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Attendance:
Members of the Committee:

Mr John Gordon (Chairperson)
Mr Robert Dobbie

Ms Liezel Preller

Mr Brian Hrnjak

Council Officers (non-voting):

Mr Mark Ferguson, General Manager

Ms Helen Lever, Acting Deputy General Manager, Corporate Services
Ms Melinda Aitkenhead, Acting Executive Manager, Governance & Enterprise Risk
Ms Sonya Gallery, Executive Officer

Mr David Walsh, Chief Financial Officer

Mr Nick Hall, Executive Manager, HR

Mr Scott Vassella, WHS/Workers Compensation Manager

Mr David De Villiers, Insurance & Project Accounting Manager

Mr Brett Andrew, Asset Strategy Manager

Mr Mark Jones, Program Director, Transformation

Mr Richard McManus, Chief Information Officer (Operations)

Ms Marnie van Dyk, Acting Risk Management Co-ordinator

Ms Pamela Tasker, Minutes Secretary

Council Auditors (non-voting):

Mr Michael Quirk, Head of Internal Audit, North Shore Councils
Mr Brett Hanger, Hill Rogers (External Auditors)
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1.0 Apologies

Notes:

1. All voting members of the ARIC were in attendance.

2. An apology was received from Ms Weini Liao, The Audit Office of NSW.

3. An apology was received from Ms Yan Yang, Hill Rogers (External Auditors).
4.  An apology was received from Ernst & Young personnel (IA Contractors).

2.0 Declarations of Conflict / Pecuniary Interest

Notes:

1. Ms Liezel Preller made a precautionary disclosure; advising that she was now employed in a
full time capacity at Westpac Bank where the NBC have an account.

2. Mr Brian Hrnjak made a precautionary disclosure; in his capacity as an Accountant he had
provided advice to an NBC staff member regarding tax and voluntary redundancy.

3.0 Confirmation of Minutes

COMMITTEE RECOMMENDATION

That the Minutes of the ARIC Meeting held on 15 November 2016, copies of which were circulated
to all members, be accepted as a true and accurate record of that meeting.

(Mr Robert Dobbie / Ms Liezel Preller)

| 4.0 Action Items from Minutes |

Proceedings in Brief:

The Acting Risk Management Coordinator addressed the meeting on this item.

COMMITTEE RECOMMENDATION

That the ARIC note the various Action ltems arising from previous meetings including those items
which had been deferred pending appointment of the NBC Head of Internal Audit.

(Mr John Gordon / Mr Robert Dobbie)

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 4
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\ 5.0 Asset Management Briefing

Proceedings in Brief:

The Asset Strategy Manager — Property Management & Commercial, addressed the meeting on
this item. A copy of the PowerPoint presentation is provided at Attachment 1 for the information of
members.

Notes:

1. The integrated Asset Management Plans will be adopted prior to election of the new Council.

2. Ongoing audits will be conducted throughout this process to ensure no imbalances and to
enable reconciliation back to the original data.

3.  The Asset Strategy Manager left the meeting at 3.38pm.

COMMITTEE RECOMMENDATION
That the briefing on Asset Management provided to the Committee be received.

(Mr Robert Dobbie / Mr Brian Hrnjak)

6.0 Transformation |

6.1 NBC Transition Update |

Proceedings in Brief:

The Program Director - Transformation addressed the meeting on this item.
ACTION ITEMS:

» That an update be provided to the next ARIC meeting on progress on the various
high level transition projects

COMMITTEE RECOMMENDATION
That the ARIC note the work undertaken to date.

(Mr Brian Hrnjak / Ms Liezel Preller)

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 5
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6.2 IT Transition Projects & Risks

Proceedings in Brief:

The Chief Information Officer addressed the meeting on this item.
ACTION ITEMS:

e That a progress update be provided to the next ARIC meeting

COMMITTEE RECOMMENDATION

That the ARIC note the work undertaken to date.
(Mr John Gordon / Mr Robert Dobbie)

Note:

1.  The Insurance & Project Accounting Manager joined the meeting at 4.10pm.

6.3 Risk Management & Insurance Update

Proceedings in Brief:

The Chief Financial Officer together with the Insurance & Project Accounting Manager addressed
the meeting on this item.

COMMITTEE RECOMMENDATION

That the ARIC note the insurance update.

(Ms Liezel Preller / Mr Brian Hrnjak)
Notes:

1.  The Chief Information Officer and the Insurance & Project Accounting Manager left the
meeting at 4.25pm.

2. The Executive Manager, HR, and the WHS/Workers Compensation Manager joined the
meeting at 4.26pm.
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6.4 WorkCover KPI Progress Overview

Proceedings in Brief:

The Executive Manager, HR, and the WHS/MWorkers Compensation Manager, addressed the
meeting on this item.

COMMITTEE RECOMMENDATION
That the ARIC note the WHS data and performance as at 31 December 2016.

(Ms Liezel Preller / Mr Brian Hrnjak)

| 6.5 Staff Engagement Survey Results |

Proceedings in Brief:

The Executive Manager, HR, addressed the meeting on this item.
ACTION ITEMS:
» That a summary report on outcomes following the next staff survey (to be

conducted after staff consolidation) be provided to ARIC, including any additional
comparative data captured and any additional action plans implemented

COMMITTEE RECOMMENDATION
That the ARIC note the results of the NBC Staff Engagement Survey.

(Mr Robert Dobbie / Ms Liezel Preller)

Notes:

1. The Executive Manager, HR, and the WHS/Workers Compensation Manager left the meeting
at 4.50pm.
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| 7.0 Governance & Risk Management |

(71 Governance & Enterprise Risk Management Report |

Proceedings in Brief:

The Acting Executive Manager, Governance & Enterprise Risk, and the Acting Risk Management
Coordinator addressed the meeting on this item.

COMMITTEE RECOMMENDATION

That the ARIC receives, notes the reports and endorses the work undertaken to date to ensure that
NBC is adequately managing their governance and enterprise risk.

(Mr Brian Hrnjak / Mr Robert Dobbie)

8.0 Internal Audit Matters |

8.1 Update on Internal Audit Annual Plan 2016/17 |

Proceedings in Brief:

The Acting Risk Management Coordinator and the Head of Internal Audit, North Shore Councils,
addressed the meeting on this item.

ACTION ITEMS:

« That consideration be given to scaling back to only critical internal audits during
the transition stage

« That the Internal Audit Annual Plan be reviewed at the next ARIC Meeting

COMMITTEE RECOMMENDATION

That the ARIC receives the report and notes the current status of Internal Audit Activities.

(Mr Robert Dobbie / Ms Liezel Preller)

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 8




NORTHERN BEACHES ATTACHMENT 1

COU NC| L Minutes - Audit and Risk Committee - 21 February 2017
ITEM NO. 7.1 - 26 APRIL 2017

8.2 Appointment of Head of Internal Audit

Proceedings in Brief:

The Acting Executive Manager, Governance & Enterprise Risk, addressed the meeting on this
item.

Notes:

1.  The Chairperson declared a conflict of interest and withdrew his offer to assist on the
selection panel as he was acting as a referee for one of the applicants.

2. The selection panel will consist of three voting members. The participation of ARIC
members would benefit the recruitment process but any participation would have to be
strictly non-voting.

9.0 Update from the NSW Audit Office

Proceedings in Brief:

Mr Brett Hanger, External Auditor — Hill Rogers, addressed the meeting on this item. Mr Hanger
advised that the NSW Audit Office representative would be present at the next ARIC Meeting to
present the Client Service Plan.

ACTION ITEMS:

s That the Client Service Plan be presented to the May ARIC Meeting by the NSW Audit
Office representative.

110.0 General Business |

‘ 10.1 Verbal Update by the General Manager ]

Proceedings in Brief:

The General Manager addressed the meeting on various issues relating to transition projects and
the day-to-day operations of the Northern Beaches Council.

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 9
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10.2 NBC Induction Tour

Proceedings in Brief:

The Acting Risk Management Coordinator addressed the meeting on this item.
ACTION ITEMS:

e That the tour be conducted in the morning instead of the afternoon on the same date.
e That the tour be extended to include the Coastal Environment Centre and Sydney
Lakeside Holiday Park.

1 11.0 Next Meeting

The next meeting of the Audit, Risk & Improvement Committee will be held on Tuesday 16 May
2017 in the Conference Room, Level 3, 5 Vuko Place, Warriewood, commencing at 3.00pm.

THERE BEING NO FURTHER BUSINESS
THE AUDIT, RISK & IMPROVEMENT COMMITTEE MEETING
CONCLUDED AT 5.40PM ON TUESDAY, 21 FEBRUARY, 2017.
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Audit, Risk & Improvement Committee
February 2017

Brett Andrew
Asset Strategy Manager
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Agenda

Environment & Infrastructure Core Services Projects
1. Strategic Asset Management

2. Infrastructure Asset Management, Delivery & Planning

Asset Management Linkages

!

Asset Management Plans

Parks, Reserves

Roads Buildings Stormwater
- and Foreshores

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 12
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Strategic Asset Management

1. Development of NBC Asset Management Policy, Asset Management Strategy,
Asset Management Plans and Asset Management Improvement Program (AMIP)

2. Review Asset Responsibilities and align to the new organisational structure

2. Implement core system Asset Registers — Financial and Operational asset registers within
TechOne Works and Assets

NBC Core Systems and Practices

Asset Management Maturity Assessment
Self Assessment 2016

Evaluation Annual Budget

Skills and Processes Annual Report

Data & Systems AM Policy

Levels of Service SAM Strategy

AM Maturity | Score
Advanced 5
Intermediate 4
Governance and Management AM Plans Core 3
e Core Level ~—=NBC Central Limited 2
Asset Management Self Assessment Score Low 1
Minutes of the Audit, Risk & Improvement Committee Meeting held on 21 February 2017. Page 13
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Infrastructure Asset Management,

Delivery & Planning

1. Develop an integrated Asset Management Plan for each infrastructure asset class —
Buildings, Roads, Stormwater, Parks & Reserves.

