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Attachments

Ordinary Meeting

Notice is hereby given that an Ordinary Meeting of
Council will be held at Council Chambers,
1 Belgrave Street, Manly, on:

Monday 14 May 2012

Commencing at 7:30 PM for the purpose of considering
items included on the Agenda.

Persons in the gallery are advised that the proceedings of the meeting
are being taped. However, under the Local Government Act 1993, no
other tape recording is permitted without the authority of the Council or
Committee. Tape recording includes a video camera and any electronic
device capable of recording speech.

Copies of business papers are available at the Customer Service
Counters at Manly Council, Manly Library and Seaforth Library and are
available on Council’s website:
www.manly.nsw.gov.au



http://www.manly.nsw.gov.au/
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ATTACHMENT 2

Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery
Program 2011-2015 and Quarterly Budget Review 2011-2012
KPI Graphs for the Third Quarter Report

SOCIAL 2.1.1
Beach services — number of preventative actions
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COMMENT: The graph shows that at end of February and March preventative
actions were consistent with previous years. January was less than last year and is
a reflection of the poor weather for that month.

SOCIAL 2.1.1.1
Beach services — number of rescues
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COMMENT: Rescue graph pattern shows what is a normal steady decline from
height of summer in January to end of March. Variation is statistics from the two
previous years can be put down to the different weather in each month for those
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SOCIAL 2.1.2.1
Manly “Boy Charlton” Swim Centre patronage
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COMMENT: Quarterly figures will show a decline in busy months of Jan & Feb due
to poor weather and Baby pool closure. Through March figures consistent with
previous years & April figures increased by 2,000 from last year due to Warringah
Aquatic Centre Closure for works.

SOCIAL 4.2.1
Number of library loans
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COMMENT:
Figures consistent for seasonal trends.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery
Program 2011-2015 and Quarterly Budget Review 2011-2012

KPI Graphs for the Third Quarter Report

SOCIAL 4.2.1.1
Number of library visits
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COMMENT: Quarterly figures consistent with previous year.

SOCIAL 4.2.21
Manly Art Gallery & Museum visitation
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COMMENT: On the low side of average at beginning of year, but gallery also closed
for a week for maintenance. A little lower than average in March, but not remarkable.
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ECONOMIC 2.2.1.1
Visitor Information Centre
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COMMENT: Figures are consistent with time of year and show a decline in visitor
numbers after the summer season. Visitor numbers remained high during February
due to the Australian Open of Surfing Event which attracted an estimated 170,000

visitors to Manly.

ECONOMIC 3.3.2.1
Hop, Skip & Jump Bus patronage
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COMMENT: 93,072 passenger journeys for the Quarter reflect a stable passenger

base.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery
Program 2011-2015 and Quarterly Budget Review 2011-2012
KPI Graphs for the Third Quarter Report
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COMMENT: Quarterly DA numbers remain static compared to 2011.

Environment 2.1.15.1
Number of DAs determined
70
N -
60 LA REREN
PN Ve t A !
Y : 1 SN !
50 T : 0 1
g L ' 2 H
v} \ N -~ \ 1] : \’. : v
40 e S W LERE—
/ - </ - =»2010
30 ol - cees 2011
> — 2012
20
10
D T T T T T T T T T T T 1
2 23
\'bo Qé? ‘!@_@ YR{\ \1{5\ \o{.\z' \\)‘\ R @ﬁ' '&6" 0& |eo oq,c'
COMMENT: Quarterly DAs determined decreased compared to 2011.
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KPI Graphs for the Third Quarter Report

Environment 2.1.15.2
Year To Date Median days turnaround time of a DA
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COMMENT: Quarterly median days remained static.

Environment 2.1.15.2
Mean (Average) days turnaround time of a DA
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COMMENT: Quarterly average for DAs within DoP trend line.
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Environment 4.1.2.1
Tonnes of domestic garbage collected
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COMMENT: Tonnages collected increased in quarterly compared to 2011.

