 1) for determination of DA N0 217/14 for mixed use shop top housing, additional two storeys to create six residential units, excavation to the rear to create two levels of car parking and internal alterations to the existing retail unit at 329 Barrenjoey Road, Newport.  The application was previously considered at the DU meeting held on the 11 December 2014 whereby it was resolved as follows:-  That the recommendation in the Development Officer’s report not be endorsed and application N0217/14 - 329 Barrenjoey Road, Newport NSW 2106 and construction of a shop top housing development above an existing commercial tenancy be deferred to address the carparking and access issues raised at the Development Unit meeting and for the Applicant to clarify vertical and horizontal separation with the courtyard at 11-15 Foamcrest Avenue, Newport adjacent to the northern corner of the subject site.   As a consequence of this decision a series of amended drawings were submitted to Council to address the issues raised by DU.  The Development Unit received representations from two (2) objectors and from the owner and his two (2) consultants  The Development Unit considered the issues raised in the Assessing Officer’s report, issues raised by both the objectors and the applicant and his consultants, and supported the officer’s recommendation for approval subject to the conditions contained in the draft consent attached  3.3 POLICY IMPLICATIONS  Councillor Young has called the matter to Council in accordance with Council policy   3.4 RELATED LEGISLATION   Council are the consent authority pursuant to Section 80 of the Environmental Planning and Assessment Act 1979.        



 Agenda for the Council Meeting to be held on 16 March 2015. Page 86 3.5 FINANCIAL ISSUES  3.5.1 Budget  No implications on Council’s budget unless Council is required to defend its decision in the Land and Environment Court.  3.5.2 Resources Implications    No implications  4.0 KEY ISSUES  The assessment issues are contained within Section 7 of the assessing officer’s report   5.0 ATTACHMENTS / TABLED DOCUMENTS   Attachment 1 – Assessing Officer’s report to the Development Unit meeting held on 26 February 2015.    6.0 SUSTAINABILITY ASSESSMENT   The relevant sustainability assessments have been addressed in the attached report.   Report prepared by   Warwick Lawrence MANAGER, ADMINISTRATION & GOVERNANCE                          



 Agenda for the Council Meeting to be held on 16 March 2015. Page 87 ATTACHMENT 1   SUBJECT: N0217/14 - 329 Barrenjoey Road Newport - Mixed use shop top housing, additional two storeys to create six residential units, excavation to the rear to create two levels of car parking (14 spaces) and internal alterations to the existing retail unit  Meeting: Development Unit Date: 26 February 2015   SUMMARY OF RECOMMENDATION  Consent with Conditions    REPORT PREPARED BY: Cheryl Williamson  APPLICATION SUBMITTED ON: 04/07/2014  APPLICATION SUBMITTED BY: ARAM SANDALCIYAN  OWNER(S): JANELLE M SANDALCIYAN  ARAM SANDALCIYAN, KATINA ARAPIDIS,  EMANUEL ARAPIDIS    RECOMMENDATION OF DEVELOPMENT OFFICER / PLANNER  That Council as the consent authority pursuant to Section 80 of the Environmental Planning and Assessment Act 1979 grant consent to Development Application N0217/14 for Alterations and additions to create a mixed use shop top housing development. The development includes the construction of two additional storeys above the existing retail unit to accommodate six (6) residential apartments, excavation to the rear of the site to create two levels of car parking (14 spaces in total) and internal alterations to the ground level retail unit at 329 BARRENJOEY ROAD NEWPORT NSW 2106 subject to the draft conditions of consent attached.  Report prepared by Cheryl Williamson, Senior Planner    Andrew Pigott MANAGER, PLANNING & ASSESSMENT   
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