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AGENDA

PARTNERSHIP AND PARTICIPATION
STRATEGIC REFERENCE GROUP

Notice is hereby given that a meeting of the Partnership and
Participation Strategic Reference Group will be held in the Flannel
Flower Room, Civic Centre, Dee Why on

WEDNESDAY 5 MAY 2021

Beginning at 6:00pm for the purpose of considering matters included
in this agenda.
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Committee Members

Cr Sue Heins (Chair)
Mayor Michael Regan
Cr Kylie Ferguson

Cr Penny Philpott
Tony Hilliger

Ina Vukic

Antony Biasi

John Buggy

Denice Smith

Craig Susans
Caroline Glass-Pattison
Myriam Conrie

Chris Fulton

David Hope

Jane Meccelli

Council Officer Contacts

Melanie Gurney
Andrew Pigott
Andrew Grocott
Josephine Bennett
Rob Van Den Blink
Michael Spikmans
Jasmine Evans

Quorum

Surf Life Saving Sydney Northern Beaches Inc
Northside Enterprise

Belrose Open Space Corridor Association

First Nations

North Sydney District Council of P&C Associations

Executive Manager Library Services

Executive Manager Strategic & Place Planning
Manager Community Engagement

Manager, Arts & Culture

Manager, Youth & Community Development
Acting Library Service Development Manager
Governance Officer

A majority of members including the Chair or one of the elected Councillors.
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Agenda for Partnership and Participation

Strategic Reference Group Meeting

to be held on Wednesday 5 May 2021

in the Flannel Flower Room, Civic Centre, Dee Why
Commencing at 6:00pm

1.0 ACKNOWLEDGEMENT OF COUNTRY ..coitiiiiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeee 4
2.0 APOLOGIES ... e 4
3.0 DISCLOSURES OF INTEREST ...ttt 4

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

4.1 Minutes of Partnership and Participation Strategic Reference Group meeting
held 10 February 2021........ccoooioeee 4

5.0 UPDATE ON ACTIONS FROM LAST MEETING

Nil
6.0 AGENDA ITEMS .ttt e et e ettt e e e e et e e e eaa s 5
6.1 Northern Beaches Local Housing Strategy — 20 MiNS .............uuueeiiimiiiiiiiiiiiiiiiiiiien. 5
6.2 Community Development and Arts & Creativity Grant Programs — 30 mins........... 111
6.3 24]7 Library Pilot — 30 MINS .....coiiiiiiii e e e e e e e eeaens 125
6.4 Social Sustainability Strategy Development Update...........cccooooeeiiiiiiiiiiiiiieeeeeceenns 156

7.0 GENERAL BUSINESS

NEXT MEETING Wednesday 4 August 2021
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1.0 ACKNOWLEDGEMENT OF COUNTRY

As a sign of respect, Northern Beaches Council acknowledges the traditional custodians of these
lands on which we gather and pays respect to Elders past and present.

2.0 APOLOGIES

All members are expected to attend the meetings or otherwise tender their apologies to the
Chair and Governance at councilmeetings@northernbeaches.nsw.gov.au.

3.0 DISCLOSURES OF INTEREST

Members should disclose any "pecuniary” or "non-pecuniary" interests in matters included in
the agenda. The Northern Beaches Council Code of Conduct (the Code) provides guidance on
managing conflicts of interests.

A pecuniary interest is defined in Section 4 of the Code as:

A pecuniary interest is an interest that you have in a matter because of a reasonable
likelihood or expectation of appreciable financial gain or loss to you or a person referred to
in clause 4.3.

A non-pecuniary conflict of interest is defined in Section 5 of the Code as:

A non-pecuniary conflict of interest exists where a reasonable and informed person would
perceive that you could be influenced by a private interest when carrying out your official
functions in relation to a matter.

If you required further information or guidance about disclosing an interest please contact
Governance at councilmeetings@northernbeaches.nsw.gov.au.

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

4.1 MINUTES OF PARTNERSHIP AND PARTICIPATION STRATEGIC REFERENCE
GROUP MEETING HELD 10 FEBRUARY 2021

RECOMMENDATION

That the Minutes of the Partnership and Participation Strategic Reference Group meeting held
10 February 2021, copies of which were previously circulated to all Members, be confirmed as a
true and correct record of the proceedings of that meeting.
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6.0 AGENDA ITEMS

ITEM 6.1 NORTHERN BEACHES LOCAL HOUSING STRATEGY
REPORTING OFFICER  PRINCIPAL PLANNER

TRIM FILE REF 2021/289498

ATTACHMENTS 1 Ulocal Housing Strategy

2 IPresentation

EXECUTIVE SUMMARY

PURPOSE

To update the Partnership and Participation SRG on the Northern Beaches Local Housing Strategy
(LHS).

REPORT

In March 2018, the Greater Sydney Commission (GSC) released the Greater Region Plan — A
Metropolis of Three Cities (The Region Plan). To implement the Region Plan at the District level,
the GSC released the District Plan (which includes the Northern Beaches LGA). The North District
Plan, amongst other things, contains actions for Council to prepare a LHS.

SGS Economics and Planning (consultants) have been engaged to work with Council and the
community to prepare the LHS. The LHS must generally accord with the LHS Guideline prepared
by NSW Department of Planning, Industry and Environment (DPI&E) and demonstrate how the
housing directions within the North District Plan will be delivered locally.

Key findings of the LHS work include the need to plan for a population increase of around 23,000
people (requiring around 12,018 new homes); we have existing capacity to provide around 11,743
dwellings, when including the Frenchs Forest Planned Precinct and Ingleside (leaving a deficit of
275 dwellings and so there does not need to be major redevelopment to meet future demand) and
there is demand for greater housing diversity and affordable housing dwellings (with the current
shortfall of 8,000 social and affordable housing dwellings set to increase by another 1,880
dwellings by 2036).

The draft LHS proposes the following approach in meeting housing demand to 2036:

. New housing will be focused within an 800 metre radius of selected existing centres, known
as centre investigation areas, on the B-Line (Brookvale, Dee Why, Mona Vale, Manly Vale
and Narrabeen), and 400 metre radius of selected local centres, known as housing diversity
areas (Avalon, Newport, Warriewood, Belrose, Freshwater and Balgowlah).

. Areas with environmental or other constraints would be excluded.

. The centre investigation areas will be subject to place planning; addressing local character,
heritage, environmental matters, and infrastructure provision (e.g. open space and transport)
with the community strongly engaged during this process.

o Establishing a target to provide 1,880 new social and affordable housing dwellings by 2036
and developing a specific strategy to meet this target.

. If a second B-Line to Chatswood goes ahead, centres such as Forestville and Beacon Hill
could be an additional focus for medium to higher density renewal.
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The LHS was publicly exhibited from 15 January 2021 to 7 March 2021. In total 622 submissions
were received during the exhibition period (plus an additional 32 received after the exhibition
period), including several submissions from community groups and consultants on behalf of private
landowners.