2. Development of structures, governance and processes for more coordinated capital planning
and delivery for future renewal, upgrade and new infrastructure assets across Council

3. Build capacity of teams to plan and deliver capital works programs, with a single reporting
mechanism

4. Determine the requirements of ideal financial and non-financial asset dashboards and reporting
frameworks, to enable stronger strategic management of assets by asset owners, including
optimised decision making of maintenance and capital renewal planning and delivery

OLG SS7 Audit Preparedness Criteria

1. Asset knowledge & data

2. Strategic asset planning processes
3. Operations and maintenance work practices
4. Information systems
Minutes of the Audit, Risk & Improvement Committee Meeting held on 21 February 2017. Page 14
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NBC Asset Management Integration

1. Review of AM Policy, AM Strategy, AM Plans, and AMIP from former Councils

2. Review previous AM Governance Frameworks
3. Review Core AM systems — functionality & implementation
4, Desktop review of asset data structure & 2016-17 Annual Financial Statements results, in
preparation for creation of North and South assets within TechOne to create:
1. Financial Assets
2. Operational Assets

Asset Data & Knowledge

= High degree of asset knowledge

= Asset hierarchies — aligned to financial reporting requirements

= (Critical Assets identified - criteria, inspection frequency, reporting capability

= Technical asset register = Financial asset register

= Asset Management Improvement Plan to continue to improve our Asset Management practices

Minutes of the Audit, Risk & Improvement Commiltee Meeting held on 21 February 2017. Page 15
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.

NORTHERN BEACHES

NOTES OF EXTRAORDINARY IMPLEMENTATION ADVISORY GROUP
MEETING

8 FEBRUARY 2017

Notes of the Extraordinary Implementation Advisory Group Meeting
held on Wednesday 8 February 2017

in the Guringai Room, Civic Centre

Commencing at 2:06pm

ATTENDANCE:

Members

Jean Hay, AM
Michel Regan
Kylie Ferguson
Alex McTaggart

Jose Menano-Pires

(Chairperson)
(Deputy Chairperson)
(Deputy Chairperson)

Cathy Griffin (joined the meeting at 2:42pm)

Council Officers

Mark Ferguson
Beth Lawsen
Helen Lever
Kate Lewis
Katie Kirwan

Visitors

Richard McManus
Graham Middleton

Gabrielle Angles
Tija Stagni
Mark Jones

Trish O'Grady
Sonya Gallery

Page 2 of 8

General Manager

Deputy General Manager Public Affairs

Acting Deputy General Manager, Corporate Services
Executive Manager Community Engagement
Governance (Notes)

Chief Information Officer

Executive Manager Communications & Engagement
(Strategic)

Executive Manager Customer and Community Services
(Strategic)

Executive Manager Land Use Planning, Dev and Compliance
(Strategic)

Executive Manager Finance, Insurance, Assets & Property
(Strategic)

Executive Assistant & Protocol Officer

Executive Officer
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COUNCII

8 FEBRUARY 2017

1.0 WELCOME AND INTRODUCTIONS

1.1 ACKNOWLEDGEMENT OF COUNTRY - JEAN HAY, AM

Jean Hay, AM gave an acknowledgement of Country.

1.2 APOLOGIES - JEAN HAY, AM

DECISION
That an apology for non-attendance be received from Dick Persson, AM.

2.0 COUNCIL UPDATES

21 DISCUSSION OF CORE SERVICE INTEGRATION PROJECTS

DISCUSSION

Mark Ferguson, General Manager introduced members to Richard McManus, Chief Information
Officer, Graham Middleton, Executive Manager Communications & Engagement, Gabrielle Angles,
Executive Manager Customer and Community Services, Tija Stagni, Executive Manager Land Use
Planning, Development and Compliance and Mark Jones, Executive Manager Finance, Insurance,
Assets & Property. A presentation on ‘Core Services Integration Projects’ (Attachment 1) was
provided to members.

Core Systems Integration — Richard McManus

R McManus gave an overview of the scope and objectives of the project, and discussed the
projects’ key milestones and target dates.

He noted that there have been workshops held with key stakeholders across Council with good
feedback and noted that all required changes to come out of the workshops can be completed
within the projects’ timescale.

He discussed some of the challenges involved with the project, in particular the complexity of data
migration and the different rating systems used by the three former Councils. He advised trials will
be carried out in February/March.

Michael Regan requested an update on the results of the trial at a later IAG meeting.

ACTION: H Lever to add a briefing on core systems integration trial results to a future IAG
agenda.

Members discussed the three former Councils rating systems and challenges involved in bringing
these into one commaon system. R McManus noted that there will be a change in the housing
insurance fund/levy which residents will automatically assume is a change in rates, which it isn't.
Members suggested an explanatory note for this is to be included with the rates notice.

Page 3 of 8
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Strategic Asset Management — Mark Jones

M Jones gave an overview of the scope and objective of the project, and discussed the project's
key milestones and target dates. He advised the first part of the project is knowing what assets
Council has and establishing a commonality in the language around how we define and maintain
them. Each former Council had a different approach or category so the aim is to create an Asset
Management Strategy.

M Jones advised that another major point to be considered is policy and ownership and he
discussed the different set ups within the three former Councils. He advised that ownership needs
to be aligned, and noted that steering committees and working groups have been set up to assist
in the development of this.

Members discussed the various community assets that have been built by sporting clubs and
questioned how these assets would be dealt with. Members discussed lease provisions and the
three former Councils policies for these types of assets.

M Jones noted that the aim is to have an asset register by September 2017.

NOTE: Cathy Griffin joined the meeting at 2:42pm

Members also briefly discussed the following matters:

. Kimbriki — it is a wholly owned asset apart from three percent which is owned by Mosman
Council so it will be accounted for.

. Communicating to the community how assets that have had community funding, grants etc
will be accounted for.

. Importance of bringing the assets through the balance sheet to avoid over valuation.

M Ferguson advised that he is meeting with the Aboriginal Land Council shortly to discuss the
integration project.

Resource Recovery — Gabrielle Angles

G Angles gave members a general overview and objective of the project.

Cathy Griffin requested this project be renamed to ‘Waste and Resource Recovery’. M Ferguson
noted that the word ‘waste’ has been added in to the structure.

G Angles briefed members on the current status of the project and advised that an options paper
will be submitted to the Executive Management Team (EMT) by 1 July 2017. She noted the aim
was to achieve parity in pricing and to deliver integration into a single strategy. She also advised
work was underway in relation to re-naming the garbage frucks.

M Regan questioned how Council are planning on managing the community’s expectation on cost.
He noted that Warringah has a significantly lower waste collection fee so residents may perceive
this as a higher cost for a lesser service.

M Ferguson noted the need to manage nuances of this sensitively and the vision is to provide a
high quality service to residents, instead of focussing on the lowest possible cost.

M Regan questioned if it was possible to pinpoint where Pittwater and Manly residents will save
significantly, whilst remaining at the price point of Warringah. M Ferguson discussed the
differences between the structure the waste charge is made up and noted there may be an

Page 4 of 8
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increase or decrease.

G Angles noted that these are the intricacies that the project will be looking at.

There was further discussion around the management of Kimbriki.

ACTION: H Lever to add the management of Kimbriki to a future IAG agenda.

Customer Experience Strateqy — Gabrielle Angles

G Angles provided members with the project scope and objectives. She advised workshops have
been held with staff and the draft strategy will be going to Council to be put on public exhibition.

Members noted that online reporting needs to be quick and easy and suggested an app as a
means of reporting issues within the community.

Members also discussed out of hours call services.
G Angles advised that all of the points raised will be considered for the draft strategy.

Planning and Assessment — Tija Stagni

T Stagni provided members with an overview of the project and noted that participation,
transparency in decision making, and delivering an efficient determination system are the main
objectives. She also noted that this project is limited to DA determination and will not be looking at
LEP’s.

There was discussion around pre-lodgement meetings and the time it takes to get one. The
members discussed the three former Councils systems and T Stagni noted the current two tier
assessment panels:

Tier 1: Independent assessment panel. Typically more major developments, blocks of units etc.
The Northern Beaches Independent Assessment Panel (NBIAP)

Tier 2: Staff panel. Typically more residential applications of a less controversial nature.

M Regan discussed rezoning and the current fee structure for this. He also noted that there needs
to be staff in the three former Council areas, and not a centralised service, and that there needs to
be daily dedicated duty officers available. M Ferguson noted that there has been a net reduction in
the turnaround times for DA's, which was a priority outcome of amalgamation from the State
Government.

T Stagni advised there are changes to the Department of Planning & Environment Act for which
Council is preparing a submission which will go to Council and if possible, will also be reported to
the IAG. M Regan requested an outline of what the proposed changes are, and requested a further
update on this project.

ACTION: Staff to provide an outline of proposed changes to Department of Planning &
Environment Act.

ACTION: H Lever to add an update to the proposed changes to the Department of Planning &
Environment to a future IAG agenda.

Community Engagement, Identity, Digital and Information Architecture — Graham Middleton

Identity

Gave members an overview of the projects and noted that Council has approximately 35 different
brands and logos across the whole organisation.

G Middleton discussed some achievements to date — namely an interim branding style guide within
the first week of amalgamation. Council has engaged a branding company, Principals, who are

Page 5 of 8
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specialists in this area and have worked with Liverpool Council, NAB and Domain. Principals will
be contacting members who will be sent an invitation to meet with them individually. There will also
be workshops across the Northern Beaches, as well as workshops with the Local Representation
Committee (LRC) and possibly the Strategic Reference Groups (SRGs).

G Middleton noted that the key objective is to create an overarching strategy, style guide, digital
architecture and information architecture.

Members discussed various matters, and in particular youth engagement and the varying
expectations of this demographic, and members agreed that the method of engagement should be
adapted to suit this particular group.

Website

G Middleton noted that he is working with R McManus in procuring a specialist agency to build the
new generation website. The biggest risk is time and the body of content that is under the three
former websites. He advised there are some legal and legislative requirements in relation to
archiving information on the web and noted the importance of remaining transparent and ensuring
all previous Councils papers are easily accessible to the public.

Signage

G Middleton advised that signage replacement has already started with the interim branding and
will continue to be updated as the identity work evolves. He noted that Council will be engaging
with the IAG (Implementation Advisory Group) once the style guide has been completed. He also
noted that there are series of assets and products that need to be badged, for example the PCYC,
as well as safety and compliance signage.

G Middleton noted that there is no plan to change street signs as yet until the identity work has
been completed. The only signs that will be replaced are those that are in need of repair, and any
renewal work will not include any new branding or logo.

