Communication collateral and Engagement activities
undertaken by Northern Beaches Council




Communication collateral & Engagement activities
undertaken by Northern Beaches Council

13 Nov 2024 | All Special variation letter sent to residential rate payers and businesses via
ratepayers — | Forms Express
resident &
businesses -
I‘.;‘gzj
,,;”m:"”"‘_““’“" =17

Tha et agte
it IPART

Mesd sssistance with informafion i your languege or smofher ormst? Cantast Cauncil on
rogeasms. and communy sesvices. 1300 434 434 o1 cal TiShon 134430,

AN northern
[tex beaches

’\Y.\“j/’ council

Personalised letter to
residents outlining what the
SV to rates is, the proposal,
the rates calculator, and
feedback channels — using
unique QR code to drive
traffic to Your Say page for
more information.

The letter helped educate and
raise awareness among
ratepayers, and drive
participation and
engagement.

Hardcopy posted to 96,156
residents. 81% of online
survey respondents said they
we aware through the letter in
the mail.

15 Nov 2024 | Ratepayers
and residents

Funding

View the options and use the online
Rates Calculator to see how each
you

Option 1 Option 2

] Reduce services Maintain services
Option 3 Option 4

& Improve services . Increase services

Learn more and have your
Submissions dose 12 jonuary 2025

rortrern
uuuuuu oEs
caunel narthernbeaches.rw.gavau

2000 postcards printed and
distributed across 12
locations including Libraries,
Customer Service Centres
and Aquatic Centres, driving
traffic to Your Say page.
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15 Nov 2024

Ratepayers &
residents

Visitors to
council
facilities

Handed out
at pop up
events

Shared
online at your
Say

Have your say
B HE

Information sessions

22 November Warriewood (Rat Park) Markets.
23 November Forestville Shopping Centre

24 November Manly Fresh Froduce Morkets
27 November Balgowlch Shopping Centre

Funding
our future

Next steps

Council will consider commurity feedbiack and
tion to IPART at

Rate options for financial stability

5December Forest Way Shopping Centre
6 December Avaian Woahworths

11 December Onfine Information Sessicn
15 December Berry Reserve Markets

@ Council mesting in late January 2025.

Funding
our future

o

isit the Your Say project page
for more details, times and locations.

What has Council done
to save money?

Why do we need a
Special Variation?

millions of do

Beaches i

o reduce costs and improve productivity to.

‘mirastucture that support the Northem

To meet the needs of our community today and
‘nto the future, we are asking you to consider
&options for financiol stotity.

Option 1 Option2
Reduce services Maintain services
Option 3 Option 4
Increase services Improve services

a costefficient and effective Council. Whie
these intintives have assisted in defivering o
balanced budget to date. they are not enough
o support ts financiol security long

We continue tofacus on cost savings through

service rly
rtionalisation. energy saving initiatives and
productiity improvements.

Adiionoll, ageing assets and the heavy cost
of natural disasters, the COVID-19 Fandey
an i

AN northern
[tex beaches

i}&“jf council

1200 brochures printed and
distributed across 12
locations including

e Council

¢ Warringah Aquatic Centre

¢ Manly Andrew Boy
Charlton Aquatic Centre

Brochure was distributed as
handout at pop up events,
providing a plain English, high
level overview of the options,
information about the
engagement process and
information on how to provide
feedback an get more
information.

18 Nov 24

Community
members,
local
business
visitors to
pop up
events

Funding

m Option 1: Reduce services

x Option 2: Maintain services

Funding
our future

Banners displayed at Council
Customer Service Centres
highlighted the 4 options and
drove customers to the Your
Say page through call to
action and QR code:

o Dee Why

e Manly

e Mona Vale

¢ PCYC Dee Why

And Council Libraries

e Dee Why Library

e Forestville Library

e Glen Street Library

e Manly Library

e Mona Vale Library

e Warringah Mall Library

REF: 2025/067018
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Nov 24

Ratepayers
and residents

15 Nov 2024

REF: 2025/067018

Funding
our future

What are the options?

There ore 4 clear options we are asking the community 1o consider.
What has Council done
to save money?

oty 2

o et the neecs o cur commarity
intothe uture,we cre cking you o consider
aptons.

Y (%]
= N
L BB
® @
AT
B B

Why do we need a
Special Variation?

AN northern
[tex beaches
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2000 x A3 foldable sheet was
made available at pop ups
online at the You Say page.
This collateral provided key
information about the options
and rationale for the rate rise.

Frequently asked questions
Community questions

7 Wi L nses 1 regterto complete the s

¥ money?

<3 When ond how wil Caunci decide whet aption o request from
7 pariry

P Wi o Spec Vrition be temporary o permanent?

P 1 oot oy rotes, wht et | ds?

General questions on rates
?

P Whtis o e peg’?

P What e the specicl

7 Wyt cumo
e ——
Council and rates

R pa———

T Ep———

[T —————l

7 corsidered?

?

¥ o be cux?

A set of FAQs made available
on the Your Say page that
were updated in response to
customer feedback as the
campaign ran. The answers
were revealed when clicked
on.
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18 Nov 2024
to 12 Jan
2025

Public

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future

(Below images show the page during the consultation period, images taken
from 3/12/2024)

Come and chat

el e e

19 sotedor 0 s 224 0915 0mto 1145

Planning for our long-term financial sustainability

<<<<<<<

9 o oecember 2024 035 omts 45 om

Frequently asked questions

3 Wiy do werequir regitrton o complete the
? sunvert

Rate options for financial sustainability

7 What i Speci Voraton”
e k3
ovtnt ouens Seemoe

Know what each option delivers
hopton

Explore each option in more detail

rovements to sporting facilties and
‘Submissions close Sunday 12 January 2025

See more detalls >

Submission form - Funding our future
Ciickon the

Helpful factsheets, reports, and more

Why do we need a

mmmmmmmm The survey should take approximately 5-7 minutes.

Community engagement Step1of5

Our work to find

savings Special Variation? are spent
Report on our Productivy & fRead thefoctshest

Improvement Plon

Leam more > Leam more >

Advertsing

AN northern
[tex beaches

’\Y.\“j/’ council

Dedicated Your Say page
explaining the SRV proposal,
objectives, options, and
feedback forms

Total page views: 45,419

Visits (individual browsing
sessions): 36,875

Visitors (single browsing
session): 26,469

Average time on page: 3min
10 sec

Contributions: 5,538
Contributors: 5,514

Followers on project page:
2,969

The high level of awareness
generated across the multi-
channel communications
campaign drove the highest
level of visitation to a Your
Say page in comparison with
other Council project pages in
recent years - 5 times the
volume seen on most other
project pages.
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18 Nov 2024

Residents
and
ratepayers

Funding our future

Fiots options o Tinancicl stabilty

What do you want to do today?

= ® i Quick nks

=S AN [

=1
Develosment applcations  Parking Permits Bulky Goads Cellection

find my bin collection dates.
find upcaming local events

4"9\ northern
k&’“ beaches

M council

Home page Carousel,
delivering 1,482 clicks from
1,034 users

Launched on
15 Nov 2024
and available
during / after
engagement

https://www.northernbeaches.nsw.qov.au/council/rates-and-fees/rates-

information/special-variation-rates-calculator

Rates calculator

Use this calculator to estimate your Northern Beaches Council rates under the 4 proposed scenarios phased
in across the next 3 financial years. For information on each option's service levels and community
infrastructure impacts visit Your Say.

Note: This calculator only reflects the rates compenent of your rates notice. The increases proposed do not
apply to waste and stormwater service charges. Please visit the Rates FAQs on our website for a search tool
to see what rates and charges apply to your property.

Select property

Enter your address:

Unable to find your address? Please check the property address listed on your recent rates notice as some
properties may have an alternative name. Properties that have recently been subdivided or consolidated or
that are undergoing rating or valuation changes may not be available. Please contact our Rates Team to
assist you.

There were 13,388 users
(13% of ratepayers or 1 in
every 8 ratepayers).

The calculator allowed
individual ratepayers to better
understand the actual dollar
impact on their property as a
result of the proposed special
variation to rates options.

Launched on
15 Nov 2024
and available
during

engagement

Learn more and have your say
Submissions close 12 Jan 2025
northernbeaches.nsw.gov.au

A QR code was used on the
direct mail letter, brochure,
postcard, print adverts, pull
up banners and bus stops
posters, driving 13,294 visits
to the Your Say project page.
The highest use of a QR code
seen at Council.

