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ITEM 6.2 DRAFT DELIVERY PROGRAM 2016-2020, OPERATIONAL PLAN
AND BUDGET 2016/17

REPORTING MANAGER CHIEF FINANCIAL OFFICER
TRIM FILE REF 2016/064993

ATTACHMENTS 1 Draft Delivery Program 2016-2020 & Operational Plan 2016/17
2 Draft Fees and Charges 2016/17

EXECUTIVE SUMMARY

PURPOSE

To seek approval for public exhibition of the draft Delivery Program 2016-2020, Operational Plan
and Budget 2016/17 and Long Term Financial Plan 2016-2026.

SUMMARY

A suite of integrated planning documents have been prepared in accordance with the Local
Government Act 1993 and the Office of Local Government’s Integrated Planning and Reporting
guidelines and manual. They will be available online from Thursday 24 March 2016 at
www.warringah.nsw.gov.au for public exhibition and comprise:

° Draft Delivery Program 2016-2020
° Draft Operational Plan 2016/17 including Fees and Charges 2016/17
° Draft Long Term Financial Plan 2016-2026

The Local Government Act (Sections 404, 405, 705) provides for the exhibition of these documents
for a minimum period of 28 days prior to their adoption.

FINANCIAL IMPACT

The 2016/17 budget projects total expenditure of $221.6 million, including a capital works program
of $52.6 million. It shows that our financial position is sound, with a projected surplus before
Capital Grants and Contributions of $9.1 million.

The components of the Surplus from Continuing Operations before Capital Grants and
Contributions are as follows:

$°000

Restricted:
Gains on Sale 4734
Kimbriki Environmental Enterprises — Non-controlling Interests (Manly, Mosman and 1,221
Pittwater Councils)
Domestic Waste Management Charges 1,433
Interest — s94 and s94A Contributions 425

7,813
Unrestricted:
Available for Working Capital 1,275
Total 9,088
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The restricted funds are committed to the building of the new parking and community facility in Dee
Why, the completion of the cultural hub at Glen Street, providing new garbage and recycling bins
for residents in 2018/19 and providing other new assets for the community under developer
contribution plans.

The 10 year Long Term Financial Plan (LTFP) shows that the annual surplus before Capital Grants
and Contributions can be maintained each year in accordance with Council’s Financial Planning &
Sustainability Policy.

POLICY IMPACT

The Delivery Program and Operational Plan is Council’s response to the Community Strategic
Plan, establishing works and activities to be undertaken, as well as providing measures of
performance and budget details, across one, four and ten-year horizons.

RECOMMENDATION OF GENERAL MANAGER

That the draft Delivery Program 2016-2020, Operational Plan 2016/17 and Long Term Financial
Plan 2016-2026 be placed on exhibition for 28 days.




\A WARRINGAH REPORT TO ORDINARY COUNCIL MEETING

COUNCIL
ITEM NO. 6.2 - 22 MARCH 2016

REPORT

BACKGROUND

Council adopted the Community Strategic Plan 2023 in June 2013. At the same time the Local
Government Act (Section 405) requires councils to develop an annual Operational Plan, detailing
activities to be engaged in during the year. It must include an estimate of income for the year, rates
(ordinary and special) proposed to be levied, domestic waste charge, borrowings and pricing
methodology for setting fees and charges. The Operational Plan must be placed on public
exhibition for a period of at least 28 days and submissions considered by the Council before
adoption by 30 June of each year.

The Delivery Program 2013-2017 was also adopted in June 2013. This program details the
principal activities to be undertaken by Council to implement the goals outlined in the Community
Strategic Plan 2023. Council is committed to providing a rolling four year planning horizon to the
community in response to the Community Strategic Plan. Accordingly, the Delivery Program has
been reviewed and updated for the four years 2016-2020.

The Long Term Financial Plan is reviewed annually and updated to reflect the financial
requirements of meeting the agreed service delivery. The revised Delivery Program and Long
Term Financial Plan also need to be placed on exhibition.

Overview — Budget and Financial Forecasts

The 2016/17 budget projects total expenditure of $221.6 million, including a capital works program
of $52.6 million. It shows that our financial position is sound, with a projected surplus before
Capital Grants and Contributions of $9.1 million.

The components of the Surplus from Continuing Operations before Capital Grants and
Contributions are as follows:

$°000

Restricted:
Gains on Sale 4,734
Kimbriki Environmental Enterprises — Non-controlling Interests (Manly, Mosman and 1,221
Pittwater Councils)
Domestic Waste Management Charges 1,433
Interest — s94 and s94A Contributions 425

- 7813
Unrestricted:
Available for Working Capital 1,275

Total 9,088

The restricted funds are committed to the building of the new parking and community facility in Dee
Why, the completion of the cultural hub at Glen Street, providing new garbage and recycling bins
for residents in 2018/19 and providing other new assets for the community under developer
contribution plans.

The Budget 2016/17 and the Long Term Financial Plan 2016-2026 will be reviewed by Council’s
auditors, Hill Rogers Spencer Steer. Hill Rogers Spencer Steer will provide an Independent
Assurance Report.

-3-
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Council has continued to pursue operational efficiencies with minimal impact on existing service
levels or the high quality delivery of services to our community.

As noted, some $52.6 million will be spent this year on capital works. This includes investing nearly
$25.4 million in asset renewal to improve the overall condition of our assets, thereby reducing
ongoing operational costs associated with asset repair and maintenance.

Cost Containment and Productivity Savings

Council continues to pursue operational efficiencies which do not impact on existing service levels
or the high quality delivery of services to our community. Council’'s Long Term Financial Plan
includes both a productivity saving of 0.2% in each year of the Plan, in line with the rate cap
methodology used by Independent Pricing and Regulatory Tribunal, as well as other cost
containment and productivity measures which will enable a significant component of the
operational costs associated with a new assets program over the 10 years of $160 million to be
absorbed.

For the 2016/17 year with the exception of Employee Benefits & Oncosts and Materials &
Contracts projected expenses are lower than those proposed for 2015/16 in the previous Delivery
Program (2015-2019). The proposed higher Employee Benefits & Oncosts and Materials &
Contracts reflects the increasing level of activity at the Kimbriki Resource Recovery Centre
including preparation for the implementation of an Alternate Waste Technology facility.

Rating Structure 2016/17

The total income that can be raised from levying rates on property is capped by the State
Government via the Independent Pricing and Regulatory Tribunal. IPART have determined that
Warringah Council may increase general income from rates by a maximum of 3.0% in 2015/16.
The increase consists of the 1.8% allowed to all NSW councils plus 1.2% for Council to maintain
current service levels and financial sustainability.

The current rate structure will be maintained, rate assessments will be based entirely upon
property valuations (ad valorem) but with minimum rates applying where appropriate.

For rating purposes, land in Warringah is categorised as residential or business. The business
category also has a Warringah Mall Regional Shopping Centre Sub-Category and Strata Storage
Unit Sub-Category.

The ad valorem rate, the minimum rate and anticipated revenue for residential, business and
business subcategories would be as follows:

Ordinary Residential 0.150217 $867.55  $65,663,227.02
Ordinary Business 0.551861 $1,113.83  $14,866,320.26
Ordinary Business - Warringah Mall 0.999512 N/A $727,644.74
Ordinary Business — Strata Storage Unit 0.640841 $510.88 $84,365.42

- seusussra
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Waste Charges 2016/17

Proposed waste charges for 2016/17 are summarised below:

Charge/Fee DWMS 2016/17

Availability Charges - Vacant Land $93.00 $43,803

Per 80 litre garbage bin (first or additional garbage bins) - includes
availability charge $382.00  $14,058,746
Per 120 litre garbage bin (first or additional garbage bins) - includes $570.00  $12.423.720
availability charge : ALS,

Service Increase Fee - applies when delivering a larger capacity or

additional bin, compared to base 80 litre service or existing service level $26.00
Supply of additional vegetation bin $100.00 $5,000
Repair of vegetation bin lid $16.45*
Repair of vegetation bin wheels $9.75*

* Includes GST in the rate

The domestic waste management charge increase reflects the cost of the service as well as
providing future funds for new residential bins and the additional cost of disposing waste when the
Kimbriki waste processing plant is implemented.

Draft Fees & Charges 2016/17

The Operational Plan includes a range of proposed fees and charges for 2016/17. Underlying this
is Council’s Pricing Policy in relation to fees and charges which are not otherwise prescribed by
legislation. The Policy seeks to ensure Council recovers its costs in delivering a service, while also
allowing for fees and charges to be discounted where appropriate in recognition of Council’s
community service obligations.

Fees and charges relate mainly to the recovery of service delivery costs through the charging of
fees to users. These include use of leisure, entertainment and other community facilities and the
provision of human services such as long day care, vacation care and family day care. In setting
the budget, the key principle for determining the level of user charges has been to ensure that
increases relate directly to the costs incurred in providing the service.

Auditors review of “the budget”

We continue to provide an extra level of rigour to our financial planning by having our budget
reviewed by external auditors. The auditors provide an Independent Assurance Report following
community consultation on the draft Delivery Program and Operational Plan (four and one year
budgets).

The inclusion of the auditor’s final review will be in line with better practice, and will benefit our
stakeholders as it creates a greater level of transparency and provides confidence that the
commitments in the Operational Plan can be delivered.



\A WARRINGAH REPORT TO ORDINARY COUNCIL MEETING

COUNCIL
ITEM NO. 6.2 - 22 MARCH 2016

Online Access to the Plans

The draft documents will be available online at www.warringah.nsw.gov.au and the community will
be able to make submissions online. Content will also be available for review at Council’s libraries
and at the Civic Centre.

CONSULTATION

This year, the development of the four year draft Delivery Program and Operational Plan was
informed by the early involvement of Councillors and the community via the Strategic Reference
Groups. The Strategic Reference Groups commented on the timing of the capital works and the
inclusion of new projects particularly in relation to the 2019/20 financial year.

In addition, the works program has also been informed by consultation on individual capital
projects. Council’s practice is to consult the community and affected stakeholders as part of the
detailed planning and design of works. This generally happens in the year prior to construction.
This allows community input into the design of assets and minimises delays in the delivery of new
or improved community assets. Examples of some of the projects we have engaged the
community on included Stage 2 of the Glen Street Theatre Cultural Hub, multipurpose community
facility and carpark in Dee Why and a new Walter Gors Park.

PUBLIC EXHIBITION

The Local Government Act 1993 (Sections 404, 405 and 705) require the exhibition for a minimum
of 28 days. The draft documents will be placed on exhibition from Thursday 24 March to Tuesday
26 April 2016. Council must consider the submissions before adoption of the plans by 30 June
each year. Consultation will include:

. Notices in the Manly Daily;

. Information at the Civic Centre and Council libraries;
. Information session;
. Information on the Council website

Members of the public will be encouraged to make a submission online. The submissions will be
displayed for others to read, following moderation, to ensure offensive material is not published.
Submissions will also be accepted via letter and email.

Council Merger Proposal

The NSW Government is currently considering merger proposals in respect of Warringah Council.
Submissions on the NSW Government’s proposal to split the northern beaches region into two
local government areas (and include Mosman in the southern council) closed on 28 February
2016. The Delegate’s is still to report to the Minister of Local Government and Boundaries
Commission on the proposals.

Warringah Council has also initiated a merger proposal at its Extraordinary Council meeting on 23
February for the amalgamation of Pittwater, Manly and Warringah into one local government area.
The Government has called for comments on Warringah’s proposal with submissions closing on 8
April 2016.

As the outcome of the merger proposals are not clear, the draft Delivery Program 2016-2020,
Operational Plan and Budget 2016/17 and Long Term Financial Plan 2016-2026 has been
produced based on no change to Council’s structure, and continuing to operate as it does
currently.


http://www.warringah.nsw.gov.au/
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TIMING

Following the consultation, the draft Delivery Program, Operational Plan and Fees and Charges
will be re-submitted to Council for adoption on 24 May 2016.

FINANCIAL IMPACT

The 2016/17 budget projects total expenditure of $221.6 million, including a capital works program
of $52.6million. It shows that our financial position is sound, with a projected surplus before Capital
Grants and Contributions of $9.1 million.

The 10 year Long Term Financial Plan (LTFP) shows that the annual surplus before Capital Grants
and Contributions can be maintained each year in accordance with Council’s Financial Planning
Palicy.

POLICY IMPACT

The Delivery Program and Operational Plan is Council’s response to the Community Strategic
Plan, establishing works and activities to be undertaken, as well as providing measures of
performance and budget details, across one, four and ten-year horizons.
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BUDGET 2016/17
Overview

The 2016/17 budget projects total expenditure of $221.6 million, including a capital works program of $52.6 million. It
shows that our financial position is sound, with a projected surplus before capital grants and confributions of $9.1 million.

Restricted:

Gains on Sale $4,733,673
Kimbriki Environmental Enterprises — Non-controlling Interests

(Manly, Mosman and Pittwater Councils) $1,220,666
Domestic Waste Management Charges $1,432,980
Interest — s94 and s94A Contributions $425,247
Total $7,812,566
Unrestricted:

Available for Working Capital $1,275,008
Total $9,087,574

The Budget 2016/17 and the Long Term Financial Plan 2016-2026 will be reviewed by Council’'s auditors, who will
provided an Independent Assurance Report.

Council has continued to pursue operational efficiencies with minimal impact on existing service levels or the high quality
delivery of services to our community.

As noted, some $52.6 million will be spent this year on capital works. This includes investing nearly $25.4 million in asset
renewal to improve the overall condition of our assets, thereby reducing ongoing operational costs associated with asset
repair and maintenance.

Cost Containment and Productivity Savings

Council continues to pursue operational efficiencies which do not impact on existing service levels or the high quality
delivery of services to our community. Council's Long Term Financial Plan includes both a productivity saving of 0.2% in
each year of the Plan, in line with the rate cap methodology used by the Independent Pricing and Regulatory Tribunal, as
well as other cost containment and productivity measures which will enable a significant component of the operational
costs associated with a new assets program over the 10 years of $160 million to be absorbed.

For the 2016/17 year with the exception of Employee Benefits & Oncosts and Materials & Contracts projected expenses
are lower than those proposed for 2015/16 in the previous Delivery Program (2015-2018). The proposed higher Employee
Benefits & Oncosts and Materials & Contracts reflects the increasing level of activity at the Kimbriki Resource Recovery
Centre including preparation for the implementation of an Alternate Waste Technology facility.

In this section:
¢ Budget 2016/17

s  Operational expenditure summary 2016/17 (fully costed services)

« Definition of funding sources available to Council to deliver its services

»  Funding summary 2016/17

e  Operational income and expenditure by service 2016/17 (fully costed services) including funding sources
(rates and other)

s  Council's Revenue policy

Click here to see the 2016/17 Fees and Charges

-11 -
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Budget 2016-2017

Definition of Funding Sources:

Rates and annual charges - Property-based tax levied on the owners of properties to fund the provision of local
services. Annual charges refer to the cost of providing the domestic waste collection service which is also levied on
property owners.

User charges and fees - Includes charges levied for the use of our facilities and services, for example entrance
fees for the Warringah Aquatic Centre.

Interest and investment revenues - Interest earned on monies invested.

Other revenues - Other revenues include rebates, merchandise, events, food and beverage sales, sponsorships,
lease and sundry income.

Grants and contributions — operational purpose - Monies received from state, federal and community sources
for the purpose of funding ongoing programs and positions within the organisation such as the Financial Assistance
Grant.

Grants and contributions capital — capital purpose - Monies received from state, federal and community
sources to fund capital works including developer contributions.

Gains on disposal of assets - Surplus from the disposal of assets such as land and buildings, vehicles, plant and
equipment.

Funding Source of Operational Expenditure by Service 2016/17

$ Millions
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Operating Expenditure Summary by Service 2016/17

Good Governance 2.4%
Certification 1.4%

Chidren's Services 6.0%
Corporate Support 9.4%
Waste 14.4% ‘

Community Services
37%

Compliance 4.6%

Cultural Events 0.7%
Development

Assessment 3.1%

Glen Street Theatre

1.7%

Information & Library

3.9%
Warringah Agquatic
Centre 2.5%
Strategic Planning 2.4% Kimbriki 18.2%

Roads & Traffic 10.6%

Natural Environment
7.5%

Parks, Reserves &
Foreshores 7.5%
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Funding Summary 2016/17

Grants & Contributions - Gains on Disposal of
Capital Purposes 2.6% Assets 2.6%

Grants & Contributions -

Operating Purposes
4.2%

Other Revenues 6.1%

Interest & nvestment
Revenues 1.3%

Rates & Annual Charges
57.6%

User Charges & Fees
25.5%
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Council's Revenue Policy

Rating Structure

The total income that can be raised from levying rates on property is capped by the State Government via the Independent
Pricing and Regulatory Tribunal (IPART). IPART have determined that Warringah Council may increase general income
from rates by a maximum of 3.0% in 2016/17. The increase consists of the 1.8% allowed to all NSW councils plus 1.2% for
Council to maintain current service levels and financial sustainability.

The current rate structure will be maintained, rate assessments will be based entirely upon property valuations (ad
valorem) but with minimum rates applying where appropriate.

It should be noted that the 3% allowable increase for Warringah set by IPART relates to general income in total and not to
individual ratepayers' rates. Individual rates are also affected by other factors such as land valuations. As such rates for
individual ratepayers may vary by more or less than the 3% allowable amount depending on how an individual ratepayers’
land valuation has changed in a particular year compared to the land values of other ratepayers in Warringah.

The Valuer General has recently issued new valuations for Warringah with a base date of 1 July 2015 and these valuations
must be used by Warringah for the purpose of assessing rates for the 2016/17 year. Whilst the new land valuations show
significant increases in valuations across the entire Warringah Council area the ad valorem and minimum rates for the
2016/17 year have been structured to ensure that the total income is capped at 3%. This has resulted in a reduction in the
ad valorem rate for both ordinary residential and ordinary business categories for the 2016/17 year and the increase in
minimum rates has been capped at 3%.