Members discussed the importance of historical buildings and the importance of retaining their
heritage. G Middleton noted that he is conscious of this sensitivity and confirmed there is a
historical specialist involved with the project.

Events

G Middleton stressed the importance of creating a profile and presence for the organisation and
noted that at the moment, there are three different calendars of events, with three different
processes. A framework for reviewing all of these, along with the three former Councils protocols is
being established and making progress.

J Hay discussed the Manly Chamber of Commerce and queried when is Council will proceed with
the ‘Destination Management Plan’ for Manly. G Middleton advised that Mick Darda, Executive
Manager Place Management is the stakeholder for that project and noted that he believes the plan
was only in a draft format and not adopted by Council. J Hay noted that the Manly Chamber of
Commerce made financial contributions to the Plan and are eager to see an outcome. G Middleton
advised that he has had discussions with M Darda around this but due to media interest around the
Whistler Street and Oval carparks, they agreed it was not appropriate to progress the Plan to
Council at this state. He also noted there are some amendments to be made to the Plan.

Members discussed various matters such as third party insurance, and small community group
members who host their own events with the support of Council. G Middleton noted that the
strategy will address all of these concerns.

ACTION: Application process to be reviewed for fees and insurance for small community
groups wishing to hold events.

Page 6 of 8
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Questions Submitted by Members on Core Service Integration Projects

Senior staff addressed queries submitted by members:

Lifeguards

There are no paid lifeguards on Pittwater beaches on weekends and public holidays. There will be
a risk assessment and consultation with surf clubs but at present, the position has not changed.

Internal Ombudsman

The Internal Ombudsman has now left the organisation and Council have engaged with a
consultant Ombudsman who will progress any complaints outstanding. M Regan noted that at the
former Warringah Council, the Ombudsman Office was very broad and didn't just deal with
complaints; they dealt with bullying, harassment, Code of Conduct training. He noted that the office
installed a lot of confidence in the community as well as security for the staff. J Menano-Pires also
noted that the Internal Ombudsman was appointed to the audit committee and provided annual
reporting. M Ferguson noted that the role of the Ombudsman will remain but Council are looking at
options as part of a transition project (core services).

Staff Accommodation

Some work has been carried out to date and Senior staff will be participating in a workshop next
week.

Roles/Positions
The majority are being filled internally.

Manly Pathway of Olympians and Naming of Andrew '‘Boy’ Charlton Pool

In a very early IAG meeting members agreed that this should be kept in Manly, and not extended
to the rest of the Northern Beaches LGA. M Darda will need to look into the criteria around this. M
Ferguson will investigate further.

The naming of the pool was by resolution of former Manly Council. J Hay advised that John Devitt
has requested it be called the Cecil Healey Pool instead.

3.0 GENERAL BUSINESS

31 STRATEGIC REFERENCE GROUP MEETING DATES - JOSE MENANO-PIRES

DECISION
J Menano-Pires requested an updated list of dates for the SRG meeting.

ACTION: K Kirwan to email.

Page 7 of 8
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8 FEBRUARY 2017

SUMMARY OF ACTIONS
ITEM ACTION RESPONSIBLE DUE DATE
NO. OFFICER
Add a briefing on core systems integration trial
21 results to a future IAG agenda. Helen Lever
3.1 Email SRG meeting dates to Jose Menano-Pires Katie Kirwan ASAP

The meeting concluded at 5:21pm

This is the final page of the Notes comprising 8 pages
numbered 1 to 8 of the Extraordinary Implementation Advisory Group
meeting held on Wednesday 8 February 2017 and confirmed on Wednesday 5 April 2017
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NOTES OF EXTRAORDINARY IMPLEMENTATION ADVISORY GROUP
MEETING

15 FEBRUARY 2017

Notes of the Extraordinary Implementation Advisory Group Meeting
held on Wednesday 15 February 2017

in the Guringai Room, Civic Centre, Dee Why

Commencing at 3:37:00pm

ATTENDANCE:

Dick Persson, AM

Members

Jean Hay, AM
Michel Regan

Kylie Ferguson
Jose Menano-Pires
Cathy Griffin

Council Officers

Dick Persson, AM
Mark Ferguson
Beth Lawsen
Helen Lever

Ben Taylor

David Walsh

Sue Meekin

Kate Lewis
Michael McDermid
Katie Kirwan

Page 2 of 5

Administrator

(Chairperson)
(Deputy Chairperson)
(Deputy Chairperson)

Administrator

General Manager

Deputy General Manager Public Affairs

Acting Deputy General Manager Corporate Services
Deputy General Manager Environment & Infrastructure
Chief Financial Officer

Deputy Chief Financial Officer

Executive Manager Community Engagement
Executive Manager Corporate Strategy & Planning
Governance (Notes)
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1.0 WELCOME AND INTRODUCTIONS

11 ACKNOWLEDGEMENT OF COUNTRY — JEAN HAY, AM

Jean Hay, AM gave an acknowledgement of Country.

1.2 APOLOGIES - JEAN HAY, AM

DECISION
That an apology for non-attendance be received from Alex McTaggart.

2.0 COUNCIL UPDATES

21 DRAFT 2017/18 BUDGET UPDATE - DAVID WALSH

DISCUSSION

David Walsh, Chief Financial Officer introduced himself and Sue Meekin, Deputy Chief Financial
Officers to members and provided copies of the 2017/18 Operational Plan and the Capital Budget
Listing for discussion.

2017/18 Operational Plan

Michael McDermid, Executive Manager Corporate Strategy and Planning provided some
background as to the development of the fees and charges.

D Walsh discussed the key elements and noted the following points:

. Merger savings will be adjusted against the baseline and reported as part of the Operational
Plan

. Assumed inflation rate of 1.9%
Assumed Award increase of 2.5% (staff costs)

. Fees and charges will be harmonised wherever possible in 2017/18.

Members discussed fee harmonisation and D Walsh advised that fee harmonisation for Children’s
Services is likely to take two to three years due to the fee differential.

Michael Regan asked if the public can appeal to the General Manager if fees for Development
Applications (DA) can't be harmonised. Mark Ferguson, General Manager noted that the difficulty
with DA fees may be down to Section 94 contribution restrictions. M McDermid noted that the fees
that impact the community are the first priority.

Dick Persson, AM requested that he would like to be advised of any substantial differences so he
can investigate it further.

Page 3 of 5
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D Walsh discussed the approved rate increases for 2017/18 as follows:

. Former Manly Council — 1.5%
. Former Pittwater Council — 1.5%
. Former Warringah Council — 9.4% (by way of Special Rate Variation previoulsy approved)

Members discussed the Manly Business Centre Improvement Levy, and the changes in collection
of the Emergency Services Property Levy, which residents are likely to perceive as a rates
increase imposed by Council. M Regan suggested an explanatory note be circulatd to the
residents with their rates notice.

D Walsh advised that along with this levy, there will be new property valuations in some areas.
Former Warringah and Pittwater Council's had a land revaluation last year so there is unlikely to be
any significant volatility around this. However, Manly have not had a land revaluation for two years
so he is expecting greater volatility, There is likely to be some dissatisfaction from ratepayers who
may interpret the Emergency Services Property Levy as a Rates increase.

D Walsh noted that he is still working through each of the budgets in detail which is a huge task as
each of the former Councils did things slightly differently. He noted there will be further changes
and there is still a lot of work to be done.

D Walsh noted that the (Draft) 2017/18 Operational Plan will go to Council in April.

Capital Expenditure Works Program

D Walsh advised that Executive Managers were requested to ensure that previous (Capex)
projects of the three former Councils were included in the Delivery Program. He also noted that
there may be previous resolutions from the former Councils that need to be taken into
consideration.

Jose Menano-Pires queried if it would be advantageous to identify the programs that are being
funded by the merger savings. Ben Taylor, Deputy General Manager advised that these additional
programs are easily identifiable.

M Regan queried how members can raise legitimate questions and make any suggestions for
projects. M Ferguson advised that they are open to ideas and that the plan will be coming back to
the IAG at a later date.

M Ferguson advised members that they could take the documents away with them for further
review on the proviso that they are treated as confidential.

Members also briefly discussed the following matters:

Plant and fleet replacement (vehicles) and maintenance costs
Parking meter project and parking sticker program

Church Point parking and sea wall extension

Footpath renewals.

NOTE: The meeting adjourned at 4:30pm, and reconvened at 4:48pm.

Members continued to review the Program discussed various matters including, Kimbriki, Mona
Vale Town Centre, Dee Why Town Centre upgrades, and dinghy storage in Manly.

J Menano-Pires discussed the proposed new layout for Forestville War Memorial land and advised
that some people want to change the layout that was previously approved. He advised Council to
discuss with NSW Police as there was legitimate reason why the particular layout was chosen.

Page 4 of 5
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ACTION: B Taylor to investigate Forestville War Memorial land proposed layout and report

back to the Administrator.

M Ferguson invited members to provide their feedback and comment over the next week.

3.0 GENERAL BUSINESS

3.1 MAIL ADDRESSEE - JOSE MENANO-PIRES

DISCUSSION

J Menano—Pires advised that he received a letter from Council addressed to himself and his wife,
and an identical letter addressed to the Occupier on the same day.

Helen Lever, Acting Deputy General Manager Corporate Services noted his comments and
advised this is likely to be an anomaly with the Name and Address Register.

NEXT MEETING
1 March 2016

The meeting concluded at 5:27pm

This is the final page of the Notes comprising 5 pages
numbered 1 to 5 of the Extraordinary Implementation Advisory Group
meeting held on Wednesday 15 February 2017 and confirmed on Wednesday 5 April 2017

Page 5 of 5
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Notes of the Implementation Advisory Group Meeting
held on Wednesday 1 March 2017
in the Councillors Room, Manly Town Hall

Commencing at 4:10pm

ATTENDANCE:

Dick Persson, AM Administrator
Members

Jean Hay, AM (Chairperson)

Michel Regan (Deputy Chairperson)
Kylie Ferguson (Deputy Chairperson)

Alex McTaggart
Jose Menano-Pires
Cathy Griffin

Council Officers

Dick Persson, AM Administrator

Mark Ferguson General Manager

Beth Lawsen Deputy General Manager Public Affairs

Helen Lever Acting Deputy General Manager Corporate Services
Ben Taylor Deputy General Manager Environment & Infrastructure
Kate Lewis Executive Manager Community Engagement

Trish O'Grady Executive Assistant and Protocol Officer (Notes)

Page 2 of 6
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1.0 WELCOME AND INTRODUCTIONS

1.1 ACKNOWLEDGEMENT OF COUNTRY — JEAN HAY, AM

Jean Hay, AM gave an acknowledgement of Country,

1.2 APOLOGIES - JEAN HAY, AM

DECISION

That apologies from Alex McTaggart and Katie Kirwan be noted.