REF: 2025/067018

Page 5 of 42



https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-information/special-variation-rates-calculator
https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-information/special-variation-rates-calculator

Communication collateral & Engagement activities
undertaken by Northern Beaches Council

13 Nov 2024

Have your say on Council’s long term financial sustainability

o o ek s e e PR By 08 CouMGl W e RSt Aty

Have your say on Council's long term financial
sustainability

e mntszety

Attt S ot

e

northern
k&' beaches

M council

Distributed and followed up.

7 Nov 2025

Manly
Observer

Peninsula
Living
Pittwater
Life

Northern
Beaches
Advocate

Manly Daily

Media briefing presented to local editors prior to the report being included
on the 12 November Council meeting agenda.

Briefing was held online 11am - 11.45am via Microsoft Teams.

Funding our future

Medi bricfng: Report o Counci
el Varaton s tes  Sommanty Engagement
ot

1 > 2 a

All local media were invited -
Manly Observer and
Peninsula Living attended,
where the other titles were
provided briefing packs and
follow up information.

Various editorials — see
media stories section of this
table

REF: 2025/067018
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B ERE
O ——
- gy afieny naties.

Budget pregng( (\d

Ageing Assets

T i 0 il o ong e ssse managamantand e
' ogoingfoancial susanaiey.

Counc o scant challnges
- Unfonded o trhindad st ce s g st Masgement
e

- Unundas orundertunded s a5 pe st Management Plars
- Cngong community requestsfor v a3Stonal assets.

Proposed Solution - SV Options

Option 2 - Maintain service (6% + Peg — for 3 years)

Option 4~ Increase service (10% + Peg —for 3
years)

4 Optior

e 7(‘\&9

ZL%'é?au VanaalnoEﬁ (SV) to r@s\)(\d

Proposed Salution - SV Options

Option 2: Maintain Service

Proposed impact o
g esersal ke

Proposed Salution - SV Options

Summary

ot e ey hekist e e
ansvis o e

of
CommuEY 3@@

e
et e chdarde - rend o s e g5t

ber mesting, Counci s not making 2 decision o
et oy 2t 1o ne sy Soct e
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12 Nov 2024
-16 Jan
2025

Local, metro
and national
audiences

o Call for Council to halt rate rise

2

12 Jan 2025 12:00AM « Northern Beaches Advocate:
Brief: Funding Our Future - Special Variation Rate 557 words « Market: Australia
Item ID: 1045634728

A determinad group of protestors called for Northern Beaches Coundl rate
hikes to get the boot. At 5.00pm this afternoon (Friday, 10 January), just
aver  dozen Northern Beaches residents gathered at the corner of
Pittwater Road and St David Avenue, Dee .

Read on source site

Councillors eye assets sale

01 Jan 2025 12:00AM * Pimwater Life

Brief: Funding Our Future - Special Variztion Rate » 422 words » Market: Australia +
Ttem ID: 1040062787

The newly elected Northern Beaches Council wants clarification from
Council CEO Scott Phillips about what savings it can bank in 2025 both
material and administrative before it decides which level of rate increase it
will impose across the LGA for the next three years. As Pittwater Life
reported last month, ...
AUD 860
Download POF

Council's cupboard is bare now we'll have to restock it

01 Jan 2025 12:00AM « Pittwater Life

Brief: Funding Our Future - Special Variation Rate + 1081 words + Market: Australia +
Trem ID: 1040064421

“This month we laok at elements of Northern Beaches Coundil's recent
community consultation on service levels... yes, the one that canvasses the
‘option af a rates increase of up to 46% over three years. By the time you
receive your copy of Pittwater Life you'll only have 2 week or ...
AUD 4,174
Download POF

0

o Everything You Need To Know About The Rate Rise

03 Dec 2024 5:10PM + Northern Beaches Living
@ Brief: Funding Our Future - Special Variation Rate * 767 words + Market: Australia +
Item ID: 1033508033

... in'the mail about the Councif's proposed Special Rate Variation (SR). So
what does it all mean? Keeping reading... Like many councils in NSW, the
Northern Beaches Council is facing growing financial pressure. Why does
the Northern Beaches need ta consider ...

Read on source site

'Crunch time*

01 Dec 2024 12:00AM ¢ Peninsula Living

Brief: Funding Our Future - Special Variation Rate » 435 words » Market: Australia «
Item ID: 1032954501

Council puts four rate options out for consultation esidents could face a
cumulative R4E per cent rate rise over three years under proposals to
ensure the financial viability of Northern Beaches Council. Four rate rise
options have been presented ta the community for the 2025/6 financial
year, three of which ...

AUD 3240 FAR 30,000
Download PDF

Bisentia

An analysis of coverage
published measuring volume
between Funding Our Future
campaign period found 23
mentions. This coverage
reached a cumulative
potential reach of 261,076
and an ASR of AUD 76,369.

The media type with the
highest volume was
Newspaper with 12 mentions

The media type with the
highest potential reach was
Newspaper with a total
Potential Reach of 167,000

The media type with the
highest ASR was Online with
a total ASR of AUD 49,640

REF: 2025/067018

Page 8 of 42




Communication collateral & Engagement activities
undertaken by Northern Beaches Council

0 Sideline Eye Rate hikes, service cuts or any unexplored
alternatives?

01 Dec 2024 12:004M « Pittwater Life
Brief: Funding Our Future - Special Variation Rate = 827 words + Market: Australia «
Item ID: 1031544744

A difficult decision loams for Northern Beaches Councillors, but it's the role
they put their hands up for. Here's how it works: Council has been
presented a series of options or recommendations by staff to address a $24
million annual budget shortfall. Though community consultation is part of
the process, ...
AUD 1,804
Download POF

0 14% annual rates hike looms

01 Dec 2024 12:004M « Pittwater Life

Brief: Funding Our Future - Special Variation Rate « 28 words + Market: Australia «
Item ID: 1031562010

A46 per cent rates increase over three years is the horror option Northern
Beaches Council is presenting to ratepayers as Council grapples with its
financial future. Council has framed four proposed options to protect the
long: inability of infrastructure and services. Itis
seeking community feedback before January ...

AUD 1716
Download POF

0 Report highlights costs woes

01 Dec 2024 12:00AM « Pittwater Life

Brief: Funding Our Future - Special Variation Rate « 378 words « Market: Australia
Item ID: 1031547650

N orthern Beaches Council spent $73.5 million in improving community
infrastructure and assets, Council's 2023-24 annual report reveals.
However, Mayor Sue Heins said Council had been unable to mest impaortant
maintenance and asset renewal targets, as costs to maintain assets and
deliver services had increased at a much higher rate ..

AUD 634
Download POF

Crunch time

01 Dec 2024 12:00AM = Peninsula Living

Brief: Funding Our Future - Special Variation Rate - 437 words » Market: Australia
Irem ID: 1031121769

Council puts four rate options out for consultation Residents could face a
cumulative 46 per cent rate rise over three years under proposals to ensure
the financial viability of Northern Bzaches Council. Four rate rise options
have been presented to the community for the 2025/6 financial year, three
of which ...
AUD 3378 FA7 30,000
Download POF

L8

- W)

111% rate rise mooted

01 Dec 2024 12:004M » North Shore Living

Brief: Funding Our Future - Special Variation Rate + 441 words  Market: Australia «
Item ID: 1031121594

.. the lowest rates in Sydney, but attempts to rationalise its post-COVID-19
budget, where it lost some $10 million in revenue, with redundancies and
other cuts, have been ineffective. Most councils across Sydney have applied
‘o regulator IPART for a special rate rise as they batde the post-COVID-1%
incame dent, rising ..

AUD 3201 A

Download PDF

Sideline Eye Rate hikes, service cuts or any unexplored

alternatives?

01 Dec 2024 12:004M « Pittwater Life

Brief: Funding Our Future - Special Variation Rate « 827 words  Market: Australia «
Item ID: 1031546301

A difficult decision looms for Northern Beaches Councillors, but it's the role
they put their hands up for. Here's how it works: Council has been
presented a series of options or recommendations by staff to address a $24
million annual budget shortfall. Though community consultation is part of
the process, ...

AUD 1,804
Download PDF

Council spends $73m on assets but budget sagging

01 Dec 2024 12:004M * Peninsula Living

Brief: Funding Our Future - Special Variation Rate + 305 words « Market: Australia -
Item ID: 1031120375

Northern Beaches Council has spent $73.5 million on improving community
infrastructure and assets, but is now Iooking for 3 rate rise to fund future
projects. Council released its spending figures for the 2023/24 financial year
atits 12 November meeting. New spending included the Manly Dam
memorial shelter. Shelly Beach ...

AUD 2,871
Download PDF

Which rate rise do you choose?

