
 

 

  
 
 
 
 
 
 
 

  
AGENDA  
 
 

 
ECONOMIC AND SMART COMMUNITIES 
STRATEGIC REFERENCE GROUP 
 
 
 

Notice is hereby given that a meeting of the Economic and Smart 
Communities Strategic Reference Group will be held in the Teams on 

 

WEDNESDAY 19 MAY 2021 

 

Beginning at 6:00pm for the purpose of considering matters included 
in this agenda. 
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Committee Members 

Mayor Michael Regan (Chair)  

Cr David Walton  

Cr Sue Heins   

Cr Stuart Sprott  

Saul Carroll  

Andy West  

Stuart White Microsoft Australia 

Drew Johnson Manly Business Chamber 

Peter Middleton Newport Residents Association 

Ngaire Young Northern Beaches Campus, TAFE NSW 

Vacant  

Geri Moorman  

Gordon Lang  

Alexander Coxon  

Stephen Pirovic International College of Management 

Matthew Aderton  

Chris Wilcocks  

Council Officer Contacts 

Kath McKenzie Executive Manager, Community Engagement & Communications 

Tamara Lukic Governance Officer 

 

Quorum 

A majority of members including the Chair or one of the elected Councillors. 
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1.0 ACKNOWLEDGEMENT OF COUNTRY 

As a sign of respect, Northern Beaches Council acknowledges the traditional custodians of these 
lands on which we gather and pays respect to Elders past and present. 

 

2.0 APOLOGIES 

All members are expected to attend the meetings or otherwise tender their apologies to the 
Chair and Governance at councilmeetings@northernbeaches.nsw.gov.au.  

 

3.0 DISCLOSURES OF INTEREST 

Members should disclose any "pecuniary" or "non-pecuniary" interests in matters included in 
the agenda. The Northern Beaches Council Code of Conduct (the Code) provides guidance on 
managing conflicts of interests.   

A pecuniary interest is defined in Section 4 of the Code as: 

A pecuniary interest is an interest that you have in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to you or a person referred to 
in clause 4.3.  

A non-pecuniary conflict of interest is defined in Section 5 of the Code as: 

A non-pecuniary conflict of interest exists where a reasonable and informed person would 
perceive that you could be influenced by a private interest when carrying out your official 
functions in relation to a matter. 

If you required further information or guidance about disclosing an interest please contact 
Governance at councilmeetings@northernbeaches.nsw.gov.au.  

 

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

4.1 MINUTES OF ECONOMIC AND SMART COMMUNITIES STRATEGIC REFERENCE 
GROUP MEETING HELD 17 FEBRUARY 2021 

RECOMMENDATION 

That the Minutes of the Economic and Smart Communities Strategic Reference Group meeting 
held 17 February 2021, copies of which were previously circulated to all Members, be confirmed 
as a true and correct record of the proceedings of that meeting. 

   

mailto:councilmeetings@northernbeaches.nsw.gov.au
https://files.northernbeaches.nsw.gov.au/sites/default/files/documents/policies-register/code-conduct/code-conduct-policy/northernbeachescodeofconduct.pdf
mailto:councilmeetings@northernbeaches.nsw.gov.au
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5.0 UPDATE ON ACTIONS FROM LAST MEETING 
 

ITEM 5.1 ACTION LOG UPDATE - KATH MCKENZIE - 5 MINS  

REPORTING OFFICER  EXECUTIVE MANAGER COMMUNITY ENGAGEMENT AND 
COMMUNICATIONS  

TRIM FILE REF 2021/276962  

ATTACHMENTS NIL  

 

EXECUTIVE SUMMARY 

PURPOSE 

To report the updates on action items of the Economic and Smart Communities Strategic 
Reference Group. 

MEETING 
DATE 

ITEM 
NO. 

REPORT ACTION UPDATE 

17 Feb 
2021 6.2 

Business Support 
Service 

Provide data on the number of calls 
received and how many of those calls 
were returned within 24 hours. 