2.0 CONFIRMATION OF NOTES OF PREVIOUS MEETINGS & REVIEW
OF ACTION LOG

21 NOTES OF IMPLEMENTATION ADVISORY GROUP HELD 1 FEBRUARY 2017

DECISION
M Regan /J Menano-Pires

That the Notes of the Implementation Advisory Group held 1 February 2017, copies of which were
previously circulated to all Members , are hereby confirmed as a true and correct record of the
proceedings of that meeting.

3.1 REVIEW AND UPDATE OF PREVIOUS ACTIONS AND BUSINESS ARISING — MARK
FERGUSON

DISCUSSION

Mark Ferguson, General Manager provided the following update:

Action: Discuss opportunities for input from the LRC to the Capex plan with the Executive
Manager, Corporate Strategy & Planning

Update: Given the tight timeframes to put the draft Operational Plan (and Budget), this will be
challenging.

Action: M Ferguson to investigate previous discussions around the potential use of Manly

Andrew Boy Charlton by water polo groups

Update: Mark Ferguson reported that the cost would be approximately $4million for the
provision of a water polo pool at the Andrew Boy Charlton Aquatic Centre.

Jean Hay, AM explained that representatives from Australian Water Polo had met with the former
Manly Council and said they would get funding to pay half the cost. Beth Lawsen, Deputy General
Manager Public Affairs also met with these representatives on numerous occasions when they said
they would contribute 50 percent. M Ferguson believes water polo may be better situated at the
new aquatic centre at the Hospital Precinct and it was agreed that it is not a good time to revisit a

Page 3 of 6
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water polo facility at this point in time.

J Hay agreed and pointed out that it is not a good time to spend money due to misleading
information in the media about cost of the Andrew Boy Charlton Aquatic Centre and pointed out
that the $27 million referred to includes the work on LM Graham Reserve as well as the
cogeneration plant.

Discussion was held regarding fencing and dogs at LM Graham Reserve. B Lawsen has provided
the history to Steve Lawler, Executive Manager Parks & Reserves.

C Griffin enquired regarding the operation of the cogenerational plant and Ben Taylor, Deputy
General Manager Environment & Infrastructure advised that the plant has been operational since
November last year.

B Taylor advised that S Lawler has been speaking with resident groups who are advocating to
demolish the current amenities block. B Taylor advised this is still under investigation.

Discussed differing requirements of dog walkers and sporting groups and J Hay pointed out that
LM Graham Reserve was established originally as a sporting ground, and not a dog park.

4.0 COUNCIL UPDATES

41 ADMINISTRATOR'S UPDATE - DICK PERSSON, AM

DISCUSSION
Dick Persson, AM, Administrator, provided members with the following updates:

The Administrator informed the meeting that contrary to a Manly Daily article regarding Frenchs
Forest, Council has not back peddled but made it clear they prefer not to have the swimming pool
removed, if at all possible.

The Administrator pointed out that Minister Stokes would like an alternative site investigated but he
has pointed out to the Minister that there are no suitable sites therefore the school will need to be
located on the current swimming pool site or carpark.

The Administrator pointed out that he believes the onus should be put on the Department of
Education for an appropriate location and is confident that Minister Stokes will support the school
being relocated on the carpark site if that is possible and retain the WAC.

There has been debate regarding the commercial feasibility of the Hospital Precinct Structure Plan
(Frenchs Forest) plan on display.

There was discussion regarding media relating to a tunnel under the Spit Bridge and the
Administrator pointed out that although he would not like to appear negative about a tunnel, he
would does not want money diverted away from current traffic management initiatives on the
Northern Beaches.

Jose Menano-Pires enquired if the Administrator was are aware of ring road option accepted by
RMS which is a flybridge across new Warringah Road and Wakehurst Parkway. He noted that
there has been some lobbying and meeting with politicians and thinks the study should be looked
at.

Planning for a New Elected Council

The Administrator and General Manager have had discussions regarding the elected Council and
believe it would be advantageous for the current IAG members to take time thinking issues through
and working with the Administrator and General Manager on planning how the new Council could

Page 4 of 6
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be structured.
For example:

. Council Meeting facilities?

. Opinion on Standing Committees - committee framework?

. Re-fashion Precincts to Ward Committees at Council with Councillors and staff?
Administrator said he does not intend on getting into discussion of what role but would like IAG to
take this on as a project and take ownership with facilitator provided by Council. C Griffin would

support the option of two initial sessions were facilitated by staff. Kate Lewis, Executive Manager
Community Engagement suggested a workshop be organised to get ideas.

M Regan noted that he is not in favour of the proposal as he believes the newly elected Council
should organise the new structure. He appreciates that the IAG could do some forward planning
but Council needs to trust the former structures and give the new Council the opportunity to
determine this.

J Menano-Pires stated he believes there are more important issues such as accommodation for
the new Council. The Administrator pointed out that he believes people will respect the IAG opinion
and they should work on some of these issues for the new Council.

4.2 GENERAL MANAGER'S UPDATE - MARK FERGUSON

DISCUSSION
General Manager, Mark Ferguson provided an update on/discussed the following matters:

. As a follow up to the Budget workshop held on 15 February Mark requested members to
come back by Friday week with thoughts/priorities to be considered before Council meeting
in April.

. M Ferguson stressed to members the workload involved for staff to bring 3 budgets together
that will deliver services to our rate payers.

. Structure — consultation has been held with level three managers regarding a permanent
structure. This structure will go to all staff in approximately two weeks with some changes
including four divisions becoming three. There will be a reduction in Manager positions.

. Level three and four positions will be 90 percent recruited internally.

. Public Affairs will be absorbed into the General Manager's and Corporate Services divisions.
. Beth Lawsen will be starting Long Service Leave shortly.
. Both Acting DGM positions will be advertised externally from 16 March with a final decision
by the end of April. The three Deputy General Manager positions will be as follows:
o Custome and Corporate
o Planning, Place and Community
o Environment and Infrastructure

M Regan asked for an explanation on the Executive Managers process and M Ferguson provided
an explanation of the selection process.

M Ferguson pointed out that a restructure generates energy. He also commented on the added
Page 5 of 6
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pressure places on staff with the difficulties how staff are coping with the 3 different systems not
being integrated and pressure this puts on staff and acknowledged it is a difficult time.

Members also discussed the following points:

. Insurance levy

. Capex projects: M Regan an J Menano-Pires noted that they do not believes that Council
have the resources for all the projects funded and believes there is an opportunity to have
Project Manager employed to act on Council’s behalf. B Taylor explained the structure of the
Major Projects Team and advised there is $120 million available for capital projects.

NOTE: Cathy Griffin left the meeting at 5.25pm.

B Lawsen distributed a confidential Briefing Note on the Glen Street Theatre and Andrew '‘Boy’
Charlton Aguatic Centre.

5.0 LRC AGENDA

5.1 DRAFT LRC AGENDA FOR 15 MARCH 2017 MEETING - BETH LAWSEN

DISCUSSION

Kate Lewis, Executive Manager Community Engagement advised that there will be an Identity
Workshop at the next LRC meeting to be held on 15 March 2017.

Members acknowledged B Lawsen and her contributions to both former Manly Council and
Northern Beaches Councils over the years.

NEXT MEETING
Wednesday 5 April 2017.

The meeting concluded at 5:41PM

This is the final page of the Notes comprising 6 pages
numbered 1 to 6 of the Implementation Advisory Group
meeting held on Wednesday 1 March 2017 and confirmed on Wednesday 5 April 2017
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Notes of the Local Representation Committees Meeting
held on Wednesday 15 February 2017

in the Council Chambers, Civic Centre, Dee Why

Commencing at 6:00pm

ATTENDANCE:
Dick Persson, AM

Members

Administrator

Social Local Representation Committee

Jean Hay, AM
Bob Giltinan
Kay Millar
Vanessa Moskal
Wayne Gobert

(Chairperson)

Economic Local Representation Committee

Michael Regan
Roslyn Harrison
Sue Heins

Jose Menano-Pires

Candy Bingham
Alan Le Surf

(Chairperson)

Environment Local Representation Committee

Kylie Ferguson
Barbara Aird
Cathy Griffin
lan White

Julie Hegarty
Hugh Burns

Council Officers

Mark Ferguson
Beth Lawsen
Helen Lever
Kate Lewis
Katie Kirwan
David Kerr
Andrew Pigott
Graham Middleton
Gabrielle Angels
Tija Stagni

Luke Perry
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(Chairperson)

General Manager

Deputy General Manager Public Affairs

Acting Deputy General Manager Corporate Services
Executive Manager Community Engagement
Governance (Notes)

Acting Deputy General Manager Planning & Community
Executive Manager Strategic Land Use Planning
Executive Manager Communication and Engagement
Executive Manager Customer and Community Services
Executive Manager Development and Compliance
Senior Planner
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COMBINED LRC SESSION

1.0 WELCOME AND INTRODUCTIONS

1.1 ACKNOWLEDGEMENT OF COUNTRY — BETH LAWSEN

Jean Hay, AM gave an acknowledgement of Country.

1.2 APOLOGIES — BETH LAWSEN

DECISION

That apologies for non-attendance be received from Steve Pickering, Alex McTaggart, Duncan
Kerr and Pat Daley.

2.0 REVIEW OF NOTES OF PREVIOUS MEETINGS NOTES

2.1 NOTES OF LOCAL REPRESENTATION COMMITTEES HELD 23 NOVEMBER 2016
DECISION
A Le Surf/H Burns

That the Notes of the Local Representation Committees held 23 November 2016, copies of which
were previously circulated to all Members, are hereby confirmed as a true and correct record of the
proceedings of that meeting.