01 Dec 2024 12:004M + Pittwater Life

Brief: Funding Our Future - Special Variation Rate » 276 words » Market: Australia +
Item ID: 1031544737

Editorial There's never 3 dull moment on or off Northern Beaches Council:
‘this month Council is asking ratepayers to help decide our financial fate. In
‘the background, former councillors including retired representatives and
frustrated Liberals deprived of running at the last Council election, have set
up 2 "Shadow Council'to ...

AUD 401
Download PDF

AN northern
[ex beaches

’\Y.\“j/ council
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a0

0

0 ‘Council spends $73m on assets, but budget lags

01 Dec 2024 12:00AM + Peninsula Living

' Brief: Funding Our Future - Special Variation Rate » 283 words + Market: Australia «

Ttem ID: 1032963909

Northern Beaches Council has spent $73.5 million on improving community
infrastructure and assets, but is now looking for a rate rise to fund future
projects. Council released its spending figures for the 2023/24 financial year
atits 12 November meeting. New spending included the Manly Dam
memorial shelter, Shelly Beach .

AUD 1,352 AR 30,000
Download PDF

Interview Why the steep increases here. Unfortunately, our

council has been spending far too much on non-core issues for...

2B Nov 2024 3:40PM = 2GB by Chris O'Keefe

Brief: Funding Our Future - Special Variation Rate » 135 words + Market: Australia «
Item ID: ROOT 16099699

Interview Why the steep increases here. Unfortunately, our council has
been spending far too much on non-core issues for many years and this has
nat necessarily been disclosed to us in past years in its entiraty, this new
CEQ, Scott Phillips, has disclosed this and has disclosed the financial
situation at the time. Now, | moved that before we go ou...
AUD 452 2R 45,000

Northern Beaches Council: Dudded Liberal candidates form

‘shadow council’ to scrutinise decisions

25 Nowv 2024 3:13AM « Manly Daily by Jim © Rourke

Brief: Funding Our Future - Special Variation Rate - 502 words + Market: Australia «
Item ID: 1030727016

Former Liberal councillors, robbed of the chance to seek re-election by the
party's nominations scandal, are forming & *shadow council” in order to get
*some sort of seat” on the northern beaches. Manly Daily Farmer Liberal
councillors, robbed of the chan ...
AUD 14,125
Read on source site

North Sydney Pool project to cause rate pain

21 How 2024 3:074M « WEB Northside Living by Michelle Giglia

Brief: Funding Our Future - Special Variation Rate « 431 words « Market: Australia +
Item ID: 1029518240

Morth Sydney Council staff have proposed doubling ratesin an attempt to
stave off a 'wery weak' and "unsustainable’ financial cutlook. Council will
discuss four special rate rise options to be put out to community
consultation at its 25 November meeting, ...

Read on source site

Rate rise up to 46 percent

20 Nov 2024 12:004M = Northern Beaches Advocate

Brief: Funding Our Future - Special Variation Rate » 1108 words - Market: Australia «
Item ID: 1029856844

A curious political combination formed on Council in an attempt to block
proposals to increase rates by up to 46 percent. In an unusual turn of
events at last week's Northern Beaches Council meeting (Tuesday, 12
Mavember), The Greens Councillors backed In ...

Read on source site

(]
C

News 131873 if it's happening in Sydney, you'll hear it on drive

on two GB. Now, listeners on the Northern Beaches have ...

28 Nov 2024 3:39PM * 2GB by Chris O'Keefe

Brief: Funding Our Future - Special Variation Rate « 285 words « Market: Australia «
Item ID: ROD116099624

News 131873 if it's happening in Sydney, you'll hear it on drive on two GB.
Now, listeners on the Northern Beaches have gotten in touch about this
one. If you're on the northern beaches, listen up 131873, Your council rates
are going up. 5o I've received this letter from someone who lives on the
northern beaches, and they've been asked by the gener...
AUD 742 P50 45,000

“Crunch time'- Beaches rate rise on cards

26 Nov 2024 3:004M « WES Northside Living by Michelle Giglia

Brief: Funding Our Future - Special Variation Rate + 433 words + Market: Australia »
Item ID: 1031087128

Council puts four rate options out for consuktation R esidents could face a
cumulative 46 per cent rate rise over three years under propasals to ensure
the financial viability of Northern Beaches Council. Four rate rise options.
have been presented to the ...

Read on source site

Choose between a rate increase of 31- 46% else cuts to services,
says Council

B 14 Nov 2024 1:364M - Manly Observer by Meta Time

Brief: Funding Our Future - Special Variation Rate « 2087 words « Market: Australia «
Item ID: 1027119598

«.. e Options Council's management says it can barely keep doing what it's
currently doing, much less deliver new prajects like the Warringah Aquatic
Centre or Manly Life Saving Club, without a significant increase in income ...
AUD 18,142 2R 4076
Read on source site

Councll asks: Which rate rise would you like? Tonight, Tuesday

12 November, Northern Beaches councillors willl be asked...

12 Nov 2024 7:074M « Facebook by Manly Observer

Brief: Funding Our Future - Special Variation Rate + 316 words « Market: Australia «
Item ID: DS0332398938

Council asks: Which rate rise would you like? Tonight, Tuesday 12
November, Northern Beaches councillors willl be asked to approve a
community engagement plan which will ask rate payers whether they want
‘o dramatically increase rates or cut existing services. Community
engagement is a requirement for Council's application to the Independent
Pricin...

Read on source site

AN northern
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o Northern Beaches Council set to ask households If they'll accept
14 per cent rate rise

B0 12 Nov 2024 3:0348 « Manly Daily by Jim O Rourke
Brief: Funding Our Future - Special Variation Rate « 642 words « Market: Australia «
Item ID: 1026317292

.. . Staff pointed out that without the specia| rate variation, projects like the
refurbishment of the Warringah Aquatic Centre, and building the new
Manly Life Saving Club, would "not be possible” ..

AUD 17,373
Read on source site

Peninsula Living, December 2024

‘Crunch time’

torm financial sustainabiity is reaily
important for us to continue.”

“Wia've bean absorbing costs for so
long now that It's really starting 1o hur*
Mayor Heins said that council had
already lookad at Intemal cost savings

through workplace reform, service
reviaws and propary ratonalisation.
“But there's only s much you can
squeeze. The reality of It is that there is a
real differenca between monay coming
In and money going out”

Under the proposed three special
ralg variations, rates would Increase
cumulatively over three years. The bass

Council Dt f
yoar, with services ‘maintained, The
“golden standard’ would be a 138%
investinthe
4B per cent thvee
the financial viability of Northorm
Beaches Council ovents ayor Il reside
Fout fate fise options have been without ve
the 2026/6 staff infor i
financial year, three of which involve 8 told council on 11 November. choose after the consultation ends on
. special the 12 January. I do Not want to see us
Council spends $73m on assets 0 BLthOriSed Dy IBGUIBIDN IPART, Tate increase. with Vincent De Luca recuce community-facing services (Ike)
N childcare, lbraries, swimming pools.
but budget sagging optons alpcounclofisongn  prowers i
inflation and decreasing Income, with 2
rale pegging lower than Inflation for H ]
Northemn Beaches Cauncil hes the 'Know the Code’ e-bike safety Pacysena Cooncl i sng £ 6. o or vk
spent §73.5 million on improving campaign in May; and in an Australian  million deficit for 202415, with $266 o job”
‘community infrastructure and assets, first, designation of Palm Beach needed In the next 10 years for asset Mayor Sue Heins told PL that while For full details of consultations, sze
but is how looking for & rate rise to Headland as an Urban Night Sky renewal . IPART's dicision

fund future projects.

Council released ts spending
figures for the 202324 financial year
atits 12 November meeting, New

Place by DarkSky International. There
have been $2.6 million in savings on
electricity costs since 2021, thanks
tothe 100% renewable energy

spending included the Manly Dam ‘agreement. In terms of infrastructure,

memarial shelter, Shelly Beach and there was 9.4km of road resurfacing

Little Manly amenities, improving -and Skm of new feotpaths.

sccessibility for Rowland Reserve “While we continue to strive to

amenities and itcdao deliver

facilities at Warrewood Surf Life for our community it has become

Saving Club. increasingly more difficult” Mayor
Mayor Sue Heins said council Heins said.

remained focused on delivering “Cos!s to maintain our assets

services and supporting the
‘wanderful’ community, while also
protecting the natural environment.
Council won several awards,
including Long Reef Surf Club
winning the Local Government
Excellence Awards and Frank Gray
Owal being named Cricket NSW's
Suburban Cricket Ground of the Year.
Achievements included a
state-wide first with the launch of

and deliver our services have been
incieasing at a much higher rate than
‘our rates income in recent years. This
has meant we weren't able to meet
impartant maintenance and asset

rengwal targetsin the 2023/24 financial

year.
Council is now cansulting with the
community on a potential rate rise in
order to ensure it can continue ta fund
infrastructure and other projects. B

“Income leveis are no langer sulficient: everyone's feeling the pinch..our long

would be dus in May/June 2025. .
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Pittwater Life December 2024
Report highlights costs woes

orthern Beaches Cuu.w:l] spent 573 5

2021, thanks to the 100% renewable energy

million in i

structure and assets, Council's 2023-24 annu.al
report reveals.