150 calls to date - 
all responded to 

within 24 hours  

 

RECOMMENDATION 

That the members of the Economic and Smart Communities Strategic Reference Group receive 
and note the updates and outstanding items of the Action Log. 
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6.0 AGENDA ITEMS 
 

ITEM 6.1 SMART PARKING - MICHELLE CARTER - 30 MINS  

REPORTING OFFICER  ACTIVE TRAVEL OFFICER  

TRIM FILE REF 2021/276938  

ATTACHMENTS NIL 

 

EXECUTIVE SUMMARY 

PURPOSE 

To provide an update to the Transport and Travel Strategic Reference Group on the NSW 
Government Parkn’Pay app in use across the Local Government Area (LGA) and installation of 
parking sensors in nominated car parking areas in the Manly Ward. 

SUMMARY 

Council has the responsibility of managing parking for over 101,652 passenger vehicles registered 
to addresses across the LGA as well as managing parking to accommodate the large number of 
employees, tourists and visitors.  Manly is the primary destination for visitors with other areas such 
as Palm Beach experiencing seasonal and weekend parking demand. 

Council has 42 Pay and Display carparks that account for over 5,000 car parking spaces located at 
beaches and foreshore locations.   

Council is seeking to transform the way that parking is managed by implementing an innovative 
parking technology approach that considers both the customer experience and council 
management experience. 

Improved smart parking technology will provide Council with an opportunity to capture occupancy 
and turnover data throughout the nominated locations. Data captured will be used to better 
understand parking occupancy and turnover to ensure evidence-based decisions are made relating 
to parking conditions in these locations. 

Through community engagement undertaken as part of the development of Council’s Destination 
Management Plan (draft), a key theme related to pressure on current transport and parking across 
the LGA resulting in a need for an integrated approach to manage peak parking demand. 

Move – Northern Beaches Transport Strategy’ Council’s Smart Parking Management objective is to 
manage car parking in a way that is equitable and supports the economic viability of centres and 
boosts sustainable public transport and active travel use. 

Our transport vision is to “enable freedom of movement to, from and within the Northern Beaches 
using a safe, smart, efficient, integrated and sustainable transport network”.  The Northern 
Beaches Smart Parking project will focus on a number of improvements to the customer parking 
experience, for example real-time data and sensor devices. 

RECOMMENDATION OF STRATEGIC TRANSPORT COORDINATOR   

That the Transport and Travel Strategic Reference Group receives the update and provides 
feedback to the Transport Network Team. 
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BACKGROUND 

1. Parkn’Pay app 

Council launched the NSW Government Parkn’Pay app on Saturday 1 May 2021 in 42 beach and 
reserve carparks across the LGA. 

The Park’nPay app provides ticketless parking and helps drivers avoid parking fines by sending a 
notification when their meter is running low.   

The app is free and available on iPhone and Android phones. Drivers simply download the 
Park’nPay app, create an account with their licence plate and payment details.  

Parking inspectors check to see if a meter has been paid by searching licence plate details using 
an app on their phone. Parking meters will continue to accept coins and credit cards and will 
continue to print a ticket for displaying on the dashboard. In time, the printed ticket will be phased 
out and it will be a full ticketless parking experience for all paid parking users.   

The app will provide the Parking Operations and Transport Network team with an opportunity to 
improve parking management and to continue to deliver improved parking experiences for our 
customers. 

The Park’nPay app also displays real-time parking availability in the B-Line commuter carparks in 
Manly Vale and Dee Why PCYC as well as in the four Manly parking stations 

2. Parking sensors 

The Manly Ward has been allocated funding to install parking sensors in selected car parking 
areas as the first stage of a Northern Beaches LGA rollout program.   

Council recently sought proposals (RFQ 2021/067) from experienced smart parking solution 
providers to supply, configure, implement and maintain a smart parking solution that will provide 
reliable and timely information on parking availability to support customer and council decision 
making. 