2.2 UPDATE BY ADMINISTRATOR - DICK PERSSON, AM

DISCUSSION
Dick Persson, AM, Administrator discussed the following points:

Local Representation Committee (LRC) and Membership

. Selena Griffith is no longer a member of the LRC.

. Most Council's are finishing their LRCs in May and requested members to provide feedback
on what they thought of this, or whether they wanted to continue beyond May.

. There was an Extraordinary Council Meeting held today whereby Council resolved to acquire
land in Walana Crescent in Mona Vale. He provided members with some background as to
how this came about, via a bequeathed estate.

Kay Millar suggested it would be nice for Council to acknowledge why this bequeath was made

Page 3 of 6
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and to formally acknowledge the staff that were involved in the matter.

. Closure of the Warringah Aquatic Centre (WAC) and the community response to this.

3.0 AGENDAITEMS

3.1 CORE SERVICE INTEGRATION PROJECTS UPDATE

DISCUSSION

Beth Lawsen introduced Graham Middleton, Executive Manager Communication and Engagement,
Garbrielle Angles, Executive Manager Customer and Community Services, and Tija Stagni,
Executive Manager Development and Compliance to members.

Graham Middleton, Executive Manager Customer and Community Services

G Middleton discussed the following four transformation projects:

Identity
Website
Signage
Events

PLON=

G Middleton gave a brief overview of the scope and objective of the four projects and discussed
the timeframes to which he is working. He noted that community engagement and consultation has
begun through the Community Strategic Plan (CSP), as well as internal workshops with staff. He
also noted that there will be separate workshops held with the Local Representation Committee
(LRC) and the Strategic Reference Groups (SRGs).

Members discussed various matters and in particular the following:

. Website user experience and the necessity for ease of user and as many online booking and
reporting facilities as possible.

. Archiving and the importance of recognising and recording the former Councils’ individual
identity and heritage.

. The various models of fabrication of signage and the importance of community consultation
on this matter.

Gabrielle Angles, Executive Manager Customer and Community Services

G Angles provided members with information on the project scope and objectives. She advised
workshops have been held with staff and the draft strategy will be going to Council to be put on
public exhibition.

Members noted that online reporting needs to be quick, easy and suggested an app as a means of
reporting issues within the community. David Kerr, Acting Deputy General Manager Planning &
Community noted this will be difficult to do immediately as it relies on the core systems being
integrated first.

Tija Stagni, Executive Manager Land Use Planning, Dev and Compliance

T Stagni provided members with an overview of the project and noted that participation,
transparency in decision making, and delivering an efficient determination system are the main

Page 4 of 6
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objectives.

T Stagni advised that there is a workshop for members scheduled. It was previously being held on
20 February but has now moved to 21 February and will be held at Mona Vale Memorial Hall.

NOTE: M Ferguson left the meeting at 7:21pm.

3.2 INGLESIDE LAND RELEASE PROJECT - ANDREW PIGOTT

DISCUSSION

Andrew Pigott, Executive Manager Strategic Land Use Planning gave a presentation on the
Ingleside Precinct Land Release Plan (‘the Plan’) (Attachment 1).

He gave members a brief overview of the project background and discussed some of the highlights
of the Plan.

A Pigott advised members that the first community engagement drop in session was on 11
February 2017 in Mona Vale and noted that engagement opportunities will be ongoing.

A Pigott advised members that the aim is to achieve Green Star certification for the site, and he
discussed some of the challenges associated with this.

It was noted RMS are preparing to upgrade Mona Vale Road and the proposal is now on
exhibition.

There was discussion amongst members around the plan, and in particular, in relation to public
transport, re-zoning, endangered eco systems that will be affected, and general environmental
impact.

NOTE: C Griffin left the meeting at 7:30pm.

Kay Millar acknowledged the work of A Pigott and his team, as well as the Chairperson of the
Ingleside Reference Group, Julie Hegarty.

3.3 HOSPITAL STRUCTURE PLAN - DAVID KERR

DISCUSSION

David Kerr, Acting Deputy General Manager Planning & Community provided members with a
presentation and update on the status of the Draft Northern Beaches Hospital Precinct Plan
(Attachment 2).

D Kerr noted that most importantly, this is a brand new place of good design with modern facilities
and good amenities for the proposed expanded local community.

Members discussed various matters, and in particular close of the WAC and potential other sites,
re-zoning of Karingal Crescent, and the continued presence of NSW Police in the area.
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4.0 GENERAL BUSINESS
4.1 SEAFORTH COMMUNITY CENTRE

DISCUSSION
Members questioned when the Seaforth Community Centre will be open.

ACTION: Helen Lever will find out and advise members.

NEXT MEETING

15 March 2017

SUMMARY OF ACTIONS

ITEM ACTION RESPONSIBLE DUE DATE
NO. OFFICER

4.1 Confirm opening date of Seaforth Community Centre Helen Lever ;g:\;aroh

opening.

The meeting concluded at 8:26pm

This is the final page of the Notes comprising 6 pages
numbered 1 to 6 of the Local Representation Committees
meeting held on Wednesday 15 February 2017 and confirmed on Wednesday 15 March 2017
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Background

= |dentified for Land Release as early as 1960s

= Many stops and starts since then

= Council resolution of 18 February 2013

Included in the Metropolitan Plan for Sydney and in District Plan.

Listed as a “Priority Growth Area” under the State Environmental
Planning Policy (Sydney Region Growth Centres) 2006

Vision

= A connected, liveable and sustainable community that
embraces and respects its landscape setting.

20/03/2017
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= 700 hectares

= 40% development

= 30% conservation

= 30% remain in current state

= 3,400 new dwellings

= Affordable housing — up to 10%
= Diverse mix of housing product
= 6 sports fields

= 1 primary school

= 2 community centres

= Neighbourhood centre with local shops

KURING GAl CHASE
NATIONAL PARK

NATIONAL PARK
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Housing Types
<! Our housing
o ————— e AR50,
= Green Building Council of Australia - Target: 4 Star (Australian Best
Practice)
= Water Target : +/~5% environmental flows & +/-10% groundwater
across whole precinct
= Beyond BASIX — water and energy targets
= The Precinct will be “bio-certified land”. No net loss of flora or fauna
= Fauna connectivity
4
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Community Feedback

= 100 submissions received

= Too much / not enough conservation lands

= Upgrades to the road network including Mona Vale Road
= Bushfire risk

= Timing of development release

= Moving ecological corridors off their land

= Increase density on their land

= 150 people at last Saturday's drop in session.

= 2 drop in sessions remaining — Thursday 16" Feb & Wednesday 22nd
Feb

Where to from here?

Planning &
NSW/| Environment

O Have your say

We are consulting on

Timeline

Panning
cammmnces

Anahyis and
comuliation

20/03/2017
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Highlights

= Anew, centrally located vibrant town centre that is connected to the Northern
Beaches Hospital with a high street that includes retail and commercial uses,
residential development and areas of open space;

= Up to 10% of new dwellings to be provided as affordable rental housing to support key
workers

= The construction of a new community 50m Agquatic facility on the town centre site
= New pedestrian and cycle infrastructure to connect the town centre

= New, state of the art, education facilities to cater for primary and secondary students
with shared recreation facilities

= New housing - approximately 2,200 new dwellings
= New jobs - approximately 4,300 new jobs inclusive of the Hospital

Background

= New Hospital — due 2018 - 488
beds

= Road upgrades — due 2018 - $500
million over two stages

= Frenchs Forest identified as a
Strategic Centre

= Sydney is growing at 1.5% per
annum and needs 35,000 new
dwellings per year

= Council with 6 State Agencies has
developed a plan to guide future
growth.

20/03/2017
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Planning Context

Northern Beaches Hospital Precinct -
Strategic Centre

* In 2014 the State Government released ‘A Plan
For Growing Sydney’.

= Northern Beaches Hospital Precinct — Strategic
Centre.

* Anew place will be created

*  Also identified as a Strategic Centre in the
Draft North District Plan.

= Hierarchy of centres similar to Hornsby and
Brookvale/Dee Why.

*  Significant growth in housing and employment §
to meet population projections.

* Potential for further growth with future
transport investment.

Project Scope

Three Stages

= The ariginal scope of work for the preparation
of the Structure Plan identified three key
stages:

HOW
CAN | GET
INVOLVED?

* Koep 0 eyt 00 e webste

« Stage 1: Project Definition and Visioning
{October 2014);

Stage 2: Scenario Development and
Evaluation (November 2014 to November
2016);

Stage 3: Preferred Scenario Exhibition
{November 2016 — February 2017).

Stage 2 took longer than anticipated.

o Regiter e o
emal e

* Vist one of our communy
g nses

Thu 9 Oct

6-830m
[T

22 Moo v
Foveie

Sat 18 Ot
12-%m
Toenvie IR

22 Voo A,
Forernite
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Belrose

— Rapid bus routes
sever Rapid future expansion
Suburban bus routes
* Suburban future expansion

Growth Centre

Manly ferry
----- Sydney Trains
e North West and South Waest Rail Links
= Light rail existing and future
%) Global Sydney
) Regional City
0O Major Centre
Specialised Centre
Potential Specialised Centre
&% Planned Major Centre

Potential Major Centre

(Not shown: Additional Suburban bus routes under

investigation and Local bus routes)
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- 8.5m

11m
I 17.5m

7 21m

Town Centre Site

= Retail uses
= High Street connection

= Pedestrian and Cycleway connectivity to Hospital and new
development

= Aquatic Facility
= Community uses
= A connected, vibrant and new place

20/03/2017
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INDICATIVE DEVELOPMENT - PEDESTRIAN/CYCLE CONNECTIONS

= Construction of a new state of the art educational facility to
replace the existing Forest High School.

= New school to be constructed within the footprint of the existing
aquatic centre.

= Potential to cater for 1500 students.
= Existing school to remain open until a new school is built.
= Aquatic Facility to be built on the new town centre site.

= Alternative facilities available whilst new facility is under
construction.