For rating purposes, land in Warringah is categorised as residential or business. The business category has a further two
sub-categories — Warringah Mall Regional Shopping Centre Sub-Category and Strata Storage Units Sub-category.
Properties covered by the Warringah Mall Regional Shopping Centre Sub-Category are shown in this map:

The ad valorem rate, the minimum rate and anticipated revenue for residential, business and business subcategories are
as follows:

-15-
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Council's Rating Structure 2016/17
~ RateType  Caegoy ~  AdValorem  MinimumRate ~ Yield

Ordinary Residential 0.150217 $867.55 $65,663,227.02

Ordinary Business 0.551861 $1,113.83 $14,866,320.26

Ordinary Business - Warringah 0.999512 N/A $727,644.74
Mall

Ordinary Business - Strata 0.640841 $510.88 $84,365.42

Storage Units

Domestic waste management service (DWMS)

The domestic waste management service is provided on a full cost recovery basis. The charge is based on residents’
choice of either an 80 litre or a 120 litre garbage bin. Households requiring a bigger bin for general waste are charged
extra.

The charges for 2016/17 are as follows:

Availability Charges - Vacant Land $93.00 $43,803
Per 80 litre garbage bin (first or additional garbage bins) - $382.00 $14,058,746
includes availability charge

Per 120 litre garbage bin (first or additional garbage bins) - $570.00 $12,423,720
includes availability charge

Service Increase Fee - applies when delivering a larger $26.00

capacity or additional bin, compared to base 80 litre
service or existing service level

Supply of additional vegetation bin $100.00 $5,000
Repair of vegetation bin lid $16.45"
Repair of vegetation bin wheels $9.75*

* Includes GST in the rate

The domestic waste management charge increase reflects the cost of the service as well as providing future funds for new
residential bins and the additional cost of disposing waste when the Kimbriki waste processing plant is implemented.

Pensioner Subsidy

Pensioners who hold a Pensioner Concession Card and own and occupy rateable property in Warringah receive a
mandatory rebate on rates and domestic waste management up to a maximum of $250. The rebate for rates totals
$1,315,000 and for domestic waste management totals $510,000. The State Government funds 55% of the total
mandatory rebate.

We also grant an additional voluntary rebate of $46.80 for waste management for eligible pensioners and $150 on rates to
eligible pensioners under the accepted retirement age, and certain classes of pensioners who have reached the accepted
retirement age. The voluntary rebate for rates totals $111,000 and for domestic waste management totals $342,000.

Interest Charges

Interest charges on unpaid rates and charges will accrue on a daily basis at the rate set by the Office of Local Government
(currently 8.5% for 2015/16) in accordance with Section 566 of the Local Government Act 1993.

Hardship

Council acknowledges that ratepayers will, for various reasons from time to time, fail to pay rates when they become due
and payable to Council. It is not the intention to cause hardship to any ratepayer through Council’s recovery procedures
and consideration will be given to acceptable arrangements. To find out more view Council's Rates and Annual Charges

Recovery and Hardship Policy.
6
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Schedule of Fees and Charges

The Schedule of Fees and Charges 2016/17 is published separately. Fees and charges relate mainly to the recovery of
service delivery costs through charging fees to users. These include use of leisure, entertainment and other community
facilities and the provision of human services such as long day care, vacation care and family day care. In setting the
budget, the key principle for determining the level of user charges has been to ensure that increases relate directly to the
costs incurred in providing the service.

Underlying these is Council's Pricing Policy in relation to fees and charges. The Policy seeks to ensure Council recovers
its costs in delivering a service, while also allowing for fees and charges to be discounted where appropriate in recognition
of Council's community service obligations.

Works on Private Land

We may carry out work on private land, either on request or agreement with the owner of the land, or under relevant
legislation. The amount or rate to be charged will be the appropriate commercial rate — the actual cost of the works and
standard oncosts to provide full cost recovery plus a return to Council.

Borrowings

No borrowings are planned as part of this year's budget. Kimbriki Environmental Enterprises Pty Ltd, which is partly owned
by Council is proposing to establish a bank loan facility of $7 million and equipment financing facility of $1.2 million in
2017/18. This will fund the renewal of the access roads to the Waste Landfill site following a request by shareholders for
an options report setting out funding options in the context of the overall project.

Council will continue to review the need to borrow for major infrastructure projects. Spreading these costs over a number
of years facilitates inter-generational equity and smooths out long term expenditure peaks and troughs.

Section 611 Charges

We have adopted charges in relation to Section 611 of the Local Government Act, 1993. Council has previously resolved
as follows:

‘THAT pursuant to Sections 502 and 608-611, and subject to the right of the Council during such year to amend or vary
such fees or resolve to charge and recover any additional fee following public notification for 28 days of such proposal:

An annual charge under Section 611 of the Local Government Act be and is hereby adopted, made and levied on the

person for the time being in possession, occupation or enjoyment of a rail, pipe, wire, pole, cable, tunnel or structure laid,
erected, suspended, constructed or placed on, under or over a public place.’

17 -
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FINANCIAL FORECAST 2016-2020
Introduction

This section provides a forecast of Council's financials for the whole term of the Delivery Program from 2016 through to
2020.

In this section:
« Consolidated Income Statement 2016-2020
¢ Balance Sheet
+« Consolidated Cash Flow 2016-2020
¢ Consolidated Simplified Cash Flow 2016-2020
s Consolidated Cash and Investment Statement
¢« Development Contribution Plans overview
« Environmental Program
+ Sportsfield Program
e Building and Infrastructure Renewals Program
« Consolidated Capital Budget Statement

Click here to read the underlying Financial Planning Assumptions that have been considered to arrive at the figures in
these forecasts.
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Consolidated income Statement 20186 - 2020

wine NS 201920

$ 000 $ 000 S0
Income from Continuing Operations
Rates & Annual Charges 123,180
User Charges & Fees 76822
Iinterest & imvestment Revenues 239
Cther Revenues 17,500
Grants & Contributions - Operating Purposes T.742
Grants & Contribations - Capetal Purposes 5188
Gains on Disposal of Assels 3z
Share of interests in Jont Vesture using Equiy Methed
Total Income from Continuing Operations 22952
Expenses from Continuing Operations
Emgployes Benefits & OnCosts {13.3712)
Borrowing Casts {1.496)
Matenals & Contracts {83.095)
Degreciation & Amoftisation {20.250)
Other Expenses {30.058)
Loss on Disposal of Assets -
Share of interests in Jort Venture using Equity Method -
Total Expenses from Continuing Operations {218.271)
SurplusiDeficit) from Continuing Operations 14,681
Minonty Intecests {2.22%)
SurplusfDedicit) sttnbutable 1o Council 12457

79 Yy 0E3 5.6 10,506 9493

DP 2015-2013" - Shows the budget and forecast Sgures from the Delivery Program 2015-2019 for the years 201516 and 2016517 for comparative
PUTPOSPS.

Sarplus{Deficity holows Capital Gernts & Comribiugicn ot
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Income Statement Excluding Kimbriki 2016 - 2020

Income from Continuing Operations

Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues

Other Revenues

Grants & Contributions - Operating Purposes

Grants & Contributions - Capital Purposes

Gains on Disposal of Assets

Share of interests in Joint Venture using Equity Method
Total Income from Continuing Operations

Expenses from Continuing Operations

Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of interests in Joint Venture using Equity Method
Total Expenses from Continuing Operations

Surplus/(Deficit) from Continuing Operations

Minority Interests
Surplus/(Deficit) attributable to Council

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17
ITEM NO. 6.2 - 22 MARCH 2016

nlus/{Deficit) before Capital Grants & Contributions

-20 -

2016117

$ '000

105,431
14,721
2221
8,369
7,656
4831
4734
147,969
(61,687)
4@
(49,050)
(16.155)
(9.690)

(136,541)
11,428

11,428

2017718

$000
113,753
15,089
2371
8.235
7.315
4,952
308

152,021 ©

(63.414)

(49,717)
{16.831)
(9.932)

2018119
$ '000

118,321
15,451
2,250
8433
7.461
5,071
315

157,300

(65,207)
(52.463)
(17,450)
(10.170)

(139,894)  (145,289)

12,127

12,127

7174

12,011

12,011

6,940

2019720

$ '000

123,180
15,806
2,396
8.626
7.742
5,188
322

163,261

(67,028)

(57,141)
(18,529)
(10,404)

(153,102)

10,159

10,159

Kimbriki Environmental Enterprises Pty Ltd (KEE) is a 51% owned subsidiary company with the minority interests of 49%
being owned by Manly, Mosman and Pittwater Councils. The above analysis shows the Income Statement for Warringah
Council excluding KEE.

In presenting this analysis we have included the rent payable by KEE to Council and the tipping fees payable by Council to
KEE which are eliminated on consolidation.
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Balance Sheet

'Consolidated Balance Sheet 2016 - 2020

2017/18 2018119 2019720
$'000 $ '000

ASSETS

‘Current Assets

‘Cash & Cash Equivalents

Investments

'Receivables

Inventories

Other

'Non-current assets classified as “held for resale”
‘Total Current Assets

‘Non.Current Assets :
Investments 1,158
'Receivables 579 591
Inventories -
Infrastructure, Property, Plant & Equipment 2 0 2,875,170
[Investments Accounted for using the equity method
Investment Property

Intangible

‘Total Non-Current Assets

“TOTAL ASSETS

'LIABILITIES

c o gzt

‘Payables

‘Borrowings

Provisions

‘Total Current Liabilities

'Non-Current Liabilities
Payables

|Borrowings

|Provisions

‘Total Non-Current Liabilities

'TOTAL LIABILITIES
'NET ASSETS

EQUITY

Retained Earnings
'Revaluation Reserves
‘Council Equity Interest
‘Minority Equity Interest ! ) 42 ; 91
TOTAL EQUITY . 3 2,902,857 2:917,503 2,933,080 2,947,270

Click on image to see full size

"
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Consolidated Cash Flow

‘Consolidated Cash Flow 2016 - 2020

201516 2016/17 201718 2018119 2019/20
$°000 $ '000 2 $ 000 $ ‘000 $ 000

Cash Flows from Operating Activities

Receipts:

;Raus & Annual Charges

‘User Charges & Fees

Interest & Investment Revenues
‘Grants & Contrbutions

Other

Payments:

'Employee Benefits & On-Costs
|Materials & Contracts

| Borrowing Costs

|Other

‘Net Cash provided by (or used in) Operating Activities
'Cash Flows from Investing Activities

‘Receipts:

‘Sale of Investment Property

:Sale of Infrastructure, Property, Plant & Equipment
‘Sale of Non-current assets classified as "held for resale”
Payments:

‘Purchase of Investment Property

'Purchase of Infrastructure, Property, Plant & Equipment
Purchase of Intangibles

Inventory

Net cash provided by (or used in) Investing Activities
‘Cash Flows from Financing Activities

Receipts:

Proceeds from Borrowings & Ad
‘Other Financing Actmty Receipts
Payments:

Repay of B ings & Ad
‘Repayment of Finance Lease Liabilities
‘Dmdend Paid to Minority Interests

‘Hﬂcmhptwldodby(otmdin)Fhancmm
‘Net Increase/(Decrease) in Cash & Investments

‘plus: Cash & Investments - beginning of year E 8 61,600

Cash & Investments - end of year I-!:f)9i 61,600 F»UJI(). 61,350

Click on image to see full size

12
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Consolidated Simplified Cash Flow

'Consolidated Simplified Cash Flow 2016 - 2020

2016/17 2017118 2018/19 2019720
§'000 " $ 006 § '000 $ '000

‘Cash & Investments at the start of the year
Surplus/(Deficit) from Continuing Operations

'Add/(Less:): Non Cash Items in Income Statement
‘Depreciation

'Loan Interest

‘Movement in Provisions

Profit on Disposal of Infrastructure, Property, Plant & Equipment
Profit on Disposal of Assets Held for Resale

Inflow of Funds

'Proceeds from Sale of Plant & Equipment

'Proceeds from sale of assets classified as “held for resale”
'Proceeds from Borrowings and Advances

‘Outflow of Funds
|Capital Works Expenditure
Intangibles
Inventory
'Receivables
'Repayment of P:
'Repayment of Borrowings & Ad\
'Dividend Paid to Minority |

¥

Cash & Investments at the end of the year 74,097 61,600

13
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Consolidated Cash and Investment Statement

Consolidated Cash and Investment Statement 2016 - 2020

2016/17

$ ‘000

Total Cash and Investments 61,600
Represented by:

Externally Restricted

Developer Contributions 11,312
Specific Purpose Unexpected Grants 240
Domestic Waste Management 8,561
Total Externally Restricted 20,112
Internally Restricted

Deposits, Retentions & Bonds 4,451
Employee Leave Entitlement 2,578
Insurance Reserve 630
Other 266
Total Internally Restricted 7,925
Total Restricted Cash 28,037

Total Unrestricted / Available Cash

-24 -

2017/18
$ '000

60,770

4,400
240
10,163
14,803

4.451
2,650
646
266
8,013

22,816

37,954

2018/19
$ '000

61,350

3.184
4,083
7,507

4451
2,724
661
8,103
15,609

45,741

2019/20
$ '000

67,055

4,558

240
4,335
9,133

4,451
2,801
676
266
8,194

17,327
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Consolidated Capital Budget Statement

Consolidated Capital Budget Statement 2016 - 2020

2016/17 2017/18 2018/19 2019/20

Capital Funding

Rates & Other Untied Funding

Working Capital
Depreciation

Capital Grants Contributions
External Restrictions

-S594

- S94A

-DWM

Internal Restrictions

- Loan

- Other

Income from Sales of Assets

- Plant and Equipment
- Land and Buildings
Other

Total Capital Funding

Capital Expenditure
Plant & Equipment
Office Equipment
Furniture & Fittings
Operational Land

$ '000 $ '000 $ '000 $ '000

17117 10,261 4,084 7,808
20955 16256 17,882 18,826

2,559 2,739 1,198 620
5,679 5,958 - -
4,376 3,753 3,956 1430

g - 7,790 -

1,895 1,958 1,965 1,972

36,875 30,656

52,580 40,924

7710 6883 13585 3418
642 922 1,070 817

Community Land = - = -
Land Improvements 1,771 1.409 1,363 1.596
Buildings 19,737 5,392 5,765 9,975
Other Structures 7.410 1,829 1,023 465
Roads, Bridges & Footpaths 10,998 19,600 7.850 5483
Stormwater Drainage 3713 4271 5,583 8,247
Library Books 600 618 636 655
Other Assets | - - - -

15

-25.-



WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Development Contribution Plans

Section 94 Developer Contribution Plan 2001

We collect monetary contributions from developers as a condition of consent on development applications to meet
demand for public amenities and public services created by new development. Authority to do this is provided by Section
94 of the Environmental Planning and Assessment Act 1979.

The Section 94 Development Contributions Plan 2001 is our former plan. It collected contributions for 12 individual funds
and has been replaced by the Warringah Section 94A Development Contributions Plan.

The 2001 Plan will receive no further contributions from developers as all consents have operated or lapsed. The timing of
works in Dee Why is heavily dependent on the outcomes of current redevelopment proposals and expected works
schedules. The table highlights movement over the next four years.

Section 94 Developer Contribution Plan 2001
2016/17 2017/18 2018/19 2019/20

$ $ $ $

Balance as at 1 July 11,302,666 5,869,439 - -
Interest 245437 88,449 - -
Available Funds 11,548,103 5,957,888 - -
Expenditure

Capital Works Program

Dee Why Town Centre - Kingsway Parking and Community Facility - - - -
Dee Why - Design And Construction - Traffic and Streetscape 477,453 - - -
Walter Gors Reserve And Shared Walkway Dee Why Parade 3,359,685 - = -
Dee Why Construction - Streetscape Works 1,841526 5,957,888 - -
Total Expenditure 5,678,664 5,957,888 - -
Balance as at 30 June 5,869,439 = : -

Click on image to see full size

Section 94A Developer Contribution Plan

The Section 94A Development Contributions Plan was adopted on 13 June 2006 and has been effective from 17 July
2006. This plan removes restrictions on the geographical allocation of expenditure and allows a more equitable and
effective level of community facilities for residents.

We are required to develop a plan allocating funds to projects before Section 94A Development Contributions monies can
be spent. Four years of expenditure is shown below with a detailed program proposed for 2016-2020.
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Section 94A Developer Contribution Plan

2016/17
$

Balance as at 1 July - 7,138339
Revenue 2,500,000

Interest 179,810
Available Funds 9,818,149

Capital Works Plan:

Skate Park Program 300,000

Footpath New 350,000
Bike Plan Implementation 100,000

Berry Reserve and Jameison Park Upgrades 120,000

Dee Why - Design & Construction - Traffic 110,000

Traffic Program 200,000

Narrabeen Lagoon (Council Monies)

Dee Why Beach Viewing Tower

Dee Why Construction - Streetscape Works 588,807

North Narrabeen - Landscape Masterplan 200,000

Sports Capital Assistance Program 147 453

Walter Gors Reserve And Shared Walkway Dee Why 2,109,751
Melwood Synthetic Upgrade

Griffith Park Irrigation

New Library Technology

JFP Netball Lighting Upgrade Stage 2

Narrabeen Beach Lifeguard Viewing Tower 150,000
Allambie Heights Playground

North Curl Curl Youth Facility

Total Expenditure 4,376,011

Balance as at 30 June 5,442,138

Click on image to see full size
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2017118
$
5442138
2,562,500
148,322
8,152,960

350,000

100,000

55,000

2,797,558

100,000

300,000
50,000
3,752,558

4,400,402

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

2018119
s
4,400,402
115,429
7,142,394

350,000
100,000

728,000

100,000

3,956,258

3,186,136

2019720
$
3,186,136
2,692,227
121,003
5,999,366

350,000
100,000

880,247

100,000

1,430,247

4,569,119
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Environmental Program

Each year we fund a range of operational and capital projects targeted at protecting and enhancing the natural
environment. The initiatives range from delivery of community education, to works on the ground including bush
regeneration and engineering works to manage stormwater. Our efforts in this area are framed by the outcomes in the
Environmental Sustainability Strategy adopted in June 2012.