There is a need for Northern Beaches Council to manage parking utilising technology in order to 
improve parking availability for people across different times of the week and year and to account 
for seasonal variations.  

Currently there are no in-ground parking sensors, or any other parking management technology, in 
place in across the Northern Beaches LGA in our on-street or off-street car parks (except parking 
stations).  

Council is seeking to transform this through installing in-ground parking sensors in identified on-
street and off-street parking areas located within in the Manly Ward of the Northern Beaches LGA. 

The project will also focus on the delivery of improvements to the customer parking experience, 
such as real-time data, wayfinding signs and sensor devices.   

Information captured will provide data to Council so that parking decisions are implemented and 
managed through accurate and real time evidence-based information relating to parking demand, 
turnover, length of stay and availability. 

Our goal is to deliver smart technologies that inform travel mode choice and direct drivers to 
available spaces; provide decision makers with a better understanding of parking utilisation, 
identify the existing and potential market for shared parking; and analyse data to generate trials of 
dynamic pricing. 
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Parking sensors will be installed in the follow Manly Ward locations: 

Location Number of 
Spaces 

Pay & 
Display 

Northern Beaches Beach 
Parking Permit 

Parking Restrictions 

South Steyne, 
Manly 

Manly beach front 

Standard spaces: 
72 

Accessible: 1 

Motorcycle: 0 

Yes Yes 

4P - all vehicles displaying 
a beach permit 

8.30am 7pm Everyday 

2P Pay and Display 

Peak and off-peak 
rates 

North Steyne, 
Manly 

Manly beach front 

Standard spaces: 
148 

Accessible: 4 

Motorcycle: 8 

Yes Yes 

4P - all vehicles displaying 
a beach permit 

8.30am 7pm Everyday 

2P Pay and Display 

Peak and off-peak 
rates 

Queenscliff, 
Manly 

beach front 

 

Standard spaces: 
166 

Accessible: 3 

Motorcycle: 1 

Yes Yes 

4P - all vehicles displaying 
a beach permit 

8.30am 7pm Everyday 

2P Pay and Display 

Peak and off-peak 
rates 

Shelly Beach 
carpark, Manly 

 

Standard spaces: 
77 

Accessible: 1 

Motorcycle: 22 

Yes Yes 

4P - all vehicles displaying 
a beach permit 

7am – 7pm 

4P Pay and Display 

Peak and off-peak 
rates 

Little Manly 
carpark, Stuart 
Street, Manly 

 

Standard spaces: 
36 

Accessible: 2 

Motorcycle: 0 

Car share: 1 

No No 

 

4P 

All vehicles 

Peak and off-peak 
rates 

Clontarf Beach 
carpark 

Clontarf 

Standard spaces: 
112 

Accessible: 3 

Motorcycle: 1 

Yes Yes - park all day 7am – 7pm 

12P Pay and Display 

Peak and off-peak 
rates 

Sandy Bay, 
Clontarf 

Standard spaces: 
33 

Accessible: 0 

Motorcycle: 0 

Yes Yes - park all day 7am – 7pm 

12P Pay and Display 

Peak and off-peak 
rates 

Battle Boulevard, 
Seaforth 

Standard spaces: 
26 

Accessible: 0 

Motorcycle: 0 

Yes Yes - park all day 7am – 7pm 

12P Pay and Display 

TIMING 

The Park’nPay app launched in all paid parking areas from 1 May 2021. It is expected that parking 
sensors will be installed before 30 June 2021.    
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ITEM 6.2 DESTINATION MANAGEMENT PLAN UPDATE - DEB KEMPE - 
15 MINS  

REPORTING OFFICER  TEAM LEADER, ECONOMIC DEVELOPMENT AND TOURISM  

TRIM FILE REF 2021/276944  

ATTACHMENTS 1 ⇩Updated Destination Management Plan - DRAFT  

 

EXECUTIVE SUMMARY 

PURPOSE 

To workshop with the Economic & Smart Communities SRG members the updated Destination 
Management Plan (DMP). 