Key issues raised in submissions include the impacts of new housing in the centre investigation
areas and local centres (including impacts on local infrastructure); justification for selection of the
centres; impacts of social and affordable housing, including boarding houses and seniors living; the
accuracy of State Government population growth and dwelling targets; building design quality
outcomes; and the Status of French’s Forest and Ingleside planned precincts.

Key amendments to the draft LHS following exhibition include:

° Including the potential for a maximum of 1000 dwellings in the Ingleside growth area in a
revised dwelling capacity analysis, resulting in a change from a 1,244 dwelling deficit to 275
dwelling deficit to 2036.

o Reducing the size of the centre investigation areas from a one-kilometre radius to an 800-
metre radius to better reflect walkable catchments.

o As a result, revising projected housing yields for the 5 centre investigation areas as follows:
. Brookvale = was 840-1,240 dwellings and remains unchanged.
o Dee Why = was 360-870 dwellings now 260-570 dwellings.
. Mona Vale = was 240-520 dwellings and now 180-400 dwellings.
° Manly Vale = was 240-440 dwellings and remains unchanged.
° Narrabeen = was 50-320 dwellings and now 30-280 dwellings.

The Northern Beaches LHS will be a living document. An ongoing program of monitoring
housing supply will inform the work that is subsequently undertaken in the centre
investigation areas identified above.

. Reducing the size of proposed housing diversity areas (dual occupancy, boarding houses
and seniors housing) around local centres from a one-kilometre radius to a 400 metre radius
to better reflect walkable catchments.

o Removing Terrey Hills from proposed housing diversity areas based on bushfire concerns.

The LHS is listed on the 27 April 2021 Council meeting agenda, with a recommendation to adopt
(as amended) and submit to the DPI&E for approval.

A copy of the amended draft Northern Beaches Local Housing Strategy is attached (Attachment 1).

RECOMMENDATION OF PRINCIPAL PLANNER

That the Partnership and Participation Strategic Reference Group note the update provided.




AN northern ATTACHMENT 1
ﬁ@'{ beaches Local Housing Strategy

T, ounci
Y council ITEM NO. 6.1 - 5 MAY 2021

1

:'; f_ @




ATTACHMENT 1
Local Housing Strategy

ITEM NO. 6.1 - 5 MAY 2021

»@ northern

k beaches
WY councl

Wy Termn Aod Dufiedtoms 4 Section & The gt Lacotiom Far Mo Mawsng 2 Sechon B Swategy and lrokmenistion us

Twwcutive Sumvawar y

€ arwet

Cuteni A wadurr 1o Mg devuty revewa|

Section | reduxcson "
Furpene o tha Cndieyy W Bection B Specit Mayving Types »
Coba iMoo o D0 el o eetie b uirny -
Caizee » Afrdstie Aot haasng WATY n
AR TR = L0

Swction 2 Plarneg ond Pebey n
Lo Rne et rg Drmee, ©wbe -

L T TS "
T DTSR} v Rectize b Seatondsdry movatony ®
Lace virameger phavreng n s queTi . ereval u
N e " Parwmston ewi g .

- L R R

Wy ot wids "
Section 3 The bedence M Tharmrowibir su b by "
LEA dwmaqraghc o3¢ mmunvy napebee El FURAT STibe s 1o
The bcuusg semmscun - Fomat v o wp by [t

Vs biry e mand “
Saction ¥ Futars Marnng w

ey bl "
Ll L 154

Ty tapeedy 12
S e Smetres e e — 1)

Deamamed ot o) i85 g e
P pran ey >

L .

L L 1]

e

e Lo b uaey ter gt

Frurmy 3 - Dersded o ng far cereee

Prurng 3o Soast w13 ol hesang

[ T R i
Pruertty § - Semmns bmang 1
Fawrrrs 1ttty Fvprmentaten b ey s
Apoerata | 118
~Peapored rounimg dimeuty SEFP

Apperda 2 s
- Optioms conscad tor sintegy

Apperdu 3 "
Sumerany o porent:s Altby ooy

Pt B syt 15300



AN northern ATTACHMENT 1
k beaches Local Housing Strategy
WY council

Key Terms and Definitions

Sosrdng housm M A TLSE e W VAT TR U actS e aerey
Wotind serrinpea b d diey

Canres Hesewal Framewnnt Bgprames feben #Wie Lowsl g SErtegs (L) M1 sy
17 Sew hmas wg Erzard by TR

Tonww Iweatagation Asmas Aveas wttes DO matens of slantfisd seenes suny the saitny
I L Ll e L v e—

o Cammunty Mg Piovide - orgascaans wtach e mates
R AR S L L T S R Ll

ww o Piaiong

§

Desawgrrens costyigOr - 1oty Bl Sutoend « g b Serengrew
woth LGAx

Foritentonl (001 ol age witadun Sweteggs Nty ol Bty psmartesns Theos deee Bage
D R R
prtmrew e ST E el Thes camgery wiis A eteey fars
L L T T e L T ]
Yiu e o meare Mats Nak btean gt moseres | fet Seldegs

Foor groes rome - 10 o fem WIse 3 b oo pereies
e e L

a5 pheny THrrey nes

Wemter Spdewy Segrad Faet « wees Sevirer s settege dhee
b e byt he s

R L

85| g8

Lt evvesrrvario per - wgeates eteh gt e
a el devwiagmant wisn o L 04

00| grewTivert s

Loz Seattg Maiagy - 3t st i vuan b hauog = o1 L

§| 5|8

LAt | IENGE ploweey TRt - L e 8 30 yer
P el e -0

Vhesing metde L L R e T e
9 whew pevy bz e st
N

ITEM NO. 6.1 - 5 MAY 2021

Key Terms and Definitions 5

MAA [ T e el e T
W e mtate o 15 e d et e

My ane a1 Teet -Gaeling Amcang Ounem By srbees e Dvew w rears dnafd Fagl Tm fad o1 Geersed)
o ane Bt of et et hedng tealEges 1uch g teTvRaER
-

Cwne vt b rge O bt o gt et 30 10t BT st SRR Lepo e
v awrer bed 91 1t estegeenateeTe seré nr try TR soeny
L e e L

Prrane mertet boneg P ATIRE 18 TS 7 S S e T et e
Prermere Lam i,

Aar Rarans Alferssst iy intes - S mantee of 1he iwigtie sttucastly
g ¥ BTeierd b bl b bl s

SAN G ot o AN ® e g v e Pt Sean Ty s by
heniwmg and aftes ee resl heasng torgeted b wary kyw wee ang
et v e fre g vehaide

Seceasury deatngn Gt vt dewd 051 EHOU M EY ¥ IR RIn W e et
-.WC' o et ot of Latwt b b e e attac et 10 o
LT r—r—

Sem- dutmxiud dasling: ) e At v 4 M AL e by A
yredat These paniegs Sove ther onr s grownts and ro
A e hag S20ue 47 Belan M Thay e e ithier S3acted 0
W G T ey 1D B (0 T B e T A e M P e
PG tha g Aashe s By el thar et 3 mene