A breakdown of our expenditure over the next four years and a description of the work in this area are provided below:

¢ Bushland and Biodiversity - bush regeneration activities, management of the Friends of the Bush volunteer
program, pest control and strategic biodiversity management , assessment of development applications

+ Contribution to Emergency Services — emergency services levy for the Rural Fire Service and, State Emergency
Service and NSW Fire and Rescue

« Coasts and Waterways - creek monitoring and restoration projects, estuary monitoring and evaluation, coastal zone
management, geotechnical assessment of coastal headlands, assessment of development applications, bush
regeneration activities

«  Sustainability - education for sustainability programs, Hilltop to Headland, integrated water cycle management
programs and sustainability initiatives

« Stormwater and Floodplain - stormwater asset management, stormwater emergency works, stormwater renewal
works, lagoon entrance clearance works, preparation of floodplain management plans and floodplain assessment of
floodplain development applications

Minor fluctuations in expenditure may occur from year to year depending on receipt of grant funding and timing of cyclical
works such as the Narrabeen Lagoon entrance clearance.

Environmental Program

201617 2017118 2018119 2019/20
$ $ $ $

Capital Works

Planned Stormwater Renewal 2,963,217 2,951,639 2,951,639 4,451,639
Planned Stormwater New - - - 1,000,000
Reactive Stormwater Renewal 750,000 750,000 750,000 750,000
Total Capital Works 3,113,217 3,701,639 3,701,639 6,201,639
Operational

Bushland and Biodiversity 3,032,043 3,115,858 3,165,391 3,238,018
Coasts and Waterway 2,350,981 2,402,305 2,463,454 2,524 603
Contribution to Emergency Senices 619,214 635,623 652,151 668,785
Stormwater and Floodplain 2,632,650 2,214,806 2,269,113 2,432,782
Sustainability 1,122,758 1,152,132 1,181,572 1,211,047
Total Operational 9,757,646 9,520,724 9,731,681 10,075,235

Total Environmental Program 13,470,863 13,222,363 13,433,320 16,276,874

Click on image to see full size
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Sportsfield Program

We provide aver 78% of the sportsfields (743 hectares ) on the northem beaches encompassing a regional
sporting facility at Brookvale Oval, 127 individual sportsfields, including the synthetic sportsfields at Cromer
Park and Melwood Oval, 88 netball and basketball courts and associated infrastructure such as lighting,
drainage and irrigation. The Parks, Reserve and Foreshore and Building Asset management plans guide the
way we plan and maintain these assets so they are safe, accessible and deliver appropriate levels of service
to the users.

A breakdown of our expenditure over the next four years and a description of the categories of expenditure
are below:

Sportsfield renewal - improving the playing surface by rebuilding and levelling the field, treatment to
alleviate compaction, drainage, aeration of soil and major top dressing and returfing

Irrigation and drainage improvements — new or renewing existing irrigation, drainage and
environmental safeguards

Flocdiighting improvements — upgrading lighting to Australian Standards for competition

Buildings renewals — upgrading public toilets, sporting clubs, change rooms and storage sheds
Sporting group capital grants — partnering sporting clubs doliar for doliar to improve sporting
infrastructure

Sportsfield maintenance - fertilising, minor top dressing and returfing, mowing, field changeover from
winter and summer seasons (goalposts and linemarking), inspection and minor repairs of assets and
turf cricket wicket maintenance

Floedlighting maintenance - inspection and maintenance of flood lighting

Sportsfields environmental monitoring — monitoring the impact on the environment from sportsfields
built on old landfill sites

-29 -
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2018/17 201718 2018119 2019720
3 5

Grand Total Sportsfield Program - 5 5717751  4.790.035
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Building and Infrastructure Renewals Program

A strong sustainable Council requires a robust planning process to ensure infrastructure assets are maintained and
renewed in the most appropriate way on behalf of its community. Council maintains Asset Management Plans which guide
the scheduling of maintenance, refurbishment, renewal and replacement of assets, when it is optimal to do so, in order to

minimise asset lifecycle costs for any determined level of service.

The infrastructure renewal ratio is a measure of the amounts of funds spent on renewing assets relative to depreciation.
By maintaining the renewal ratio consistently greater than or equal to 1.0, indicates Council is replacing or renewing its
assets at the same rate that its overall stock of assets is wearing out for the period. Council's Asset Renewal Expenditure

ratio can be seen within the Financial Performance and Sustainability section.

A breakdown of our expenditure on Buildings and Infrastructure over the next four years is below:

Infrastructure Renewals

2017718
$

140,000
1,425,000
365,000
0001
115,000
320,000

854,486
3373926
250,000

100,000

7,575,639
80,000
636,380
780,000
1,700,000
4,206,180

14,147,819

2018/19
S

181,000
1,175,000
366,000
255,840
292,000
150,000

735,840
3.314.000
500.000
500,000
409,000

7,878,680
2,190,000
75,000
756,600
655472
750,000
1,700.000

3,937,072

2015/16 2016117
$ $

Building and Infrastructure Renewals
Car Parks 140,000 140,000
Community Buildings 2,943,697 630,000
Footpaths 530,000 265,000
Foreshores 508,000 336,200
Kerb & Guttering 115,000 115,000 *
Operational Facilities 250,000 165,000
Public Amenities 1,273,000 -
Resenes 797,923 1,120,963 |
Roads 4,517,583 3,269,926
Surf Clubs 210,000 220,000 |
Swim Clubs 100,000 100.000
Other (Bus Stops. Glen Street Theatre, WAC, Retaining Walls) 233,000 353.000
1. Total Building & Infi ture R I 11,618,203 6,765,089
2. Kimbriki 3,194,310 714,000
Other Renewals
Beach Senvices Equipment 625,500 430,000
Information Technology 451,500 861,900
Library Books 699,850 617,846 |
Plant - Heavy 800,000 730,000
Plant - Light 1,700,000 1,700,000
3. Total Other Renewals 4,276,850 4,339,746

11,818,835
Infrastructure Works included in Sportsfield Program 2,578,717 3,881,931
Infrastructure Works included in Environmental Program 3713217 3,701,639

Total Asset Renewals 25,381,297 19,402,405

3195733

3,701,639
21,045,191

2,210,000
5,201,639

21,417,391

Click on image to see full size
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DELIVERY PROGRAM - 17 Key Services
Delivery Program 2016

Our Corporate Vision
To lead our community, protect our environment and create our future

Our Corporate Mission
A better and exciting Warringah through innovative leadership, partnerships and outstanding service

Our Corporate Values

* Respect

« Integrity

e Teamwork

« Excellence

¢ Responsibility

The Delivery Program and Operational Plan

The Delivery Program is where Council takes ownership of the Objectives in the Community Strategic Plan that are within
our area of responsibility. Our Delivery Program is structured around Council's 17 Key Services; for each Key Service we
provide financial information and programs over four years. The annual Operational Plan is integrated into the Delivery
Program and details the continuing activities and actions (operational and capital) which we will deliver during 2016/17. It
also forecasts actions for a further three years.

A range of major projects will be delivered over the next four years in response to community priorities. They are featured
separately.

22
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Good Governance...
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Certification Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

Liveable Neighbourhoods 5.3 - We offer a variety of housing choices that meet the needs of our community and

complements local neighbourhoods and the Warringah lifestyle

Continuing Activities
* lIssue certificates and approvals (including construction, occupation, strata, compliance and building certificates)
»  Conduct principal certifying authority functions
e  Building certification

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $1.44M

@ Other Income - $1.
o1

Operational Budget 2016-2020

24
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DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
201516 201617
$000 $000 $000 $000 $000 $000
Income from Continuing Operations
Rates & Annual Charges 1,357 1,394 1,440 1,481 1,523 1,567
User Charges & Fees 978 1,005 931 954 977 999
Interest & Investment Revenues - - - - - -
Other Revenues 96 98 81 83 84 86
Grants & Contributions - Operating - - - - - -
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 2,430 2,497 2,451 2,517 2,584 2,653
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (1,668) (1,715) (1,696) (1,744) (1,792) (1,843)
Borrowing Costs - - - - - -
Materials & Contracts (63) (65) (42) (43) (44) (45)
Depreciation & Amortisation - - - - - -
Other Expenses (16) (16) (19) (19) (19) (20)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (139) (143) (136) (139) (143) (146)
Overhead Allocation (543) (558) (558) (572) (586) (599)
Total Expenses from Continuing (2,430) (2,497) (2,451) (2,517) (2,584) (2,653)
Operations
Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator

Program Indicator
Percentage of market share for private certification

Key Service Indicators

+ Median time for construction, building and strata certificates
+ Scheduled inspections completed - private certifying authority, pools and boarding houses

Supporting Strategies
« Nil
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Compliance Services

Contents

CSP Drivers
Continuing Activities
Income and Expenditure

Operational Budget

Programs, Operational Plan

and Indicator
Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome
Vibrant Community

Vibrant Community

Lifestyle and Recreation

Healthy Environment
Healthy Environment

Connected Transport
Liveable Neighbourhoods

Liveable Neighbourhoods

Objective

1.1 - We have the services to promote and deliver health and wellbeing

1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

2.3 - We have inviting public spaces that are clean, green and well designed

3.2 - We protect and sustain our diverse bushland as valuable habitats, and provide for a
variety of wildlife to thrive and migrate

3.4 - We effectively plan for and respond to natural hazards and climate change in a
sustainable way

4.3 - We can conveniently access parking near transport hubs and close to urban centres

5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

5.8 - We offer a variety of housing choices that meet the needs of our community and
complements local neighbourhoods and the Warringah lifestyle

Continuing Activities
+ Investigate and enforce compliance relating to unlawful building works, unlawful land uses, and fire safety and

breach of consent

« Implement public safety and health projects, programs, education and complaints investigation (food safety, skin
penetration, Legionella prevention, onsite sewage management systems)

« Environmental health education, protection and investigations

« Fire safety compliance for class two to nine buildings

« Development control investigations

« Deployment of rangers to enforce compliance with legislation and investigate complaints within Warringah

« When necessary, issue penalties and commence legal proceedings

+ Management and registration of companion animals, and education of dog and cat owners

+ Regulation and enforcement of restricted dog breeds and declared dangerous dogs

« Management of abandoned vehicles

« Promote private pool safety barriers and respond to pool safety complaints

Income and Expenditure
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Funding Source for Operational Expenditure

@ Rates - $3.56M

@ Cther Income - $4.
B1M

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000
Income from Continuing Operations
Rates & Annual Charges 3,807 3,913 3,564 3,661 3,761 3,862
User Charges & Fees 1,371 1,408 1,537 1,576 1,614 1,651
Interest & Investment Revenues - - - - - -
Other Revenues 3,007 3,088 3,077 3,154 3,230 3,304
Grants & Contributions - Operating - - - - - -
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 8,185 8,409 8,178 8,391 8,604 8,817
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (2,847) (2,926) (2,829) (2,908) (2,990) (3,073)
Borrowing Costs - - - - - -
Materials & Contracts (684) (702) (625) (641) (656) (671)
Depreciation & Amortisation - - - - - -
Other Expenses (2,426) (2,492) (2,469) (2,530) (2,591) (2,651)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (340) (349) (316) (324) (332) (340)
Overhead Allocation (1,888) (1,939) (1,939) (1,988) (2,035) (2,082)
Total Expenses from Continuing (8,185) (8,409) (8,178) (8,391) (8,604) (8,817)
Operations
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ATTACHMENT 1

COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

Surplus/(Deficit) from Continuing - -
Operations

Programs, Operational Plan and Indicator

Key Service Indicators
« Completion of customer requests within agreed time frames
+  Scheduled inspections completed
¢ Residents satisfied with management and control of domestic pets
* Residents satisfied with environmental protection and enforcement
* Residents satisfied with hygiene standards of retail food outlets

-38 -

ITEM NO. 6.2 - 22 MARCH 2016

28



WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Children's Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.1 - We have the services to promote and deliver health and wellbeing

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the

needs of residents and business

Continuing Activities
+ Provide high quality long day care, mobile occasional care and family day care
e Recreational, leisure, vacation programs and events for children and their families
*  Provide information and referral service for children and their families
*  Provide family and community education
« Provide opportunities for increased service participation for families from culturally and linguistically diverse
communities and Aboriginal and Torres Strait Islander communities
« Promote service integration and support services to vulnerable families
+ Provide policies online to increase accessibility

Income and Expenditure
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Funding Source for Operational Expenditure

59M

@ Rates - $2.06M
@ Other Income - $8.

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Capital Expenditure by Program

@ Quality Gare $50,

000
DP
2015-2019*
Budget Year2 | 2016/17  2017/18 201819  2019/20
2015/16  2016/17
$000 $000 $000 $000 $000 $000
2,099 2,163 2,064 2,137 2218 2,307
7,441 7,642 8,210 8,416 8,618 8,816
10 10 10 11 11 1
472 484 373 382 392 401
10,022 10,299 10,658 10,946 11,238 11,534
(6,647)  (6,833) (7,137) (7.337) (7,542) (7,753)
(1,604)  (1,647) (1,703) (1,745) (1,787) (1,828)
(112) (115) (108) (110) (113) (116)
(144) (148) (155) (159) (163) (167)
(1,515)  (1,555) (1,555) (1,594) (1,633) (1,670)
(10,022) (10,299)| (10,658)  (10,946)  (11,238)  (11,534)
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/\/ councit

Surplus/(Deficit) from Continuing -
Operations

Programs, Operational Plan and Indicator

Program - Quality Care

Capital Works 2016/17
Children’s Centres Works Program $50,000
New Dee Why Childrens Centre - Design

Works

Total Capital Expenditure $50,000
Key Initiatives 2016117
Children's Services - adhere to the National A

Quality Framework standards

Children's Services - cater for children from A
diverse and socio-disadvantaged backgrounds

Program Indicator
¢  Number of children enrolled with high inclusion support needs

Key Service Indicators
+« Compliance with the National Quality Framework
* Residents satisfied with provision of childcare services
« Families satisfied with service utilised

Supporting Strategies

¢ Social Plan

41 -

2017/18
$50,000

$50,000

2017/18
A

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

2018/19
$50,000

$50,000

2018/19
A

2019/20
$75,000
$250,000

$325,000

2019/20
A
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A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Community Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Lifestyle and Recreation 2.2 - We have access to attractive parks and natural areas that encourage and support a
safe healthy lifestyle

Lifestyle and Recreation 2.3 - We have inviting public spaces that are clean, green and well designed

Healthy Environment 3.1 - We value the health of our beaches, foreshores and waterways as natural habitats

and for our enjoyment

Working Together 6.2 - We trust our politicians and public officers and they demonstrate leadership,
transparency, accountability and deliver value for money services

Continuing Activities
+  Build community capacity to optimise wellbeing, social inclusion and independence
*  Provide client referral service, information sharing, advocacy and a range of activities to support services to our
community
* Participate in planning with all levels of government for community service provision
+ Provide a professional beach management service across Warringah's nine beaches and deliver safety education
« Manage and promote Council’'s network of community centres to meet the diverse needs of the community
« Facilitate Council's community development and cultural grants programs
+ Tointegrate culture into the way Council operates

Income and Expenditure

32
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Funding Source for Operational Expenditure

Rates - $5.32M

Other Income - $1.
33M

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

ATTACHMENT 1
Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Capital Expenditure by Program

@® Beach
Management and
Safety $225,500

@ Community
Connections $3,
053,177

DP
2015-2019*
Budget Year2 | 2016/17 201718 201819  2019/20
2015/16  2016/17
$000 $000 $000 $000 $000 $000
5,211 5,355 5,321 5,463 5,608 5,755
1,118 1,148 1,120 1,148 1,175 1,202
69 71 72 73 75 77
133 137 136 140 143 146
6,531 6,711 6,648 6,824 7,002 7,180
(3,196)  (3,285) (3.311) (3,404) (3,499) (3,597)
(889) (913) (836) (857) (877) (898)
(373) (383) (383) (393) (402) (412)
(289) (297) (309) (317) (325) (332)
(112) (115) (91) (93) (95) (98)
(1,673)  (1,718) (1,718) (1,761) (1,803) (1,844)
(6,531)  (6,711) (6,648) (6,824) (7,002) (7,180)
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator
Program - Beach Management and Safety

Capital Works 201617 2017/18 2018/19 2019/20
Beach Services Equipment - Replacements $75,500 $80,000 $80,000 $75,000
Narrabeen Beach Lifeguard Viewing Tower $150,000

Total Capital Expenditure $225,500 $80,000 $80,000 $75,000
Key Initiatives 201617 2017/18 2018/19 2019/20
Manage our beaches to maintain their amenity A A A A

and safety

Program - Community Connections

Capital Works 2016/17 201718 2018/19 2019/20
Allambie Public Hall - Building Works $220,000

Beacon Hill Community Gentre and Youth Club $1,000,000

- Building Works

North Balgowlah Community Centre - Building $300,000

Works

Tramshed Arts and Community Centre, $1,160,177

Narrabeen - Building Works

Tramshed Arts and Community Centre, $673,000

Narrabeen - Public Amenities Works

Total Capital Expenditure $3,053,177 $0 $300,000 $0

Program Indicator
+ Increase in community gathering places available for socialising
¢  Usage of our Community Centres

Program - Cultural Vitality and Creativity
Key Initiatives 2016/17 201718 2018/19 2019/20

Deliver community activities and celebrations A A A A

Program Indicator
e Increased opportunities to participate in cultural activities

Program - Social Inclusion and Independence

Program Indicator
* Increased attendance at programs

Key Service Indicators

*  Number of events and forums offered to the community
s  Number of newsletters and facebook updates

34

- 44 -



' WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

« Monthly maintenance schedule completed at community centres

«  Number of community beach safety education sessions

¢ Residents satisfied with facilities and services for older people

+ Residents satisfied with facilities and services for people with disabilities
 Residents satisfied with facilities and services for youth

+ Residents satisfied with community centres

+ Residents satisfied with provision of lifeguards on the beach

e«  Scheduled projects completed (operational)

e Scheduled projects completed (capital)

Supporting Strategies
s  Gultural Plan
« Social Plan
e Youth Strategy
+ Plans of Management for General Community Use, Brookvale Community Building and Harbord Literary Institute

35
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Cultural Events

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Continuing Activities
+ Coordinate civic events e.g. citizenship ceremonies
« Coordinate landmark events e.g. Australia Day
e  Cultural development projects and cross cultural events
¢  Community festivals
+ Exhibitions
* Manage the cultural development grants program

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $1.25M

@ Other Income - $0.
08M
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Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

Surplus/(Deficit) from Continuing
Operations

ATTACHMENT 1
Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Programs, Operational Plan and Indicator