SUMMARY 

Following extensive community feedback on the draft DMP, an updated DMP has been developed. 
This has a stronger focus on both destination management and marketing, with a clearer strategic 
aim around sustainably growing the visitor economy in balance with protecting our environment 
and community aspirations. It includes an action plan designed to achieve the strategic aim and 
respond to community concerns raised during consultation.  

Feedback on this updated DMP will be sought from the Economic & Smart Communities SRG 
members through a workshop, specifically the prioritizing of actions in plan, KPIs and performance 
measures. 

 

RECOMMENDATION OF TEAM LEADER, ECONOMIC DEVELOPMENT AND TOURISM  

That members of the Economic & Smart Communities SRG participate in a workshop to discuss 
the strategic approach within the updated Destination Management Plan (DMP). 
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REPORT 

BACKGROUND 

The Economic & Smart Communities SRG has been instrumental in the development of the 
Northern Beaches Destination Management Plan (Destination Northern Beaches: Creating a 
Sustainable Visitor Economy) over the last two years. The draft DMP was placed on public 
exhibition from 3 December 2020 to 16 February 2021 and the outcomes from the engagement 
were presented to the Economic & Smart Communities SRG on the 17 February 2021 (see 
Consultation section for more details). 

Overall the feedback reflected the community’s solid recognition of the importance and value of the 
visitor economy in underpinning employment and the broader economy. There was a mix of 
attitudes towards tourism with many respondents contributing solutions and ideas on how to 
manage visitation to the region.  

Some responses highlighted concerns about the impact from visitation in the peak summer 
season. This was a strong theme from respondents from the northern areas.  

There was also broad support for developing a destination identity and the need for increased 
marketing, and improved digital and visitor services to promote the region. Respondents also 
highlighted the impact and need for improving and building new infrastructure around mountain 
biking, promoting the experiences outside of Manly and Palm Beach and looking at other product 
development that would support year-round visitation and dispersal across the region. 

Other feedback pointed out improvements to the structure of the draft DMP document, the need for 
a measurable target, clearer goals, prioritised action plan, performance measures and other 
editorial suggestions. 

As a result, the draft DMP has been updated to reflect community feedback, presenting a new 
structure and clearer goals and measures. A copy of the updated DMP is attached. 

The updated DMP includes upfront a strategic aim to reinforce that the Plan is not intended to 
increase visitor numbers, but rather to achieve a balance in developing a sustainable visitor 
economy with managing the impact of visitation. This identifies Council as a key driver in 
addressing issues and actions under the focus area of destination management with responsibility 
to protect our region’s natural environment and community way of life. 

Sitting underneath this strategic aim are three goals, to: 

 focus on yield over volume 

 become the brand promise: Altogether extraordinary 

 making the region key to Sydney’s place in the world. 

The approach to achieving these goals is grouped under two key focus areas: 

 Destination Management - managing the impacts of visitation and supporting sustainable 
outcomes 

 Destination Marketing – clearer targeting of higher yield (spending) visitors and creating an 
extraordinary visitor experience. 

Supporting these two focus areas a number of themes identified through the community 
engagement. Below is a summary of the Strategy which has been included in the Executive 
Summary of the DMP. 
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A five-year Action Plan has been integrated into the updated Plan (see pages 61-68) to ensure 
there is a clear framework demonstrating how the strategic goals will be achieved through the 
implementation of actions. These actions respond to each of the 12 focus areas under Destination 
Management and Destination Marketing priorities. They build upon the actions in the draft 
Destination Northern Beaches COVID Recovery Plan and are informed by issues raised during the 
community consultation and further discussions with Council’s business units on how we can 
respond to these. The Action Plan identifies where responsibility for the delivering the action 
primarily sits, as either direction action for Council, or requires strong collaboration with local 
industry, or advocacy to the NSW Government to achieve. They have been identified has high 
(within next 1-2 years), medium (2-4 years) and low priority (+4 years). Some of the key actions 
identified include: 