Semers brrg uicerenodatie L T e R
eanred baag bl ews el buy oy heww terh

Separats hocess oy seporstad S other Sawings by o spoes of ot lezst
hat o mere A eporsts N may Adve u Yo attorted ta &
G B8 raeey Nl o atatted gh e Alio wheted e
B e L ]

e s WAy e ;- Staee 1
B L Y e R ]
emrasmano ygrisa s and cow sverraie LEF

Pt Bt sy 111



2

LD

northern
beaches
council

Astroduction

Thas Norther Seocres Loos Hausing Stosegy
EHE ook o 91w e of hoysing in the Northerm
Tiwaches Laca| Covernmant Asen (LOA) pdey ond ut
the @nd of hosEng ot wit be needed o the Lo

R corvmens Hendh i Merms of DOpAGTOn Grwth
nd charnge houlehddd sie and M Wectyle
Asues such s offordated by, sesmatdry end
uddng restence. ond housng dveraty, nousng
DO NG TYPEC Such o1 boardeg howses. seniars
Tous g ond soos and atftroatie housng

The LHE 4 shaped by e llowsrg wion

Ax e Mer them Seochee community
FOWI 00 changes (eBaenty wil bo st
0 the fimd the Ngit houwng Mot meets
their needs (festyies ond budgets

Thux diperse mx of homes will Be COMMNAT prariy
ithen exiiin g WhOn Sreas, With ther design

nd coninus ion respecing the areo § herfoge.
eI el Aatures @0 e fing ¢ horee ter

New hoawng will be forised inand near
ceantres whare peagie con easdy access
Ui Yovspoet o Wil or cycle f0 shops ond
services This e that many garty of the
LGA il (0l eviper wice Ssten s thange

The rww of ew hoummg Wil inciue sees-desgred
fats i me cawings 0°d o srd affordote
Sounng, IncAaing beonting Muwng Sessars
benning woll e thewetagmd i1 orens thet will slew
et peopie 32 2051y OCCess TGOSPON Gned Lesvices

Then rewe sl (s 1 poung ond skl
m 1 bve on the N
Beaches inthe commundy they dniw

New howwrg wil faliow the principles of sutwsable
SOVt Brwgeed 1 redice erergy and
water use ond Sohe odvartoge of natural
elemerts S Ou breeres ond heot Peopie Wil

e s Kiedy 1o uwe thew cory ond wil engey ving
1 1) 0w (N SIRCHE I O ASCEN Qreet

Tre LHS 5 mhrimed by ingeeg consuttution
S0 cil locg| ategic gl and pricoes
techrecl s Eaden andd orapvih and o
Istees Ond Opportuntes Fapel

Trwe L5 wil gunte Cunanch s pionceg f5r 0 dversty
o hipusng o the nght places, Overal s mednd
ot warry partsof the LGA will onfy sagenance
YRy TR ChOnge, emsanng that the LGA'S

ot i

Strotegy end mmplementation

Tre LS progoses o ronge of actions in e
oty areas ond (dentBies retevore NSW
Goverrment pod other agenoes who may
200 10 uauat 1) actheve The vion

These Ve provty areas one

+ Prority L Heuung torgets
- meet Distact Flos ond 610 yesr dousing torget

« Prcnty 2: Detded plonang for comtres
< #S20DIEN SUME 0t QPO Ty B
NOWSNG S2MaS TUUNG BRTtng centres

o Pty ) Socal md offordcbls housng

the

Nowsing ond plen for tomdng house
ad M

» Pty 4 Praciect sustassatsbty ond houseng
- s b ot Ond Juppat!
suctaratie housng preoncts

« Pmority % Planning lor serors heusing
£ InCEOii e Ll DTOwisn B Semors
Himening in the ngte lacations

10

Priority 1: Housing targets
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Priority 3: Social and affordable housing 1
Encourage the provision of affordable housing and plan for
boarding houses in appropnate and accessible locations
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Priority 4: Precinct sustainability and housing
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Priority 5: Planning for seniors housing
Incentivise the provision of seniors housir
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LGA demographic and housing snapshot
Further detai on the demographics and other characteristics of
the LGA s availlable n the Issues and Opportunties Paper
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Priority 1
Housing target
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Priority 2
Detailed planning for centres
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Priority 3
Social and affordable housing
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Priority 4
Precnct sustanabdty and housing
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Priority 5
Seniors housng
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Briefing outline

Local Housing Strategy recap

Community engagement snapshot

Review of submissions

Proposed Local Housing Strategy Amendments
Next Steps
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ITEM NO. 6.1 - 5 MAY 2021

Introduction

A Local Housing Strategy is required for the period 2016-2036 as
part of the Greater Sydney Commission’s Regional Plan for
Sydney, the North District Plan and Council’s Local Strategic
Planning Statement.

The Strategy must:

— meet a 5-year housing target of 3,400 dwellings (2016 —
2021)

— develop a 6-10 year housing supply target

— identify Council’s contribution to the North District 20-year
housing target ( 92,000 dwellings)

— inform affordable housing targets

Since mid-2016, 2,835 dwelling completions have occurred on
the Northern Beaches.
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2016-2021 Dwelling Target Comparison

Willoughby, 1,250

Northern Beaches, 3,400

Ryde, 7,600
Hornsby, 4,350

.
Hunter's Hill, 150

Ku-ring-gai, 4,000
North Sydney, 3,000

Mosman, 300 | 56 Cove, 1,900
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Background

12,000 new homes needed to accommodate a population
increase of around 23,000 people.

» Existing capacity (land already zoned) to provide around 10,750
dwellings, including Frenchs Forest.
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Background

 Demand for greater housing diversity, including terraces,
townhouses, seniors housing, boarding houses and dual
occupancies, to meet the needs of a changing and aging
population and to address housing affordability.

» Current shortfall of 8,000 social and affordable housing
dwellings which is set to increase by another 1,880
dwellings by 2036.

» Specific action required to address the above issues, over
and above meeting its general housing demand targets.

87



northern ATTACHMENT 2
beachgs Presentation

ITEM NO. 6.1 - 5 MAY 2021

Draft Strategy as exhibited

Master-planning of growth around five accessible centres
(Brookvale, Dee Why, Mona Vale, Manly Vale & Narrabeen) along
the B-line corridor.

» Focus greater housing diversity (dual occupancy, boarding houses,
seniors housing) around local centres.

» Forestville and Beacon Hill potentially a focus for medium to higher
density renewal if a second B-Line to Chatswood goes ahead.

« Establish a social and affordable housing target of 1880 dwellings to
2036 and develop a detailed strategy to deliver these dwellings.