Program - Community Festivals

Key Initiatives

Deliver community activities and celebrations

Program Indicator
«  Number of people attending events

Key Service Indicators

s Residents satisfied with community events and festivals
¢  Scheduled projects completed (operational)

DP
2015-2019*
Budget Year2 | 2016/17 2017/18  2018/19  2019/20
2015/16  2016/17
$000 $000 $000 $000 $000 $000
1,264 1,299 1,252 1,284 1,317 1,350
2 2 5 6 6 6
52 53 74 76 78 79
1,364 1,402 1,331 1,366 1,401 1,436
(515) (530) (522) (537) (552) (567)
(405) (416) (418) (428) (438) (448)
(85) (87) (73) (75) 77) (79)
(20) (1) (17) (18) (18) (19)
(293) (301) (301) (308) (315) (323)
(1,364)  (1,402) (1,331) (1,366) (1,401) (1,436)
2016/17 2017118 2018/19 2019/20
A A A A
a7
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Supporting Strategies
¢  Cultural Plan
« Social Plan
«  Youth Strategy
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ITEM NO. 6.2 - 22 MARCH 2016

Development Assessment

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

Continuing Activities
* Assess development and subdivision applications
+  Provide technical advice on development issues
+  Provide civil engineering services and advice
* Approve applications and manage the Warringah Development Assessment Panel
* Represent Warringah Council in the Land and Environment Court
« Coordinate mediation service

Programs, Operational Plan and Indicator

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $3.1M

@ Other Income - $2.
5M
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Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

Surplus/(Deficit) from Continuing
Operations

Key Service Indicators

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Mean turn around time of development applications determined by independent panels

Mean turn around time of development applications determined under delegation

L]

L]

¢ Residents satisfied with development assessment process
+  Scheduled projects completed (operational)

Supportmg Strategies

Local Environmental Plan 2000 and 2011

¢ Development Control Plan 2011
«  Warringah Design Guidelines
e 594 Development Contributions Plan

DP
2015-2019*
Budget Year 2 2016/17 2017/18 2018/19 2019/20
201516  2016/17
$000 $000 $000 $000 $000 $000
3,120 3,207 3,098 3,186 3,276 3,369
2,223 2,283 2,498 2,560 2,622 2,682
5,343 5,490 5,596 5,746 5,897 6,051
(3,097)  (3,184) (3298)  (3391)  (3.485)  (3,583)
(182) (187) (187) (191) (196) (200)
(98) (100) (99) (102) (104) (106)
(281) (288) (282) (289) (296) (303)
(1,685)  (1,730) (1,730)  (1,774)  (1,818)  (1,858)
(5,343)  (5,490) (5596)  (5,746)  (5,897)  (6,051)
40
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COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Glen Street Theatre

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Lifestyle and Recreation 2.3 - We have inviting public spaces that are clean, green and well designed

Liveable Neighbourhoods 5.2 - We encourage and support a diversity of businesses that provide a range of

services and employment opportunities

Liveable Neighbourhoods 5.4 - We have access to a range of local educational and training opportunities that

complements the local economy

Continuing Activities

Annual subscription season of professional performing arts

Kidsplay program

Present literary lunches

Management of the venue for use by professional performing art presenters, community groups, schools and
corporate users

Operation of dining, bar and catering services to patrons and users of the theatre

Income and Expenditure
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-51 -



W

WARRINGAH
COUNCIL

Funding Source for Operational Expenditure

67M

@ Rates - $1.4M
@ Other Income - $1.

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Capital Expenditure by Program

@ Cultural Hub $2,

035,000
DP
2015-2019*
Budget Year2 | 2016/17 2017/18 201819  2019/20
2015/16  2016/17
$000 $000 $000 $000 $000 $000
1,365 1,403 1,403 1,441 1,480 1,519
1,293 1,328 1,266 1,297 1,328 1,359
434 446 404 414 424 434
3,092 3,177 3,073 3,152 3,232 3,312
(1,082)  (1,060) (1,006) (1,034) (1,063) (1,093)
(1,036)  (1,064) (1,021) (1,0486) (1,071) (1,096)
(108) (111) (111) (113) (116) (119)
(135) (138) (133) (136) (139) (142)
(25) (26) (25) (26) (27) (27)
(757) (777) (777) (797) (816) (835)
(3,092)  (3,177) (3,073) (3,152) (3,232) (3,312)
42
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator
Program - Cultural Hub

Capital Works 2016/17 201718 2018/19 2019/20
Glen Street Minor Works Program $35,000 $45,000 $45,000 $50,000
Glen Street Theatre Revitalisation Stage 2 $2,000,000

Total Capital Expenditure $2,035,000 $45,000 $45,000 $50,000
Key Initiatives 2016/17 201718 2018/19 2019/20
Develop day to day management plan for A A A

operation of Glen Street Cultural Hub

Promote and engage new audiences with the A A A A
Glen Street Cultural Hub

Key Service Indicators
« Utilisation rate of Glen Street Theatre — subscriptions
¢ Utilisation rate of Glen Street Theatre - tickets sold
« Utilisation rate of Glen Street Theatre - capacity utilisation
« Residents satisfied with Glen Street Theatre
¢  Scheduled projects completed (capital)
«  Scheduled projects completed (operational)

Supporting Strategies
s  Glen St Theatre Masterplan
s Cultural Plan
¢ Social Plan
« Youth Strategy
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WARRINGAH ATTACHMENT 1
COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Information and Library Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the

needs of residents and business

Liveable Neighbourhoods 5.4 - We have access 1o a range of local educational and training opportunities that
complements the local economy

Working Together 6.3 - We participate in effective partnerships and collaborate for now and the future

Continuing Activities

+ Provide a communal space for study, recreation, research and the exchange of ideas

e Provide free access to recreation, information and educational resources

* Provide collections and resources in a range of formats

* Provide professional assistance in the use of library services and resources

«  Deliver programs to market library services and resources, and contribute to the development of literacy within the
community

« Deliver tailored services for specific target groups (home library service, people with a disability, community
language readers, children, senior school students, and local and family historians)

* Acquire and conserve documentary evidence of the local area

Income and Expenditure
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Funding Source for Operational Expenditure Capital Expenditure by Program

@ Rates - $6.16M

@ Other Income - $0.
75M

@ Community Space
and Learning $699,
850

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 201617 201718  2018/19  2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000

Income from Continuing Operations

Rates & Annual Charges 6,099 6,168 6,157 6,322 6,489 6,658
User Charges & Fees 182 187 107 109 12 114
Interest & Investment Revenues - - - - - -
Other Revenues 69 70 243 249 255 261
Grants & Contributions - Operating 93 96 96 98 101 103
Purposes

Grants & Contributions - Capital Purposes 284 292 300 307 315 322
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 6,727 6,813 6,902 7,086 7.271 7,458
Operations

Expenses from Continuing Operations

Employee Benefits & On-Costs (3,705) (3,709) (3,692) (3,796) (8,902) (4,011)
Borrowing Costs - - - - - -
Materials & Contracts (540) (555) (654) (670) (687) (702)
Depreciation & Amortisation (642) (659) (659) (676) (692) (708)
Other Expenses (162) (167) (168) (172) (176) (180)

Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -

Internal Charges (56) (58) (63) (65) (67) {68)
Overhead Allocation (1,621) (1,665) (1,665) (1,707) (1,748) (1,788)
Total Expenses from Continuing (6,727) (6,813) (6,902) (7,086) (7,271) (7,458)
Operations
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WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator

Program - Community Space and Learning

Capital Works 2016/17 2017118 2018/19 2019/20
Books - Replacements $599,850 $617.,846 $636,380 $655,472
Shelving, display cabinets, display fittings $100,000

Total Capital Expenditure $699,850 $617,846 $636,380 $655,472
Key Initiatives 2016/17 2017118 2018/19 2019/20
Create a place for ideas A A A

Develop productive partnerships A A

Improve community connectivity A A A

Improving customer service A A A

Leading with Technology A A A A
Review library opening hours A A

Set up of new Library at Glen Street A A A

Community Hub

Program Indicator
Increase in electronic resources available

Key Service Indicators

s  Number of active library members

¢  Overall satisfaction of library customers with the service
e  Satisfaction of active members with the library selection
* Residents satisfied with library services

+  Scheduled projects completed (operational)

¢ Scheduled projects completed (capital)

Supporting Strategies
¢  Youth Strategy
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A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Kimbriki Environmental Enterprises Pty Ltd

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Healthy Environment 3.3 - We strive to live and work more sustainably to reduce our environmental footprint

Continuing Activities
s  Operate landfill and recycling site areas
* Receive and process dry waste from commercial and domestic customers and sell recycled material

Income and Expenditure

Funding Source for Operational Expenditure Capital Expenditure by Program

@ Other Income - §
34.96M

@ Site Improvements
$9,686,853

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 2016/17
$000 $000 $000 $000 $000 $000
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Income from Continuing Operations
Rates & Annual Charges - - - - - -

User Charges & Fees 29,500 30,297 31,996 32,636 46,007 60,749
Interest & Investment Revenues 276 287 155 - - -
Other Revenues 3,228 3,316 2,805 2,858 6,221 8,868
Grants & Contributions - Operating - - - - - -
Purposes

Grants & Contributions - Capital Purposes - - - - 5 -
Gains on Disposal of Assets - - - - - -

Total Income from Continuing 33,005 33,900 34,956 35,494 52,228 69,617
Operations

Expenses from Continuing Operations

Employee Benefits & On-Costs (4,080) (4,194) (5,372) (5,3686) (5,847) (6,344)
Borrowing Costs (1,052) (1,028) (1,070) (1,440) (1,442) (1,4086)
Materials & Contracts (12,419) (12,754)| (12,744) (12,833)  (24,210) (35,955)
Depreciation & Amortisation (640) (658) (1,465) (1,414) (1,442) (1,721)
Other Expenses (11,462)  (11,772) (11,816) (12,062)  (15,786)  (19,654)

Loss on Disposal of Assets - - = - - _
Share of Interest in Joint Ventures - - - - . _
Internal Charges - - - - - -
Overhead Allocation - - - - : -

Total Expenses from Continuing (29,653)  (30,406) (32,465) (33,115) (48,727) (65,079)
Operations
Surplus/(Deficit) from Continuing 3,362 3,494 2,491 2,379 3,501 4,538
Operations

Programs, Operational Plan and Indicator
Program - Site Improvements

Capital Works 2016/17 2017/18 2018/19 2019/20

Access Road Upgrade Kimbriki Road $2,000,000 $5,000,000

Waste Landfill - Cell Development Works Area $167.,000

3B/4A

Waste Landfill - Cell Development Works Area $1,550,000 $2,750,000 $1,520,000

4A

Waste Landfill - Construct Cell 3B Bund Wall $442,000 $736,034 $294,034

Waste Landfill - Drainage Works $569,000 $1,881,000 $2,045,000

Waste Landfill - Gas Capture System $76,543 $78,074 $209,685 $81,228

Waste Landfill - Leachate Treatment Plant $2,224,000

Waste Landfill - Office and Amenities $2,894,000

Waste Landfill - Other $95,000 $50,000 $170,000 $50,000

Waste Landfill - Resource Recovery Facility $200,000 $1,636,640 $2,000,000

Waste Landfill - Vehicles $205,310 $95,000 $315,000 $95,000

Total Capital Expenditure $9,686,853 $10,914,748 $6,389,719 $2,438,228
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Key Service Indicators

« Incoming material diverted to landfill — Kimbriki
« Compliance with licensing and environmental requirements for the facility
*  Scheduled projects completed (capital)

Supporting Strategies

¢ Environmental Sustainability Strategy
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Natural Environment Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

Lifestyle and Recreation 2.2 - We have access to attractive parks and natural areas that encourage and support a
safe healthy lifestyle

Healthy Environment 3.1 - We value the health of our beaches, foreshores and waterways as natural habitats
and for our enjoyment

Healthy Environment 3.2 - We protect and sustain our diverse bushland as valuable habitats, and provide for a
variety of wildlife to thrive and migrate

Healthy Environment 3.3 - We strive to live and work more sustainably to reduce our environmental footprint

Healthy Environment 3.4 - We effectively plan for and respond to natural hazards and climate change in a

sustainable way

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the

needs of residents and business

Working Together 6.3 - We participate in effective partnerships and collaborate for now and the future

Continuing Activities

Bush regeneration and biodiversity management on council reserves including managing the Friends of the Bush
volunteer program

Coastal management including management of coastal erosion and on ground works including dune maintenance,
beach scraping and nourishment

Invasive species control

Creek and lagoon restoration projects

Stormwater Asset Management activities including gross pollutant trap cleaning, gathering asset condition
information and asset maintenance

Water cycle management including the implementation of water sensitive urban design on public and private
properties

Flood Mitigation activities including preparation of plans and studies; lagoon openings at Curl Curl, Dee Why and
Narrabeen Lagoons; Narrabeen Lagoon entrance clearance and release of water at Manly Dam

Fire Management Access Zone works

Liaison and partnerships with Rural Fire Service and State Emergency Services

Sustainability education events
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Income and Expenditure
Funding Source for Operational Expenditure Capital Expenditure by Program

@ Rates - $12.62M

@ Other Income - $0.
84M

@ Stormwater
Assets $3,713,217

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 2016/17
$000 $000 $000 $000 $000 $000
Income from Continuing Operations
Rates & Annual Charges 11,953 12,298 12,620 12,987 13,311 13,627
User Charges & Fees 45 46 46 47 48 49
Interest & Investment Revenues - - - - - -
Other Revenues = - = - = -
Grants & Contributions - Operating 968 227 794 281 257 373
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 12,966 12,571 13,459 13,315 13,617 14,050
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (2,675) (2,750) (2,787) (2,865) (2,945) (3,023)
Borrowing Costs - - - - - -
Materials & Contracts (3,175) (2,521) (3,198) (2,789) (2,826) (3,001)
Depreciation & Amortisation (3,770) (3,872) (3,702) (3,794) (3,885) (3,975)
Other Expenses (651) (661) (663) (680) (696) (712)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (1,126) (1,156) (1,499) (1,536) (1,573) (1,610)
Overhead Allocation (1,568) (1,611) (1,611) (1,651) (1,691) (1,730)
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Total Expenses from Continuing
Operations

(12,966) (12,571)] (13,459)

Surplus/(Deficit) from Continuing - - -
Operations

Programs, Operational Plan and Indicator
Program - Biodiversity and Bushland Management

Key Initiatives 201617 2017/18
Biodiversity Management A A

Bushland Management A A

Program Indicator

¢ Reduction in the number of invasive animal and plant species in natural areas

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

(13,315)

2018/19
A
A

¢  Maintain or improve the area and condition of bushland on Council managed reserves

Program - Coast and Waterways

Key Initiatives 2016/17 201718
Coastal Management A A
Waterway Management A A
Program Indicator
Maintain or improve the condition of waterways
Program - Community Sustainability

Key Initiatives 2016/17 2017/18
Community Sustainability Activities A A
Program Indicator
Maintain or improve the level of environmental awareness in Warringah
Program - Natural Hazard Management

Key Initiatives 2016/17 201718
Natural hazard management planning, A A
mitigation works, warning systems and

awareness campaigns
Program Indicator
Reduced exposure of Warringah's residents to natural hazards

Program - Stormwater Assets

Capital Works 201617 2017/18
Planned Stormwater New

Planned Stormwater Works Program $1,763,217 $2,951,639
Reactive Stormwater Works Program $1,950,000 $750,000
Total Capital Expenditure $3,713,217 $3,701,639

-62-

2018/19
A
A

201819
A

2018/19
A

2018/19

$2,951,639
$750,000
$3,701,639

(13,617)

(14,050)

2019/20
A
A

2019/20

2019/20
A

2019/20
A

2019/20
$1,000,000
$4,451,639

$750,000
$6,201,639
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Key Initiatives 2016/17 2017118 2018/19 2019/20
Stormwater Asset Management A A A A

Program Indicator
Maintain appropriate asset management strategies for stormwater assets

Key Service Indicators

¢  Volume of materials removed from Gross Pollutant Traps to improve water quality

+ Length of stormwater assets, assessed, maintained or improved

* Hectares of bushland actively managed to reduce threats from invasive species or fire

+ Participants at events have an increased awareness of how they can live more sustainably
¢ Residents satisfied with walking trails and tracks

+ Residents satisfied with caring for bush areas

* Residents satisfied with management of local flooding

+ Residents satisfied with management of waterways and lagoons

¢  Scheduled projects completed (operational)

«  Scheduled projects completed (capital)

Supportmg Strategies

Environmental Sustainability Strategy

¢  Warringah Creek Management Study

¢ Local Habitat Strategy

+ Coastal Lands Plan of Management

e  (Coastal Erosion Emergency Action Sub-Plan

« Collaroy Narrabeen Coastline Management Plan

« Narrabeen Lagoon Estuary Management Plans

+ Northern Beaches Stormwater Management Plan

«  Bushfire Risk Management Plans

«  Stormwater Asset Management plan

¢ Regional Multiple-Use Trail Strategy

« State of Environment Report

+ Plans of Management including generic bushland, urban bushland, coastal lands, reserves such as Dee Why
Lagoon Wildlife Refuge, Jamieson Park and Threatened Bushland Reserves (Duffys Forest Ecological Community)
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Parks, Reserves and Foreshores

Contents

CSP Drivers
Continuing Activities
Income and Expenditure

Operational Budget

Programs, Operational Plan

and Indicator
Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome

Vibrant Community
Vibrant Community
Lifestyle and Recreation
Lifestyle and Recreation

Lifestyle and Recreation

Healthy Environment

Healthy Environment

Healthy Environment

Connected Transport
Liveable Neighbourhoods

Liveable Neighbourhoods

Working Together

Objective

1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

1.3 - We support and care for all our community members and provide opportunities to
connect and belong

2.1 - We have access 1o a diverse range of recreational facilities that meet the needs of
the community and sporting groups

2.2 - We have access to attractive parks and natural areas that encourage and support a
safe healthy lifestyle

2.3 - We have inviting public spaces that are clean, green and well designed

3.1 - We value the health of our beaches, foreshores and waterways as natural habitats
and for our enjoyment

3.3 - We strive to live and work more sustainably to reduce our environmental footprint

3.4 - We effectively plan for and respond to natural hazards and climate change in a
sustainable way

