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Communication 
activity  

Timing  Audience  Evidence  Outcome  

COLLATERAL  
Direct Mail: 
letter poster to 
all ratepayers 

13 Nov 2024 All 
ratepayers – 
resident & 
businesses  

Special variation letter sent to residential rate payers and businesses via 
Forms Express 

 

Personalised letter to 
residents outlining what the 
SV to rates is, the proposal, 
the rates calculator, and 
feedback channels – using 
unique QR code to drive 
traffic to Your Say page for 
more information. 
The letter helped educate and 
raise awareness among 
ratepayers, and drive 
participation and 
engagement.  
Hardcopy posted to 96,156 
residents. 81% of online 
survey respondents said they 
we aware through the letter in 
the mail. 

Postcards 

 

15 Nov 2024 Ratepayers 
and residents 

 

2000 postcards printed and 
distributed across 12 
locations including Libraries, 
Customer Service Centres 
and Aquatic Centres, driving 
traffic to Your Say page.  
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Communication 
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Timing  Audience  Evidence  Outcome  

Brochure  15 Nov 2024  Ratepayers & 
residents 

Visitors to 
council 
facilities  

Handed out 
at pop up 
events  

Shared 
online at your 
Say  

 

 

1200 brochures printed and 
distributed across 12 
locations including  

• Council  
• Warringah Aquatic Centre 
• Manly Andrew Boy 

Charlton Aquatic Centre  
 

Brochure was distributed as 
handout at pop up events, 
providing a plain English, high 
level overview of the options, 
information about the 
engagement process and 
information on how to provide 
feedback an get more 
information.  

Pop up banners 
and posters 

18 Nov 24 Community 
members, 
local 
business 
visitors to 
pop up 
events  

  

Banners displayed at Council 
Customer Service Centres 
highlighted the 4 options and 
drove customers to the Your 
Say page through call to 
action and QR code: 
• Dee Why 
• Manly 
• Mona Vale 
• PCYC Dee Why 
And Council Libraries 
• Dee Why Library 
• Forestville Library 
• Glen Street Library 
• Manly Library 
• Mona Vale Library 
• Warringah Mall Library 
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Fact sheet  Nov 24 Ratepayers 
and residents  

  

2000 x A3 foldable sheet was 
made available at pop ups 
online at the You Say page. 
This collateral provided key 
information about the options 
and rationale for the rate rise.     

Frequently 
asked questions  

15 Nov 2024  

 

A set of FAQs made available 
on the Your Say page that 
were updated in response to 
customer feedback as the 
campaign ran. The answers 
were revealed when clicked 
on.  

DIGITAL  
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Your Say 
website project 
page 

18 Nov 2024 
to 12 Jan 
2025 

Public https://yoursay.northernbeaches.nsw.gov.au/funding-our-future 

(Below images show the page during the consultation period, images taken 
from 3/12/2024) 

   

   

 

Dedicated Your Say page 
explaining the SRV proposal, 
objectives, options, and 
feedback forms 
 
Total page views: 45,419 

Visits (individual browsing 
sessions): 36,875 

Visitors (single browsing 
session): 26,469 

Average time on page: 3min 
10 sec 

Contributions: 5,538 

Contributors: 5,514 

Followers on project page: 
2,969 

 
 
The high level of awareness 
generated across the multi-
channel communications 
campaign drove the highest 
level of visitation to a Your 
Say page in comparison with 
other Council project pages in 
recent years - 5 times the 
volume seen on most other 
project pages. 

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future
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Timing  Audience  Evidence  Outcome  

Corporate 
website  

18 Nov 2024 Residents 
and 
ratepayers 

 

Home page Carousel, 
delivering 1,482 clicks from 
1,034 users 

Interactive 
online rates 
calculator 

Launched on 
15 Nov 2024 
and available 
during / after 
engagement   

 https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-
information/special-variation-rates-calculator  

 

There were 13,388 users 
(13% of ratepayers or 1 in 
every 8 ratepayers).  