However, Mayor Sue Heins said Council had
been unable to meet important maintenance
and asset renewal targets, as costs to maintain
assets and deliver services had increased at a
much higher rate than Council’s actual rates
income in recent years,

Nonetheless, Mayar Heins said Council's
focus delivered services and supported the
community, while also protecting our natural
environment.

“This included a new memorial shelter at
Manly Dam, new amenities at Shelly Beach and
Lirtle Manly, improving accessibility for Row-
land Reserve amenities and upgrading outdoor
faciliries at Walrl!wnﬂd Surf Life Saldng Club
and work on the new
Community Centre,” she said.

It was also another year of awards and acco-
lades for Council, with Long Reef Surf Club win-
ning the Local Government Excellence Awards
and Frank Gray Oval being named Cricket NSW's
Suburban Cricket Ground of the Year.
Highlights of the annual report include:
$73.5 million investment in improving com-
munity infrastructure and assets including
9.4km of road resurfacing and 5km of new
footpaths

$2.5 million saving on electricity costs since

Development of the Northern Beaches
Waste and Circular Economy Strategy 2040 to
transform waste and litter management for a
cleaner and more sustainable future

Launch of the 'Know the Code’ e-bike safety
campaign

Designation of Palm Beach Headland as an
Urban Night Sky Place by DarkSky Internation-

- an Australian first

Belrose Children’s Centre receiving the
highest level of ‘excellent’ in the national rec
ognition scheme - becoming one of 29 centres
across all of Australia to reach that level

‘Adoption of Councils first Multicultural
Inclusion Plan - Champion Diversity 2024-2029
to ensure Council's systems and processes can
support the unique needs of people who speak
community languages.

“While we continue to strive to deliver ser-
vices and infrastructure for our community
it has become increasingly mare difficult,”
Mayor Heins said.

“Costs to maintain our assets and deliver
our services have been increasing at a much
‘higher rate than our raies income in recent
years. This has meant we weren't able to meet
important maintenance and asset renewal
targets in the 2023-24 financial year.”

*For more information or to view the
Annual Report visit Council's website.

Pittwater Life, December 2024

14% annual rates hike looms

46 per cent rates in-
crease over three years
the harrar optian

Narthern Beaches Council
s presenting 1o ratepayers
as Council grapples with its
Financial Future.

Council has framed four

proposed options 1o protect
the long-serm sustainabiliny of
community infrastructure and
services.

1t 5 seeking community
Fessiback before Jamary 12,
whereafier submissives will
e comsidered befoee the newy
electest Council will meet t
vote on which optian
s submisted to the In-
dependent Pricing and
Regulstory Tribunal
{IPART) in early Febru

-
mpe by
I.PAR'I IbeCmnnI]m

inchudling the 18 per cent rabe
peg plus 8.3 per cent SV irotal

foe a 46 per cent cumulative
increase over three years.

I statement on its web-
site, Council explained that
like many Councils in NSW,
Norshern Beaches was focing.
gerowing financial pressure
mith “a widening gap between
rates income and the cast to
maintain services like rosds,
[nm'pﬂlhs spurts fickds, play-

and panls”

O s e ocrenses
each year by the limit (called

cmmunity today and into
the fature, we are asking the
community to consider faur
aptions to suppart commmunity
infrastructure for the future”
It said the first option, e
duced service, was the current
path, with a rate increase from
1 July 2005 in line with the
NSW Government anrual rate

The three other optians
imalving §Vs would help gen

erate funding for maintenance,
infrastructure mprovements,

oprons snapsao: wren esa-
ers can view on pages 4-5 of
s magn e

engagement closes Sunday 12
Jamuary 2025 (sce “Your Say on
Councl website)

year than i would have been
i b ki il

Community services.
‘Mayor Sue Heins said the

community.

“Talking with our comemu-
nity about rate increases is
challenging, especially when

least 1o i it e that ageing
ip-p Jain- assets and the heavy cost of ER2024
include schedules that mataral disasiern, the CON- ‘e K Ehe cost of living s
would see a reduction 1019 pandemic, and cngoing  hitting hard,” she saidl
of existing services; cost shifting w Council from “We wonkdn't be consider-
intained aved Cpher opticns if we dide't

services; or Servkes. o eantly bt thank it was critically i

Ata bire minimum, SRy (s mf,',,‘.‘.",';....“,',. pertant to the futsre of the
e face @ bolied-down 1.8 sustainsbiliy. Noctbern Beaches
e cent rate peg for 202526 “Conmeil has eomsistently “The imvestment needed 1o
- already mandated by IMRT  jogked ﬁ.nmmdmmu ‘maintain, rener, and mmprove
~ i redsced C ¥ like Ticlds
U gt thes ok s necewar PlaySrounds, pooks, Bbearies,

per cent mmgnmmzrzn
year (rate pegs ad-
justed for Years 2 and .
Option 2 [status qua/
maintaired current level af
services) imvobves the 1.8 per
cent rate peg plus 2 special
variation (5) of 6 per cent per
year iiotal 8.8 per cent in 2025
26) - for a cumlative 31.1 per
cent increase over three years.
Option 3 improved services)
imvaivesa 596 per cent £ates
over three years -

saving §2 5 million over three
‘years through 104 per cent
encwable crergy agreement,
savings in insurances and fees
and Emproving the organis
tioal structure to place moce
positians in community-fEcing

services.
“While these initiatives have

and other community infra-

structure is escalating.
“Withaut additional firding

they will deseriorate and ser

vices will peed to be cut back.
“I encous o

review the four options

ot . e et Ak

10 understand the impacts on

supported Council’s fmancial  Y9F Mddividual rates, join an
te. they are e part
‘2o of a scale the can enware. O the comversation and kave
its fmancial security Joeg your sy
“To meet the needsaf our iCouncil has

prepared an
hat' which read
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Across the
engagement
period,

Published on
n 15 Nov, 6 &

13 Dec 2024

Residents,
ratepayers

and

businesses

Communication collateral & Engagement activities
undertaken by Northern Beaches Council

Image below from weekly newsletter:

Northern Beaches News

A message from Mayor Heins

Earlier this week, Council resolved to start a conversation

services and infrastructure across the Northern Beaches.

A conversation about the need to raise rates is not some-
thing any councillor approaches lightly, however current cir-
the
long-term financial sustainabilty of our area. More

Images below from website:
https://www.northernbeaches.nsw.gov.au/council/news/mayors-message

| Mayor's message

s o By et

o s Sz e

Earlier this week, Council resclved to start a conversation with the community obout the rates we pay to provide local
services and infrostructure across the Northern Beaches.

A conversation obout the need to raise rotes is not something any councillor appreaches lightly, however current
circumstances mean it's an impertant discussicn to protect the long-term financial sustainability of our area.

At Council we are not immune to the rising cost of inflation. Costs to maintain, renew and improve our ageing roads,
sportsfields, playgrounds, pools, libraries and other community infrastructure are escaloting. And the gop between those
costs and the income we receive from rates is growing. Since amalgamation Council has saved millions of dollars in
efforts to reduce costs and improve productivity but it's not enough to cover the gap.

The reality is. unless we intervene. our assets will deteriorate and we will need to make the tough decisions to cut
services. Or we could choose an option to make real improvements to community infrastructure, enhance our
environmental protection pregrams and ensure we hove o reserve to manage future emergencies.

We need your input. Censultation begins next Monday and | ask you to get informed. There will be resources available
online and at all our libraries, customer service centres and more to help you understand each of the four options, what it
means to you and for our community. Pleose get along to a face-to-face pop up near you or join an online information
session. You can use our rates colculator to get an estimate on each of the proposed options over three years. Toke the
time to answer the survey and have your say.

&nd if you'd like to be notified when the consultation is live and get updetes on the project along the way, please register
1o follow the project page.

Mayor Sue Heins

AN northern
[ex beaches

’\Y.\“j, council

Mayor Heins addressed the
Special Variation to Rates
project in 3 columns. This
message is published to the
website an amplified in the
weekly newsletter 3 times,
which has a distribution to
57,560 subscribers.