4.4 - We can safely and conveniently walk or ride around Warringah

5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

5.2 - We encourage and support a diversity of businesses that provide a range of
services and employment opportunities

6.1 - We are effectively represented, can provide our opinion, and contribute to decisions
that impact Warringah

Continuing Activities
* Provide tactical planning and advice on management of parks, reserves and foreshore assets including street trees
* Provide asset management and maintenance services for parks, reserves and foreshore assets including sports
grounds, playgrounds, rock pools and gardens.
+ Manage regional recreational facilities including Brookvale Oval, Cromer Park, Manly Dam and Stony Range

Botanic Garden
* Tree management

+ Manage bookings of parks, reserves and foreshores including filming and photography requests
+ Manage Plans of Management relating to parks, reserves and foreshores
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Income and Expenditure

Funding Source for Operational Expenditure Capital Expenditure by Program

@ Foreshores $1,
258,000

@ Parks and
Reserves §5,9186,
182
Playgrounds $501,
177

@ Sports and

Recreation $2,646,
170

@ Rates - $12.6M

@ Other Income - $0.
az2m

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 201617 201718  2018/19  2019/20
2015/16 201617

$000 $000 $000 $000 $000 $000

Income from Continuing Operations

Rates & Annual Charges 11,876 12,291 12,599 12,967 13,296 13,623
User Charges & Fees 745 765 766 785 804 823
Interest & Investment Revenues - - - - - -
Other Revenues 22 23 27 28 29 29
Grants & Contributions - Operating 25 26 29 29 30 30
Purposes

Grants & Contributions - Capital Purposes 90 2 - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 12,759 13,107 13,421 13,809 14,158 14,506
Operations

Expenses from Continuing Operations

Employee Benefits & On-Costs (4,062) (4,176) (4,195) (4,312) (4,433) (4,557)
Borrowing Costs - - - - - -
Materials & Contracts (5,822) (5,979) (6,233) (6,429) (6,583) (6,735)
Depreciation & Amortisation - - - - - -
Other Expenses (113) (116) (114) (116) (119) (122)

Loss on Disposal of Assets - - - - . -
Share of Interest in Joint Ventures - - - - . -
Internal Charges (534) (548) (591) (608) (620) (635)

Overhead Allocation (2228)  (2,288)| (2288)  (2,345)  (2,402)  (2,457)
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Total Expenses from Continuing (12,759)  (13,107) (13,421) (13,809) (14,158) (14,5086)
Operations

Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator
Program - Foreshores

Capital Works 2016/17 2017118 2018/19 2019/20
Birdwood Park, Narrabeen - New Works $200,000

Collaroy Rockpool Works $550,000 $350,000

Foreshore Works Program $508,000 $336,200 $229,227 $255,840
Total Capital Expenditure $1,258,000 $686,200 $229,227 $255,840

Program Indicator
« Annual Number of visitors to the beaches

Program - Parks and Reserves

Capital Works 2016/17 201718 2018/19 2019/20
Berry Reserve and Jamieson Park, Narrabeen - $120,000

New Works

Cromer Park - Sports Amenities West $30,000 $120,000

Manly Dam and Stony Range Works Program $112,325 $115,133 $118,011

Recreational Trails Works Program $83,795 $85,889 $88,036 $130,000
Reserves Works Program $100,626 $286,142 $121,795 $305,840
Walter Gors Reserve New Works and Dee Why $5,469,436

Parade Shared Walkway

Total Capital Expenditure $5,916,182 $607,164 $327,842 $435,840
Key Initiatives 2016/17 2017/18 2018/19 2019/20
Enable online bookings for Parks Reserves and A

Foreshore venues

Review Berry Reserve Plan of Management A A
Review of the Commercial Use of Open Space A A

Policy

Review of the John Fisher Park Plan of A
Management

Program Indicator
« Annual Number of visitors to key recreational spaces: including Manly Dam, Narrabeen Multi Use Trail

Program - Playgrounds

Capital Works 2016/17 2017118 2018/19 2019/20

Allambie Heights - New Playground $300,000

Playground Works Program $501,177 $513,799 $526,644 $300,000
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Total Capital Expenditure $501,177 $813,799 $526,644 $300,000

Program - Sports and Recreation

Capital Works 2016/17 2017118 2018/19 2019/20
Floodlighting Works Program $500,000 $500,000 $625,378

North Curl Curl - design of skate park $50,000

Sporting Club Buildings Works Program $620,000 $800,000 $1,000,000 $1,000,000
Sports Club Capital Assistance Program $147,453 $100,000 $100,000 $100,000
Sportsfields Major Works Program $650,000 $650,000 $700,000 $850,000
Sporisfields Minor Works Program $328,717 $336,931 $345,355 $360,000
St Matthews Farm - new skate park $300,000

Swim Club Buildings Works Program $100,000 $100,000 $100,000 $500,000
Total Capital Expenditure $2,646,170 $2,536,931 $2,870,733 $2,810,000
Key Initiatives 2016/17 201718 2018/19 2019/20
Review Council's recreational strategies and A

documents

Review methodology of sportsfields user fees A

and charges

Review of Sportsground Plan of Management A

Program Indicator
 Percentage use of sportsfields

Key Service Indicators

+ Resident satisfaction with parks and recreation areas (including playgrounds)
¢ Resident satisfaction with sporting fields and amenities

+ Resident satisfaction with Brookvale Oval

+ Resident satisfaction with management of street trees

¢ Resident satisfaction with maintenance of beaches and rock pools

+ Resident satisfaction with walking trails and tracks

e  Scheduled projects completed (operational)

*  Scheduled projects completed (capital)

Supporting Strategies
* Recreation Strategy
¢ Playground Strategy
¢ Regional Multiple-Use Trail Strategy
 Mountain Biking in Warringah: Research and Directions
s Horse Riding Trails and Facilities (Research Paper)
¢  Sportsgrounds Plan of Management
* Plans of Management: Generic, District and for various parks and reserves
*  Environmental Sustainability Strategy
« Youth Strategy
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Roads and Traffic

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome

Vibrant Community

Lifestyle and Recreation

Connected Transport

Connected Transport
Connected Transport
Connected Transport

Liveable Neighbourhoods

Working Together
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Objective

1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

2.3 - We have inviting public spaces that are clean, green and well designed

4.1 - We have an effective interconnected public transport system that is safe, efficient
and affordable

4.2 - We use a well-designed and functioning road network
4.3 - We can conveniently access parking near transport hubs and close to urban centres
4.4 - We can safely and conveniently walk or ride around Warringah

5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

6.3 - We participate in effective partnerships and collaborate for now and the future

Continuing Activities
+ Maintain Council's stormwater drainage system
*» Manage street lighting through AusGrid
+ Public place cleaning and litter picking at shopping centres, roads, beaches and reserves

o Graffiti removal

« Planning and delivery of road related capital works projects (construction of footpaths, road resurfacing, and traffic

facilities)

o Maintenance and renewal of road network assets (pavements, kerbs, traffic facilities, bridges, signage, bus
shelters, cycleways and footpaths)
« Traffic management on local roads and installation of traffic facilities

Income and Expenditure
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Funding Source for Operational Expenditure

Rates - $13.39M

@ Other Income - $5.

57M

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

ATTACHMENT 1
Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Capital Expenditure by Program

@ Fooipaths and
Cycleways $980,
000

@ Roads, Traffic and
Streetscaping $8,
175,999

DP
2015-2019*
Budget Year2 | 2016/17 201718 201819  2019/20
2015116 2016117
$000 $000 $000 $000 $000 $000
13,586 14,546 13,386 13,735 14,101 14,450
990 1,017 669 686 703 719
537 551 590 262 268 274
2,062 2,084 2,080 2,132 2,183 2,233
1,464 920 2,232 2,287 2,342 2,396
18,589 19,118 18,957 19,102 19,597 20,072
(4,476)  (4,625) (4647)  (4777)  (4,928)  (5,066)
(4,543)  (4,666) (4939)  (4,720)  (4,833)  (4,944)
(4,175)  (4,288) (4288)  (4395)  (4,501)  (4,604)
(2.623)  (2,693) (2613)  (2679)  (2,743)  (2.806)
(276) (284) 92 95 97 99
(2,495)  (2,562) (2,562)  (2,626)  (2,689)  (2,751)
(18,589)  (19,118)| (18957) (19,102) (19,597)  (20,072)
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Surplus/(Deficit) from Continuing - - -
Operations

Programs, Operational Plan and Indicator

Program - Footpaths and Cycleways

Capital Works 2016/17 2017118
Bike Plan Implementation Program $100,000 $100,000
Footpath Program - New Works $350,000 $350,000
Footpath Replacement Program $530,000 $265,000
Total Capital Expenditure $980,000 $715,000
Key Initiatives 2016117 2017/18
Undertake a review of the Pedestrian Access A

and Mobility Plan (PAMP)

Program Indicator
* Increase in the total length of footpaths
¢ Increase in the total length of cycleways

Program - Roads, Traffic and Streetscaping

Capital Works 2016/17 2017/18
Bus Stop Works Program $52,000 $52,000
Car Park Works Program $140,000 $140,000
Dee Why Town Centre - design of new traffic $588,000 $55,000
facilities and streetscape

Dee Why Town Centre - Streetscape $2,457,416 $10,305,446
Improvement Works

Kerb and Gutter Works Program $115,000 $115,000
Retaining Wall Works Program $106,000 $106,000
Road Resheeting Works Program $4,517,583 $3,269,926
Traffic Works Program $200,000

Total Capital Expenditure $8,175,999 $14,043,372
Key Initiatives 2016/17 2017/18
Road Safety Education Program A A

Program Indicator
+ Kilometres of road renewed each year
«  Number of traffic facilities installed

Key Service Indicators
+ Road pavement condition index greater than 80%
+ Percentage of maintenance requests completed within required time frames
¢« Residents satisfied with provision of street lighting
s Residents satisfied with bike paths
¢ Residents satisfied with bus shelters
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2018/19
$100,000
$350,000
$365,000
$815,000

2018/19

2018/19
$52,000
$140,000
$728,000

$2,678,258

$115,000
$106,000
$3,373,926

$7,193,184

2018/19
A

2019/20
$100,000
$350,000
$366,000
$816,000

2019/20

2019/20
$29,000
$181,000
$880,247

$292,000
$130,000
$3,314,000

$4,826,247

2019/20
A
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Residents satisfied with maintenance of local roads
Residents satisfied with footpaths

Residents satisfied with provision of car parking
Residents satisfied with traffic management
Residents satisfied with cleaning of public areas
Residents satisfied with cleaning of streets
Scheduled projects completed (operational)
Scheduled projects completed (capital)

Supporting Strategies

Pedestrian Access and Mobility Plan
Warringah Bike Plan

Environmental Sustainability Strategy
Graffiti Management Plan

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17
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Strategic Planning

Contents

CSP Drivers
Continuing Activities
Income and Expenditure

Operational Budget

Programs, Operational Plan

and Indicator
Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome
Vibrant Community

Vibrant Community
Vibrant Community
Lifestyle and Recreation

Lifestyle and Recreation

Healthy Environment
Healthy Environment

Healthy Environment

Healthy Environment
Connected Transport

Connected Transport
Connected Transport
Connected Transport

Liveable Neighbourhoods
Liveable Neighbourhoods
Liveable Neighbourhoods

Liveable Neighbourhoods

Objective

1.1 - We have the services to promote and deliver health and wellbeing

1.3 - We support and care for all our community members and provide opportunities to
connect and belong

1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

2.1 - We have access to a diverse range of recreational facilities that meet the needs of
the community and sporting groups

2.8 - We have inviting public spaces that are clean, green and well designed

3.1 - We value the health of our beaches, foreshores and waterways as natural habitats
and for our enjoyment

3.2 - We protect and sustain our diverse bushland as valuable habitats, and provide for a
variety of wildlife to thrive and migrate

3.3 - We strive to live and work more sustainably to reduce our environmental footprint

3.4 - We effectively plan for and respond to natural hazards and climate change in a
sustainable way

4.1 - We have an effective interconnected public transport system that is safe, efficient
and affordable

4.2 - We use a well-designed and functioning road network
4.3 - We can conveniently access parking near transport hubs and close to urban centres
4.4 - We can safely and conveniently walk or ride around Warringah

5.1 - We have atiractive and functional urban and commercial centres that adapt to the
needs of residents and business

5.2 - We encourage and support a diversity of businesses that provide a range of
services and employment opportunities

5.3 - We offer a variety of housing choices that meet the needs of our community and
complements local neighbourhoods and the Warringah lifestyle

5.4 - We have access to a range of local educational and training opportunities that
complements the local economy
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6.1 - We are effectively represented, can provide our opinion, and contribute to decisions
that impact Warringah

6.2 - We trust our politicians and public officers and they demonstrate leadership,
transparency, accountability and deliver value for money services

6.3 - We participate in effective partnerships and collaborate for now and the future

Continuing Activities
+ Strategic advice on land use planning, including the urban environment and controlling the use and development of

land

+ Develop strategic land use planning policy position to guide development in Warringah

« Communicate, analyse and respond to NSW government planning initiatives affecting Warringah

« Evaluating planning proposals lodged by external parties

s  Strategic advice and support concerning environmental, economic, social and recreational planning

+ Demonstrate sustainable living and working through policy, planning, advocacy and an internal sustainability

agenda

o Facilitating business networking, capacity-building, recognition, information and advocacy via programmed seminar

series

+ Asset management planning

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $3.65M

@ Other Income - $0.
64M

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues

Other Revenues
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DP
2015-2019*
Budget Year 2 201617  2017/18 2018/19 2019/20
2015/16 2016117
$000 $000 $000 $000 $000 $000
3,767 3,825 3,653 3,750 3,849 3,949
571 586 639 655 671 687
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Grants & Gontributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs
Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Other Expenses

Loss on Disposal of Assets

Share of Interest in Joint Ventures
Internal Charges

Overhead Allocation

Total Expenses from Continuing
Operations

Surplus/(Deficit) from Continuing
Operations

ol

4,390

(2,132)

(617)

(498)

(139)
(1,004)
(4,390)

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17
ITEM NO. 6.2 - 22 MARCH 2016

4,413

(2,192)

(558)

(490)

(143)
(1,031)
(4,413)

Programs, Operational Plan and Indicator

Program - Asset Planning
Key Initiatives

Review the Warringah Asset Management
Strategy 2023

Program - Economic Development
Key Initiatives

Address challenges in a series of Economic
Development Issue Papers

Conduct the Warringah business survey
Provide business workshops

Support the Northern Beaches Business
Awards

Support the Warringah Career Expo

Program Indicator
Growing employment opportunities in Warringah

Program - Land and Urban Planning
Key Initiatives

Amend the planning controls to deliver the Dee
Why Town Centre Vision

201617

A

2016/17

A

2016/17

A
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A

>

4,292

(2,167)

(546)

(427)

(121)

(1,031)
(4,292)

2017/18

2017/18

2017118

4,406

(2,228)

(560)

(437)

(124)
(1,057)
(4,406)

2018/19

2018/19
A

2018/19

4,521

(2,291)

(573)

(448)

(127)

(1,082)
(4,521)

4,636

(2,355)

(586)

(458)

(130)
(1,107)
(4,636)

2019/20

A

2019/20

A

>

2019/20
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Develop a new Section 94A development A A
contributions plan and works program

Develop an Affordable Housing Strategy A

Develop the Structure Plan for the Brookvale A A

Industrial and Employment Area

Develop Warringah's local planning strategy to A
achieve the NSW government's housing and
jobs targets for Warringah

Evaluate planning proposals lodged by external A A
parties

Implement the findings of the Council carparks A

review

Resolve all "deferred matters" in Warringah A

Local Environment Plan 2011

Update of the Warringah Development Control A A
Plan to maintain currency with related planning

strategies

Work with the NSW government and the A A

Greater Sydney Commission to Implement the
District Plan for the North subregion

Work with the NSW government to deliver a A A
Structure Plan for the precinct surrounding the

new Northern Beaches Hospital at Frenchs

Forest

Work with the NSW government to implement A A
Bus Rapid Transit on the Northern Beaches

Program - Sustainability Planning

Key Initiatives 2016/17 201718
Report on outcomes from the Environment and A A
Transport Sustainability Strategies

Respond to Land Claims A A
Review the Warringah Bike Plan A

Review Warringah's emissions targets and

strategies

Update the Energy and Water Savings Action A

Plan

Program Indicator
Organisational energy use

Key Service Indicators
« Percentage of businesses satisfied with Council's support of business
«  Growth in businesses entering the Northern Beaches Business awards
s  Processing times for Section 149 Certificates
¢ Reduction in organisational carbon emissions
* Increase organisational renewable energy usage
* Asset renewal ratio
+ Residents satisfied with management of commercial development

-75-
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A A
A A
A A
2018/19 2019/20
A
A A
A A
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Residents satisfied with management of residential development

Residents satisfied with managing the impact of visitors to the area

Residents satisfied with encouragement of local industry and business
Residents satisfied that Council operates in an environmentally sustainable way
Scheduled projects completed (operational)

Supporting Strategies

Local Environmental Plan

Warringah Local Environmental Plan 2011

Warringah Development Control Plan 2011

Warringah Development Control Plan 2000 (and Notification)
General Community Use Plan of Management
Warringah Design Guidelines

594 Development Contributions Plan

Economic Development Plan

Environmental Sustainability Strategy

Plans of Management for General community use land
Youth Strategy

-76 -
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Warringah Aquatic Centre

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

ATTACHMENT 1

Draft Delivery Program 2016-2020 & Operational Plan 2016/17
ITEM NO. 6.2 - 22 MARCH 2016

Lifestyle and Recreation 2.1 - We have access to a diverse range of recreational facilities that meet the needs of

the community and sporting groups

Continuing Activities
* Management of the Aquatic Centre
+  Provide learn to swim and elite coaching programs
+ Provide water safety programs
* Provide fitness programs

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $1.77M

B66M

Operational Budget 2016-2020

Capital Expenditure by Program

@ Other Income - $2.