 Destination Management: 

o create an industry-based tourism group (Destination Management Group) 

o through the LEP review consider new opportunities for tourism orientated development 

o undertake a Place Plan for Manly which includes a focus on tourism 

o implement smart technology, such as Park and Pay App 

o provide shuttle bus services at peak times, such as Careel Bay to Palm Beach 

o plan for new off-road cycling facilities, including new bike parks and trails 

o encourage operators to package ‘hinterland’ experiences and leverage Coastwalk 

o develop Aboriginal cultural tourism in partnership with the local Aboriginal community. 

 Destination Marketing: 

o develop a destination brand identity, building on the Northern Beaches place brand and 

reflecting distinct characteristics of our villages 

o develop a Visitor Servicing Strategy and create a dedicated destination website 

o implement an off-season campaign targeting Visiting Friends and Relatives 

o develop and support multi-day events and encourage midweek b-leisure travel market 

o advocate to Destination NSW to promote the Northern Beaches as a premier visitor 

destination. 

To monitor progress of the Plan, a Stretch Target has been set which aims to increase the local 
visitor spend growth to be in-line or even exceeding that of Greater Sydney (see pages 14 and 15 
of updated Plan). The analysis informing the stretch target was based on visitor expenditure data 
prior to COVID-19, which showed that average visitor spend on the Northern Beaches was 
significantly lower than the Greater Sydney average (-40% for day trippers, -35% for domestic 
overnight stays and -12% for international overnight stays). Further visitor expenditure growth in 
the last five year period had significantly lagged behind the rest of Sydney (3.2% compared to 
9.2%). If visitor expenditure growth was to increase to that previously seen across Sydney, this 
would effectively double the total value of the visitor economy on the Northern Beaches over the 
next five years, from $500million to $1billion by 2026. 

Whilst this seems ambitious given current global economic conditions, it illustrates how a focus on 
increasing visitor yield (spend per visitor) can significantly grow the visitor economy. A key way to 
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achieving this is converting the day tripper to an overnight stay, with day trippers in 2019/20 
accounting for 81% of all visitors to the Northern Beaches, but only 18% all visitor spend. 
Consequently, many of the actions in the updated DMP aim to attract visitors to stay longer and 
spend more on the Northern Beaches, whilst spreading visitation throughout the region and across 
the year. This will meet our strategic aim of sustainably growing the visitor economy whilst better 
managing impacts on our environment and community.  

Since exhibiting the draft DMP, the NSW Government has released the NSW Visitor Economy 
Strategy 2030, which includes a range of measures to monitor recovery and performance of the 
NSW visitor economy. We will continue to work with Destination NSW to access information on 
measuring the performance of our visitor economy and its place in the wider NSW visitor economy. 
These indicators are shown in the ‘Measuring success’ of the Plan (page 60) and include: 

 community satisfaction 

 visitor expenditure (by domestic day and overnight) 

 share of Gross State Product and Jobs 

 average length of stay 

 average yield (spend) 

 repeat visitation 

 investment in visitor infrastructure 

 access to visitor attraction 

 visitor satisfaction accommodation and experiences 

 visitor attendance and economic impact of events 

 

CONSULTATION 

The engagement process on the draft DMP reached over 6,500 people who visited the Your Say 
project page. A total of 211 unique submissions were received. Consultation was held with a range 
of key stakeholders including community, businesses, local chambers of commerce, government 
agencies and Manly’s Tourism & Economic Recovery Taskforce.  

Key aspects of interest or concern have been grouped under themes and were presented to the 
Economic & Smart Community SRG meeting on the 17 February 20201. These were identified as 
being: 

 Impact of increasing visitor numbers 

 Pressure on transport and parking 

 Impact on the natural environment 

 Limited range of visitor accommodation and impacts from short-term holiday lets 

 Opportunities to improve recreational facilities for road and mountain biking 

 Greater focus on targeted marketing and visitor servicing. 
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A Community Engagement Report outlining the engagement process, community feedback (both 
themed and verbatim) was prepared and attached to the April Council Meeting papers.  