« Seek exemption from housing-related State Environment Planning
Policies which have in the past resulted in poor environmental
planning outcomes (e.g. boarding houses, seniors living).
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A
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Summary of proposed approach

Low Density High Density

.
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Public exhibition

» Council resolved to publicly exhibit for a minimum of 28 days

» Public exhibition ran for an extended period of 52 days from 15
January 2021 to 7 March 2021

« Due to COVID-19, Council was restricted to online community
engagement mechanisms
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Engagement snapshot

@ Visitors: 17,386 ];;] Informative: 1 Views 2,278

Unique visits: 12,822

Have Your Say Video /
Animation
— Pittwater Life: 1 editorial
== Peninsula Living: 1 editorial
Posts: 2 Print media Peninsula Living (south ed.): 1
Reach: 13,791 and editorial
Link clicks: 576 collateral Manly Daily: 1 editorial and 1 article

Soclal media Digital signs at Service Centres and

Libraries
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Engagement snapshot

Community Engagement Distribution: 20,000
(fortnightly) newsletter: 4 subscribers
bad
Council (weekly) E-News: 4 Distribution: 150,000
Electronic subscribers
Direct Mail
Stakeholder email: 6 Distribution: 190
= Briefing sessions: 2 = Stakeholder briefing: 1
{13 Attendance: 24 113 Attendance: 22
On-line Stakeholder
community briefing
Iresident
group
briefings
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Submissions

« 622 submissions were received:
— 9516 online
— 106 written

« 32 submissions were received after the close of the exhibition
period.
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Gender

= Male
= Female

= Other id.
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Age group(s)

<25 yrs
= 26-50 yrs
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Key issues

» The impacts of new housing — local infrastructure.

* The selection of the centres.

» Impacts of social and affordable housing, boarding houses and
seniors living.

« State Government population growth and dwelling targets.
» Design quality outcomes.

» Status of Frenchs Forest and Ingleside planned precincts.
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Concerns with the impact of additional
housing on local infrastructure

The LSPS contains priorities to ensure the provision of
infrastructure accompanies growth in housing.

Detailed planning for each centre investigation area will determine
the appropriate level of new development that can be
accommodated.

The development of an LGA-wide (land use) infrastructure
implementation plan will also look to align all types of infrastructure
planning with growth, based on housing, employment and social
infrastructure studies.

Council will also need to work with the State Government to deliver
any more significant upgrades to regional infrastructure.
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Concerns with the selection of some
centres

« Suggestions for additional centres to be included such as Forestville,
Beacon Hill, Belrose & Terrey Hills.

« AKkey principle of the District Plan, LSPS and LHS is to ensure new housing
is in proximity to existing or planned amenities and services.

« Each of the 5 selected centres for future master-planning have a B-line
stop and access to a range of existing amenities and services.

» Much of the projected population growth can be accommodated in areas
already zoned for growth, or existing planned precincts.

* No proposed increase in existing heights of buildings in Mona Vale.
« Terrey Hills removed as an area for consideration.

« Support for the draft LHS approach, to concentrate growth and increase
housing densities in key centres along transport corridors.
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Concerns regarding social & affordable
housing

The Northern Beaches has a significant housing affordability
problem.

The problem is not just related to the undersupply of social
housing, but affordable housing for low to moderate income
families including key workers and younger adults.

The LHS proposes a target and action plan which will develop a
range of approaches and mechanisms to help deliver additional
affordable housing.

Support also received for the SAH target, wider mix of housing
and recognition that SAH is important for a diverse population.
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Concerns regarding boarding houses &
seniors housing

» Additional locations for seniors required.

» Applications for boarding houses and seniors housing can
currently be made through State government policies.

« The LHS seeks to ensure these developments are located within
proximity to nominated centres and the amenities and services
that they provide.

* New developments will not be permitted in low density residential
areas outside of these areas.

» Council will seek an exemption from the State government
policies based on the LHS approach.
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Concerns regarding population growth

« The population projections adopted in the LHS are the official
projections used by DPIE.

* New projections to reflect COVID-19 impacts have not yet been
released.

» Advice from DPIE is to continue to plan for the long term and not
short term impacts on population growth.

» Council’s focus remains strategic planning of housing for the long
term needs of the community.
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Concerns regarding building design

» A principle of the LSPS is for centres to be designed to reflect local
character, lifestyle and demographic changes.

» Detailed master-planning work will be undertaken for the 5 centre
investigation areas, which will include finer grain discussion around
built form outcomes.

 An Urban Design Study has been commissioned to provide
recommendations for built form controls for residential, commercial
and industrial development.

» A Local Character Study has been commissioned to assess the
existing local character and important scenic and cultural
landscapes across the LGA and capture community aspirations for
local places.
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Concerns regarding Planned Precincts

* Phase 1 of The Frenchs Forest Hospital Precinct Structure Plan is
awaiting rezoning plans to be released by the Minister for Planning
and Public Spaces

* Progression to phases 2 and 3 is reliant on the delivery of significant
State infrastructure i.e. Beaches Link Tunnel and/or an east-west bus
rapid transit (BRT) system

* The planned number of dwellings (4,360) has been included within the
LHS dwelling capacity analysis

« Adraft Explanation of Intended Effect (EIE) and Place Strategy for
Ingleside is scheduled for potential public consultation in the first half
of 2021

 The EIE proposes a maximum dwelling yield of approximately 1,000
dwellings, which has been included within the LHS dwelling capacity
analysis
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Key Amendments

* Inclusion of proposed 1,000 dwellings for the Ingleside Planned
Precinct.

* Revisions to catchment for Centre Investigation Area and Local
Centre (low rise housing diversity) areas:

— Centre investigation area — was 1km now 800m

— Local centres (low rise housing diversity area — was 1 km now
400m

» Consequent changes to dwelling capacity gap:
— deficit was 1,244 dwellings (in exhibited draft strategy)
— deficit now 275 dwellings
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Key Amendments

» Revised projected dwelling yield analysis for the 5 investigation
areas:

— Brookvale = was 840-1,240 dwgs - remains unchanged
— Dee Why = was 360-870 now 260-570 dwgs

— Mona Vale = was 240-520 now 180-400 dwgs

— Many Vale = was 240-440 dwgs - remains unchanged
— Narrabeen = was 50-320 now 30-280 dwgs (reduced)

Total = was 1,730-3,390 dwgs now 1,550-2,930 dwgs (overall
reduction in dwelling numbers)

« Terrey Hills removed as an area for consideration
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Next Steps

« Recommendation is for the amended draft LHS to be endorsed
by Council and forwarded to the Department of Planning,
Industry and Environment for approval. Report to be presented to

27 April Council meeting.
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GRANT PROGRAMS
REPORTING OFFICER  MANAGER YOUTH AND COMMUNITY DEVELOPMENT
TRIM FILE REF 2021/291785

ATTACHMENTS 1 OCommunity Development and Arts & Creativity Grants
Program

EXECUTIVE SUMMARY

PURPOSE

To consult the Partnerships and Participation Strategic Reference Group on suggested changes to
the Guidelines for the 2021/22 Community Development and Arts & Creativity Grants Programs
and provide opportunity for feedback.