P
2015-2019*

-77 -

@ Recreation and

Weliness $40,000
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Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000

Income from Continuing Operations
Rates & Annual Charges 1,849 1,901 1,770 1,821 1,874 1,928
User Charges & Fees 2,526 2,595 2,390 2,450 2,509 2,567
Interest & Investment Revenues - - - - - -
Other Revenues 208 213 267 274 280 287
Grants & Gontributions - Operating - - - - - -
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 4,583 4,709 4,428 4,545 4,663 4,781
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (2,194) (2,255) (2,132) (2,192) (2,253) (2,317)
Borrowing Costs - - - - - -
Materials & Contracts (592) (608) (475) (487) (499) (510)
Depreciation & Amortisation (331) (340) (340) (349) (357) (365)
Other Expenses (393) (403) (378) (388) (397) (406)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (36) (37) (36) (37) (38) (39)
Overhead Allocation (1,038) (1,066) (1,066) (1,092) (1,118) (1,144)
Total Expenses from Continuing (4,583) (4,709) (4,428) (4,545) (4,663) (4,781)
Operations
Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator
Program - Recreation and Wellness

Capital Works 2016/17 2017118 2018/19 2019/20
Plant and Equipment Replacement, and $40,000 $150,000 $200,000 $200,000
Building Works

Total Capital Expenditure $40,000 $150,000 $200,000 $200,000

Program Indicator
¢ Reduce carbon footprint
«  More people are using the WAC

Key Service Indicators

+« Energy Consumption at the Warringah Aquatic Centre
* Residents satisfied with Warringah Aquatic Centre

+  Scheduled projects completed (operational)

*  Scheduled projects completed (capital)
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Supporting Strategies
* Recreation Strategy
*«  Youth Strategy
« Environmental Sustainability Strategy
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Waste Services

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome Objective

Vibrant Community 1.1 - We have the services to promote and deliver health and wellbeing

Lifestyle and Recreation 2.3 - We have inviting public spaces that are clean, green and well designed

Healthy Environment 3.3 - We strive to live and work more sustainably to reduce our environmental footprint
Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the

needs of residents and business

Liveable Neighbourhoods 5.3 - We offer a variety of housing choices that meet the needs of our community and
complements local neighbourhoods and the Warringah lifestyle

Working Together 6.2 - We trust our politicians and public officers and they demonstrate leadership,
transparency, accountability and deliver value for money services

Continuing Activities
+ Collect domestic and commercial waste and recycling

Income and Expenditure
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Funding Source for Operational Expenditure

@ Rates - $25.9M

@ Cther Income - §1.
19M

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000
Income from Continuing Operations
Rates & Annual Charges 23,706 25,146 25,895 26,890 29,190 32,247
User Charges & Fees 560 575 519 532 545 557
Interest & Investment Revenues 51 53 53 56 57 58
Other Revenues 397 398 335 343 351 359
Grants & Contributions - Operating 293 301 280 287 294 301
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 25,006 26,473 27,082 28,108 30,437 33,523
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (646) (664) (655) (674) (692) (712)
Borrowing Costs - - - - - -
Materials & Contracts (22,056)  (22,853) (23,327) (24,143) (26,304)  (30,270)
Depreciation & Amortisation - - - - - (519)
Other Expenses (48) (49) (42) (44) (45) (46)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (1,277) (1,312) (1,322) (1,355) (1,387) (1,419)
Overhead Allocation (277) (285) (285) (292) (299) (306)
Total Expenses from Continuing (24,304) (25,163)| (25,631) (26,506)  (28,727)  (33,271)
Operations

7
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Surplus/(Deficit) from Continuing - - 1,451
Operations

Programs, Operational Plan and Indicator

Program - Waste and Cleansing

Capital Works 201617 201718
Domestic Waste - Bin Replacement

Total Capital Expenditure $0 $0
Key Initiatives 2016/17 201718
Implementation of the new waste collection A
semvice

Review the domestic waste and recycling A A

service in preparation for the implementation of
waste processing facilities at Kimbriki

Waste Education Program A A

Program Indicator

1,602

2018/19
$7,790,000
$7,790,000

2018/19
A

1,710 251

2019/20

$0

2019/20
A

More than 66% of domestic waste is diverted from landfill (Note: dependant on the introduction of technology at Kimbriki

Recycling and Waste Disposal Centre planned for 2016)

Key Service Indicators
+ Residents satisfied with household waste collection
* Residents satisfied with household bulky items clean ups
¢ Scheduled projects completed (operational)
¢ Scheduled projects completed (capital)

Supporting Strategies

+ Environmental Sustainability Strategy

-82-
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Corporate Support Services

Contents

CSP Drivers
Continuing Activities
Income and Expenditure

Operational Budget

Programs, Operational Plan

and Indicator
Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome
Vibrant Community

Vibrant Community
Vibrant Community
Vibrant Community
Lifestyle and Recreation
Lifestyle and Recreation

Lifestyle and Recreation

Healthy Environment
Healthy Environment

Connected Transport
Liveable Neighbourhoods

Liveable Neighbourhoods

Working Together

Objective

1.1 - We have the services to promote and deliver health and wellbeing

1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

1.3 - We support and care for all our community members and provide opportunities to
connect and belong

1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

2.1 - We have access to a diverse range of recreational facilities that meet the needs of
the community and sporting groups

2.2 - We have access to attractive parks and natural areas that encourage and support a
safe healthy lifestyle

2.3 - We have inviting public spaces that are clean, green and well designed

3.1 - We value the health of our beaches, foreshores and waterways as natural habitats
and for our enjoyment

3.2 - We protect and sustain our diverse bushland as valuable habitats, and provide for a
variety of wildlife to thrive and migrate

4.3 - We can conveniently access parking near transport hubs and close to urban centres

5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

5.8 - We offer a variety of housing choices that meet the needs of our community and
complements local neighbourhoods and the Warringah lifestyle

6.2 - We trust our politicians and public officers and they demonstrate leadership,
transparency, accountability and deliver value for money services

Continuing Activities
+ In-house legal advice and management of legal costs
+ Information management and technology
+ Records management and information access service

e Customer service
¢ Procurement

73
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+« Management of Council's property portfolio, including buildings

e  Human resources

+ Workplace health, safety and welfare
+ Financial management, business support and levying and collection of rates and charges

¢ Internal auditing

« Facilitation and management of Business Excellence across Council

« Enterprise risk and business continuity management

Income and Expenditure

Funding Source for Operational Expenditure

@ Rates - $10.16M
@ Cther Income - §

16.54M

Operational Budget 2016-2020

Income from Continuing Operations
Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenues
Other Revenues

Grants & Contributions - Operating
Purposes

Grants & Contributions - Capital Purposes
Gains on Disposal of Assets

Total Income from Continuing
Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Borrowing Costs

Capital Expenditure by Program

@ Community
Buildings $285,000

@ Council Property
Portfolio $3,222,

395

Public Amenity
Improvements $1,

-84 -

050,000
@ Service Support
and Improvement §
3,041,500
DP
2015-2019*
Budget Year 2 2016/17 2017/18 2018/19 2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000
8,901 8,658 10,158 15,543 15,912 15,819
712 731 733 879 867 854
2,181 2,497 2,174 2,315 2,193 2,338
5,787 5,943 5,875 6,034 6,176 6,314
750 770 724 742 760 7T
2,200 2,259 2,300 2,358 2414 2,470
9,293 471 4,734 308 315 322
29,824 21,329 26,698 28,178 28,637 28,894
(19,477) (20,023)] (19,981) (20,540) (21,116) (21,707)
(310) (454) (0) - - -
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W

Materials & Contracts (10,518)  (10,701)| (10,651) (10,917)  (11,221)  (11,569)
Depreciation & Amortisation (5,994) (7.329) (6,672) (7,111) (7,497) (7,828)
Other Expenses (4,082)  (4,141) (4,113) (4,216) (4,317) (4,416)
Loss on Disposal of Assets - - - -
Share of Interest in Joint Ventures - - - -
Internal Charges 4,556 4,679 4,594 4,709 4,822 4,932
Overhead Allocation 19,574 20,103 20,103 20,605 21,100 21,585
Total Expenses from Continuing (16,202) (17,865)| (16,721) (17.471)  (18,229)  (19,002)
Operations
Surplus/(Deficit) from Continuing 13,621 3,464 9,977 10,707 10,408 9,892
Operations
Programs, Operational Plan and Indicator
Program - Community Buildings
Capital Works 2016/17 201718 2018/19 2019/20
Beach Buildings Works Program $210,000 $220,000 $250,000 $500,000
Community Buildings Works Program $75,000 $430,000 $400,000 $400,000
Total Capital Expenditure $285,000 $650,000 $650,000 $900,000
Program - Council Property Portfolio
Capital Works 201617 2017118 2018/19 2019/20
Building Code of Australia (BCA) Compliance $194,260 $100,000 $200,000 $200,000
Works
Dee Why Masterplan - New Works $6,250,000
Dee Why Town Centre - Parking and $8,533,875
Community Facility
Disability Access {DDA) Compliance Works $194,260 $100,000 $200,000 $200,000
Manly Dam Information Centre $50,000
Operational Buildings Works Program $250,000 $165,000 $320,000 $150,000
Oxford Fall Peace Park Works $120,000
Total Capital Expenditure $9,222,395 $485,000 $720,000 $6,800,000
Program - Public Amenity Improvements
Capital Works 2016117 201718 2018/19 2019/20
Belrose Oval - Public Amenities Works $125,000
Killarney Heights Oval - Public Amenities $75,000 $400,000
Works
Manly Dam - Public Amenities Works $550,000
Nolans Reserve, North Manly - Public $250,000 $1,400,000
Amenities Works
Public Amenities Works Program $50,000 $275,000 $300,000
Terrey Hills Rugby Club - Public Amenities $200,000
Works
Total Capital Expenditure $1,050,000 $1,475,000 $800,000 $300,000
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Program - Service Support and Improvement
Capital Works

IT Infrastructure - New Works

IT Infrastructure - Replacements

IT Software - New Works

IT Software - Upgrades and Replacements
Light Fleet Replacement Program

Plant Replacement Program

Total Capital Expenditure

Key Initiatives
Develop Workforce Plan for 2016 - 2020

Program Indicator
«  Maintaining self insurers licence

Key Service Indicators

ATTACHMENT 1
Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

2016/17 2017/18 2018/19 2019/20
$60,000 $60,000 $60,000 $60,000
$351,500 $621,900 $934,800 $681,600
$30,000
$100,000 $240,000 $75,000 $75,000
$1,700,000 $1,700,000 $1,700,000 $1,700,000
$800,000 $730,000 $780,000 $750,000

$3,041,500 $3,351,900 $3,549,800 $3,266,600

201617 201718 2018/19 2019/20
A

s Residents importance rating for website, brochures and newsletters
+ Percentage of community engagement projects closed with project completion updates (Marketing communication)

+  Number of followers on social media

«  QOverall customer satisfaction with Customer Service Centre

+  Property utilisation by the community

+ Risk management - number of high and extreme risks that are not monitored on a quarterly basis
+ Business continuity - compliance with testing of the recovery capabilities of Council's core services
+  Work place health and safety - reduction in the number of significant lost time injuries

« Carbon emissions of Council's light vehicle fleet

* Residents satisfied with condition of public toilets

e Financial health check compliance
¢  Overall budget performance

e Service reviews conducted

e Asset renewal ratio

s  Scheduled projects completed (operational)

¢  Scheduled projects completed (capital)

Supportlng Strategies
Enterprise Risk Management Framework
+ Internal Audit Plan and Reports
+ Statement of Business Ethics
s Long Term Financial Strategy
¢ Business Excellence Strategy
 Environmental Sustainability Strategy

s Equal Employment Opportunity Management Plan
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Good Governance

Contents

CSP Drivers

Continuing Activities
Income and Expenditure
Operational Budget

Programs, Operational Plan
and Indicator

Key Service Indicators

Supporting Strategies

CSP Drivers

Outcome
Working Together

Working Together

Working Together

Objective

6.1 - We are effectively represented, can provide our opinion, and contribute to decisions
that impact Warringah

6.2 - We trust our politicians and public officers and they demonstrate leadership,
transparency, accountability and deliver value for money services

6.3 - We participate in effective partnerships and collaborate for now and the future

Continuing Activities

Elected Council support

Community engagement
Advice, policy and systems that support good governance
Manage complaints service

Corporate planning and reporting
Council policy development and review

+ Implement corruption prevention strategies

Income and Expenditure
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Funding Source for Operational Expenditure

@ Rates - $1.05M

@ Other Income - $3.
15M

Operational Budget 2016-2020

DP
2015-2019*
Budget Year 2 2016/17  2017/18  2018/19  2019/20
2015/16 201617
$000 $000 $000 $000 $000 $000
Income from Continuing Operations
Rates & Annual Charges 908 1,019 1,051 1,082 1,115 1,149
User Charges & Fees 12 12 9 10 10 10
Interest & Investment Revenues - - - - - -
Other Revenues - - - - - -
Grants & Contributions - Operating 3,154 3,156 3,144 3,223 3,300 3,376
Purposes
Grants & Contributions - Capital Purposes - - - - - -
Gains on Disposal of Assets - - - - - -
Total Income from Continuing 4,075 4,187 4,205 4,315 4,425 4,536
Operations
Expenses from Continuing Operations
Employee Benefits & On-Costs (1,701) (1,749) (1,630) (1,676) (1,723) (1,771)
Borrowing Costs - - - - - -
Materials & Contracts (726) (745) (879) (901) (923) (944)
Depreciation & Amortisation - - - - - -
Other Expenses (608) (624) (648) (664) (680) (695)
Loss on Disposal of Assets - - - - - -
Share of Interest in Joint Ventures - - - - - -
Internal Charges (50) (52) (31) (32) (32) {33)
Overhead Allocation (990) (1,017) (1,017) (1,042) (1,067) (1,092)
Total Expenses from Continuing (4,075) (4,187) (4,205) (4,315) (4,425) (4,536)
Operations
78

- 88 -



WARRINGAH ATTACHMENT 1
A COUNCIL Draft Delivery Program 2016-2020 & Operational Plan 2016/17

ITEM NO. 6.2 - 22 MARCH 2016

Surplus/(Deficit) from Continuing - - - - - -
Operations

Programs, Operational Plan and Indicator

Program - Corporate Governance

Key Initiatives 2016/17 201718 2018/19 2019/20
Council elections A
Induction of new Council A

Program Indicator
+ Reduction in the number of complaints to Council's Internal Ombudsman

Program - Corporate Planning and Reporting
Key Initiatives 2016/17 2017118 2018/19 2019/20

Develop a new four year Delivery Program with A A A A
the new Council

Prepare the End of Term Report for the A A
outgoing Council

Prepare the State of Environment Report A

Respond to the NSW government's local A

government reform agenda

Review the Community Strategic Plan 2023 A A

Key Service Indicators

« Compliance with statutory reporting requirements
« Compliance with annual pecuniary interest returns
s  Scheduled projects completed (operational)

¢«  Scheduled projects completed (capital)

Supportmg Strategies
Community Engagement Framework
s«  Community Strategic Plan
»  Delivery Program
e QOperational Plan
¢ Reports: Quarterly, Annual, End-of-Term
« Code of Conduct
+ Internal Ombudsman’s Guidelines
s  Youth Strategy
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W

Dee Why Revitalisation

Contems

CSP Drivers

Why is this a major project

Next 4 years

Projects

CSP Drivers

Outcome
Vibrant Community

Vibrant Community
Vibrant Community
Lifestyle and Recreation
Lifestyle and Recreation

Lifestyle and Recreation
Connected Transport
Connected Transport
Connected Transport

Liveable Neighbourhoods

Liveable Neighbourhoods

MAJOR PROJECTS

Objective
1.1 - We have the services to promote and deliver health and wellbeing

1.2 - We feel safe and protected at home and in public, and we respect each other and
the area

1.3 - We support and care for all our community members and provide opportunities to
connect and belong

2.1 - We have access to a diverse range of recreational facilities that meet the needs of
the community and sporting groups

2.2 - We have access to attractive parks and natural areas that encourage and support a
safe healthy lifestyle

2.3 - We have inviting public spaces that are clean, green and well designed

4.2 - We use a well-designed and functioning road network

4.3 - We can conveniently access parking near transport hubs and close to urban centres
4.4 - We can safely and conveniently walk or ride around Warringah

5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

5.3 - We offer a variety of housing choices that meet the needs of our community and
complements local neighbourhoods and the Warringah lifestyle

Why is this a major project

Dee Why is one of 13 major centres for growth identified by the NSW Government for metropolitan Sydney. The Dee Why
Town Centre Master Plan was adopted in 2013, and provides the blueprint for transforming Dee Why into the northern
beaches' premier commercial and residential district. Council has kick-started the renewal by developing a program of
new facilities and open space upgrades on Council-owned land, encouraging private landowners to improve existing

buildings.

A revitalised Dee Why will provide economic growth for business, jobs for locals, greater housing choice and safe places
for people of all ages to congregate and celebrate. It will take time to complete the transformation of Dee Why into an
attractive, liveable and thriving centre by the sea.
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What will be happening over the next 4 years?

Construction is well underway for the community facility and carpark (PCYC) off the Kingsway, Council has also
commenced Phase One upgrades of the streetscape and public open space, starting with improvements to stormwater
infrastructure in Oaks Avenue and the expansion of Walter Gors Park. Over the next few years you'll see improvements to
traffic flow, along with upgrades to Redman Road Plaza and St David’s Avenue park. Streetscape upgrades will also see
wider pavements, new plants, furniture and lighting.

Projects

Program - Council Property Portfolio

Capital Works 201617 2017/18 201819 2019/20
Dee Why Masterplan - New Works $6,250,000
Dee Why Town Centre - Parking and $8,533,875

Community Facility

Total Capital Expenditure $8,533,875 $0 $0 $6,250,000

Program - Land and Urban Planning
Key Initiatives 2016/17 2017/18 2018/19 2019/20

Amend the planning controls to deliver the Dee A
Why Town Centre Vision

Program - Parks and Reserves

Capital Works 201617 201718 2018/19 2019/20
Walter Gors Reserve New Works and Dee Why $5,469,436

Parade Shared Walkway

Total Capital Expenditure $5,469,436 $0 $0 $0

Program - Roads, Traffic and Streetscaping

Capital Works 201617 201718 2018/19 2019/20
Dee Why Town Centre - design of new traffic $588,000 $55,000 $728,000 $880,247
facilities and streetscape

Dee Why Town Centre - Streetscape $2,457,416 $10,305,446 $2,678,258

Improvement Works

Total Capital Expenditure $3,045,416 $10,360,446 $3,406,258 $880,247
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Glen Street Cultural Hub

Contents

CSP Drivers

Why is this a major project

Next 4 years

Projects

CSP Drivers

Outcome Objective

Vibrant Community 1.3 - We support and care for all our community members and provide opportunities to
connect and belong

Vibrant Community 1.4 - We value our heritage and cultural diversity, celebrating together and fostering
creativity

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the

needs of residents and business

Why is this a major project

We will breathe new life into the Glen Street Theatre and create a high impact cultural hub which will include a relocated
Belrose Library. The cultural hub will feature a 400 seat auditorium, upgraded foyer area and public spaces, new bar and
box office areas, a café and a state of the art library. This will create a new centre for the arts on the northern beaches, an

active cultural space that is unique in Sydney. The bush setting of the theatre will also be enhanced thanks to new
landscaping which will allow more events to be staged outdoors.