20/03/2017
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Next Steps

INDICATIVE TIMEFRAME

LATE 2016 - EARLY 2017 EARLY - MID 2017 LATE 2017 EARLY 2018
EARLY 2017 Rev ssions Submicei it ks o

Public Exhibition of

Structure Pian

N&\h‘m Beaches e

= 11 72 O S

10
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Notes of the Local Representation Committees Meeting

held on Wednesday 15 March 2017

in the Council Chambers, Civic Centre, Dee Why

Commencing at 6:04pm

ATTENDANCE:

Members

Social Local Representation Committee
Jean Hay, AM (Joined the meeting at 6:10pm) (Chairperson)

Bob Giltinan
Kay Millar
Vanessa Moskal
Wayne Gobert
Steve Pickering

Duncan Kerr (Left the meeting at 7pm)

Alex McTaggart

Economic Local Representation Committee

Michael Regan
Roslyn Harrison
Sue Heins
Candy Bingham
Alan Le Surf

(Chairperson)

Environment Local Representation Committee

Kylie Ferguson
Pa Daley
Cathy Griffin
lan White

Julie Hegarty
Hugh Burns

Council Officers

Mark Ferguson
Helen Lever

Kate Lewis

Katie Kirwan
Graham Middleton

Visitors

Mark Mitchell
Sandy Belford
Tui Horo
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(Chairperson)

General Manager

Acting Deputy General Manager Corporate Services

Executive Manager Community Engagement

Governance (Notes)

Executive Manager Communications & Engagement (Strategy)

Micromex
Principals
Principals
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COMBINED LRC SESSION

1.0 WELCOME AND INTRODUCTIONS

1.1 ACKNOWLEDGEMENT OF COUNTRY — MICHAEL REGAN

DISCUSSION

Michael Regan gave an acknowledgement of Country.

1.2 APOLOGIES - HELEN LEVER

DECISION

That apologies from Dick Persson, AM, Jose Menano-Pires and Barbara Aird be noted.

2.0 REVIEW OF NOTES OF PREVIOUS MEETINGS & ACTIONS

21 NOTES OF LOCAL REPRESENTATION COMMITTEES HELD 15 FEBRUARY 2017 —
HELEN LEVER

DECISION
H Burns / K Millar
That the Notes of the Local Representation Committees held 15 February 2017, copies of which

were previously circulated to all Members, are hereby confirmed as a true and correct record of the
proceedings of that meeting.

DISCUSSION

Hugh Burns noted that he would like further clarification around the extension of the IAG and LRC
meeting dates. Mark Ferguson, General Manager noted Council was hoping to continue for a long
as possible but suggested they most likely will be finalised by 30 June 2017 ready for the
recess/caretaker period prior to the elections.

ACTION: M Ferguson to discuss with the Administrator and report back to the LRC with
further information on this.

Alan Le Surf advised that the presentations from the last meeting were not attached to the meeting
notes.

ACTION: K Kirwan to circulate presentations from 15 February 2017 meeting.

Candy Bingham requested that a briefing on the Connecting All Through Play strategy at the next
meeting.

ACTION: H Lever and K Lewis to arrange a briefing on Connecting All Through Play for the
next LRC meeting.

Page 3 of 6
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22 UPDATE ON ACTIONS FROM PREVIOUS MEETING — HELEN LEVER

DISCUSSION

Helen Lever, Acting Deputy General Manager Corporate Services provided the following update on
Actions arising from the previous meeting:

Action: When will the Seaforth Community Space (former TAFE site) be open.

Update: Helen Lever advised that Council is waiting for the Occupation Certificate before the
opening. Once received, an opening will be organised and information provided to
members.

Kay Millar queried whether the staff involved in the bequeath of Walana Crescent had been
acknowledged as she requested at the last meeting. Mark Ferguson, General Manager confirmed
the staff had been acknowledged.

3.0 AGENDAITEMS

31 COUNCIL UPDATES — MARK FERGUSON

DISCUSSION
M Ferguson briefed members on the following matters:

Organisation Structure

The organisation structure will be released to staff tomorrow. The following points were
highlighted:

General Manager position will now be called Chief Executive Officer.
Reduction from four divisions to three.
The two Deputy General Managers positions will be advertised shortly as they are currently
acting positions. Deputy General Manager for Environment & Infrastructure is a permanent
role.

. 28 day exhibition for staff to provide feedback.

M Ferguson noted that that over 600 staff recently participated in a series of values workshops that
were held.

NOTE: Jean Hay joined the meeting at 6:10pm

There was discussion around the recruitment process for both the Deputy General Manager roles
and the Executive Manager roles.

Kay Millar noted that several of the Visions Workshop had been moved/rescheduled. Graham
Middleton, Executive Manager Communications & Engagement (Strategy) advised that some of
the sessions had a very low response rate. He noted that extra afternoon sessions have been
added and today’'s meeting will include a condensed version of that workshop.

A Le Surf noted that residents in Manly have highlighted their difficulty in parking in Manly since the
changes to the parking policy. M Ferguson noted that all parking arrangements are under review
as part of the transition process.

Page 4 of 6
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Hugh Burns queried if there has been a reduction in the use of casual staff, and the situation with
the current budget. He noted that in particular the curators of the Creative Space have had their
hours reduced. Sue Heins noted that a number of artists who use the Creative Space have
expressed their surprise in the cancelled Committee, networking events, and the reduced
availability of the Creative Space as they were told the amalgamation process would increase
utilisation, and not decrease it. M Ferguson advised he would look into the staffing arrangements
at the Creative Space, but this is an operational matter.

NOTE: Mark Ferguson left the meeting at 6:36pm

3.2 IDENTITY WORKSHOP — SANDY BELFOR AND TUI HORO (PRINCIPALS)

DISCUSSION

Helen Lever introduced Graham Middleton, Executive Manager Communications and Engagement
to members. He provided members with a brief overview of the scope and objectives of the
Identity project and introduced members to Mark Mitchell from Micromex.

M Mitchell provided members with an Identity Desk Research presentation (Aftachment 1) and
gave some background into the research that has been carried out to date.

G Middleton introduced Sandy Belford from Principals to the members who provided a Co-Creation
presentation to members (Attachment 2).

S Belford provided a recap on the project, as well as the current status, and asked members to
participate in a co-creation workshop.

The following key points were discussed; Hidden Stories — untold success stories of the Northern
Beaches that only LRC members would know, this was followed by an exercise around brand
architecture; members provided their feedback and suggestions.

Members highlighted the importance of considering the following:

. Being mindful of cost, sustainability and practicality
. Accessibility for visually impaired
. Recognition of iconic landmarks that people identify with the Northern Beaches

G Middleton noted that this is the evolution process of the current branding project underway and
more engagement workshops will continue next month.

40 GENERAL BUSINESS

41 CANDY BINGHAM - ‘LOCAL LIFT’ APP — CANDY BINGHAM

DISCUSSION

Candy Bingham gave members a brief presentation on a local business initiative for a car pooling
app called Local Lift (Attachment 3) and asked members if they were in agreement in asking staff
to look into this as something Council may consider supporting.

All members agreed that they were generally in support.

Page 5 of 6
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NORTHERN BEACHES NOTES OF LOCAL REPRESENTATION COMMITTEES MEETING
COUNCII 15 MARCH 2017
SUMMARY OF ACTIONS
ITEM ACTION RESPONSIBLE DUE DATE
NO. OFFICER
21 K Kirwan tq circulate presentations from 15 February Katie Kirwan ASAP

2017 meeting.

H Lever and K Lewis to arrange a briefing on

: Helen Lever/ 19 April
2.1 Conn_ectmg All Through Play strategy for the next LRC Kate Lewis 2017
meeting.
NEXT MEETING
19 April 2017.

The meeting concluded at 8:07pm

This is the final page of the Notes comprising 6 pages
numbered 1 to 6 of the Local Representation Committees
meeting held on Wednesday 15 March 2017 and confirmed on Wednesday 19 April 2017

Page 6 of 6
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Northern Beaches Council

Identity Desk Research

NORTHERN BEACHES micromex

COUNCIL

Background
Context:

Council wished to copture vital elements of The Northern Beaches identity and evolve their
positioning to reflect their ‘place’ identity, to build and foster their rapport with the community.

Objectives:

Re-analyse o range of exisiing research and engagement reports — with a particular focus on
qualitafive mefrics — and explore community perceptions ond otfitudes towards The MNorthern
Beaches LGA, in order to:

1. Identity Equity: Establish the emotional drivers behind the community's associations and
values

2. Baseline of Identfity: Estcblish o baseline of identity based on perceptfions of The Northemn
Beaches LGA and the new Council’s identity

Methodology:

+ 12 pre-existing research/community engagement reports related to community satisfaction/
Northern Beaches perceptions/CSP investigations were analysed

+  The analysed documents included research conducted at different time periods from the
years 2011-2014. The Reports were based on o range of methedologies including telephone
interviewing. focus groups. online optin methods and drop-in sessions from over 25 000 people,

23/03/2017
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23/03/2017
Quantitative Context
The original research/community engagements tend to generate 'deficit’ responses:
+  Methodology of research - optin methods - may skew to negative responses
Aspiration questions (e.g.: suggested improvements, challenges for the future)
For the purposes of this review, positivity and negativity are largely imelevant...
That said, based on available quantitative metrics, the previous Council entifies and the new
merged Northern Beaches Council tend to perform above normative benchmarks of safisfoction:
Manly Pitwater  Warringah NBC Micromex
benchmark
3.64 3.48 3.31/3.4%
Overall satisfaction (2014) (2016} 12016)
Council's image (six-point 405 390 3.55
scale) [2014] [2012) 12012)
Performance of Council .97 3.80 353
staff (2014) (2018) (2014)
Quality of service Council 3.32 3.63 a.57 39
| delivers {2015) | [2015) [2015) | 12012)
HDPAC 2014 Morm is 58,
Section 1:
Pillars
NORTHERN BEACHES micrgmex
research
COUNCIL
2
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23/03/2017

Associations

The initicl stage of the desk research was to catalogue all the different *Associations' idenfified in the 12
source documents. As a high-level first stage, these Associations have been sorted according to the four
pillars of Council's draft Community Strafegic Plan: Environment, Social, Economic and Governance:

+ amagamation \.p—— _

+ Commurication/constation >
+ Customer servce =

+ Councilion

+ Development requests

+ Resporse/ieaction fimes
+ Wensite funclionolity
» Business suppart

-

Governance  Envi

+ Beoches ™
* wateracys

= sustainakiity

+ Open/green goces

= Bushland

= Flora & lounc
* Environmaendcl

education

-Natural
-Built

/4 Development | ‘Q\_.-. 4
+ Local empicymant,
& ecucalion ','

+ Tour:

L rakng \ Economic Social

~ Pegdalion giewdh

= Tiaffic.