REPORT

In 2018 Northern Beaches Council implemented a Community Grants program across four
streams;

° Sport and Recreational Infrastructure
. Events
. Eco Schools

° Community and Cultural Development, incorporating the Community Development and Arts
and Creativity Grants

The Community Grants & Partnership Policy was adopted by Council in June 2019 to provide
overarching strategic direction for Council across all grants programs. In 2020 an additional
Environmental Grants Program was introduced.

This report is regarding the Community Development and Arts & Creativity Grants only.

The 2020/21 Arts & Creativity Grants, originally included in the Community and Cultural
Development stream, were separated out for their own promotion, application and assessment
process. The grant amount ($240,000) remained as one pool, with final allocation to be based on
the merit of applications.

In 2020/21 a total of 231 applications were received between the two streams. These were
reviewed and scored via SmartyGrants by Assessment Panels, which included members of the
Community and Belonging Strategic Reference Group.

PROGRAM PURPOSE
Community Development Grant Overview

The Community Development grant stream supports community development projects that focus
on improving equality in the local area and reducing disadvantage. This grant stream assists
organisations to empower community members to create stronger and more connected
communities.

Community development models recognise community members to be experts in their lives and
communities, valuing community knowledge and wisdom. Projects and programs that follow these
principles strive to involve community members throughout the project.
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Community Development Principles
Empowerment Supports the personal growth and confidence of community groups or

individuals to be connected in the community and better address their
needs and interests

Human Rights Respecting the intrinsic value of each person, regardless of background,

where we live, what we look like, what we think or what we believe

Inclusion Ensures that opportunities for participation are available for all people in the

community with an emphasis on addressing any obstacles for inclusion

Social Justice Efforts towards a more equitable distribution of power, wealth,

opportunities, and privileges within a society

Self-Determination Processes by which individuals and groups have agency and control to

make choices and have opportunities for their wellbeing

Collective Action Values the strength of a group or community’s ability to share resources,

knowledge and efforts to reach a shared goal

Arts and Creativity Grants Overview

The Arts and Creativity grants stream supports the growth of creativity on the Northern Beaches by
funding a range of projects, programs and activities that provide opportunities for individual artists,
groups or arts organisations to connect with the communities of the Northern Beaches.

Initiatives may include:

The production and presentation of new work
Research and development of new techniques/creative art forms
The incubation of new creative, arts and design-based organisations

Projects that provide opportunities for all members of the Northern Beaches community to
participate in arts and cultural activities

Arts and Creativity Grants Key Objectives

Foster innovation and contribute to the growth of the local arts and creative sector through
collaboration and partnerships

Connect with and celebrate Aboriginal and Torres Strait Islander heritage and cultures
Develop the skills of local creative professionals and arts workers across all arts disciplines
Increase access and community participation in arts, culture and creativity

Animate public spaces with creative initiatives, including in unexpected and unique urban
environments

Tell diverse stories authentic to the Northern Beaches
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Grant Stream Applications Eligible Eligible Applications Amount
Received Applications Amount Requested Available
Arts and 135 121 $808,815.17 $192,816
Creativity
($240,000 total -
remaining funds
were pre-
Community 96 91 $750,546.72 allocated to 3-
grants from
previous years)
Total 231 212 $1,559,361.89 $192,816
Approved Applications
Grant Stream Applications Partial Funding Full Funding Amount
Recommended Recommended
for Funding (ex GST)
Arts and 26 18 8 $95,150
Creativity
Community 17 13 4 $97,566
Development
Total 43 31 12 $192,716

Following an evaluation of the 2020/21 Grant Round a range of revisions to further improve the
Community Development and Arts & Creativity Grants Programs for 2021/22 were developed.

The following key changes are proposed:

1. Defined funding allocation for Arts & Creativity Grants and Community Development Grants
($120,000 each)

2. Improve requirement for program evaluation based on Social Outcomes Measurement

Principles (e.g. Survey templates)

3.  Community Development Grants to target identified priority areas from the draft Better
Together Social Sustainability Strategy 2021-2041

4.  Arts & Creativity grants to address the goals/priorities of the adopted Arts and Creativity
Strategy — Connected through Creativity 2029

5. Introduction of a Community Development Small Grants Program (10 x $1000 — additional
funding to current grant budget)

6. Introduction of a Youth Small Grants Program (10 x $1000 — additional funding to current
grant budget)

7. Cessation of the Multi-Year Grant (3 year) program
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Increased governance in regard to Assessment Panel configuration, Conflict of Interest and
Code of Conduct

Modifications to the process for scoring, ranking and selecting successful applicants during
the Assessment Panel meeting

To allow a longer planning and delivery period for grant applicants, the recommended
timeframe for the Grants Program is to open in June 2021, funding allocated in November
2021 with projects completed by end of December 2022.

Changes specific to Arts & Creativity Grants —

11.

12.

Eligibility:
Applicants must be an artist/creative, a small to medium arts organisation or creative
business

Assessment criteria:

Less criteria, more streamlined

Greater focus on evidence of appropriate cultural permissions / adherence to relevant
cultural protocols and consultation e.g. with Aboriginal communities.

Applicant Support:

Two Grants-focused workshops as part of ‘Creative Toolkit’ program (in addition to other
grants info sessions)

Presentation on Aboriginal Protocols and Indigenous Culture and Intellectual Property (ICIP)
as part of ‘Creative Toolkit' professional development program to encourage best practice
and set new benchmarks.

These will be presented for discussion and any further ideas from the Strategic Reference Group
considered.

RECOMMENDATION OF MANAGER YOUTH AND COMMUNITY DEVELOPMENT

That the Partnerships and Participation Strategic Reference Group note the information presented
and provide further suggestions for improvement.
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Community Development @

and Arts & Creativity
Grants Program
2021-22
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Program Objectives

Community Development

The Community Development grant stream supports community
development projects that focus on improving equality in the local area
and reducing disadvantage. This grant stream assists organisations to
empower community members to create stronger and more connected
communities.

Arts & Creativity

To support the growth of creativity and the development of an agile and
sustainable creative sector by funding projects that provide
opportunities for individual artists, cultural or creative workers, or arts
organisations across all artforms to connect with the communities of the
Northern Beaches.
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2020-21 Program Overview

Applications Received

Grant Stream Applications Eligible Eligible Applications Amount
Recelved Appllcatlons Amount Requested Avallable
Arts and Creativity $808,815.17 $192,816
($240,000 total -
remaining funds

Community Development 96 91 $750,546.72 were pre-
allocated to
recurrent grants)
231 212 $1,559,361.89 $192,816
Applications Approved
Applications LETEL Amount
Recommended Funding Recommended
for Funding ex GST
Arts and Creativlty 26 18 8 $95,150
Community Development 17 13 4 $97,566
4 31 12 $192,716
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Suggested Changes 2021-22

1. Defined funding allocation for Arts & Creativity
Grants and Community Development Grants
($120,000 each)

2. Improve requirement for program evaluation
based on Social Outcomes Measurement
Principals (eg. Survey templates)
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Suggested Changes 2021/22 cont.