Services and activities will flow from these venues that will provide cultural and social activities and experiences for the

community. The sale of the library site and adjacent land will fund the redevelopment and also provide an opportunity for
revitalisation of the shopping precinct.

What will be happening over the next 4 years?
Work has commenced on Stage 2 of the Glen Street Cultural Hub with the building of the new library.

Projects

Program - Community Space and Learning

Key Initiatives 2016/17 2017/18 2018/19 2019/20
Set up of new Library at Glen Street A A A

Community Hub

Program - Cultural Hub
Capital Works 2016/17 2017/18 2018/19 2019/20
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Glen Street Minor Works Program
Glen Street Theatre Revitalisation Stage 2

Total Capital Expenditure

Key Initiatives

Develop day to day management plan for
operation of Glen Street Cultural Hub

Promote and engage new audiences with the
Glen Street Cultural Hub
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$35,000
$2,000,000
$2,035,000

2016/17
A

A

-03-

$45,000

$45,000

201718
A

$45,000

$45,000

2018/19
A

$50,000

$50,000

2019/20
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Bus Rapid Transit System

Contents
CSP Drivers
Why is this a major project

Next 4 years

Projects

CSP Drivers

Outcome Objective

Connected Transport 4.1 - We have an effective interconnected public transport system that is safe, efficient

and affordable

Why is this a major project

Our roads are congested, especially along Pittwater Road, Spit Road, and the Warringah Road corridor. Improving access
to and from the northern beaches is important, so we can attract and retain businesses providing local jobs and services
as well as improving the quality of life of residents that work outside the region.

Bus priority measures already operate on the northern beaches' north-south corridor with dedicated bus lane between
Mona Vale and Seaforth; transit lanes; intersection upgrades; and, bus priority at traffic signals. The NSW Government is
looking at the options for a Bus Rapid Transit (BRT) system to deliver a faster express service between Warringah and the
Sydney CBD.

We will continue to work with the NSW Government for the urgent implementation of the Pittwater/Military road BRT
system, and continue to advocate for a similar system for the east-west corridor along Warringah Road.

What will be happening over the next 4 years?

Council will be working with the State Government on the implementation of planned works and services. Works will
include roadworks, new bus stops, new commuter car parking facilities, localised streetscape upgrades and improvements
to commuter, pedestrian and cycling links. The service includes bus stops at Mona Vale, Warriewood, Narrabeen, Collaroy,
Dee Why, Brookvale, Manly Vale, Spit Junction and Neutral Bay.

Projects

Program - Land and Urban Planning

Key Initiatives 2016/17 2017/18 2018/19 2019/20
Work with the NSW government to implement A A

Bus Rapid Transit on the Northern Beaches
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Collaroy Accessibility Precinct

Contents

CSP Drivers

Why is this a major project
Next 4 years

Projects

CSP Drivers

Outcome Objective

Lifestyle and Recreation 2.1 - We have access to a diverse range of recreational facilities that meet the needs of
the community and sporting groups

Lifestyle and Recreation 2.2 - We have access to atiractive parks and natural areas that encourage and support a
safe healthy lifestyle

Lifestyle and Recreation 2.3 - We have inviting public spaces that are clean, green and well designed

Why is this a major project

A masterplan for Collaroy was approved in August 2012 to make the area more attractive, safer and a 'best practice’
accessible area for all visitors and members of the community. It was developed in partnership with the community and
disability groups Sargood, Fisher Road School, Cerebral Palsy Alliance, the Disabled Surfers Association of Australia and
Vision Australia.

Works have already been completed including footpath improvements, upgrades to Collaroy Surf Club building making it
safe and more accessible, and the creation of an all-abilities playground.

What will be happening over the next 4 years?
Over the next four years further improvements will be made to the rockpool and other parts of the reserve.

Projects

Program - Foreshores

Capital Works 2016/17 201718 2018/19 2019/20
Collaroy Rockpool Works $550,000 $350,000

Total Capital Expenditure $550,000 $350,000 $0 $0
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Northern Beaches Hospital

Contents
CSP Drivers
Why is this a major project

Next 4 years

Projects

CSP Drivers

Outcome Objective

Vibrant Community 1.1 - We have the services to promote and deliver health and wellbeing

Connected Transport 4.2 - We use a well-designed and functioning road network

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

Liveable Neighbourhoods 5.2 - We encourage and support a diversity of businesses that provide a range of
services and employment opportunities

Liveable Neighbourhoods 5.3 - We offer a variety of housing choices that meet the needs of our community and

complements local neighbourhoods and the Warringah lifestyle

Why is this a major project

A new level five hospital is under construction in Warringah by the NSW Government. The facility will provide for the health
needs of our region, create local jobs and economic growth and potentially allow for a specialised health precinct with
related health services and industries located close by.

We will partner with the NSW Government to make the Northern Beaches Hospital a reality, investigate the health precinct,
and work collaboratively to address existing road congestion at the intersection of Warringah Road and Wakehurst
Parkway where the hospital will be located.

What will be happening over the next 4 years?
Work has commenced on the Northern Beaches Hospital.

Projects

Program - Land and Urban Planning

Key Initiatives 2016/17 2017/18 2018/19 2019/20
Work with the NSW government to deliver a A A

Structure Plan for the precinct surrounding the
new Northern Beaches Hospital at Frenchs
Forest
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Narrabeen Lagoon Multi-use Trail

Contents

CSP Drivers

Why is this a major project

Next 4 years

Projects

Why is this a major project

The Narrabeen Lagoon Trail opened in 2015, providing an iconic multi-use trail around the foreshores for safe and
sustainable access along an 8.6 kilometre circuit. The award winning environmentally sensitive design protects the
valuable endangered species in and around the lagoon, and enhances the community's enjoyment for

pedestrians, cyclists and people of all abilities. The long-awaited trail represents a community vision bought to life, and
is a unique user experience unrivalled by anything else in the region.

Phased over several years, the project entailed environmental assessments, three engineered bridges, extensive paths
and boardwalks, improvements to Middle Creek Reserve, creation of a new foreshore reserve, along with relocation of
some sporting facilities. This landmark project, costing $11 million, was a partnership between the NSW and Federal
governments, Cromer Golf Club, Sydney Academy of Sport and Recreation, Pittwater Council and the community.

What was achieved?

The Narrabeen Lagoon Multi-use Trail has allowed the community to circumnavigate the lagoon for the first time, seeing
endangered ecological communities, aboriginal heritage sites and the heritage-listed ruins as well as enjoying natural
vistas and foreshore facilities.

Middle Creek Reserve has been improved with safer entry, a new watercraft launch bay, dedicated car and trailer parking
spaces, new barbeques, signage, shelters, picnic facilities and improved access for people of all abilities. A new foreshore
reserve was also completed in March 2016 adjacent to the Cromer Golf Club, housing the trail, sculptural seating, picnic
areas and native gardens.

The response to the completed trail has been exceedingly positive with numbers of weekend users doubling since
opening. Families, joggers, bike riders, parents with prams, people on scooters or those requiring wheelchairs are all
enjoying the trail, upgraded facilities and reserves.

As a partnership project across three levels of government, it has delivered outcomes for the Sydney Metropolitan
Strategy, the draft Northeast Sub-Regional Strategy, and several of Warringah's strategies. The trail has been recognised

by prestigious awards in engineering excellence, leisure and environmental enhancement. It was also a key contributing
factor to Council winning Local Government’s highest honour, the A. R. Bluett Award in 2015.
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Warringah Local Planning Strategy

Contents

CSP Drivers

Why is this a major project

Next 4 years

Projects

CSP Drivers

Outcome Objective

Healthy Environment 3.2 - We protect and sustain our diverse bushland as valuable habitats, and provide for a
variety of wildlife to thrive and migrate

Healthy Environment 3.4 - We effectively plan for and respond to natural hazards and climate change in a
sustainable way

Liveable Neighbourhoods 5.1 - We have attractive and functional urban and commercial centres that adapt to the
needs of residents and business

Liveable Neighbourhoods 5.4 - We have access to a range of local educational and training opportunities that

complements the local economy

Why is this a major project

The NSW Government is preparing District Plans to support its metropolitan strategy titled, A Plan for Growing Sydney
(2014). By providing evidence based principles and strategies for further growth, the Warringah Local Planning Strategy
will assist Council's future deliberations with the Department of Planning and Environment in its preparation of the District
Plan for our region.

Growth will happen gradually over time. The Warringah Local Planning Strategy will identify where housing and jobs
growth will be concentrated taking into account infrastructure needs and will find solutions that accommodate growth yet
maintain the unique character of our suburbs.

What will be happening over the next 4 years?

Activities to be undertaken on the Warringah Local Planning Strategy

Projects

Program - Land and Urban Planning

Key Initiatives 2016/17 2017/18 2018/19 2019/20
Develop Warringah's local planning strategy to A

achieve the NSW government's housing and
jobs targets for Warringah
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LONG TERM FINANCIAL PLAN 2016-2026
Introduction

The Long Term Financial Plan forms part of a Resourcing Strategy that provides the link between the Community Strategic
Plan outcomes and Council's Delivery Program and Operational Plan (four and one year budgets). It explains how the
organisation will meet its obligations now and in the future, taking into account our workforce, our finances and our assets.
The Resourcing Strategy enables us to deliver our services to the community in the most sustainable way.

The Budget 2016/17 and the Long Term Financial Plan 2016-2026 will be reviewed by Council's auditors, who will
provided an Independent Assurance Report. The inclusion of the auditor's review is in line with better practice and benefits
our stakeholders.

In forecasting to 2026 we take into account a range of economic factors likely to affect our performance and finances and
also make assumptions about how levels of service delivery to the community may change over time.

The Long Term Financial Plan is important because it:
» Reflects our future financial position based on delivering service levels defined in the Delivery Program
* Allows the costs of long term strategic decisions to be quantified and debated
« Assesses the financial sustainability of service levels
+ Determines the risk of future strategic directions
¢ Allows scenario testing of different policies and service levels
« Enables testing of sensitivity and robustness of key assumptions

The Long Term Financial Plan is an extension of the four-year plan (Financial Forecast 2016-2020). It shows a surplus
before capital grants and contributions over the next ten years.

The Long Term Financial Plan has been developed based on:
«  Fully funding the infrastructure renewal program
« Additional maintenance costs and increased depreciation as a result of major facilities upgrades

In this section:
« Forecasting Future Budgets
« Financial Planning Assumptions
»  Sensitivity Analysis
e Financial forecast 2016-2026
- Income Statement
- Balance Sheet
- Cash Flow Statement
- Simplified Cash Flow Statement
- Capital Budget Statement
- Cash and Investment Statement
« Financial Performance and Sustainability
« Statement of Borrowings
«  Supporting Information
- Commercial Activities
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Forecasting Future Budgets

In planning for the financial year 2016/17 and beyond, we have made the best possible assumptions about factors outside
of our control such as inflation, wage increases and rate capping. In other words, our current budget and long term outlook
is based on the most likely scenarios. To illustrate how further negative movements in these factors could affect our
budgets in coming years, we have included a separate sensitivity analysis.

We recognise industry leaders have sound financial policies for responsible resource planning, rating, debt, infrastructure
and service delivery strategies. Likewise, our budget and financial forecasts have been prepared in accordance with
Council's Financial Planning and Sustainability Policy. It provides a strategic framework for prudent management of our
finances that facilitates public scrutiny of performance and represents leading financial planning practice.

Revenue Forecasts

In determining the likely revenue that will be available to meet the community's long-term objectives, we have considered
the following:

Capacity for rating
As this is a major component of Council's revenue base, the planning process will continue to include an assessment of
the community’s capacity and willingness to pay rates and whether there is potential for changes to the rate path. In
making that judgement, Council will review the potential to reduce the reliance on rates through:

¢ Increased revenues from other sources

« The projected impact of the rate cap

« Changes in rating revenues from changing demographics and industry makeup

« Opportunities for a special variation to general income

« Any need to increase the reliance on rating due to a reduction of revenues from other sources such as a decline in

grants and subsidies

Fees and charges
A number of the services provided by Council are offered on a user pays basis. In preparing the Long Term Financial Plan

Council has considered possible future income from fees and charges, including opportunities to reduce reliance on other
forms of income.

Grants and subsidies

Council receives an annual Financial Assistance Grant allocation from the Commonwealth and also receives other grants
for specific programs. In preparing the Long Term Financial Plan Council has assumed that it will continue to receive
grants. Should these grants and subsidies be reduced, Council's ability to provide the same level of service will be
impacted.

Borrowings

No borrowings are planned as part of this year's budget. Kimbriki Environmental Enterprises Pty Ltd which is partly owned
by Council is proposing to establish a bank loan facility of $7 million and equipment financing facility of $1.2 million in
2017/18. This will fund the renewal of the access roads to the Waste Landfill site following a request by shareholders for
an options report setting out funding options in the context of the overall project.

Expenditure forecasts

In developing expenditure forecasts, new expenditure items and ongoing commitments have been considered. This has
included costs for capital and recurrent expenditures such as maintenance costs and capital renewals for infrastructure
assets and appropriate phasing of when the costs are expected to be incurred including expenditure for planning,
construction, implementation and ongoing maintenance.

Financial modelling
The development process for the Long Term Financial Plan has included financial modelling taking account of different
scenarios. The particular difficulties confronting Council have been presented in the sensitivity analysis.
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Performance monitoring

Council not only monitors its performance against the Long Term Financial Plan and the annual budget, but has also
developed measures to assess its long term financial sustainability. Council uses financial health check performance
indicators including the unrestricted current ratio, operating result, debt service ratio and capital renewal ratio. The
statement of performance measures is in accordance with Note 13 — Statement of Performance Measures of the current
Local Government Code of Accounting Practice and Financial Reporting.
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Financial Planning Assumptions

In preparing the Council's budget, consideration was given to a range of economic and political factors that affect our
finances and in turn our capability to maintain existing levels of service and long term financial sustainability.

Based on reputable sources such as Deloitte Access Economics, we have made assumptions in putting together this
year's budget and long term financial outlook. The assumption are detailed in the link below:

Financial Planning Assumptions
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In preparing the Council's budget, consideration was given 10 & range of economic and polical lactors thal afect our finances and,
in 1um, our capabdity o maintain exsting levels of service and long term fnancial sustainabisty.

Based on reputable sources such as Deloitie Access Economics, we have made the lollowing assumplions while pulting together
this year's budget and long term fnancial outiook.

1. Market Driven Planning Assumptions
As part of undertaking financial modefing, key assumptions that underpin the estimales must be made. The lollowing assumptions
have been used in the modsling contamed in Council's Long Term Financial Plan and Debvery Program.

Growth

In assessing future growth Council has referred to NSW Planning and Environment's Final 2014 Local Government Area Population,
Househoid and Dweling Projections for Warringah. In Warringah the population is projected to increase from 148,400 in 2011 to

179,600 in 2031 at an average of 0.85% per annum, or approximately 1,550 extra parsans per year,

Impled dweling projections establish detailed information on how Sydney’s population might change over the next 20 years, and
the expected impact of these changes on households and the demand for dwellngs.

Actual delvery of new dwelings 10 meet the targel will require up-zoning of land with assoclated supporting Infrastructure.

impled Dwalings 71 &78 €8s €93 700 722 %0 738 746 754
Household Peojection - @2s 632 846 083 852 058 666 n 680
Populason Proiection 104% 1.04% 104% 1.04% 097% OF7% 0.97% 0% | 097%
htiation (Consumer Price Index (CPh}

In determinng the inflationary increase assumption for 2016/17 Long Term Financial Pian, Council has used Delotte Access

Economics Data which indicates that inflason projectons will be as follows:

Undariying ination

210%

250 A% 230%

250%

250%

260% 240%

240% 2.60%

2. Revenue and Expendiure Assumptions
The following table outlines Council's financial planning assumptions by revenue and expenditure types. Included within the
assumpbons is a brief description as o how Council has determined the assumption and the externa! influences on that assumption.

Rate Cap 250% 270% RO0% 280% 2.70% 280% 200% 2.60% 0% 280%
Special Rate Varation | @50% 6.70%
Comments:

The Rate Cap and Spedal Rate Variations in the years 2016/17 to 2017/18 is based on that advised by IPART in their Determination issued on
June 39 2014, Subsequent years have baen calculated based on an estimate of the Local Government Cost Index. This estimated is based on
A0% of costs being Employee Costs and 60% being Other Expenses.

[FanasiCharges
[Domezic Wasie
Marsagament

lmlzml-rsu\lrsneslml:mlmilamlwlzw

Comments:

Council calculates its Domestic Waste Managernent Charges to ensure that its total income can fund the operating and maintenance costs
associated with providing the service incuding provisions for major plantraplacement. Migher costs reflecting a new bin system roli-out
associated with the dosure of the Belrose landfill site, changes by the New South Wales Government in the allocation of the WaSIP Grant and
the implementation of the Alternate Waste Technology [AWT) facility at the Ximbriki Waste Landfill site in 2008/19 will resultin higher

domestic waste management costs,
ic Waste Manag

Incr inthe Do

$30) .
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v -

< tatusory) crease is not determined by Councl - in anin
[GP1 (uncertying Wialion] 290% ]| 250% ] 240% ] z20% | 280% | 260w | aeow | 2e0% | 2aow | z6o%

L

Comments:

Counol’s User Fees & Charges comprise Statutory Charges which are determined under relevant legidation and Non-Statutory Charges
Incdluding Childcare Fees, Venue Hire and lease income from Council properties. In determining the rates for its Non-Statutory Charges,
Coundl appliesits Pricing Policy whith incorporates the Local Government Competitive Neutrality Guidelines, CP1 {underlying inflation) has
been used to project Council’s revenue for future years from User Fees & Charges.