Environment 4.1.3.1
Tonnes of green waste collected
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COMMENT: Large increase in greenwaste collected for
2011.

this quarter compared to
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KPI Graphs for the Third Quarter Report

Environment 4.1.4.1
Tonnes of domestic recycling collected
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COMMENT: Domestic recycling rates remained static for the quarter.
Environment 4.1.7.1
Landfill diversion rate
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COMMENT: Diversion rates increased above 50% for quarter.
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KPI Graphs for the Third Quarter Report

Environment 4.1.7.4
Street sweeping — litres collected
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COMMENT: Street sweeping litres collected remained static.

Environment 2.1.13.1
Number of regulatory and compliance Notices and Orders issued
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COMMENT: Decrease in notices — orders issued for quarter due to unauthorised
works applications being submitted.
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KPI Graphs for the Third Quarter Report

GOVERNANCE 1.4.3.1
Customer service — calls to switch
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COMMENT: The number of calls presenting to the switchboard in March was over
3,000 with a low number of calls going to our offsite call centre.

GOVERNANCE 1.4.3.1
Customer service — counter visits
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COMMENT: The number of customers presenting to our main customer service
counter during March followed the usual upward trend from earlier in the year.
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KPI Graphs for the Third Quarter Report

GOVERNANCE 1.4.5.1
Number of Page Views Manly Council Website
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COMMENT: For the Quarter there was a total of 238,497 Pageviews, which equates
to an average of 2.34 Pageviews per visit. Also during the past Quarter there were
57,500 Unique Visitors to Council’'s website, with 46% being new visitors. The
average duration per visit was 2minutes 17 seconds.

GOVERNANCE 1.5.2.1
Number of media releases issued
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COMMENT: During the Quarter there were 14 media releases issued.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery
Program 2011-2015 and Quarterly Budget Review 2011-2012
KPI Graphs for the Third Quarter Report

GOVERNANCE 1.7.5.1
Number of staff and managers attending training sessions
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COMMENT: Over the past Quarter there were a variety training programs offered,
attended by 385 staff (totalling 7524 hours) to match the needs of staff as identified in
the annual performance, training & development review. The spike in training hours
reflects the compulsory training associated with the introduction of a new Records
Management System across Council.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulation 2005.

It is my opinion that the Quarterly Budget Review Statement for the period 01/01/12 to 31/03/12 indicates that Council's projected financial position at 30 June 2012 will be
satisfactory at year end, having regard to the projected estimates of income and expenditure and the original budgeted income and expenditure.

This assessment is supported by Council's auditors Hills Roger Spencer Steer who described Council's financial position as satisfactory at 30 June 2011, having regard to its
available working capital, unrestricted current ratio and debt servicing.

]
Signed : M Date: 10-May-2012

Jenny Nascimento
Responsible Accounting Officer
Page 1
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement

for the period 01/01/12 to 31/03/12
Income & Expenses Budget Review Statement

Budget review for the quarter ended 31 March 2012

Original Approved Changes Revised Variations Projected Actual
($000's) Budget Other than Sep Dec Budget for this Year End YTD
2011/12 by a QBRS QBRS QBRS 2011/12 Mar Qtr Result figures
Income
Rates and Annual Charges 34,007 34,007 34,007 33,577
User Charges and Fees 13,246 (48) 13,198 " (20) 13,179 10,327
Interest and Investment Revenues 899 899 899 653
Other Revenues 5,863 5,863 " 20 5,883 3,563
Grants & Contributions - Operating 3,547 4 169 3,720 20 3,740 2,871
Grants & Contributions - Capital 840 102 942 25 967 483
Met gain from disposal of assets - - 955
Share of Interests in Joint Ventures - -
Total Income from Continuing Operations 58,402 - 106 121 58,629 45 58,674 52,429
Expenses
Employee Costs 29,217 29 217 29 217 22 431
Borrowing Costs 1,096 (239) 857 (83) 775 413
Materials & Contracts " 13,642 3 165 13,815 " 36 13,851 [ 9,939
Depreciation 6,799 1,499 8,298 8,298 6,223
Legal Costs 506 506 506 647
Consultants 362 362 362 370
Other Expenses 5,197 3 5,200 5,200 4 230
Interest & Investment Losses - -
Met Loss from disposal of assets - -
Share of interests in Joint Ventures - -
Total Expenses from Continuing Operations 56,819 - (228) 1,664 58,255 (47) 58,209 44 253
Net Operating Result from Continuing Operations 1,583 - 334 (1,543) 374 92 466 8,176
Discontinued Operations - -
Net Operating Result from All Operations 1,583 - 334 (1,543) 374 92 466 8,176
MNet Operating Result before Capital Items 743 - 232 (1.543) (568) 67 (501) 7.693
Page 2
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Income & Expenses Budget Review Statement
Recommended changes to revised budget

