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Notes of the Local Representation Committees Meeting
held on Wednesday 15 March 2017
in the Council Chambers, Civic Centre, Dee Why

Commencing at 6:04pm

ATTENDANCE:

Members

Social Local Representation Committee

Jean Hay, AM (Joined the meeting at 6:10pm) (Chairperson)
Bob Giltinan

Kay Millar

Vanessa Moskal

Wayne Gobert

Steve Pickering

Duncan Kerr (Left the meeting at 7pm)

Alex McTaggart

Economic Local Representation Committee

Michael Regan (Chairperson)
Roslyn Harrison

Sue Heins

Candy Bingham

Alan Le Surf

Environment Local Representation Committee

Kylie Ferguson (Chairperson)
Pa Daley

Cathy Griffin

lan White

Julie Hegarty

Hugh Burns

Council Officers

Mark Ferguson General Manager

Helen Lever Acting Deputy General Manager Corporate Services

Kate Lewis Executive Manager Community Engagement

Katie Kirwan Governance (Notes)

Graham Middleton Executive Manager Communications & Engagement (Strategy)
Visitors

Mark Mitchell Micromex

Sandy Belford Principals

Tui Horo Principals
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15 MARCH 2017

COMBINED LRC SESSION

1.0 WELCOME AND INTRODUCTIONS

11 ACKNOWLEDGEMENT OF COUNTRY — MICHAEL REGAN

DISCUSSION

Michael Regan gave an acknowledgement of Country.

1.2 APOLOGIES - HELEN LEVER

DECISION

That apologies from Dick Persson, AM, Jose Menano-Pires and Barbara Aird be noted.

2.0 REVIEW OF NOTES OF PREVIOUS MEETINGS & ACTIONS

2% NOTES OF LOCAL REPRESENTATION COMMITTEES HELD 15 FEBRUARY 2017 —
HELEN LEVER

DECISION
H Burns / K Millar
That the Notes of the Local Representation Committees held 15 February 2017, copies of which

were previously circulated to all Members, are hereby confirmed as a true and correct record of the
proceedings of that meeting.

DISCUSSION

Hugh Burns noted that he would like further clarification around the extension of the IAG and LRC
meeting dates. Mark Ferguson, General Manager noted Council was hoping to continue for a long
as possible but suggested they most likely will be finalised by 30 June 2017 ready for the
recess/caretaker period prior to the elections.

ACTION: M Ferguson to discuss with the Administrator and report back to the LRC with
further information on this.

Alan Le Surf advised that the presentations from the last meeting were not attached to the meeting
notes.

ACTION: K Kirwan to circulate presentations from 15 February 2017 meeting.

Candy Bingham requested that a briefing on the Connecting All Through Play strategy at the next
meeting.

ACTION: H Lever and K Lewis to arrange a briefing on Connecting All Through Play for the
next LRC meeting.
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2.2 UPDATE ON ACTIONS FROM PREVIOUS MEETING — HELEN LEVER

DISCUSSION

Helen Lever, Acting Deputy General Manager Corporate Services provided the following update on
Actions arising from the previous meeting:

Action: When will the Seaforth Community Space (former TAFE site) be open.

Update: Helen Lever advised that Council is waiting for the Occupation Certificate before the
opening. Once received, an opening will be organised and information provided to
members.

Kay Millar queried whether the staff involved in the bequeath of Walana Crescent had been
acknowledged as she requested at the last meeting. Mark Ferguson, General Manager confirmed
the staff had been acknowledged.

3.0 AGENDAITEMS

3.1 COUNCIL UPDATES — MARK FERGUSON

DISCUSSION
M Ferguson briefed members on the following matters:

Organisation Structure

The organisation structure will be released to staff tomorrow. The following points were
highlighted:

. General Manager position will now be called Chief Executive Officer.
Reduction from four divisions to three.
The two Deputy General Managers positions will be advertised shortly as they are currently
acting positions. Deputy General Manager for Environment & Infrastructure is a permanent
role.

. 28 day exhibition for staff to provide feedback.

M Ferguson noted that that over 600 staff recently participated in a series of values workshops that
were held.

NOTE: Jean Hay joined the meeting at 6:10pm

There was discussion around the recruitment process for both the Deputy General Manager roles
and the Executive Manager roles.

Kay Millar noted that several of the Visions Workshop had been moved/rescheduled. Graham
Middleton, Executive Manager Communications & Engagement (Strategy) advised that some of
the sessions had a very low response rate. He noted that extra afternocon sessions have been
added and today's meeting will include a condensed version of that workshop.