Unique clicks for each story in
the newsletter linking through
to the full column were:

15 Nov - 1,423

6 Dec — 512

13 Dec - 1283

REF: 2025/067018
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The much-anticipated gymnastics Centre of Excellence for the Northern Beaches is a step closer after Manly Warringah
Gymnastics Club (MWGC) secured a grant from the Commeonwealth Government this week.

This is welcome news and means the Club can now get on with transforming the former North Manly Bowling Club site
inte @ medern, stote-of-the-art facility to meet the growing needs of recreational and professienal gymnasts for many
‘years to come.

With construction underway acress the road for a new golf clubhouse, squash and tennis facilities, North Manly will soon
be home to @ range of fantastic new recreational facilities, complementing Molan Reserve's highly utilised sperting fields.

Qur sessions on the 4 rate options to ensure we con fund your roads, footpaths, poals, libraries,
sporisfields and other services into the future are well underway and it's great to see people using the online rates
calculator and providing feedback. if you'd like to learn mere about the proposals, our team will be at Avalon Weolworths
this morning, Berry Reserve Markets next Saturday and hosting an enline session next Wednesday evening.

Have you seen the incredible photos and videos from the winners of the Underwater Photography C ition? From
Pert Jackson sharks to green sea turtles, the incredible colours of the giant cuttlefish to the geometric pattems of sea
slugs. you can enjey this rare glimpse into the world beneath the waves.

And finally, as the end of the year approaches, happy 100th birthday to Royal Far West, celebrating one hundred years
of dedication to improving the health and wellbeing of country children and their fomilies. &4 huge congratulations to all
the team.

Have a great weekend,

Mayor Sue Heins

Dear Community.

As many of you would be aware, we are well inta consultation on how to sustainably fund Council inte the future. So
why propose a rate increase now and how did it get to this?

The fact is high inflation, natural disasters, the COVID-19 pandemic and shifts in costs to Council from other areas of
government have put increasing pressure on our ability to maintain services.

For the last few years, we've had a finely balanced budget. But the gap between the high cost of building and delivering
services is outstripping income from rates.

We've found millions in savings year on year. And we will continue to look to save costs wherever we can. But it's not
enough - skyrocketing costs have left us with a $24 million gap from inflation clone.

And it's not just us - every NSW council is facing this issue. Two in 3 councils increased rates through a Special Variation
over the past 10 years.

In fact, a Parliamentary inquiry inta local government funding released just last week found that the whole sector is at
risk under the current arrangements.

We know inflation is putting pressure on household budgets - just like at Council.

Any changes are proposed to be phased in over 3 years with the average rate payer in the first year paying between
$3.19 and $4.49 extra per week.

| encourage ratepayers to look at the rate options Council is considering and use the online rates calculator to see exactly
what your weekly and annual increases phased over 3 years will be under each option.

| look forward to your feedback as your Councillors consider the future funding for the Northern Beaches at a special
meeting in late January.

Mayor Sue Heins

REF: 2025/067018 Page 14 of 42
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Published Community Funding our future News stories published on
across the members Council’s website and
engagement Rates not keeping pace with costs, local government sector under threat, amplified in Council’s
period on 19 says Parliamentary inquiry community newsletter
Nov 24 and o Northern Beaches News
12 Dec 24 | Funding our future i i :

e oo e Total views: 2,805

Parliamentary inquiry

Sessions: 2,681

REF: 2025/067018 Page 15 of 42
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17 Nov 2024 | Ratepayer
and residents

Two videos were produced to
drive awareness and

12 Jan 2025 understanding.

1) Animation style.
Views:1,416 on YouTube

View performance data of the
social cuts of this video under
Organic social media.

Funding our future - Rate options for financial stability

T DD 019 Aow e Lomme D o

https://www.youtube.com/watch?v=TWr1MB85TY4&t=13s

From 15 Dec | Ratepayer

2024 and residents ) ]
2) Explainer (shot on iPhone).

Views: 518 on YouTube

Teaser, explain SRV, drive to
calculator

View performance data of the
social cuts of this video under
Organic social media.

Funding your future: Special Variation to Rates
= Uni

isted
@I.m Smm @ @50 68 dShae g Pomote L Download  [] Save -

https://youtu.be/p1viUQbgQfY?si=b15jgba9qJugoU03
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Ratepayers @ 1mcomare R et Organic posts highlighting the

Published by Hootsuile me @

and residents © e o2t 0 Hores o s o SRV, its importance, and how

Due tc high inflation. the COVID-19 pandemic. shifts in costs fram other gavemment

Funding our future, rate options for financial stability. Do o g xigior i reSIdentS can g |Ve feed baCk

A Special Variation ta rates would improve services and deliver long-term financial stability for the

Northern Beaches. Despite saving millions through varous efficencies. we still have a $24 million gap . . .
Visit our Your Say page and use the online calculator to see how the 2 proposed rates aptions ol Inficen ot th roug h Shal’lng the anlmat|0n
viould affect you: ... See mare ey NS kil chani i i s et oary i ncremsc o tcigh

e e video as a reel on Facebook,

Coting 51 £1173 53.19 10 $4.43 £ach week in the HrSt year 10r the 3verage household

i ey 1 LinkedIn and Instagram:
= 9

piage and share your thaughts. Plesse share your comments st the project page. 35
‘commants on this post worit be captured in the project submissions.

Iitps/inkel Iy gN-PP597

TOTALS:
5,840 views
5,261 reach
383 clicks

that make living on the
northern beaches so special but

: 5 i Mric A second organic post shared
e 0 commert e ' ' explainer video as a reel on

< st © Facebook, Linkedln and
Councl : Instagram:

toin

y the in why now? TOTALS

12,680 views
8,651 reach
545 clicks

o: 4 comments 4 shares
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Targeted to
ratepayers
and residents

beachescouncil &
Sponsored

i

Option 1

Reduce services

Rate peg only

Learn more

Qv

Northemn Beaches Council & 3¢
Sponsored - @

Want to know more about the aptions for rates?
Join our online information session.

Registrations close 9am, Wednesday 11
December.

' Wednesday 11 December
= 7pm

beachescouncil Funding our future, rate options for \ \

financial stability.

A Special Variation to rates options would improve

yoursay.northernbeaches.nsw...

services and deliver long-term financial stability for the Register for our online Learn more

Northern Beaches

R

Option 3
Improve services

6.3% for 2 years 8 6.4%
inyeor 3 + rote peg

information session

ik

Option 1
Reduce services
Rate peg anly

AN northern
[tex beaches

’\Y.\“j/’ council

The two paid ads were run on
Facebook and Instagram, and
featured a set of tiles
designed in campaign
branding with accompanying
key messages in the body
copy:

TOTALS

525,221 impressions 311,802
reach

539 link clicks

649 engagement

Dec 2024 Residents &
and Jan 2025 | ratepayers

« $2m s o e o s

+ fomhfadiaCounlforthe Emergency Sarves

ey cortrct

@
I et

2

Raise awareness about SV to
rates is needed, educate
community around the way
Council rases funds, present
the options drive feedback via
QR code to Your Say page.

Pittwater Life print ad - Dec
24 and Jan 25 Distribution:
32,000 x 2

Peninsula Living (north)
Double page spread:
Dec 24 & Jan 25 Distribution:

REF: 2025/067018
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Tawny Frogmouth magazine

Funding
our future

Rate options for
financial stability

27 No - 10
Dec
(Northern
Beaches
Advocate)

1-8 Dec
(Manly
Observer)

Residents &
ratepayers

AN northern
[tex beaches

’\‘\éjf council

30,000 each edition

Peninsula Living (south)
double page spread:

Dec 24 & Jan 25 Distribution:
57,000 each edition

Tawny Frogmouth
back cover placement:
Jan 2025

Distribution: 50,000

Funding
our future

Rate options for
financial stability

Funding our future

Rate options for financial stability

Placed digital display ads on
local online publications to
raise awareness about
Special Variation to rates
option and with strong call to
action for more information.
Ads were hyperlinked to Your
Say project page.

Manly Observer:
135,000 impressions
62 clicks

Northern Beaches Advocate:
121,000 views
89 clicks

REF: 2025/067018
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18/11/2024
02/12/2024
16/12/2024
18/12/2024

Community
Engagement
newsletter
followers —
opt-in

18 November 2024 Community Engagement News - Special Variation

inclusion

Community Engagement
Have your say

Check out our projects on exhibition and share
'your thoughts with us today!