3. Community Development Grants to target
identified priority areas from the draft Better
Together Social Sustainability Strategy 2021-2041

4. Arts & Creativity grants to address the
goals/priorities of the adopted Arts and Creativity
Strategy — Connected through Creativity 2029

119



ATTACHMENT 1
Community Development and Arts & Creativity Grants Program

ITEM NO. 6.2 - 5 MAY 2021

Suggested Changes 2021-22

9. Introduction of a Community Development Small
Grants Program (10 x $1000 — additional funding to
current grant budget)

6. Introduction of a Youth Small Grants Program (10
X $1000 — additional funding to current grant budget)

7. Cessation of the Multi-Year Grant program (3 yrs)
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Suggested Changes 2021-22

8. Increased Governance in regard to Assessment
Panel configuration, Conflict of Interest and Code
of Conduct

9. Madifications to the process for scoring, ranking
and selecting successful applicants during the
Assessment Panel meeting
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Suggested Changes 2021-22

10. To allow a longer planning and delivery period
for grant applicants, the recommended timeframe
for the Grants Program is to open in June 2021,
funding allocated in November 2021 with projects
completed by end December 2022.
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Suggested Changes 2021-22
Arts & Creativity Grants —
11. Eligibility:

* Applicants must be an artist/creative, a small to medium arts
organisation or creative business

12. Assessment criteria:
* Less criteria, more streamlined

* Greater focus on evidence of appropriate cultural permissions /

adherence to relevant cultural protocols and consultation eg with
Aboriginal communities.

13. Applicant Support:

* Two Grants-focused workshops as part of ‘Creative Toolkit’ program
(in addition to other grants info sessions)

* Presentation on Aboriginal Protocols and ICIP as part of ‘Creative

Toolkit' professional development program to encourage best practice
and set new benchmarks
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Recommendations -

That the Community and Belonging Strategic
Reference Group:

A. Note the information presented and
provide further suggestions for
Improvement.

B. Consider participating as a member of
the 2021/22 Grants Assessment Panels

‘EE\ 'nb:

124



=N REPORT TO PARTNERSHIP AND PARTICIPATION STRATEGIC REFERENCE GROUP
-~ northern
k&Y, beaches MEETING

WSy
ITEM NO. 6.3 - 05 MAY 2021
ITEM 6.3 24/7 LIBRARY PILOT
REPORTING OFFICER  ACTING BUSINESS SUPPORT COORDINATOR
TRIM FILE REF 2021/291328
ATTACHMENTS 1 OPresentation - Forestville Library
BACKGROUND

The Northern Beaches Library Service receives a lot of feedback from customers asking for longer
opening hours and more distinct meeting and study spaces that are technologically enabled. In
responding to customer feedback the library service considered various options and approaches.
In its review Forestville Library was identified as the lowest utilised branch of the service.

Forestville Library has the lowest visitations and no meeting spaces. It largely operates during
business hours Monday to Friday with a half day on a Saturday. For this reason, Forestville Library
was selected as the pilot base to look at how the service could improve access and provide more
space.

A survey was conducted in November 2020 with residents in the Frenchs Forest ward to identify
what more they wanted from the library service in terms of opening hours and space. The 24-7
concept and the creation of increased space to increase usage and patronage were identified as
key directions to pilot.

Work has commenced on improving the space at Forestville Library to make it more welcoming
and linked with the Community Arts & Culture space. Plans for the future include testing a 24-7
facility that will be safe and easy to access along with the provision of more meeting spaces with
technological capabilities. This will be assessed through a deeper community engagement process
planned for the second half of 2021.

The objective of the work being undertaken at Forestville Library is to increase usage and
futureproof increasing demand for library services as a whole.

DISCUSSION
Consider better international better practice opportunities.

Review the community engagement plan and ascertain from the SRG the best approach to engage
a cross section of the Northern Beaches community on how library spaces are best utilised.

RECOMMENDATION OF SERVICE DEVELOPMENT MANAGER

That the Partnership & Participation SRG note the planned improvements for the library service
starting with Forestville Library, and:

A.  Contribute to improving the community engagement plan and process

B. Provide feedback on the improvement concepts.
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Forestville Library

- Current state
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Memberships & Loans

Memberships

Calendar Year FV Memberships Library All FV % of Total Memberships
2019 13,526 188,343 7.18

2020 14,069 193,921 7.26

Physical Loans

Calendar Year Library All FV % of Total Loans

2019 96,621 1,172,767 8.24

2020 74,520 950,131 7.84
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Library Visits by Branch - 2019
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FV Library conversion
Community Engagement

- Purpose of Visit
- Forestville Library Survey
- Technology Survey
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Purpose of Visit
» Staff Tally from August to December 2020

* 12,635 observations

» High demand of space for multiple uses (34%) for reading, studying and
entertainment.
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Purpose of Visit — Detailed breakdown

. Use of Space

12%
* Borrow
26%
* Study & Remote Working
14%
® |nternet
7%
= Staff a‘lﬁsfaﬂce » Justice of the Peace
) 1%
New Memberships
. 72) 1%
® Print Facilities
* Reservations 8% o
8 = Read paper/magazine 1%
1% 8%
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Forestville Library Survey

* Online survey in
November 2020 Questions Responses @D

* 124 responses

(109 live in postcode 2086 or 2087) Exciting changes coming to Forestville

Library!
o 0 - o _»

84 (68 /0) Ilke to V'S|t Modern libranes are flexible. They are fun and serious; loud and quiet. Somewhere to relax and somewhere to

outside Cu rre nt opening work. A place to study alone and a place to work together. Meet friends or find solitude. Make, create, explore
learn and share

hours We're re-imagining Forestville Library so you have a wonderful place to work, play and relax. And, of course, read
and borrow

Help us by telling us what you want in an updated library space!
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When would you like to be able to use FV Library?

70

60

50

40

30

20

| 0.

0 = e

Weekends Sam - S5pm Weekdays Before 9am All of the above 8- 10pm After 10pm
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What are people asking for in the space?

« Study space

Incl. (bookable) rooms, quiet spaces & rooms, study desks/pods, more power points and just more space.

» Refreshed kids’ area

Incl. book nooks, bean bags, furnishings, JNF to align with school assignments and spaces for
breastfeeding.

« Zoned areas
Incl. quieter reading areas and spaces for entertainment.