A Le Surf noted that residents in Manly have highlighted their difficulty in parking in Manly since the
changes to the parking policy. M Ferguson noted that all parking arrangements are under review
as part of the transition process.
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Hugh Burns queried if there has been a reduction in the use of casual staff, and the situation with
the current budget. He noted that in particular the curators of the Creative Space have had their
hours reduced. Sue Heins noted that a number of artists who use the Creative Space have
expressed their surprise in the cancelled Committee, networking events, and the reduced
availability of the Creative Space as they were told the amalgamation process would increase

utilisation, and not decrease it. M Ferguson advised he would look into the staffing arrangements
at the Creative Space, but this is an operational matter.

NOTE: Mark Ferguson left the meeting at 6:36pm

3.2 IDENTITY WORKSHOP - SANDY BELFOR AND TUI HORO (PRINCIPALS)

DISCUSSION

Helen Lever introduced Graham Middleton, Executive Manager Communications and Engagement
to members. He provided members with a brief overview of the scope and objectives of the
Identity project and introduced members to Mark Mitchell from Micromex.

M Mitchell provided members with an Identity Desk Research presentation (Attachment 1) and
gave some background into the research that has been carried out to date.

G Middleton introduced Sandy Belford from Principals to the members who provided a Co-Creation
presentation to members (Aftachment 2).

S Belford provided a recap on the project, as well as the current status, and asked members to
participate in a co-creation workshop.

The following key points were discussed; Hidden Stories — untold success stories of the Northern
Beaches that only LRC members would know, this was followed by an exercise around brand
architecture; members provided their feedback and suggestions.

Members highlighted the importance of considering the following:

. Being mindful of cost, sustainability and practicality
. Accessibility for visually impaired
. Recognition of iconic landmarks that people identify with the Northern Beaches

G Middleton noted that this is the evolution process of the current branding project underway and
more engagement workshops will continue next month.

4.0 GENERAL BUSINESS

4.1 CANDY BINGHAM - ‘LOCAL LIFT’ APP — CANDY BINGHAM

DISCUSSION

Candy Bingham gave members a brief presentation on a local business initiative for a car pooling
app called Local Lift (Attachment 3) and asked members if they were in agreement in asking staff
to look into this as something Council may consider supporting.

All members agreed that they were generally in support.
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SUMMARY OF ACTIONS
ITEM ACTION RESPONSIBLE DUE DATE
NO. OFFICER
K Kirwan to circulate presentations from 15 February Ry
2.1 2017 meeting. Katie Kirwan ASAP
H Lever and K Lewis to arrange a briefing on .
21 Connecting All Through Play strategy for the next LRC Hioyon o¥er/ it
meeting.
NEXT MEETING
19 April 2017.

The meeting concluded at 8:07pm

This is the final page of the Notes comprising 6 pages
numbered 1 to 6 of the Local Representation Committees
meeting held on Wednesday 15 March 2017 and confirmed on Wednesday 19 April 2017
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Northern Beaches Councill

Identity Desk Research

NORTHERN BEACHES micromex
COUNCIL r—h

Background
Context:

Council wished to copture vitol elements of The Northem Beoches identity ond evoive their
positioning lo reflec! their ‘place’ identity, 1o buld and foster their rapport wilth the community.

Objectives:

Re-onalyse a range of existing research and engagement reports — with a particular focus on
melrics - and explore community perceplions ond offitudes towords The Northem
Beoches LGA. in order fo:

1. Identity Equity: Establish the emofional drivers behind the community's associalions and
volues

2. Baseline of Idenfity: Establish o basefine of idenfity based on perceptions of The Northem
Beaches LGA and the new Council’s idenfity

Methodology:

+ 12 pre-existing research/community engogement reports reloted to community safisfaction/
Northern Beaches perceplions/CSP investigalions were analysed

The onalysed documents included research conducled ot dillerent fime perods from the
yeors 2011-2014. The Reports were based on a range of melhodologies including telephone
interviewing. focus groups. oniine optin methods and drop-in sessions from over 25 000 people.
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Quantitative Context

The original reseorch/community engagements tend to genarate ‘deficit’ responses:

«  Melthodology of research - opt-in methods - may skew to negalive responses

+  Aspiration guestions (e.g.: suggested improvements, challenges for the fulure)

For the purposes of this review, positivily ond negolivily ore largely imelevant...

That soid, bosed on available quantitative mefrics, the previous Council entiies ond the new

merged Northern Beaches Council tend to perform above normalive benchmariks of safisfaction:

Manly Pitwater  Warringah gic: || Dcrooex
' | 2& | 3 | 33ipee

Overall safisfoction _ ool ol | | o1

Council's image (six-point 4.05 390 3.55

scale) | (2014) | [2012) {2012)

Performance of Councll 3.97 3.80 393

staff | L (o) 2018 | (2018)

Quality of service Council 332 3463 57 3.9

dellvers | 2015 (2015 (2015) | (2012)
**DPAC 2016 Notm s 58.