The calculator allowed 
individual ratepayers to better 
understand the actual dollar 
impact on their property as a 
result of the proposed special 
variation to rates options. 

 

QR Code  Launched on 
15 Nov 2024 
and available 
during 
engagement   

 

 

A QR code was used on the 
direct mail letter, brochure, 
postcard, print adverts, pull 
up banners and bus stops 
posters, driving 13,294 visits 
to the Your Say project page. 
The highest use of a QR code 
seen at Council. 

https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-information/special-variation-rates-calculator
https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-information/special-variation-rates-calculator
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Media release  13 Nov 2024   
Have your say on Council’s long term financial sustainability 

 

Distributed and followed up.  

 

 

Media briefings 7 Nov 2025 • Manly 
Observer 

• Peninsula 
Living 

• Pittwater 
Life 

• Northern 
Beaches 
Advocate 

• Manly Daily  

Media briefing presented to local editors prior to the report being included 
on the 12 November Council meeting agenda. 

 
Briefing was held online 11am - 11.45am via Microsoft Teams. 

 

All local media were invited - 
Manly Observer and 
Peninsula Living attended, 
where the other titles were 
provided briefing packs and 
follow up information.  
 
Various editorials – see 
media stories section of this 
table  

 

https://www.northernbeaches.nsw.gov.au/council/news/media-releases/have-your-say-councils-long-term-financial-sustainability
https://www.northernbeaches.nsw.gov.au/council/news/media-releases/have-your-say-councils-long-term-financial-sustainability
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Media outcomes 12 Nov 2024 
- 16 Jan 
2025  

Local, metro 
and national 
audiences  

 

An analysis of coverage 
published measuring volume 
between Funding Our Future 
campaign period found 23 
mentions. This coverage 
reached a cumulative 
potential reach of 261,076 
and an ASR of AUD 76,369. 

The media type with the 
highest volume was 
Newspaper with 12 mentions 

The media type with the 
highest potential reach was 
Newspaper with a total 
Potential Reach of 167,000 

The media type with the 
highest ASR was Online with 
a total ASR of AUD 49,640 
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Peninsula Living, December 2024 
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Pittwater Life December 2024 

 

Pittwater Life, December 2024 
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Mayor’s 
message  

Across the 
engagement 
period, 
Published on 
n 15 Nov, 6 & 
13 Dec 2024 

Residents, 
ratepayers 
and 
businesses  

Image below from weekly newsletter: 

 
Images below from website: 
https://www.northernbeaches.nsw.gov.au/council/news/mayors-message  

 

 

Mayor Heins addressed the 
Special Variation to Rates 
project in 3 columns. This 
message is published to the 
website an amplified in the 
weekly newsletter 3 times, 
which has a distribution to 
57,560 subscribers. 
  
Unique clicks for each story in 
the newsletter linking through 
to the full column were:  
15 Nov - 1,423  
6 Dec – 512  
13 Dec - 1283 

https://www.northernbeaches.nsw.gov.au/council/news/mayors-message
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News stories  Published 
across the 
engagement 
period on 19 
Nov 24 and 
12 Dec 24 

Community 
members  

Funding our future  
 
Rates not keeping pace with costs, local government sector under threat, 
says Parliamentary inquiry 

 

News stories published on 
Council’s website and 
amplified in Council’s 
community newsletter 
Northern Beaches News  

Total views: 2,805 
Sessions: 2,681 

https://www.northernbeaches.nsw.gov.au/council/news/funding-our-future
https://www.northernbeaches.nsw.gov.au/council/news/rates-not-keeping-pace-costs-local-government-sector-under-threat-says-parliamentary
https://www.northernbeaches.nsw.gov.au/council/news/rates-not-keeping-pace-costs-local-government-sector-under-threat-says-parliamentary
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Animation 
explainer video  

17 Nov 2024 
–  
12 Jan 2025 

Ratepayer 
and residents  

 

https://www.youtube.com/watch?v=TWr1MB85TY4&t=13s 

Two videos were produced to 
drive awareness and 
understanding.  