» General aesthetic updates
Incl. fresh paint, modernised furnishings, clean, bright, modern and lower shelving.
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Technology Survey

. . Count of Votes
* Online survey in

January 2021 Bookable study and work spaces

Reading recommendation service

* N=163 3-D printing
Large touch screen kiosks

« High demand for flexible spaces Wit Nty
and increased technology. Online / console gaming

Augmented Reality

Robotics

Library chatbot

0 20 40 60 80 100
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- Around the world
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Hamilton Public Library - Freelton, Canada

Open access from 2017
Increased hours from 17 to 60 hours

Success measures:

— 100% increase in library usage

— 37% accessed branch outside staffed hours
— 40% increase in computer usage

— 300% increase in program attendance
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Hamilton Public Library - Freelton, Canada

Members to opt-in
— Higher level of accountability

« Library card to access branch

« Security cameras and sensors (e.g. time spend in
restroom)

» Video connection with Central branch to provide
support (rarely used)
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Nordic Public Libraries - Silkeborg, Denmark

* Open access from 2004

* Response from community extremely positive
— Increase in flexibility and openness for the community
— Sense of ownership of the library

» Significant increase in loans (Gjern Library >50% after hours)

* Concept has given staff the opportunity to redefine their work
(e.g. more time to organise events)
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Nordic Public Libraries — Silkeborg, Denmark

Access
— Library card with RFID chip
— Age limit: 16 years (children need to be accompanied)

Security

— 4-digit pin code and member validation in LMS

— Membership #, time of entry and photo of library member
recorded on external hard drive

— Possibility to video call staff member at another branch or
a nationwide call centre
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Nordic Public Libraries — Vodskov, Denmark

* Open access from 2008

« Access

— National Health medical card (without validation in LMS)
— Member needs to be a resident
-~ No age limit

* Open access since introduced in 3 other branches
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Nordic Public Libraries — Garaget, Sweden

» Established in 2009
« Library in empty factory

Flexible and at the same time homely and inviting

« Bookshelves on wheels

* Movable furniture

« Floors of sprung parquet for dancing, gymnastics and other

physical activities

« Movable walls (movable screens, flexible curtain walls) to create
rooms with rooms

» Antique furniture to create a cosy feeling and meet the requirements
for sustainable development
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Foster Library - Victoria

Open access from 2019 (first public library in VIC)

Access

» Swipe key

+ Members required to undertake a short occupational, health and safety
induction

Success measures

« Almost 50 people have signed up in the first month

« Attract visitors of all ages.

« Users indicate that it is very handy to come in and help themselves
« Better suits the community as most people work

>35 hours a week
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Stage 1a — Works

* Removal of existing service desk and installation of one new service pod

* Removal of the wall that currently separates the library from the foyer and
CAC centre

* |nstallation of concertina door

» Reconfiguration of existing security gates (x4) from FV & WM
 Installation of security cameras

» Creation of a lockable returns area in SE corner — incl. smart- and returns
bin, shelf with PC & RFID pad and cupboard to house courier crates (x4)

* New carpet at previous desk area, paint, data and power points

149



@ northern ATTACHMENT 1

beaches Presentation - Forestville Library
’\“.éj council
ITEM NO. 6.3 -5 MAY 2021

Line of Roof

.
O D (I o
L L Ll L

0 O I

150



&N
‘-0

northern
beaches
council

ATTACHMENT 1
Presentation - Forestville Library

ITEM NO. 6.3 - 5 MAY 2021

‘E‘.\\. L
g
%ﬁj ;‘ﬁ; Public Foyer
'E .—//

151



AN northern ATTACHMENT 1
beaches Presentation - Forestville Library

k
WY council ITEM NO. 6.3 -5 MAY 2021

Stage 1b — Works

« Creation of an additional entry point to FV library (requires DA)
— Access to library is independent of CAC centre
— Restrict access to library when CAC centre open but library closed
— Staff toilets available after hours

* Installation of ‘AccessMate’ equipment of FE Technologies

» Installation of 2 new security gates by FE Technologies
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Stage 1b — Operations

« Works to be completed by November 2021 (exact date dependent on DA)
* Maximum one week of works

« Library will remain open with construction area cordoned off with dust
screens
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’F

Stage 2 - Community Engagement high level plan

« Jul-21 - Survey with concepts (e.g. flexible spaces, media labs, lounge room)
and EOI for design workshop

+ Sep-21 - Design workshop with community members who nominated
themselves

+ Oct-21 - Staff design workshop to pull everything together and produce final
design

» Dec-21 - Public exhibition of final design
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ITEM 6.4 SOCIAL SUSTAINABILITY STRATEGY DEVELOPMENT
UPDATE
REPORTING OFFICER  SOCIAL PLANNING & STRATEGY COORDINATOR
TRIM FILE REF 2021/291112
ATTACHMENTS 1 OSRG Workshop Report - Better Together
2 JUpdated Strategic Framework
REPORT
PURPOSE

To report back on the outcomes of the Strategic Reference Group workshop held in February and
provide an update to the Strategic Reference Group on the status of the draft Better Together —
Social Sustainability Strategy 2041.

REPORT
Better Together Joint Strategic Reference Group Workshop

A workshop was held on 10" February 2021 with members of the Community and Belonging,
Partnerships and Participation Strategic Reference Groups and several representatives from the
other Strategic Reference Groups.

The workshop was integral to the development of the draft Strategic Framework that underpins the
draft Better Together, Social Sustainability Strategy 2041.

Appendix 1 provides a summary of the activities and input provided during the session. Key
feedback received in the session led to the following actions in the development of Better
Together:

. Re-design of the Strategic Direction Framework (Appendix 2) into a circle to show the
interconnected and interdependent nature of the objectives, outcomes and action under each
of the three Strategic Direction’s.

o Incorporation of the Healthy and Action and Safe Participation outcome under the Safe
Strategic Direction within “Safe Places” and “Safe People”.

. Key opportunities where integrated into wider Action Planning priorities ahead of Co-design
day and strategy finalisation.

o Inclusion of young people in the Co-Design workshop to ensure the voices of that priority
population were included.

Update on draft Better Together strategy development and consultation

Consultation for the development of Better Together concluded in February 2021 with over 1000
participants contributing.

A wide range of in person, digital, online and collaboration methods and tools were used
throughout the engagement program, including;

. Harvesting of 208 interested Community Members;
. Have your Say Project page, outlining project and asking for feedback;

. 2 Better Together Internal Working Group workshops;
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. 8 Strategic Reference Group Workshops;

° 2 Partner Workshops with the social services sector to identify the key impacts of Better
Together;

. Workshop in a Box resources that supported community partners to conduct workshops;
° Online Survey of community members;

° 29 Creativity Challenge submissions in response to asking community members to share
what safe, inclusive and connected looks like to them;

° Better Together Discussion Paper and Community Conversations that identified key
community strengths, challenges and priority groups and spoke with 30 community
members; and

. A Co-Design Day bringing together 69 participants from Council, the social services sector
and those with lived experience to complete collaborative action planning.

All feedback received was collated and analysed. Five key themes emerged during engagement
which align to the five core principles of socially sustainable communities:

. Accessing information is critical for people to be safe, included and connected, however
there are significant barriers for some priority population groups.

. All people want to feel welcome, included and valued within the community.
. People who are experiencing mental health or social isolation need services and supports.

. Priority populations face barriers to finding employment and education opportunities that
allow them to feel safe, connected and contribute to community life.