Budget Varnations being recommended are as follows:

Notes Details

INCOME

1 Decrease Fees & Charges due to Construction Certificate issued by Private Certifiers '—$ 27,000
1 Increase Fees & Charges due to increase in applications for vehicle crossing inspection & ,500
2 Recognition income from Fair Trade Market $ f,500
2 Increase Other Revenues due to Construction Certificate issued by Private Certifiers $ 12 500
3 Increase in operating grant funding from Arts NSWW $ 20,000
4 Increase capital grant funding for additional works at Pickering Point approved by NSV Maritime $ 24 500

"$ 45,000

EXPENDITURE

5 Transfer budget from leased cost to fund additional IT network asset -% 82 500
] Recognition expenditure for Fair Trade Market $ f,500
] Transfer budget from capital expense to fund additional minor equipments for Kangaroo St Preschool $ 5,458
] Increase in grant funding from Arts NSW $ 20,000
] Transfer budget from general expense to fund new chairs in Art Gallery -% 6,100
] Increase expendiiure on legal and consultation services for Urban & Support Services & 4 000
] Increase expenditure on major works for road patching and drainage maintenance & 10,000
] Reduce expenditure due to reduction of kerb & gutter construction works -% 5,000
Lg
-5 46,642
NET VARIATION "$ 91,642
Page 3
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12
Capital Budget Review Statement

Budget review for the quarter ended 31 March 2012

Original Approved Changes Revised Variations Projected Actual
($000°s) Budget Other than Sep Dec Budget for this Year End ¥TD
2011/12 by a QBRS QBRS QBRS 201112 Mar Qtr Result figures
Capital Expenditure
MNew Assets
- Plant & Equipment 500 650 1,150 1,150 521
- Land & Buildings 4,460 4,460 4,460 [ 27
- Other - - 418
Renewal Assets (Replacement)
- Plant & Equipment " 2,525 70 2,595 " (68) 2,527 [ 517
- Furniture & Fittings 165 165 ] 171 14
- Office Equipment 777 26 " 803 so03 [ 393
- Land Improvements - Depreciable 1,090 107 1,197 1,197 35
- Land & Buildings " 1,314 17) 1,207 " (120) 1,177 [ 205
- Roads, Bridges, Footpaths 1,403 1,403 d (14) 1,389 566
- Storm VWater 542 542 542 67
- Other Structures " 1,150 44 1,194 " 152 1,346 [ 444
- Library Books 264 264 264 165
- Art Works & Other Heritage 34 {11) 23 23 3
Total Capital Expenditure 14,224 - 151 718 15,093 (44) 15,049 3,465
Capital Funding
Rates & Other Untied Funding " 3,076 126 42 3,244 (68) 3,176 [ 2,061
Rates - (Special Rates / Infrastructure Lewvy) " 1,583 1,583 1,583 i 656
Storm Water Levy 402 402 402
Capital Grants & Contributions 840 840 24 864 [ 530
Reserves:
- External Restrictions/Reserves 25 26 51 51 [ 150
- Internal Restrictions/Reserves 250 250 250 45
MNew Loans 6,500 650 7,150 7,150 22
Receipts from Sale of Assets
- Plant & Equipment 1,573 1,573 1,573
- Land & Buildings - -
Total Capital Funding 14,224 - 151 718 15,093 (44) 15,049 3,465
MNet Capital Funding - - - - - (0) (0) -
Page 4
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Capital Budget Review Statement
Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Notes Details