= Tiarsport

+ Cyciewayfootpaths

| Cammurity spiey

o D b
'\ + Sanices & facilifes
A
\
\

b

| = sociallite
« Farmily fiencly
- Safety

+ Work/ie bolance
+ Heusing alerdatlity
+ Mutficuiuralsm
= Diversty
» Vilage leel
+ Recreation
Arts. cuture, hertogd
+ Hoathfwelbaeing
+ Youth/aged sarvicay

Section 2:

Beyond Associations: Identity

Model for The Northern
Beaches

NORTHERN BEACHES
COUNCIL

micromex
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Housing affordabilty

Response/
reaction time

Performance Vision

Tratfic
indrastnacture

Drversay

Toutism

Emdronment
(e9. umique, beaches),

Worklife batance

Recreational
facilities/activities

Note: Certain elements

Va.lu.e.s may cross over pillars

n

Housing atfordabily

Vision

Fear of change:

Tratfic
infrastructure

- Growth

- Traditional
values

New
experiences

Business
support

Belonging

Lucky/privileged

Fulfilment/quality
of life

"Community spirit

Distinctive/unique
Memorable/nostalgia

Enviconment
(0.9 unique, beaches),

Work-iife batance

Recreational
facilities/activities

Note: Certain elements

V§.|.U§§ may cross over pillars

23/03/2017
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Assocfations

Performance

Operational
trust/
competenc

community deadls with Council):

Business

‘Performance’- related emotional drivers (i.e.. when the

*  Respect/trust. Offer communicationfengogement
opportunities in general, do not pricritise the needs of
tourists over the needs of the local community, be
respectful durng transactions/moments of fruth

»  Operational frust/competency: Demanstrate efficiency
and competency during ransactions

«  Business support: Small business owners can feel isolated
and don't want to be forgotten

unigueness,

thera

some residents are.

as on footpaths/cycle ways

atmosphere,

Lucky/privileged

Location of life

Distinctive/unique
Memarable/nostalgia

Work-life balance

Recreational
facilities/activities

Values

‘Values'- related emotional drivers {more functional, day-to-day emotional drivers):
= Distinctive/unique: Derived from geographic seclusion, natural envirenmeant, and feelings
of community. For some, there is almost a sense of stewardship to own and protect the

»  Llucky/privileged: Forsome, the uniguenass of the area makes them feel lucky fo live

*  Quality of life/feelings of fulfilment: Work life bolonce and lifestyle

- In o way, these feelings of unigueness, privilege and fulfilment may help to define who

= Safe: From personal safety ot night and alcohol/drug use to more practical safety such

»  Memories: Fond memories of beaches/family time spent together

+  Belonging: A sense of belonging stemming from community spirt and viloge

Belonging

Fulfilrment/quality

Ermironment
(e.9. uique. beaches),

23/03/2017
12
OMITnity sparit
MNote: Certain elements
may cross over pillars 12
5
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‘Vision'-related emotional drivers i I tions
{more future-focused aspirations):
) —
« New experiences: Desire for more
gullurol ‘divg_rsiim and [mpre Advq Vision
emogrophically inclusive Egac ot Shedk
« Fear of change: This is largely related to the fear
of losing some of the "Vaolues' drivers on the previous slide.
However, these fears manifest themselves as several core
concerns:
o Traditional values: Perhaps best summed up by the
phrase monc-cultural - whilst residents rarely admitted to - Traditional
this, some residents acknowledge the lack of cultural values
diversity
o Family: A concern that diminishing housing affordability
will see younger generations having to leave the area to
raise their families
o Growth: At the heart of this is a fear of populafion growth
- even though it is recognized as being inevitable,
Associoted drivers were concerns around over-
development/inexorable increase in higher density
housing, and effects on supporting infrastructure.
o Loss: Put simply, the fear of losing all that is good and
unigue about the Northem Beaches. This takes
‘stewardship® mentioned on the previous slide to a sense
of ‘ownership’, summed up by the oftrepeated phrase . )
‘the insular peninsular', Note: Certain elements
may cross over pillars 12
Performance
Cownct oparations we efficient] 110054 1 tfordable. and
youth can afford 10 e in De
Council acts i the best interests
of the commanity development
tatanced X
Cowncd - tustwordy Infrastructore s provized 13 suppent |~ 17aditional
Council respects residents and growth values
wach other The LGA Is acceptiag of 2t
Locl bupness is P
eocouraged and
The aced is sale,
NP Fulfilment/quality
Distinctive/unique of life
Memorable/nostalgia
Work-life balance (eg beaches),
Recreational
See Appendix 2 for further iyt ine Note: Certain elements
workings around this model V§.LU§§ may cross over pillars 12
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23/03/2017
Telephone: (02) 4352 2388
Fax: (02] 43522117
Web: www,micromex.com.au
Email: stu@micromex.com.au
7
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[}
rincipals

-1y

.1t

15th March 2017

COUNCIL

LRC Co-crea-tion Session

NORTHERN BEACHES
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Recap on the project, the approach and

current status
Get your thoughts and insights

Today
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To develop an evolved visual identity for the
newly formed Northern Beaches Council

Project Brief

90



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

sayorag UJBYLION 8yl JO Sjuapisa.
oy} 1o} AjjeAo| 10} SNDO0J Mau e a1ealn)

ysiui} 0} Jels wodj - ssasoud
ay] ul pabebus |98] SjudBpISal pue els axeN

aJI| 0] UOISIA 8y} sBuLiq 1eyy Alijuapi ue ajeal)

ysel JnQ

91



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

"8JISgeM [IouNoD)
soyorag WISYUON 8U} 40} 21njoniis ainjoa)iyole UoewIoul paulep AUesp Yy -

"OMI| 400
PINOYS 81N0ajIyose [ebip 8)e1s ainnj INOA JeyM SSUINO UYoIYM DIjeWsyos y -

*a]e]s [eap! 8y} 0} Aepo) e aM 818UM LWOI) SAJOAS O) PaSU M
MO Jo Buipuejsiapun Ue pue }IomaWwe.) ainjos)ydle pueid paulsp Apespy .

‘Aem JUB)SISUOD B Ul Ajjuapl [ensiA mau
InoA Buguawiejdwi 0} yoroudde pue sajni sy} a1ejnaiue eyl sauepinb 9jA1g -

‘al| 01 ABajens pueliq ayl sbuuq eyl Auapl [ensiA paAjoAS Uy «

"BOpI pueIq pue syes Ajreuosiad
‘sonfeA ‘buiuonisod ayy bunenoiue ‘Abajes puelq paulsp AJespy .

sojqesanleq

92



NORTHERN BEACHES ATTACHMENT 5

COU NC| |_ LRC Notes of the Meeting held 15 March 2017
ITEM NO. 7.3 - 26 APRIL 2017

ELTR-E] | a

/7//7/7/ z &8

% /// § _‘gég Eé :_Ev -%: =
’////// wn o 8555 858 53 5 £5
////// Z . 2k

/////// % %ﬁ R £ €8 e @ E"E

%///j & gé ¥ §5i35 £S gaé . 3 %‘Eﬂé

7 / @ ©5 T3 UEfe §o4 g5 857 & s 5528 p
////%//j B bE2PEtErgri Bigtazg <8 £ or g g
/ - 2& m — Ux 5 c = n o a's @c £
/////% S N I L B £
’/ // = 2

////// Z =5 af 258 5 Es z
’/ o w o my o P2 Z2P e o P
/////// woO 85 4% S8 8 & E
W/ easgzl 25z if. £
/////% ~t EIEsisy LeEE T3 5
//////// g9 25352t SEE F2v &
/////// e E5388:2 38s3 5o E
-

7 ////

o : ;
//////// £ ] _g E
7 P Ergiisibirifiiiics :

OVERVIEW

PROCESS

93



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017
ITEM NO. 7.3 - 26 APRIL 2017

NORTHERN BEACHES

COUNCIL

ssalboid
Ul pUB PaNPayYos SUOISSaS JYE 6 X sdoysyiom

NPUOD Buipnjoul
Juswebebus Jels pue AIUNWILWOD € 8seyd - PoIoNPUoS Y| bulpnoul

SIOP|OYSNEIS [BUIBIXS UIM SMBIAIBIUI || X 6

pasuswiwiod sey (108loid y| 10})
Bunse) 8a.) suljuo pue [pued auluo ‘sdoysyuom
1Je1S pue AJuNwILLIOD J0j JUBUINIOdY .

paloNpPUO?
SISP|OYSME]S [eulalul YIM SMaIAISIUI |:| X ||

uonejuswnoop

SdoSHIOM JuaLebebus Jers pue oiba)eNS pue yosessal bunsixa e Jo MaInay

Aunwiwon 1o} [eusyew sninwins Jo uonesedald -

pleyul Aaans yeis auuQ - paje|dwiod Jipne Jojaduwiod pue Jeed

wes|

swdojens
istdojensp diysiapesan 0} malneA0 osloid Jo uoneussald

v| Areigr] uo wea) Areigr] yum doysyiom X |«

P8IONPUCD SMBIAIBIUI 109l0id 459 uo Buyeugeq -
111 BUILOS p1ed 81n0eNyoIy UOBULIOM| X /. YOOI LW JOLGEP UOIESaY] -
P8IONPUCD AJUNWILLIOD JBpuejs| JeaS SOMLILIOD

Sa.4I0] pue [eulibuogy Yum uoissnosip dnob x |

L]
.