1) Animation style.  

Views:1,416 on YouTube 

View performance data of the 
social cuts of this video under 
Organic social media.  

Explainer video  From 15 Dec 
2024  

Ratepayer 
and residents 

 

https://youtu.be/p1vfUQbqQfY?si=b15jqba9qJugoU03 

 

2) Explainer (shot on iPhone). 

Views: 518 on YouTube 

Teaser, explain SRV, drive to 
calculator  

View performance data of the 
social cuts of this video under 
Organic social media.  

https://www.youtube.com/watch?v=TWr1MB85TY4&t=13s
https://youtu.be/p1vfUQbqQfY?si=b15jqba9qJugoU03
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Organic social 
media   

 Ratepayers 
and residents  

     Organic posts highlighting the 
SRV, its importance, and how 
residents can give feedback 
through sharing the animation 
video as a reel on Facebook, 
LinkedIn and Instagram:  
 
TOTALS:  
5,840 views 
5,261 reach  
383 clicks 
 
A second organic post shared 
explainer video as a reel on 
Facebook, LinkedIn and 
Instagram:  
 
TOTALS  

12,680 views 
8,651 reach  
545 clicks 
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Paid social 
media  

 Targeted to 
ratepayers 
and residents 

    
 

 

The two paid ads were run on 
Facebook and Instagram, and 
featured a set of tiles 
designed in campaign 
branding with accompanying 
key messages in the body 
copy:  

 

TOTALS  

525,221 impressions 311,802 
reach 
539 link clicks  
649 engagement 

Paid print 
advertising in 
local 
publications – 
Peninsular 
Living (North 
and South 
editions), 
Pittwater Life 
and Tawney 
Frogmouth  
 

Dec 2024 
and Jan 2025 

Residents & 
ratepayers  

Pittwater Life and Peninsula Living  

 

Raise awareness about SV to 
rates is needed, educate 
community around the way 
Council rases funds, present 
the options drive feedback via 
QR code to Your Say page.  
 
Pittwater Life print ad - Dec 
24 and Jan 25 Distribution: 
32,000 x 2  
 
Peninsula Living (north) 
Double page spread:  
Dec 24 & Jan 25 Distribution: 
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Tawny Frogmouth magazine 

 

30,000 each edition   
 
Peninsula Living (south) 
double page spread:  
Dec 24 & Jan 25 Distribution: 
57,000 each edition  
 
Tawny Frogmouth  
back cover placement:  
Jan 2025 
Distribution: 50,000  
 
 

Digital ads in 
local media – 
Manly Observer 
and Northern 
Beaches 
Advocate  
 

27 No – 10 
Dec 
(Northern 
Beaches 
Advocate) 
 
 
1-8 Dec 
(Manly 
Observer)  

 

Residents & 
ratepayers 

 

Placed digital display ads on 
local online publications to 
raise awareness about 
Special Variation to rates 
option and with strong call to 
action for more information. 
Ads were hyperlinked to Your 
Say project page.   
 

Manly Observer:  
135,000 impressions 
62 clicks  
 
Northern Beaches Advocate:  
121,000 views 
89 clicks 
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Email marketing 
- Community 
Engagement 
(fortnightly) x 4 

18/11/2024 

02/12/2024 

16/12/2024 

18/12/2024 

 

Community 
Engagement 
newsletter 
followers – 
opt-in  

18 November 2024 Community Engagement News - Special Variation 
inclusion 

 

2 December 2024 Community Engagement News - Special Variation 
inclusion 

 

 

 

 

 

16 December 2024 Community Engagement News - Special Variation 
Edition  

SRV information and survey 
link to subscribers.  
Distribution: 22,299.  