& voatmont Reverues

by """“|m|3.m«lm|s‘,mrm|4zmlunlsmlmlum

Comments:
Council has used Information provided by its Investment Advisors and Deloitte Access Economics to determine forecast projections for
interest on investments based on forecast cash balances over the ten years period.

[Other Fwverims
[CP (undeetying sdationd  210% | 250% | 240% | 230w | 280w | 260% | ae0% | 240 | 2aon | 260%

Comments:

Coundit's Other Reve nue principally comprises Recycking Revenue, Environment Protection Authority Roevenue, Fire Income and revenue from
other activities inthuding Spedal Everts, merchandising, food and beverage sales at Councils’ Aguatic Centre and Glen Street Theatre. CPI
(underying infiation) detaled above has been used to project Councli's revenue for future years from Other Revenues,

e ~Operating
(CPI (underyng idation]  210% ]| 2.50% | BAG% | 220% ] 280% | 260% | 200% | 240 | 240k | 260%
Comments:

Counci recelves a number of operational grants from various Government agendes. The largest of these being the Finandal Assistance Grant
and Countl has assumed that this will continue ta be received. Council has assumed itwill continue to receive other operating grants in
relation toongoing operations e.g. salary grants and that these will Increase annually in line with CP| {undertying inflation), Otheroperating
grants received for spedific project related purposes have been induded in the year Coundil antic pates they will be received.

[Granis wrsd Contributioos - Caphal Purposas

[CP! (undertying edation)] 210% | 250% | 240% | 2w | Esow | 260%'[ 260% | 240% | 240% | 2s0%

Comments:

SHMA Developer Contributions are a significant source of Council’s capital revenue, Predicting the amount of revenues received from this
source is extremely difficul as itis essentially market driven and depends on the timing of developments. Councilhas assumed it will receive
$2.3 mitlion in contributions in the 2016/17 financial year and that thess will increase annually in line with CP1 (underlying infiation).

Council has assumed it will continue to recaive ather capital grants in relation to ongoing programs and that these will increase annuallyin
line with CPl {underyirginflatian), Other capital grants recedved for specific project related purposes have been induded in the year Council
anticipates they will be received.

[Gains on Disposal of Assets
[CPTundertying ation] 270 | 250% ] #Aow | 2w | E8om | 260w ]| 2mo% | 24w | 2dow | 2sow
Comments:

Coundii's Gains on Disposal of Assats is predomi nantly received from the sale of its fleet and properties, The estimatein 2016/17 includes
anticipated gains from the sale of Coundl’s fleet as well as the safe of two property assets. Future yeasrs are based on the assumption that
the fleet sales will continue at thelrcumant leve! and willincrease annually in line with CPI {underlying inflation).

The funding of the Dee Why Town Centre Parking and Community Facility will partially come from the proceeds from the disposal of a
property in North Balgowlah in 2016/17. The completion of aadtural hubat Glen Streetisto be funded by the disposal of part of the Library
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3
[y AwaBase | s | zeon | 2sew | zeow | zeew | 2sos | zaow | 20w | 2mom [ 2e0e
“mﬁm"’wg"" nao% | ozox | oaew | ozox | asowm | ozox | oaom | ozon | s2om | ez
Guaranes Loy asow | ssox | ssox | ssow | ssom | tosow | vososm | 1ioox | tisem | 1200w
[Productivity Sawrgs 020% | 020% | 020% | ocon | 0=0m | 020% | 020% | 020% | 020% | o020%
Comments:
The current Local Government State Award pravides for bi of 2.8%in 2016/17 as well as salary band step increases, Coundl has

assumed that the Local Government State Award inkreases will remain at their 2016/17 levels. forthe final Syears of the Long Term Financial
Plan. Other assumptions relating to employee costs which are included in the Long Term Financial Planindude:

No change Is expectad in existing employee working hours,

Council assumes a $% vacancy in establishment positions in each financial year.

The average increase as a resultof Award based Salary Band step increases will be 0.2% per annum.

Council has modelled future sup Mtion expenditure based onthe freezing of the statutory contribution rate at 9.5% until 2021/22. The
contribution willthen incrementaly increase to 12.0% by 2025/26.

Council will continue to achieve productivity imp wnts through itsc pr program and these will average 0.2% per
annum.

Bcrrowing AD0% 5.06% S0 S1T% ST 6.20% LAREY SE2% so2w 637%
chm o §1.028m $1.06m | S1.155m | $122%m | S1E68m | $1.376m | S1A58m | S1540m | S1E38m | $1.73Tm
Comments:

Council’s borrowing costs over the ten year perkod comprise a number of compeaents:

Interestincurred on borrowings for major infrastructure works:

Finance Lease Intarest Charges - rates on these borrowings are farecastin accordance with the rates outlined above. These have been
calculsted based on the assumed interest Rate on lnve s plus 3.5%.

Tip Remediation Discount, This retates to the reme diation of the waste fandfill site 3t Kimbriki. These have been based on a Remediation Plan
and a discount rate of 6% perannum.

[Wateriais & Comracis

[C® luncertying inflation]  Z10% | 2s0% | 240w | 230w | 2sow | 260% | omeow | 240% | 2aom | 2680%

Comments:

Materials and contracts {with the exception of Domestic Waste Manage ment) and other expenses which re present the principal costs used to
defiver services 1o the community are forecast to inorease inline with the Consumer Price Index. While the rate of growth projected is
uneven it is forecast to avecage 2.5% per annum, Materials snd contracts for Damestic Waste Management are forecast to increase by an
average of 7.6% between 2016/17 and 2019/20 reflecting additional costs assodisted with the implementation of the AWT.

& Amoriisation
0| ‘esapon
o Iurnlsm'mImumlszu,amImhlwtwlmluswlm.n\lntu\
Comments:

The depreciation methodology which Councll amploys can be found in Note 1 of the General Purpose Finandial Statements. The depreciation
expense assumed inthe Long Term Financial Plan has been caiculazed in accordance with this methodology. Estimates have also been
Induded for the projected de preciation cost of new assets which have been identified within Council's proposed Capital Works Program.

[Giher Expermas

|CP! (undertying inflation]  @30% | 250% | 240% | 230% | 280w | 260% | 20w | 240 | 240w | 260%

Comments:
Othar Expenses primarily relateto Utility Costs, Insurances, Statutory Charges (induding Election Costs, Emergency Services Levy and Waste
Disposal Levy) and Other Program Expenditure. These are generally forecast to increase in line with CPI {undestyirginflation).
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[FimeeRi Enironmunial Everpreines Ply Lid ]
Comements:
The principle ptions are as folk
The company intends to participate in the Voluntary Waste Industry Protocol in ot of early coll d carbon charges and utilise the funds
for projects which have a positive environmental cutcome. Thisis still to be finalised and 3 proposal made to and agreed by the Board.
The pany is p blish a bank loan fadlity of $7m and equipmert financing facility of $1,2m in 2017/18 to fund the renewal of

the access roads to the Wasle Landfill site following arequest by shareholders for an options report setting out funding options in the contest
of the overall project. The assumed rate of intecest is 5% pa.

An Alternate Waste Technology facility is dto parations in 2018/19 and additional incomeand expenditure has baen
rflected from this time.

o dividends will be paéd to shareholdersin 2017/18 and 2018/19 to ensure adequate working capital is maintained,

The company has applied arate of increase of 2% pa to bothincome and expendturefor all years of the plan with the exception of emplaoyee
costs in2016/17 where 3.5% was applied. This reflects enhanced roles and in future years a8 new processes and activities are effective the
requirement for significant overtime wil be reduced.

[Rsigamation and Transition Gosts |

“lheNSW" i tly considesing posals in respect of Warringah Council. Submiions on the NSW Government's
pvoposaltospﬂuhenomvembeadlesmminwmlocalmmmmames(mdmdwemomunlnthe thern council) dlosed on 28
February 2016 The Ded are still to report to the Minister of Local G and Boundari ks the propasals.

Warringah Council has also initiated a merger propasal atits Extraordinary Council meeting on 23 February for the amalgamation of
Pittwater, Manly and Warringah into one local government area. The Govemment has called for comments on Warringah’s proposal with
submissions dosingon 8 April 2026.

As the of the marger proposals are not dear, the draft Delivery Program 20162020, Operational Plan and Budget 2016/17 and Long
Term Financial Plan 2016-2026 has been produced based on no change to Coundl's structure, and continuing existing services and

AuditAssurance Report Assumptions:

The major assumpti dopted in the preparation of the 2016/17 Budgetand Long Yerm Financial Plan, as disclased in the 2015 Strategic
C ity Plan, indude but are not limited to the foll

-

Between 2016/17 and 2019/20 the Consumer Price Index |CP1) for goods and servicesis forecast to be 2.1%, 2.5%, 2.4% and 2.3%
respectively;

The increase In rates from 2017/18 to 2017/18 is based on the Independent Pricing and Regulatory Tribunal (I PART) determination of 3.0% in
2016/17 and 5.4% in 2017/18, Subsequentyears have boan calculated based on an estimate of the Local Government Cost Index. This
estimated is based on 40% of costs being Employee Costs and 60% being Other Expenses;

Setween 2016/17 and 2019/ 20 intarest and investment Revenues are forecasted at 2,90%, 3.06%, 3.09% and 3.17% respectively;

Wages comprise approximately 39% of Council’s operating costs {excluding capital works) from year to year. Wages sre expected to grow by
2.8% In 2016/17 after taking Into account productivity savings of 0.2% per annum. For 2017/18 to 2020721 wages are expected to grow by
3.0% after taking into account productivity savings of 0.2% per annum noting that further increases are propased in the Australian
Government 2014 Budgetto be defemed until 2021/22;

Materials & Contracts and Other Expenses are forecast to increase In line withthe Consumer Price Index. Whilst the rate of growth projected
isuneven, itis forecast to average 2.44% perannum;

The Financial Assistance Grant is not been indexed from 2014/15 to 2016/17 butindexing will recommence in 2017/18;

Increases inthe Domestic Waste Manag: Charge from 2017/18 to 2019/20 for an 80 litre binby an average of $20 per annum (120
litre: $30} to cover anticipated collection and disposal costincreases sssociated with the closure of the AWT;

The funding of the Dee Why Town Centre Parking and Community Faclity will be partially funded from the proceeds from the disposal of a
property in Bangaroo Place North Balgowtah in 2016/17;

The completion of a cultural hub at Glen Street will be funded by the disposal of part of the library site.

As the outcome of the merger proposals are not dear, the draft Delivery Program 2016- 2020, Operational Plan and Budget 2016/17 and Long
Term Financial Plan 2016-2026 has been produced based on no chiange to Counal's structure, and continuing existing services and opaerations
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Financial Forecast 2016-2026

We have included a Cash and Investment Statement and Capital Budget Statement to show clearly the movement
of funds over the years, the source of funds for capital works projects and any restrictions against projected cash
and investments.

The four Key Financial Indicators listed under Financial Performance and Sustainability demonstrate that the
community’s funds are being prudently managed. These measures have been prepared in accordance with the
Local Government Financial Health Check, an industry accepted banchmark.

In this section:
« Income Statement
+ Balance Sheel
* Cash Flow Statement
* Simplified Cash Flow Statement
« Capital Budget Statement
« Cash and Investment Statement

a7
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\A WARRINGAH ATTACHMENT 1

Sensitivity Analysis

Although the assumptions listed in the previous section are our current informed estimate based on a range of reliable
sources, long term financial plans are inherently uncertain. They contain a wide range of assumptions, including
assumptions about interest rates and the potential effect of inflation on revenues and expenditures which are largely
outside our control.

Developing our Long Term Financial Plan has included financial modelling taking into account the impact on our finances if
trends worsen.

Rates
Rates comprise 44% of our total income. Rates are capped by the State Government and we can only increase rates if we

apply for a special increase. If rates are held 0.5% pa below the Consumer Price Index the budget will still remain in
surplus for each year of the Long Term Financial Plan.

Surplus/(Deficit) before Capital Grants and Contributions

Millions

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 202223 2023/24 2024/25 2025/26

—#—Forecast Rates @ CPl —@—Forecast Rates @ 0.5% pa under CPI

Employee costs

Salary growth is largely subject to the NSW Local Government Award. The current Award includes an increase of 2.8% for
the current year before step increases. If the Award increase was 0.5% pa higher the budget would still remain in surplus
for each year of the Long Term Financial Plan.

Surplus/(Deficit) before Capital Grants and Contributions

16
14 .‘W

2016/17 2017/18 2018119 2019/20 2020/21 202122 2022{23 2023/24 2024/25 2025(26

—4—Employee Costs @ 2.80% pa —B—Employee Costs @ 3.20% pa

Materials, contracts and other expenses

While our budget shows we are in a good financial position, fluctuating market conditions could affect the price of certain
Materials and Contracts. The chart shows the impact of a 0.5% pa increase in Material, Contracts and Other Expenses

104
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above the Consumer Price Index. Significant increases are possible, for example electricity costs. The budget would still
remain in surplus for each year of the Long Term Financial Plan.

Surplus/(Deficit) before Capital Grants and Contributions
18

"
§ 16
; 14

12

o N & O ®

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

—#—Materials & Contracts and Other Expenses @ CPI —8—Materials & Contracts and Other Expenses @ 0.5% pa above CPI

Combined impact

The chart shows the combined impact of factors discussed above and the budget would remain in Surplus for the 10 years
of the Long Term Financial Plan.

Surplus/(Deficit) before Capital Grants and Contributions

18
£16
14
12
10

8

6

4

2

Q

2016117 2017/18 201819 2019/20 2020421 2021122 202223 2023/24 2024/25 2025/26
—#—Existing Budget —8—Forecast Rates, Materials & Contract, Other Expenses & Employee Costs varying by 0.5%
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Financial Performance and Sustainability

We not only monitor our performance against the Long Term Financial Plan and the annual budget, but we have also
developed measures to assess our long term financial sustainability. We use Financial Health Check Performance Indicators
including the unrestricted current ratio, operating result, debt service ratio and capital expenditure ratio. The Statement of
Performance Measures is in accordance with Nete 13 - Statement of Perfermance Measures of the current Local
Government Code of Accounting Practics.

As a forecast of our financial performance, the foliowing four Key Financial Indicators are provided:
« Cash/liquidity position
*  Operating result
*  Asset renewal expenditure

Financial performance and sustainability ratios

indicatar Defirtion: Cunvece Ageats i Extarially Rastociesf Carvert Assuds ¢ Gurreed Liabisos sy Spaific Purpeas Curen! Lisbites
Indi | Local Ok Benchmark: Graler than 2 1
Betovoen 11 and2 1
Lessthan il
Successive years > 101
20159 201718 0N N 2y JOINA

Commentary:
Councis iqusdity i salistactory and & Can pay 45 debts a5 theyfall due.

Indicator # 2 - Operating Result - using rend analysis

Indicator Tive: Result from Continuing Operatiens before Capital Grants 8 Contributions
Indicator Defination: Resuft from ordnary operatons before receiph of Cagesl Grants and Cortntusons le. Operating Resukt or Proft’ alter deprecistion
7 Loca G Three (3) successive suplss’
Suphs
Delct

20159 Jorent ning Mt 0N 0T Eralezd NN HOVM TS Hoss

Commentary.
Counci continues 3 generate SUlicent revenue 10 Cover 15 operatng egendture

Indicator Title: Aszet Revewsl
Indicator Defirition: Capetad Fontwrwand Capacdy - amourd of Junds spent on renewing scsts (55 apposad to mentssng them © Capti Expenddore

an Bty AsvetsiAensl Doprosaton)

d /Lecsl G 8 it
Lossthan 1t

N JIENT  MIIE NS 0 e nnn s

Ths i & oger torm inde stor of e Condmion and Lot 10 manlais pudlic fiaskuckae Mty A strlogic 3ppraach 10 asset Management has now Desn adogled and Councl wil be
#hie 10 meet s ongoing asset cenevwal requeeTTents

DEBY SERVICE RATIO
Indicator # 4 - Debt Service Raso
Indicator Tite: Dett Service Ratio
Indicator Definition: Nex Detr Sernce Cost/Total Revenue fromn Ordeary Actiwties

Indicatar / Local G s <10%
Hr%-25%
»15%

Caistld J01er MWIne 2008 0VE W07 izl 00273 JIVM mlm
C

Thes it alor shows B 2ot of anvusl reviine setassary 1 SeTvice Ao Sett Abigalons floa fepaymants)
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Statement of Borrowings

The Long Term Financial Strategy and our Financial Planning and Sustainability Policy recognises debt as an important
source of funds for large capital projects. Council currently has no borrowings.

Over the next ten years, debt will be an important funding source to deliver community projects.

No borrowings are planned as part of this year’s budget. Kimbriki Environmental Enterprises Pty Ltd which is partially
owned by Council is proposing to establish a bank loan facility of $7 million and equipment financing facility of $1.2 million
in 2017/18. This will fund the renewal of the access roads to the Waste Landfill site following a request by shareholders for

an options report setting out funding options in the context of the overall project.

Council will continue to review the need to borrow for major infrastructure projects. Spreading these costs over a number
of years facilitates inter-generational equity and smooths out long term expenditure peaks and troughs.
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Supporting Information

Commercial Activities

A number of activities conducted by Council are defined as businesses for the purpose of National Competition Policy. We
are required to report on and adopt principles of competitive neutrality in respect to these activities.

Competitive neutrality is the principle of creating a level playing field so there is no advantage over other businesses
because of public ownership.

Category 1 Businesses are activities with operating revenue greater than $2 million. We are required to determine the full
costs of carrying out the business activity as far as possible including tax equivalent regime payments and return on
capital. Businesses with operating revenue of less than $2 million are Category 2 Businesses and while reporting
requirements are less rigorous, for consistency, we apply the same accounting treatment. The following activities have
been identified as commercial activities.

Children's Services

Kimbriki Environmental Enterprises Pty Ltd
Glen Street Theatre

Certification Services

N = = =
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