CAPITAL EXPENDITURE

1 Transfer budget from leased cost to fund IT network asset $ 82,500
1 Reduction in vehicle purchases for 2012 -5 150,000
2 Transfer budget from general expense to fund new chairs in Art Gallery $ 6,100
3 Transfer budget from buildings to fund the baby and toddlers pool upgrade in Swimming Centre -$ 120,000
4 Transfer budget from precincts infrastructure to fund the Fairlight Ocean Pool Precinct Bid 2011/12 -$ 7.100
4 Reduce expenditure due to reduction of kerb & gutter construction works -5 6,500
5 Transfer budget from capital expense to fund additional minor equipments for Kangaroo St Preschool -5 5,458
5 Urgent upgrade of baby and toddlers pool in Swimming Centre $ 250,000
5 Transfer budget from parks & reserve and ancillary works to fund the baby and toddlers pool upgrade in Swimming Cenire -$ 130,000
5 Transfer budget from precincis infrastructure to fund the Fairlight Ocean Pool Precinct Bid 2011/12 $ 7.100
5 Increase budget for additional works at Pickering Point approved by NSW Maritime $ 29,500

"$ 43,858

CAPITAL FUNDING

5] Transfer budget between internal reserves -5 68,385
7 Increase capital grant funding for additional works at Pickering Point approved by NSW Maritime $ 24 500
$ 43,885
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12
Cash & Investments Budget Review Statement

Budget review for the quarter ended 31 March 2012

Closing Original Approved Changes Revised Variations Projected Actual
($000's) Balance Budget Other than Sep Dec Budget for this Year End YTD
2010/2011 2011/12 by a QBRS QBRS QBRS 2011/12 Mar Qtr Result figures
Externally Restricted !
Developer Contributions - General 4 664 4 588 " 4 588 4 588
Specific Purpose Unexpended Grants 546 2,069 g 2069 2069
Domestic Waste Management - (324) " (324) (324)
Other 720 720 " 720 720
Total Externally Restricted 5,930 7,053 - - - 7,053 - 7,053 -
(1) Funds that must be spent for a specific purpose
Internally Restricted @
Infrastructure Replacement 1,903 " 921 1,000 1,921 1,921
Employees Leave Entitlement 1,210 1,610 " 1,610 1,610
Deposits, Retentions & Bonds 1,588 1,597 g 1,597 1,597
Balgowlah Area Improvements 205 291 " 291 291
Depot Redevelopment 158 101 " 101 101
Environment Levy - - g - -
Manly Wharf Forecourt 50 50 " 50 50
Manly Youth Council 6 6 " 6 6
Meals on Wheels 306 256 g 256 256
Rates Infrastructure - 653 653 653
Shelly Beach Improvements 9 9 " 9 9
Unexpended Loans 1,003 2,000 (1,000) " 1,000 1,000
Total Internally Restricted 6,438 7,494 - - - 7,494 - 7,494 -
(2) Funds that Council has earmarked for a specific purpose
Unrestricted (ie. available after the above Restrictions) 1634 1,410 - - - 1,410 - 1,410 -
Total Cash & Investments " 14,002 15,957 " 15,957 " 15,957
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Cash & Investments Budget Review Statement

Budget Variations and Comment on Cash & Investments Position

MNote 1: Adjustment for movement in Infrastructure Reserve

Investments

Investments have been invested in accordance with Council's Investment Policy and Section 625 of the Local
Government Act 1993 and also the DLG Circular 11-01 - Ministerial Investment Order dated 12 January 2011 .

Council's Investment Portfolio report for the month of March 2012 shows a total market value of cash and
investments held as at 31 March 2012 of $14,704,433.