18/11/24 – 11,305 opens, 993 
clicks (SV link) 

02/12/24 – 12,973 opens, 558 
clicks (SV link) 

16/12/24 – 15,176 opens, 
2,758 clicks (SV link) 
 
18/12/24 – 12,131 opens, 484 
clicks (SV link) 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=ADB0462BB499FE6A2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=ADB0462BB499FE6A2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=B7269081207BCAFF2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=B7269081207BCAFF2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=D8A7859A73DDF5E22540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=D8A7859A73DDF5E22540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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18 December 2024 Community Engagement News - Special Variation 
inclusion’ 

 

Report to 
Council email to 
YS page 

21/01/2025 Community 
members 
opted-in to 

21 January 2025 Funding our future - Report to Council Notification of the report to 
Council to YS page followers.  
Distribution: 4,126 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=C34A24CA3022AE322540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=C34A24CA3022AE322540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=D9371EE0A54FA5862540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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subscribers and 
followers 

receive 
updates 

 

3,419 opens 1,456 clicks 

Email marketing 
– Northern 
Beaches News 
weekly eDM 

15, 22 & 29 
Nov 2024, 

6, 13 & 20 
Dec - 2024, 

10 Jan 2025  

 

 15 November 2024  22 November 2024 

 

 

 

 

 

 
Special Variation to rates 
information was included in 8 
editions, amplifying the 
campaigns messaging with a 
strong call to action to use the 
calculator and provide  
feedback on the options.  

Northern Beaches News is 
distributed to 58,100 
subscribers.  
Total clicks exceeding 2230  
 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=43A514963E8CFCE32540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=E2EF75A50B2C45352540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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29 November 2024 6 December 2024 

 
 
 
13 December 2024 

 
 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=DE902F7C70D20BD02540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=021DD119352F96CA2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=8588026773B377362540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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20 December 2024 10 January 2025 

 

 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=1E152C90BA44DA2E2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=B72EF1A8A3C78DCD2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent


Communication collateral & Engagement activities  
undertaken by Northern Beaches Council  

REF: 2025/067018 Page 25 of 42 

Email marketing – 
key stakeholder 
group emails  

Dec 24 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cultural 
leaders 

Northern 
Beaches 
Youth  

Disability 
Sector 

The below email was sent to 25 cultural leaders as part of our Cultural 
Leaders Group, an informal network of local cultural leaders. 

 

The below email was sent to 100+ recipients on the Northern Beaches 
Multicultural Network – we do not have exact numbers but can ask the 
Chair if this is important.  

 

Attachment to the emails sent to cultural leader groups. Sent on 20 Dec 
2024 and 9 January 2025 

Emails to local cultural 
leaders were sent:  

We Belong cultural leaders 
program participants (16 
people)  

Multicultural Leaders Group 
(30 people approx.)  

Multicultural Interagency (100 
distribution approx.) 

 
In additional content was 
included in specialist 
newsletters, including:  

KALOF newsletter: 
Distribution: 1,730 
Opens 821 
Clicks (SV) 6  

The Wave newsletter: 
Distribution: 1,390 
Opens 550 
Clicks (SV) 2 
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KALOF Newsletter December 24 The Wave Newsletter December 24 

 

 

Business eDMs   Dec 24 Business 
ratepayers  

Northern Beaches Biz news  Manly Manstreet News 

  

Special Variation to rates 
information was included in 
the December edition of 
Norther Beaches Biz News,  
 
These inclusions amplifying 
the campaigns messaging 
with a strong call to action to 
use the calculator and provide 
feedback on the options.  
 
Northern Beaches Biz news:  
Subscribers - 7793 
Clicks – 10 

Manly Manstreet News – Dec 
2025:  
Subscribers- 542 
Clicks - 11 

https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=78242C50E88BEB2C2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=7F6FD63FB1DDC7512540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=82BFDFDC32EF9F21&ID=83FC9B8FECDD33452540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=82BFDFDC32EF9F21&ID=1C9D9BD8DBA9E68A2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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Outdoor 
advertising bus 
stops and EV 
charging 
stations  
 

18/11/24 - 
11/01/25 

 

Northern 
Beaches 
Community  

 