Buuesls yum Bunsaw o oy Aep |In4

1ej 0S Suop aA 8M 1.y

94




ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

(uspisal) Jeise| uAgoy - g
(uepisal) easpuaded Ape L
(uapisel) asioy 106159
Syor eloxe| Sied
auep ‘ulefusg esaley] ‘susydels
08y ‘YiwS auep :Areiqri'g
(uapisai) sowy umeq 't
Zony | auuesp g
aue dijud -z
Asueyg ysup |
SuoISSNISI Li L VI

swing yonH "1 |
SallJ-OURUSIN 85010 |

pa1e|dwoo aq 0] SMaIABIU| |: | [eusslXg

(Yorey
pig ] ||} ©nes)| uo) ebbe] O Xely 0t
Heyo aulore) ‘6
(dnoub Ayunwiwioo peulbuogy
pue) saquuooD-Uejfopy uesng ‘g
AReH uesr -/
uefoy [eeyoIN '9
uosnbia4 alhy ‘g
AezpyQ eue 'y
uyuo Aged ¢
sofog wir'g
foreq pineq -1

SMBIAIBU| || [ewalXT

JS|MET UBABIS O |

SSUBAIT J8jed 6

Aoue|) ueybesiy g

ZYNyS ByseleN / uosunid ppoL”2
SS9 B BUISSS|\| ESSIIDIN 9
Aaupor) Aespury‘g

epred XoIN v

uosnbia4 }e e

uossied 3ld ¢

abpiag fjeudIN pue sonig 8iqaeq” |
SMaIAIBIU| |1 [eulsiu|

Je} 0S 0} uayods an am OYA\

95



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

Ol

Yyasew zz Aym aq 4eis
YoJep zz SIH As.ua] Ajunuwiwiod jesausg YoJep G| 3))IASa104 Aunuiuod jessuag

(SMaIAIB)UI SB BUop 3q 0}) Ssaulsng UoJep 0131BA BUOl Ajunwiwiod jelauds

YaJep |Z 9)BA BUOl AjUNLLILLIOD |eJauaq yaJep 8 AUM @3 Yinox

UoJep 8| UOIBAY AjunwILLIOD |elauds yosepy £ Auep Ajunwiwiod jesauag

T
olmm=" m
‘|]aued auljuo ybnoiyl yeis pue Aunwiwod yum uonoeiaul buiobuQ .

‘syeJ] Aljeuosiad
pue uonoalip Abajesis aaneald Jo buideys pue indui ‘syybisul spinoid o .

‘'sdoysyiom Inoy € X 6 ybnouyy Jeis pue Ajunwiwiod ayl Yiim uoijeasd-oo) .

sdoys)}iom uoieaid-0)

96



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

FE

¢,SPJemo) anjoA8 AIQIpaio am Ued SUOROSIIP UDIYAA «

¢,8Inn} 8yl Ul [IoUN0Y) Seyoeag UIBYLON
8y} IN0Oge |98} pue Yuiy) 0} ajdoad juem am op JeypA\ -

¢ premio) buiob Ajjdwe ued am ey
sonsusoeeyd aAsod pue syibuaiis bulAiun ay) aJe 1eyp\ -

¢,Aepo] (sessauisng pue Jjels ‘sjuspisal ‘SIoNSIA)
SJOP|OYSME]S N0 JO SPUILL 8U) Ul IO} PUEB)S M 0P JeUAA »

SUOISSaS UOI1Ea12-09 ay) Ul a10|dxa am jJeyn

97



ch

ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017
ITEM NO. 7.3 - 26 APRIL 2017

Aiojs unok areysg
Mioys e saiby
sared ul Bunpopp

ulm 0¢

NORTHERN BEACHES

COUNCIL

pJeay aAnoA Buiylewos
1Sn[ 10 Ul PaAJOAUI UBaq 8A NOA Bulyiawios aq pjnoo Y| «

Juasaid Jo jsed ay) wo) buiyiswios aq pnoa Y| »

158Q INO e 81 8M UBYM Sayoeaq
uisyuoN ay1 saiidA) reyr Buiyiswios ‘seyoeag
UwIByUoN au1 Jo pnoud noA saxew jeyi Aojs e Joquiy | .

¢,Mouy pjnom aiay wo.y aidoad Auo ey seyoeeq
WIBYUON 8Uj} JO SBLI0)S SSaJ0Ns pjojun auyj ase Jeyp -

SBUOIS USPPIH :MSVL

98



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

U«:: \& touss16 AL @YITVULSNY AINYW
uoors hidensr@  ALD NS i
dwnr 3 dDIS doy Aep

S[@9YA\ UO ST\

qny SAI0aI 1P AUNWWOD FANSVIAL OINI NN 3NOA ONENANL ne‘wna masm_cm&_
HL¥04V3s mbm.mfwa (G topvnnp
182J1S
A1 5

YBIA
aqAfuew 777

TIO9NNOD P 4 JYLN3D DILVNOV
HLNOA Lreqyy Ajue NOLTIVHD ,A04,
ATNVW MIIANY ATNVIW

£ SONIAIOR 109 SJIOUN0Y) BU SJE JeUM - SINjOSNYOIY pUBIg

99



i

ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017
ITEM NO. 7.3 - 26 APRIL 2017

sJaployayels
wioJ) indul pue wuioield auljuo buisn ajelg)] .

syes) Ayreuosiad pue sauojle) buiuonisod dojae( -
UOIB|\| O OM SMBIAIB)UI JapjoyaXels a1e|dwio)) «
UoJe|\ 22 9pNjou0d SAoysHIom uoneass-o00) «

sda)s 1XaN

NORTHERN BEACHES

COUNCIL

100



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

5

o @ el
S —

BELNID NLWVNOY
HOLNEYHD AD4.
MIAEONY ATNY N

onuad o |

S0 4od

el 2% 1
WA [ g {
A B3I L Iw 3D

JIVAVYNOW |

7Y

HONNOD &

VML AR

P

\ Aeign | STV NYIHINON

-!:-!-l ” g )

. o L O e M LN

AU ey

SOVIE RESHLON

NTRRY - |

SIHIVIE NHIHLYON

24njo8)yoIy puelg Jusung

101



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

I _ ERECE L :E:“_wnt

L R

_ FRHIA HHAHIAOR

W | smoven manioon

6 | smemn nutiiicn
§ | smowna ndiinon

B | soioan meaninn

- | smiwan wedniuom

s TCIMIKE
X _ S3 18 HHIHLHOR

SR | e NUIHAROR

T | 5aiwan WUIHLEON

ST | carwan wudnlion

B | 330 nuaninon

L) [

SIHIWIF MEIHLHON

MO
SIHIVIT NETHLHON

AONNOD
SIHIWIT NEIHLHON

oo
SaHOWEd ?EuI.En_z
o WD
EAHIYIE WHEIHLAON
WO

EAHIAIE WHIHLHON
WL

SAHINIE NEIHLEON

CMN03
SIHIWIA MEIHLHON

- IoMN0D
SIHIWIE MEIHLHON

N
SIHIWIS NEIHLHON

WON00
SAHTIIE NHAHLHOH

T ONN0D
SAHIYIE NHIHLHON

INNOD

SIHIE NHIHLHON

. wart

LEL=LE L] z.nu_..._.mn__.__

S3HIV3E NUHLAON
:...._“m_”

SIHIVID NHIHLHON
. . :....._“”_m
S3HIY¥I NHIHLHON

.....

.....

SIHIVIA NHIHLHON

Nl _,..1

SAHINIE z.:m__._._.mn_z

ERIAIRE (IDURDg

IIRNCA
CAHIYIE zw.m_._._.mn___._

puBlCEISEW SU) U Anba Juip)ing

T oleU29§ - ain2ajiy2dy 2yjjouciy

102



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

NORTHERN BEACHES

COUNCIL

ITEM NO. 7.3 - 26 APRIL 2017

- aH

e Ll L

T

T T
o o e i

digr SpArressne ) We T

g ) o]
SIHIYIE WHIFHLHON

NG
SIHOVIE MYIHIHON

5 L L e}

SIHIYIT WHIHLHON

IHNCD
SR WMHIsLHOM

N2NNCD

SIHTWIE MHIHLHON

I L L]
SIHCIYIE NHIHLH O

g )]
SIHIYIE WHIFLHON
12N
SAHCIWIE NHIFHLHOM

5 ) L]
SIHIYIE NEIHLEON

:
i

N0

SAHINIE KEIHLHON

N0

SIHIE NHIHLHON

1IN CO
SIHIWIE MEIHLLON

AL
SIHIHIT MHIHLHOH

AL
SIAHINIY MEIHLECH

WMo

SIHI¥IG NUTHLEON
. IONNDD
mu_._..____.m_mim_:En_z

TN O

SIAHINIE NEIHLHON

NANC JMNC0
SAHINIE NEIHLEON SAHIYIE HYIHLEON
FRA g (PURDg PURIRERR

SoUBUILIOID SJOW SPUBIGONS a1 B
Z OLEBUAJS - UMDBYIY PUAAH

103



ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017

ITEM NO. 7.3 - 26 APRIL 2017

T

SIRRVE PeRROSSY

siaummg paunod)

LS
ey

TIVA ¥YNOW

E

..... I Jaeno
HOLTMWHD AOe
MARONE CWVH

SA2iANag 1I2URO)

SIHIVIA NUIHLHON

104

NORTHERN BEACHES

COUNCIL

Anuapt umo s}l sey pueiq £1aa3
£ OUEUSIS ~ 2UNJIBIYIY Spurig JO ISNOH




NORTHERN BEACHES

COUNCIL

ATTACHMENT 5

LRC Notes of the Meeting held 15 March 2017
ITEM NO. 7.3 - 26 APRIL 2017

23/03/2017

A Local Initiative
Low Risk Partnership Opportunity

Northern Beaches Council

LocalQft

#giveafriendalift

What is Localift?

*Localift is a trust based ride-sharing
app, helping manage and share the
millions of free local lifts occurring
every day, between family, friends
and colleagues. People you know.

LocalQft Conmarl  Cortiane i 27

rrrrr

rrrrrrr
Férest

#giveafriendalift
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Set Up Your Localift Profile, Add Linked Users & Invite Friends

= . Lo‘cai'fi
e @ e ey
- Sl 2
@:....
44444 [+]
gt e Anna g
O G (4 fones ©
s =0 ® 2 g
\ —~ { Female @
;/j Phone Numbers ®::

LOCa I 9 ft Commercial In Confidence 8 Localift 2017 #giveaﬁruendalm

Organise Friends in Logical Groups around Common Activities
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Offer & Request Lifts Depending if You're Driving or Need A Lift

46 West St, Balgowlah NSW 2093, Austrata 46 West St, Baigowian NSW 2093, Australia

Brookvale Oval, Brookvale, Sydney, NSW, Austrata John Fisher Reserve, Geiffin R, Curl Curl NSW 2006, Ausera

-
L=
3
Me 01 Age 201
B:00 am
25 Mar 2017 va Passengers
300 pm
9
Samana |

#giveatriendalift

LocalQft

#giveatriendalift
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