Section 1:

Associations by CSP

Pillars
t;lORTH_ERN BEACHES micromex
COUNCIL

2
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Associations

The initial stoge of the desk research was to catalogue all the different *Associotions' identified in the 12
source documents. As a high-level first stoge. these Associations have been sorted occording to the four
pillars of Council's droft Community Strategic Plan: Environment, Sociol. Economic ond Governonce:

Section 2:

Beyond Associations: ldentity

Model for The Northern

Beaches

NORTHERN BEACHES
COUNCIL

micrémex

23/03/2017
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Becreatons
.. Note: Cerlain elements
Vi l E i may Cross over piliars

"

Lucky/privieged i1 v

ol life

Distrctve unigue

Memoraties nostakes

Note: Certain elements
Values may cross over pillars

5

23/03/2017
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‘Performance’- related emotional drivers (i.e.: when the
community deals with Council):

*  Respect/trust: Ofter communication/engogement
opporiunities in general, do not pricrilise the needs of
fourists over the needs of the local community, be
respectiul duing tronsactions/moments of uth

+  Operational trust/ p y: Demonstrate elficiency
and competency during fransactions

*  Business support: Small business owners can leel isclated
and don't want to be forgotten

‘Valves'- reloted emotional drivers (more funclional, day-to-day emotional drivers):

= Distinctive/unique: Derived from geographic seciusion, notural environment, and feelings
of community. For some, there is aimost a sense of stewardship to own and protect the
unigueness.

*  Llucky/privileged: For some, Ihe unigueness of the area mokes them feel lucky to live
there

+  Quality of life/teelings of fulfilment: Work life bolonce ond lifestyle

- Inaway, these leelings of unigueness. priviege and fulfiment may help fo define who
some residents are,

» Safe: From personal safety at night and alcohol/drug use 1o more practical safety such
as on footpaths/cycle ways

* Memories: Fond memories of beaches/famiy lime spent together

* Belonging: A sense of belonging stemming from community spirit and viloge
atmosphere,

Lucky/priabeged

Fulfisment./quality
of life

Distinctrve. unigue

Note: Cerlain elemenls
Values may cross over pilars

12

23/03/2017
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‘Vision'-related emotional drivers
[more lulure-focused aspirations):

«  New experiences: Desie lor more
cultural diversity and more
demographically inclusive

| 5|8

+ Fear of change: Thi s largely related to the lear
of losing some of the 'Values' drivers on the previous siide.
However, these feors manifest themselves as several core
concerms:

o Traditional values: Perhaps best summed up by the
phrose mono-cultural - whist residents rarely aomitted to
this, some residents acknowiedge the lack of cultural
diversity

o Family: A concem that diminishing housing affordability
will see younger generalions having to leave the area to
raise their families

o Growth: At the heart of Ihis is a fear of populalion growth
- even though it is recognized os being inevitable.
Associoted drivers were concerns around over-
development/inexorable increase in higher density
housing, and effects on supporting infrastructure.

o Lloss: Put simply, the lear of losing all thal is good and
unique about the Northem Beaches. This takes
‘stewordship’ mentioned on the previous slide lo a sense
of ‘ownership’, summed up by the ofl-repeated phrase
‘the insular peninsular’,

Note: Cerlain elements
may cross over piliars 12z

peoci TumTy

bristet & Blwityly 1 et ternres

See Appendix 2 for furiher
workings around this model

The Lk 1 docapting of o

Note: Certain elements
may cross over pillars 13
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Telephone: (02) 4352 2385
Fax: {02) 4352 2117
Wab: www.micromex.com.ou
Email: slu@micromex.com.ou
7
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15th March 2017

LRC Co-creation Session

NORTHERN BEACHES

COUNCIL
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Recap on the project, the approach and

current status
Get your thoughts and insights

Today
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To develop an evolved visual identity for the
newly formed Northern Beaches Council

Project Brief
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House of Brands Architecture - Scenario 3

Every brand has its own identity
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23/03/2017

A Local Initiative
Low Risk Partnership Opportunity

Northern Beaches Council

LocalQft

#giveatriendalift

What is Localift?

*Localift is a trust based ride-sharing
app, helping manage and share the
millions of free local lifts occurring
every day, between family, friends
and colleagues. People you know.

LocalQft

......

#giveatriendalift
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23/03/2017

Set Up Your Localift Profile, Add Linked Users & Invite Friends

Loca I Q ft Commercisl I Confioenes ) Localit 2017 #givealriendalift

Organise Friends in Logical Groups around Common Activities

Local@ft il v
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Offer & Request Lifts Depending if You're Driving or Need A Lift
o 4
# )
o~ 3
: 9
2 et -
TN
Loca I o ft Commercial In Confidence 1 Locslit 2017 #givealriendalift
Loca I o ft #giveatnendalift
3
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