Outdoor advertising on bus 
shelters at 6 locations in Dee 
Why x 2, Belrose, Collaroy, 
Manly and  Forestville to raise 
awareness about SRV info 
sessions and feedback 
opportunities – including an 
unique QR code to drive visits 
to page – delivering 50,494 
ad plays 
Outdoor advertising on EV 
charging stations at 3 
locations in Narrabeen, 
Collaroy and Dee Why with 
approximately 150,000 
impressions.  

https://ooh.portal.oohmedia.com.au/client/pop/67153
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Digital screens  15/11/24 - 
12/01/25 

 

Customers 
visiting 
Council  

  

 

Digital advertising displayed 
on portrait and landscape 
screens in Council Customer 
Service Centres: 
Dee Why 
• Manly 
• Mona Vale 
• PCYC Dee Why 
And Council Libraries: 
• Dee Why Library 
• Forestville Library 
• Glen Street Library 
• Manly Library 
• Mona Vale Library 
• Warringah Mall Library 
 
This touchpoint helped raise 
awareness about SRV info 
sessions and feedback 
opportunities – unique QR 
code to drive visits to page. 
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Engagement 
activity  

Timing  Audience Evidence  Outcome  

Your Say 
page 

18 Nov 
2024 to 12 
Jan 2025 

Public, open 
to whole of 
LGA, and 
visitors 

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future 

(Below images show the page during the consultation period, images taken from 3/12/2024) 

   

   

Page views (total): 
45,419 

Visits (individual 
browsing 
sessions): 36,875  

Visitors (single 
browsing session): 
26,469  

Average time on 
page: 3 min 9 sec 

5,538 Contributions 

5,514 Contributors 

2,969 followers on 
project page 

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future
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Face to face 
sessions 

Webinar 
information 
sessions x 
2 

2 Dec 
2024 2pm 
– 3.30pm 

11 Dec 
2024 7pm 
– 8.30pm 

 

Pop-up / 
ise-in 
sessions x 
10 

Public 

 

Webinar sessions 
37 in attendance 

Pop-up sessions 
1,641 in 
attendance 
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Webinar presentation: 

Link to recording: https://youtu.be/JuLap4K6yO4 

 

https://youtu.be/JuLap4K6yO4
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Engagement 
activity  

Timing  Audience Evidence  Outcome  

 
 

Submission 
form online & 
hardcopy 

  Hard copy form used for Customer Service Centres 

 

  

 

 

 

 

 

 

 

 

 

 

Survey of 
community 
sentiment on the 
options for a 
special variation 
including 
registration and 
relevant 
demographic data 
collection to enable 
analysis and cross-
tabulation with 
broader community 
profiles. 
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Follow the 
page button 

  

 

Enabled the 
community to keep 
up to date with the 
project by following 
the page. Data 
collected enabled 
consent for email 
updates to be 
captured. 

Resident and 
business 
group 
invitations 

Executive 
forums 

21 Nov 
and 10 
Dec 2024 
invitations 

Meetings 
held 16 
Dec 2024  

 

Business 
Chambers 

Meeting 
held 26 
Nov 2024 

 

Executive / 
representative 
groups for 
combined 
resident 
associations 

 

Active 
Business 
Chambers 
Newport and 
Manly 
Business 
Chambers 
only 
chambers to 
take up the 
offer 

Manly Ward executive 
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Follow up confirmation  

 

Pittwater Alliance 
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Follow up confirmation  

 

Business chambers  
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Presentation to Residents Groups and Business Chambers  
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YS 
documents 
available / 
downloads 

18 Nov 
2024 to 12 
Jan 2025 

Public Total document downloads: 9,183 

Most popular were the fact sheets with total downloads: 7,533 

Your Say at work info page: 581  

Productivity Journey report: 285 

Q&A from webinar sessions: 208 

Presentation from webinar: 150  

 

Option fact sheets: 

Option 1: 

 

 

 

 

 

Shows the volume 
of downloads from 
the Your Say page. 
Downloads include 
clicks and opens 
on the links to the 
documents. 
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Option 2: 

 

Option 3: 
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Option 4:  

 

 