2 December 2024 Community Engagement News - Special Variation
inclusion

Provide your feedback on other projects on exhibition,
including:

Funding_ our future - Proposal for a Special
Variation to rates

Have your say

Come and chat at one of our pop-up events or register for
our online infermation session to leamn more about the

Dear community member options available.

Your feedback helps us build the Northern Beaches you
love. Take a look at the projects on exhibition and share
your thoughts today.

Submissions close Sun 12 Jan 2025

16 December 2024 Community Engagement News - Special Variation
Edition

AN northern
[tex beaches

’\Y.\“j, council

SRV information and survey
link to subscribers.
Distribution: 22,299.

18/11/24 — 11,305 opens, 993
clicks (SV link)

02/12/24 — 12,973 opens, 558
clicks (SV link)

16/12/24 — 15,176 opens,
2,758 clicks (SV link)

18/12/24 — 12,131 opens, 484
clicks (SV link)

REF: 2025/067018

Page 20 of 42



https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=ADB0462BB499FE6A2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=ADB0462BB499FE6A2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=B7269081207BCAFF2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=B7269081207BCAFF2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=6C9796F389F43135&ID=D8A7859A73DDF5E22540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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’\Y.\“j/’ council

Funding our future

Dear community member

‘Over the past month we have been talking to the
‘community about the proposal to seek a special variation
10 rates.

Council's budget has been hit with significant costs over
recent years from the $41m loss from COVID-19
pandemic, $15m in repairs from natural disasters, $9m
shifted to Council from the NSW Government for the
Emergency Services Levy — up $3m and a $24m gap
from increasing infiation cost of materials and
ronstiction

18 December 2024 Community Engagement News - Special Variation

inclusion’

Projects on exhibition

Provide your feedback on projects on exhibition, including:

Mona Vale Beach (southern end) Plan of Management

Submissions close Sun 9 Feb 2025

Funding our future - Proposal for a Special Variation to rates

Submissions close Sun 12 Jan 2025

Dear communty member

nthe lzstyear, arange o projects, maa
safely. polies. plans of management. iastucture and more

“Thank you e spending y: a0 £
naving your say. Your leecback has helpsd us improve plans and achieve betier ouicomes
for our comrmaniy

21/01/2025

Community
members
opted-in to

21 January 2025 Funding our future - Report to Council

Notification of the report to
Council to YS page followers.
Distribution: 4,126

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

receive
updates

3

P
V) 4

(3

northern
beaches
council

Funding our future - proposing a Special Variation to rates
Report to Council

Dear Community member
Thank you for your interest in Funding our future.

We received a large volume of submissions, a total of 6,389, and we thank everyone who
took the time to provide feedback and engage with us.

Council will consider a report at ts Extraordinary meeting on Tuesday 28 January. The
report includes a number of attachments. Use the link below to view the documents to the

meeting

- View the Council Report

You can request to address Council on the item. The deadline to request is 5pm Friday 24
January.

You can also watch the live stream via the webcast from 6pm.

Visit the project page

Regards

Corporate Strategy Team

AN northern
[tex beaches

’\Y.\“j/’ council

3,419 opens 1,456 clicks

15,22 & 29
Nov 2024,

6, 13& 20
Dec - 2024,

10 Jan 2025

15 November 2024

Northern Beaches News

& message from Mayor Heins

Earlier this week. Council resolved to start a conversation
with the community about the rates we pay lo provide
local services and infrastructure across the Northerm
Beaches.

A conversation about the need to raise rates is not
something any councillar approaches lightly, however
cumrent circumstances mean it's an important discussion
1o protect the long-tarm financial sustainability of our
area....... Moge>>

22 November 2024

Rste options for financial stability

Visw the opsions and usa the onlina Ratas Calculator to s8s how sach affects you.

Special Variation to rates
information was included in 8
editions, amplifying the
campaigns messaging with a
strong call to action to use the
calculator and provide
feedback on the options.

Northern Beaches News is
distributed to 58,100
subscribers.

Total clicks exceeding 2230
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29 November 2024 6 December 2024

Have your say

Plenty of ways to leam about the proposed rat options. Funding our future - proposal fora
Special Variation to rates

ind 2 online informati i lable for you to atiend.

‘Watch our video and webinar to
understand the proposal

Leamn more

13 December 2024

NO Images £ Liick nere

Northern Beaches News

Dear Community,

As many of you would be aware, we are well into consultation on how to sustainably fund
Council into the future. So why propose a rate increase now and how did it get to this?

The fact is high inflation, natural disasters, the COVID-18 pandemic and shifts in costs to
Council from other areas of govemment have put increasing pressure on our ability te
maintain services.

Funding our future — proposal for a
Special Variation to rates

Read full message >>
Sun 15 Dec, 9am — 1.15pm
Berry Reserve Markets, Narrabeen

éQ-\.M Drop by our last pop-up and learn more

about the proposal.
Sue Heins.

Mayor Northemn Beaches
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https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=8588026773B377362540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
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Communication collateral & Engagement activities k&'g beaches
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20 December 2024 10 January 2025

Have your say Have your say

Funding our future — proposal for a Funding our future — proposal for a
Special Variation to rates Special Variation to rates

Submissions close Sun 12 Jan Submissions close Sun 12 Jan
Have your 53I! before submissions close Register for an online session or join us
on Sunday night. at a pop-up near you.

Register here
Share feedback

REF: 2025/067018 Page 24 of 42


https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=1E152C90BA44DA2E2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent
https://northernbeaches.createsend.com/campaigns/reports/viewCampaign.aspx?d=t&c=13833F516A837156&ID=B72EF1A8A3C78DCD2540EF23F30FEDED&temp=False&tx=0&source=CampaignSent

Communication collateral & Engagement activities
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AN northern
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Dec 24

Cultural
leaders

Northern
Beaches
Youth

Disability
Sector

The below email was sent to 25 cultural leaders as part of our Cultural
Leaders Group, an informal network of local cultural leaders.

-
S 1 20 Decarmsr X104 10234 Ak
R W (O U UG B e

.,
b pom ww e |

A M A 3o Ak P LT ] B3 B L AR 1 L T 20 B AT Wt 8 SO A e R, W TR W G A R 0 A BN PR R . R

The below email was sent to 100+ recipients on the Northern Beaches
Multicultural Network — we do not have exact numbers but can ask the
Chair if this is important.

Sl Vi £ BT R B B W G b A [, 8 5 i T

SOLEC ST BAsT S o R
i 3 iy wall Do £ana/Twed Sy Coweo 5 FHENg 010a kacary 125 Suilnimiors nose Saviay i aeserp 168
W 0 AT | T 0 1B s TN

Attachment to the emails sent to cultural leader groups. Sent on 20 Dec
2024 and 9 January 2025

Emails to local cultural
leaders were sent:

We Belong cultural leaders
program participants (16
people)

Multicultural Leaders Group
(30 people approx.)

Multicultural Interagency (100
distribution approx.)

In additional content was
included in specialist
newsletters, including:

KALOF newsletter:
Distribution: 1,730
Opens 821

Clicks (SV) 6

The Wave newsletter:
Distribution: 1,390
Opens 550

Clicks (SV) 2

REF: 2025/067018
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Funding our future

Dear commurity membar

Cver e past month we have bean tlking bo e commaniy about tha propasal 16 saak a
spacial varasan 1o rakes.

Councl's budget has been hit with sigrificant costs over recont years from the $41m loss
fram COVID- 18 pancemic, §15m in mpairs from naluml disasioers, $5m shified o Coundl
“ram the NSW Gavermmant far the Emangency Senioes Ly - up 53m and 2 §28m gap
fraim increasing infiation cost of makerials and construction.

To daliver & balarcid budgat we've Saved milions, induding $6m in back offos operating
costs, $T.4m reducion in empkywie costs, agency parsanal, et and insurnoe costs
S2.6m in annual savings thmugh e renewabin erangy Coniract and we'e et
inimmst by paying down FA1M of tha §00m of laars ishanlod om tha fonmar councis.
And wa wil conlinug fo focus on cast savings and efficiency impravemanis.

But K's nol enough. [ we don't make & change, we wil fave o cul sarvices to the
commurily, cancel new infrastrucere projects and wil struggie |0 ategusabaly tund retural

ERISIRT MY

To nsune cur community s partof this process. we have provided additional mecuroes on
T Wour Say profact page.