. Events, activities and facilities are essential for connection and need to be universally
accessible.

The key themes informed the development of 10 outcomes, 3 aspirational targets and over 50
actions to drive implementation. The outcomes represent broad areas of importance to the
community and allow for flexibility over time as new areas of focus emerge. The actions support
implementation of the Strategy, providing an overall direction for the next 5 years. These will be
implemented within Council’s Delivery Program and Operational Plan.

Next Steps

The draft Better Together Strategy will be presented to Council at the May Council Meeting
seeking approval to publicly exhibit the draft for 28 days.

Following public exhibition all submissions will be reviewed and any necessary changes made to
the draft Better Together Strategy.

It is anticipated that the submissions and the final Better Together Strategy will be reported to
Council for adoption in July 2021.
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RECOMMENDATION OF SOCIAL PLANNING & STRATEGY COORDINATOR
That members:
A. Review and note the outcomes from the February Strategic Reference Group joint workshop.

B. Note the status update for the draft Better Together Strategy and the intended public
exhibition timeframe.
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MAKING
COMPLEX
' EASY

WORKSHOP SUMMARY

Level 13, 255 Pitt Street
Sydney NSW 2000
T +61 2 8099 3200

Reference: Better Together: Northern Beaches Council Social
Sustainability Strategy 2041

Meeting NBC Better Together workshop #2

Name: Updating and confirming directions for Better Together

Meeting date:

SRG: Wednesday 10 February, 6:15-8:45pm

Meeting Via Teams
location:
Workshop « Provide an update on how Council is developing the Better Together Social Sustainability
purpose Strategy
» Testtop outcomes under each Strategic Direction (from survey responses)
*  Confirm and expand outcomes
+ Introduce priority areas and confirm grouping
e TestVision stories
s |dentify potential partnerships
Emphasise that everyone in the room has an important role to play because they bring a different
perspective on how Council serves the community.
Report This report was authored by Laura Fayers-Pooley, Associate Director at RPS.

22 February 2021

RPS AAP Consulting Pty Ltd. Registered in Australia Mo.. 97 117 883 173.

rpsgroup.com

Page 1
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WORKSHOP SUMMARY
Level 13, 255 Pat Street
Sydney NSW 2000
T +61 2 B099 3200
Activity Discussion Outcome, action or insight that informed the Better
Together Strategic Framework and Action Plan
Project update Update from NBC regarding wide engagement program for Betfer NA
Togethgr. including survey, Creative Challenge and Workshop in 8 Box
Testng Outcome priorities  For each Strategic Dirachon we SAFE
under each Strategic A) Reviewad survey results ouflining top three pricrties plus word cloud
Direction B) Reviewed onginal Sirategic Directions Council removed the Healthy and Active Outcome
(NOTE: breakout but then - Council removed the Safe Participation Outcome
pleriary dus o fechrical ¢ Share revised Sirategic Direction Oqlwmes P
issues) * Seek consensus about Outcomes, identify any gaps OVERALL

C) Rewewed and grouped prionty areas under approprate outcome.
) ¢ pronty oo Dscussion in all break oul groups about about blending of areas
{ cross over / matrix structure.

Each breakout facditator presents back — 15 mins

"I think there is a lot of overlap between the 3 areas and some
rationalisation couid be useful . or grealer distinction between
whal we are Irying lo achieve in each area ”

Council responded by re-designing the Strategic Directions inlo a
clrcle to show the interconneclad and mlerdependent nature of
the objectives, oulcomes and action areas under each of the
three Strategic Direction heading areas.

RPS AAP Consuling Py L) Regstarsd i Australis No. 87 117 581 173
rpsgroup.com

Page 2
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WORKSHOP REPORT

Activity Discussion Outcome, action or insight that informed the Better
. Together Strategic Framework and Action Plan
Vision Stary In three breakout groups — grouped as per the first Direction they worked Refer to comments foliowing on Mural pages. Vision stories

on were ravised to include themes such as:

Each group will review the vision for Strategic Direction SAFE" individual and collective feelings of safety

*  A)Review the vision staty in light of the Strategic Directions,  yc| USIVE: recognised the importance of including young
above keeping in mind Creative Challenge contributions people (o enable them to speak in their own words — inviled

* B)Refine vision story statement / add bullets three schools to send a total of six representatives to the Co-
Each group to present back to wider group Design day.
CONNECTED: felt safe communal spaces should live there,
and Strategy also needs to mention connection across localihes
~ a web of connections.

Partnerships What key opporturibes are there for partnershps to make shared Captured on Mural as per the attached and used o nform
outcomes happen’? Action Plan prionitising ahead of Co-Design and strategy
Each Strategic Direction finalisation
Fral questions and close  «  Next steps Overall, this SRG was a crucial step in re-connecting, sense-
» Point peaple to Briana as contact point checking and confirming ouwr refined direction of the Betler
«  Record any final questions Together Framework with key mtemal and external champions,

advocates, partners and bridge-connectors for social
sustainability in the Northern Beaches

From our experience and perspective as engagement
professionals, we both commend and are encouraged by NBC
for their commitment to involving stakeholders from the nception
of the Belter Together Engagement process We have seen
their genuine dedication to keeping them updating, involving the
broader community, and also ensuring partnership and
lransparency are key tenants of the ongoing approach,

These values should be reflected in the final refinement and
early implementation stages of the Framework, and provide
crucial cornerstones for both its effective, sustainable and
impac! on the fabric of Ife in a community these SRG members
are clearly 50 passionate about

RPS AAP Consulting Pty L) Regstarsd in Austraiis No. 57 117 B&) 173
rpsgroup.com
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WORKSHOP REPORT

RPS AAP Corsuting Pty Lid. Regsters Ausirala Mo

rpsgroup.com
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WORKSHOP REPORT

Mural PDF reports from workshop sessions as per above, specifically

* NBC SRG workshop 2 - Safe Direction

« NBC SRG workshop 2 - Connected Direction
« NBC SRG workshop 2 - Inclusive Direction

* NBC SRG 2 - Vision stories

. NBC SRG 2 - partnership opportunities

RPS AAP Comsuling Py LX) Regstared in Australis No. 87 117 68X 173

rpsgroup.com
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What key opportunities are there for partnerships to make shared outcomes happen?

1) A safe community 2) An inclusive community 3) A connected community
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1) A safe community
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A CONNECTED: What we heord

B: CONNECTED: How we responded

Rsrucs wodstng Sampic Drscioa Oy

Strategic Direction: Connected

]

Prior to engagoment

|

The peogie of the Northem Beaches are connected across genarations, through thel reatonships with thelr tamily, culture, groups, and the tvaader community

C: CONNECTED: Putting it »ito acton
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A safe community

1} The Northemn Boaches s a safe and resilient place 10 Sve, work and visht whese there |s & collecaive feetng of camfort and security
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AN northern
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ATTACHMENT 2
Updated Strategic Framework
ITEM NO. 6.4 - 5 MAY 2021
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