WORKSHOP 

Council staff would like to workshop the updated DMP with the Economic & Smart Communities 
SRG members. Specifically, we would seek feedback on: 

 prioritising of the actions (High, Medium and Low) and identifying other opportunities  

 the process for industry collaboration, including establishing a Destination Management 
Group 

 understanding the value of a stretch target to grow visitor expenditure in-line with Greater 
Sydney and other indicators to measure performance. 

We will break into two groups to workshop the actions and measures of success, under the key 
focus areas of Destination Management and Destination Marketing.  
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ITEM 6.3 ECONOMIC DEVELOPMENT STRATEGY - DEB KEMPE - 45 
MINS  

REPORTING OFFICER  TEAM LEADER, ECONOMIC DEVELOPMENT AND TOURISM  

TRIM FILE REF 2021/276957  

ATTACHMENTS NIL 

 

EXECUTIVE SUMMARY 

PURPOSE 

To inform the Economic & Smart Communities SRG of the business engagement process for the 
preparation of the Northern Beaches Economic Development Strategy. 

REPORT 

Northern Beaches Council has engaged consultants NDP Economic Development, to prepare a 
new Economic Development Strategy (EDS), which will provide the strategic directions for the 
region’s economy of the next 10 years.  The Economic & Smart Communities SRG members have 
provided preliminary input into the EDS through a workshop on the challenges and opportunities to 
supporting local economic development in October 2020, resulting in a short discussion paper 
presented back to the SRG at the November 2020 meeting. 

We are now undertaking wider business engagement to inform development of the EDS.  This will 
ensure a high level of business involvement in the creation of the strategy and that it reflects and 
responds to our local ‘business voice’.  We aim to engage the business community through a suite 
of tools over the next couple of months.  These include: 

Site visits  

 Undertake site visit to key business precincts (Brookvale, Dee Why, Manly, Mona Vale, 
Warriewood and Frenchs Forest) to observe existing industry mix, business conditions and 
opportunities 

 

Interview business leaders  

 1:1 interview with business chambers and organisations, large employers and education 
institutions, to gain a deeper understanding of their aspirations for the economic 
development of the region and the barriers to achieving these.   

 Identify key focuses/themes for the strategy 

 Insights from the interviews will inform development of the Business Survey 

 

Business Survey – Business Confidence and Retention/Expansion 

 Online survey aiming to collect 150-200 responses across the region, building on NDP 
Economic Development’s Vibe Survey 

 Enable wider business engagement and create an understanding of business confidence 
and aspirations. 
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 Quantify issues and solutions, including identifying the role for Council in supporting local 
economic development 

 

 

Business Roundtable event  

 10-12 businesses from a cross-section of industries to participate in a roundtable 
discussion (in person or via ZOOM) 

o present findings from research phase and identify gaps  

o review skeleton strategy and help rank priorities and actions 

 

The Economic & Smart Communities SRG will provide valuable input throughout the development 
of the EDS.  We will report back to the SRG at the August meeting on the findings of the business 
engagement and research phase and will provide an outline of the EDS. 

We are seeking feedback from members on the process for engaging the business community in 
developing the Economic Development Strategy and specifically recommendations for: 

 Business leaders and industry stakeholder to conduct 1:1 interview with (including 
nominations from the SRG) 

 Scope of the Business Survey and how to encourage businesses to participate 

 

 

RECOMMENDATION OF TEAM LEADER, ECONOMIC DEVELOPMENT AND TOURISM  

That the Economic & Smart Communities SRG members 

1. Note the proposed business engagement process for development the Economic 
Development Strategy and provide input on business leaders to interview and scope of the 
Business Survey.  
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