Eina ol the Sacts, Lise the oning caki ko, nead thia Fraquantly asked questans, and
wianch the webinar

‘e valua your opinian, S0 be parl of the corveraton. Submissions close Sunday 12 Jan
franech

e acimoniegge the Tadfiona CUSIGHaNS OF Shass jands and Show nespect fo Siers
pas presant snd emerging.
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KALOF Newsletter December 24

The Wave Newsletter December 24

Have your say

Proposed changes to Council
rates

Closes Sun 12 Jan
If you own a Northem Beaches property,

see the options and use the online Rates
Calculator to see how each affects you.

Northern Beaches Council projects

Pittwater Road, Queenscliff -
Pedestrian and cycle bridge

Funding our future - Know your
rate options and have your say

| Comments ciose Thu 19 Dec | Comments close Sun 12 Jan

Together, we treasure Manly Lagoon's We want to hear your thoughts on the
stunning landseape — now we're making it options for increasing our financial

safer to enjoy and travel across this local sustainability. Leam more by atiending
gem. Comment on the new pedestrian one of our online sessions or attend a

and bicycle bridge we are building

Hers e m

POp-Up near you. Share your feedback.

AN northern
[tex beaches

’\‘@jf council

Dec 24

Business
ratepayers

Northern Beaches Biz news

Manly Manstreet News

Plenty of ways to learn about
proposed rate rise options

As a business owner or resident, join a
pop-up or enline session te learn more.

Learn more

Funding our future

Submissions close: Sun 12 Jan
Council is facing a widening gap between

rates income and escalating costs. Have
your say on rate changes.

Special Variation to rates
information was included in
the December edition of
Norther Beaches Biz News,

These inclusions amplifying
the campaigns messaging
with a strong call to action to
use the calculator and provide
feedback on the options.

Northern Beaches Biz news:
Subscribers - 7793
Clicks — 10

Manly Manstreet News — Dec
2025:

Subscribers- 542

Clicks - 11

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

18/11/24 - Northern
11/01/25 Beaches
Community

Fundi"g
our future

Have your say on
rate variation options

o

AN northern
[tex beaches

’\‘\sﬁjf council

Outdoor advertising on bus
shelters at 6 locations in Dee
Why x 2, Belrose, Collaroy,
Manly and Forestville to raise
awareness about SRV info
sessions and feedback
opportunities — including an
unique QR code to drive visits
to page — delivering 50,494
ad plays

Outdoor advertising on EV
charging stations at 3
locations in Narrabeen,
Collaroy and Dee Why with
approximately 150,000
impressions.

REF: 2025/067018
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. . .ol @ northern
Communication collateral & Engagement activities ké’g beaches
undertaken by Northern Beaches Council ‘V’"” council

Digital advertising displayed
on portrait and landscape
screens in Council Customer
Service Centres:

15/11/24 - Customers
12/01/25 visiting
Council

Fundlng . eeManl);/
our future « Mona Vale

e PCYC Dee Why

And Council Libraries:

Dee Why Library
Forestville Library
Glen Street Library
Manly Library

Mona Vale Library
Warringah Mall Library

back ona cial V tion

Option 1 .
Reduce services % Maintain services

Option 3 Option 4
Improve services Increase services

northembeaches.nsw.gov.au

This touchpoint helped raise
awareness about SRV info
sessions and feedback
opportunities — unique QR
code to drive visits to page.

Option 1 qm Option 2 § Option 3 Option 4
Reduce services #¥  Maintain services Improve services Increase services

| Learnm
Sub

northernbeaches.nsw.gov.au
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18 Nov
2024 to 12
Jan 2025

Public, open
to whole of
LGA, and
visitors

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future

(Below images show the page during the consultation period, images taken from 3/12/2024)

Come and chat

youto leam

Planning for our long-term financial sustainabili
the C and hitted

Funding our future
e yoursay

Rate options for financial sustainability
= m = -
opeon opions
Reducesevies Improe servees

Know what each option delivers

Have an enquiry?
«

() Sctudoy 30 November 2024 0315 amt0 1145

(9 Ty 5 December 20240945 am o 1215
s

Forest Way Shopping Centre

uuuuuuu

2 Whatisa rote peg?

Want to receive updates

on this project?

Document library

Online Information Presentation
Option 2 - Maintain service

,,,,,,

Find out what the options mean for you?

Rates calculator

Links

< Councl Meetin 1 Agenda 12 Nov 2024

£ Coundil Meeting Attachments 12 Nov 2024,

Page views (total):
45,419

Visits (individual
browsing
sessions): 36,875

Visitors (single
browsing session):
26,469

Average time on
page: 3 min 9 sec

5,538 Contributions
5,514 Contributors

2,969 followers on
project page

REF: 2025/067018
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Communication collateral & Engagement activities

undertaken by Northern Beaches Council

AN northern
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REF: 2025/067018

Option 4 - Increase service

Proposes a special variation of a 10% increase in addition
to the rate peg each year for 3 years. This option would
seek to deliver Options 2 and 3, as well as provide the
opportunity to accelerate the delivery of infrastructure and
increase services in areas such as additional community
grants, more footpaths, a fit for purpose lifeguard
headquarters and improvements to sporting facilities and
amenities buildings.

See more details >

Helpful factsheets, reports, and more

Our work to find Why do we need a Know how your rates
savings Special Variation? are spent

Report on our Productivity & Read the factsheet Delivering services to our
Improvement Plan community

Learn more > Learn more > Learn more >

Webinar
information

sessions x
2

2 Dec
2024 2pm
—3.30pm

11 Dec
2024 7pm
—8.30pm

Pop-up /
ise-in
sessions x
10

Public

Have your say
We invite you to view the options and provide your feedback by:

« completing the submission form below, or
« emailing or writing to us. Please include 'Proposal for a Special Variation to rates' in the subject ine of all email or
‘written feedback.

Al submissions in their entirety are made publicly available in the Community Engagement Report. Personal

identifying information, and content which is discriminatory, hateful or which may defame, offend, insult,
humiliate or intimidate will be redacted.

Submissions close Sunday 12 January 2025

Submission form - Funding our future
NOTE: Please register to make a submission. Click on the Join button above to create an account.

Registration is important to this project, and it will help us better understand the feedback from the
community. The survey should take approximately 5-7 minutes.

Communit, Step1of5

‘These questions help s understand how our community found out about the project

your Co 9 onthe ptions? Required
Choose all that apply

Letter in the post

Brochure

Postcard

Email from Council

Advertising

Come and chat

1*1 Saturday 23 Nov 10:15 am to 12:45 pm
Forestuille Shopping Centre

Online Information Sessions

Register and save the date

[ sunday 24 Nov 08:00 am to 11:15 am
Manly Fresh Produce Markets

j Saturday 30 November 2024 09:15 am to 11:45 am Complete
Mona Vale Memorial Hall
Complete

™) Thursday 5 December 2024 09:45 am to 12:15 pm Complete

(™) Monday 2 December 2024 02:00 pm to 03:30
pm

This session is complete. See Information

Forest Way Shopping Centre

1 Friday 6 December 2024 09:15 am to 11:45 am

2024 09:45 am to 12:15 pm

Balgowlah Village Shopping Centre

Presentation in the Document Library below.

1 Friday 22 Nov 08:00 am to 12:00 pm
Beaches Farmers Market, Narrabeen
Complete

1] Saturday 30 November 2024 09:45 am to 12:15 pm

Freshwater Village
Complete

Complete
Avalon Woolworths
[ Thursday 28 November 2024 10:15 am to 12:45 pm D ‘Wednesday 11 December 2024 07:00 pm to
‘Sunday 15 December 2024 09:00 am to 01:15 pm Walter Gors Park, Dee Why 08:30 pm
ay p p
Berry Reserve Markets (Narrabeen) Complete

[ Register here

Webinar sessions
37 in attendance

Pop-up sessions
1,641 in
attendance
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Webinar presentation:

Link to recording: https://youtu.be/JuLap4K6yO4

Operating expenditure

Operational by 16 key services

Funding overview

our future
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Funding summary by service il el i
g ry by Council Y Your rates notice Your rates
income Mirimum, madisn snd sversce
s s e e - s on yeurlana v st ot W il Gerars
[ stm | s | s ) .{ e rren = Ay nerease is e3pped esch year (raie peg) by IPART
Ve g = = your e B ‘must be approved by IPART and
need io mes Criten InG UGN PrOAUCEUAY MpTOVErments. 3
= demonsiratad need, ressanable mpac on ratepayers and
P commuricy engagement
=0
= We are asking for community feedback on options to provide
~ ong term financial sabiity through increasing rates.
&
6 7 8
What are the budget !;c:;‘aessaisng‘o::femsw'j“" inflation
challenges?
[ .
7 )
9 10 11 12
Asset challenges What has Council done Efficiencies
o to save money?
Sarvics reviews
Propery
Debt reducton
Reinvestment of amalgamation savings in community
Gost saving measures will continue to be a focus
alongside any SV
16

Proposed Options
E
&

Option 3

What are the options?