Cash

The value of Cash at Bank which has been included in the Council's Investment Portfolio Report for March
fotals $227 596.

Cash at Bank General Ledger has been reconciled to Council's physical Bank Statements.
The date of completion of this bank reconciliation is 03/04/12

Page 7

Ordinary Meeting Agenda Page 55



ATTACHMENT 3

Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Key Performance Indicators Budget Review Statement

Budget review for the quarter ended 31 March 2012

Current Projection Original Actuals
Indicator Indicator Prior Periods
11/12 11/12 10/11 09/10
The Council monitors the following Key Performance Indicators:
1. Unrestricted Current Ratio
Current Assets less all External Restrictions 111 127 125 130

Current Liabilities less Specific Purpose Liabilities

2. Debt Service Ratio

Debt Service Cost

Income from Continuing Operations excluding Capital 3.45 403 3.37 3.67
Items & Specific Purpose Grants/Contributions

3. Rates & Annual Charges Outstanding Ratio
Rates & Annual Charges
Income from Continuing Operations

3.53 3.53 3.50 3.16

4. Building & Infrastructure Renewal Ratio

Annual Renewals (Building & Infrastructure)

Depreciation, Amortisation & Impairment (Building & 123.7 123.7 155.6 239.0
Infrastructure Assets)
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12
Contracts Budget Review Statement

Budget review for the quarter ended 31 March 2012

Part A - Contracts Listing - contracts entered into during the quarter with a value greater than $50,000

Contract Start Finish Budgeted
Contractor Contract detail & purpose Value Date Date (Y/N)
Licences
NIL
Other

Supply & Installation of Shade Structure over Baby & Toddlers Pool at Manly

Greenline Group Pty Ltd Swim Centre

31,790.00 12/03/2012 In progres Y

Upgrade of Baby & Toddlers Pool (Structure & Finishes) Manly Swim Centre

Wright Pools NSW Pty Ltd 132,550.00  12/03/2012 in progres Y

RFQ
Wright Pools NSW Pty Ltd EE%rade of Baby & Toddlers Pool (Equipment & Plumbing) Manly Swim Centre 143.385.00 12/03/2012 in progres v
Integrated Technology Services Pty Ltd Upgrade of Global Plus Parking Meters and Metropolis Parking Meters 62,975.00 18/01/2012 In progres Y
Stillwell Trucks Pty Lid Supply and Delivery a Mitsubishi Rosa Bus 119,421 .00 08/02/2012 12/03/2012 Y
Col Crawford Pty Lid Supply and Delivery of 2 Mitsubishi Triton GLR Auto Dual Cabs 68,897.40  20/03/2012 in progres Y
Bill Buckle Autos Pty Ltd Supply and Delivery a Volkswagon T5 Transporter Dual Cab 54 437.00 20/03/2012 in progres Y

Notes:
1. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
2. Contracts for employment are not required to be included.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the pericd 01/01/12 to 31/03/12

Contracts Budget Review Statement
Comments & Explanations relating to Contractors Listing

Details

All contracts listed have been provided for within current budget allocations. If additional funding is required this
will be reported in the following Quarter Budget Review.
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Corporate Services Division Report No. 13 - Third Quarterly Update on Four Year Delivery Program 2011-2015 and Quarterly Budget Review 2011-2012
Report Qtly Budget Review March 2012

Manly Council Quarterly Budget Review Statement
for the period 01/01/12 to 31/03/12

Consultancy & Legal Expenses Budget Review Statement

Consultancy & Legal Expenses Overview

YTD Expenditure Budgeted
Expense (Actual Dollars) (Y/N)
Consultancies 370,159 Y
Legal Fees 647,283 Y

Definition of a consultant:

A consultant is a person or organisation engaged under coniract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by manageiment.
Generally it is the advisory nature of the work that differentiates a consultant from other coniractors.

Legal Cost above include LEC court related costs of $563,484. Some of which were not captured in the budget
due to the uncertainty of their timing and final amount.
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