Reduce services

Proussasgoris s St rgesranems
ety R,

Where can the community
find out more and have a say?

Next steps
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Timeline
Questions

Survey of

_ _ community

T sentiment on the
options for a

T special variation

| including

| registration and

]

|

Submission form
Funding our future

Community angagement

u informed that Council was seeking
feedback on the rate rise options?

pin1 opin3
Fetuce s gy s

T How suppartive, i st sl are you o the options?

relevant
demographic data
= = collection to enable
= e e e analysis and cross-
e S = = } tabulation with
[z oy .

, broader community
profiles.

Tellus what you value

5: Tellus why you ranked the aptions this way I

Contact details and consent

13: Name

== [T |

4 Bl

[ 1
his project

[ p———r—— |
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Home Al Projects ¢ Enabled the
community to keep
up to date with the
project by following
. the page. Data
Funding ourfuture collected enabled
consent for email
updates to be
captured.

( +Follow )
)

Home > Funding our future

Executive | Executive / Manly Ward executive
forums representative
groups for ron: [ oo o

. Sent: Thursday, November 21, 2024 3:32 PM
21 Nov combined 1o
and 10 resident subject: Northern Beaches Council: Funding Our Future
DeC 2024 aSSOCIatlonS Gochftemoon-
I nVItatlonS As you are aware Council is currently engaging with our community regarding proposed options for a special variation to rates.
M eeti ngS As valued members of our community we would like to offer you the opportunity to meet with senior staff to discuss the options and ask any question you may have,
he Id 1 6 Act|ve If agreeable, we would look to hold a special Manly Ward Executive meeting either in person or online.
DeC 2024 BUSIneSS Alternatively, please note that the Council is conducting drop-in sessions and webinars for the community. Further information is available at the following link: https://yoursay.northernbeaches.nsw.gov.au/funding-our-future
C ha m bers Please let me know if your group would be interested in participating, and we will work to arrange a suitable time.
Newport and _
M | Kind Regards,
; an
Business B s'rzless
Uusli
Chambers

[ ]
Chambers
Meeting only _
held 26 chambers to

Nov 2024 | take up the
offer
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REF: 2025/067018

Follow up confirmation

From:

Sent: Tuesday, 10 December 2024 9:58 AM
To: _ i,

cc: - o hermbeaches.nsw.gov.au>
Subject: Special Rate Variation - Briefing with CEO and CFO

Daar-

Thank you for working with [Jllfo find an opportunity for the Manly Ward Executive to be briefed on the proposed Specisl Variation to rates.

lunderstand and appreciate it's a tricky time of the year with lots of competing activities and events.

We have discussed with the Chief Executive Officer (Scott Phillips) and the Chief Financial Officer (Caroline Foley) and they are both available to host an online briefing for the Executive on Monday 16 December: 9:00am to 10:00am.
The meeting would be held online, on Microsoft Teams, and we will be able to provide a meeting link for you to share around with the Executive members.

Couldyou please confirm if this opportunityis suitable, and thenwe can confirm with the CEO and CFQ.

Once again, I'm sorry for the difficult logistics at this time of the year.

Please let me knowif you have any questions.

Kind regards & thanks,

Pittwater Alliance

From: norlhEmbeaches.nsw.guv.au]

Sent: Thursday, 21 November 2024 3:32 PM
Tu'h

Su-hject: Northem Beaches Council: Funding Qur Future

Good Afternoon -

As you are aware Council is currently engaging with our community regarding proposed options for a special variation to rates.

As valued members of our community we would like to offer you the opportunity to meet with senior staff to discuss the options and ask any question you may have.

If agreeable, we would look to hold a special Pittwater Community Alliance meeting either in person or online.

Alternatively, please note that the Council is conducting drop-in sessions and webinars for the community. Further information is available at the following link: https://yoursay.northernbeaches.nsw.gov.au/funding-our-future
Please let me know if your group would be interested in participating, and we will work to arrange a suitable time.

Kind Regards,
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Follow up confirmation

ron: [N
Sent: Tuesday, 10 December 2024 10:09 AM
1o

o I et es SO
Subject: Special Rate Variation - Briefing with CEQ and CFQ

Dear-

Thenkyoulorwork‘mgwith-u find an opportunity for the Pittwater Community Alliance to be briefed on the proposed Special Varigtion tc rates.

| understand and appreciate it's a tricky time of the year with lots of competing activities and events.

We have discussed with the Chief Executive Officer (Scott Phillips) and the Chief Financial Officer(Caroline Foley) and they are both available to host an online briefing for the PCA representatives on Monday 16 December: 1:00pm - 2:00pm
The meeting would be held online, on Micresoft Teams, and we will be able to provide a meeting link for you to share around with the PCA representatives.

Could you please confirm f this opportunity is suitable, and then I can confirm with the CEO and CFO.

Once again, I'm sorry for the difficult logistics at this time of the year.

Please let me know if you have any questions.

Kind regards & thanks,

Business chambers

From: |- o< rrbeaches. nsw.gov.au>
Sent: Thursday, November 21, 2024 11:31 AM

To:
Cc
Subject: RE: Special Variation - dates for presenting to Business Chambers

Hiall,

To confirm the only Chambers that | have been able to confirm are Manly and Newport and as Newport can only make 261 Nov midday slot, can this be the option please?

-ill also attend.

Are you sending out the invite and link I so | will send you an alternative email address 1ur-as she is not checking the Chamber email address.

Should any of the other Chambers respond meantime, | will let you know,
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Presentation to Residents Groups and Business Chambers

Overview What are the budget

Fun('llng pressures?
Our finances are under pressure
+ageing assets
" imited abilty 1o raise revenue
- high community expectations for defivery of
Sarvioss and communty nfrastruciure

We are asking for community feedback on options fo provide

jong term financial stabilty through inereasing rates.

Increases in infrastructure inflation™
vs rates income

EEREEEEFREE]

Asset challenges

= winout
= Contius o creaseana
) Secome sonncanty
I I Rarr fecove mom

What are the options?

What has Council done
to save money?

Proposed Options

Option 2 Option 3

T sachymarferd jea plas ate e - An additional 8.3% increase each year for 2
- Saniesscan b manianes e JESrE 20 E45 1S3yt LA e £
* Prvaty acrec e assat renewal and e Rt

e b anarce gap and sppo some

e i e e
P S ebiing o s

+ Limited ivestmen irto new asssts wilbe ‘Support envionmentsland niural risk
faoitated

luciion programs.

. t funding bufer s
‘grourh 20 nsturs]disaster shosks wil be
Esiablionsd

npr i o
Brojecs  flue years.

Next steps

21

en B

Productivity journey

Option 1

Where can the business
community find out more?

Timeline
12ty M Gy st
Sy 2025 v o ey s st paces
Lt sy 2038 o 1 Courc s iy o rirg
Foon 1SR - prcirg e cc
Fobrary 055 oy et i
ey

kg 203 St it

REF: 2025/067018

Page 38 of 42



Communication collateral & Engagement activities

undertaken by Northern Beaches Council

AN northern
[tex beaches

’\‘@jf council

18 Nov
2024 to 12
Jan 2025

Public

Total document downloads: 9,183

Most popular were the fact sheets with total downloads: 7,533
Your Say at work info page: 581

Productivity Journey report: 285

Q&A from webinar sessions: 208

Presentation from webinar: 150

Option fact sheets:

[ i
i
eyttt
s iy
[ S
P
A
r— El = —r
F—— Tt e B
[ & & ]
== = =t =]
0 on = - o -
et s vy = = -
™ = -
[R— = e
SR e = ) N 0NN W DON W N SN T M By
— o = ol s E. W om3 oM W By M M N O3 B
i = O e
Ay waety [ nm AchErtagin Sra dhaeeaTEes & OFian D - ARk e
e — - = =
TRERIEIIT T et e e 1 e
e ey
— = = =
— - - =
——— ™ = .
—— 3 = =
T r—— ™ = -
— - .
f=sor =t - =

Shows the volume
of downloads from
the Your Say page.
Downloads include
clicks and opens
on the links to the
documents.
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Opson2
Maintain services.
its)
[
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v e o =
e o o
o ) e
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e — £ v e
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Qption 3
Improve services
Unistis
e o O s ot ety - s hesame el Untzes
The cvoge o s e Opicn T r
ey e
- e Ta—n Oparatngreut § m xcuding coptl et and coneisuians
e —— R e e -
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