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Committee Members 

Cr Kylie Ferguson (Chair) Councillor 
Cr Candy Bingham  Councillor 
Cr Penny Philpott Councillor 
Cr Sarah Grattan Councillor 
Tamzin Lee Community Representative, Arts, Culture & Youth 
Roslyn Marsh Avalon Preservation Association, Arts & Culture 
Simon Moriarty Community Representative, Curl Curl Ward 
Michelle Povah Northern Beaches Child & Family Interagency 
Diane Robbins Lifeline Representative  
Julie Williams  Community Representative - Narrabeen Ward 
Samuel Wilkins Community Representative - Forest Ward, Youth, Arts & 

Culture 
Maria-Elena Chidzey Community Northern Beaches Inc. (CNB), Multi-Cultural 
Cathy Hockey Community Representative, Disability  
Dan Giles Easylink 
Margaret Shonk Community representative - Manly Ward, Mental Health 
Justene Gordon Burdekin Association 

Council Officer Contacts 

Kylie Walshe Executive Manager Community, Arts & Culture 
Jasmine Evans Governance Officer 
 

Quorum 

A majority of members including the Chair or one of the elected Councillors. 
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1.0 ACKNOWLEDGEMENT OF COUNTRY 

As a sign of respect, Northern Beaches Council acknowledges the traditional custodians of these 
lands on which we gather and pays respect to Elders past and present. 

 

2.0 APOLOGIES 

All members are expected to attend the meetings or otherwise tender their apologies to the Chair 
and Governance at councilmeetings@northernbeaches.nsw.gov.au.  

 

3.0 DISCLOSURES OF INTEREST 

Members should disclose any "pecuniary" or "non-pecuniary" interests in matters included in the 
agenda. The Northern Beaches Council Code of Conduct (the Code) provides guidance on 
managing conflicts of interests.   

A pecuniary interest is defined in Section 4 of the Code as: 

A pecuniary interest is an interest that you have in a matter because of a reasonable 
likelihood or expectation of appreciable financial gain or loss to you or a person referred to in 
clause 4.3.  

A non-pecuniary conflict of interest is defined in Section 5 of the Code as: 

A non-pecuniary conflict of interest exists where a reasonable and informed person would 
perceive that you could be influenced by a private interest when carrying out your official 
functions in relation to a matter. 

If you required further information or guidance about disclosing an interest please contact 
Governance at councilmeetings@northernbeaches.nsw.gov.au.  

 

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

4.1 MINUTES OF COMMUNITY AND BELONGING STRATEGIC REFERENCE GROUP 
MEETING HELD 12 AUGUST 2020 

RECOMMENDATION 

That the Minutes of the Community and Belonging Strategic Reference Group meeting held 12 
August 2020, copies of which were previously circulated to all Members, be confirmed as a true 
and correct record of the proceedings of that meeting. 

   

  

mailto:councilmeetings@northernbeaches.nsw.gov.au
https://files.northernbeaches.nsw.gov.au/sites/default/files/documents/policies-register/code-conduct/code-conduct-policy/northernbeachescodeofconduct.pdf
mailto:councilmeetings@northernbeaches.nsw.gov.au
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6.0 AGENDA ITEMS 
 

ITEM 6.1 UPDATE ON CREATIVE SPACES AND STUDIOS   

REPORTING OFFICER  MANAGER COMMUNITY, ARTS & CULTURE  

TRIM FILE REF 2020/643532  

ATTACHMENTS 1 ⇩Presentation - Creative Spaces and Studios - 11 November 
2020  

 

EXECUTIVE SUMMARY 

PURPOSE 

To update the Strategic Reference Group on Creative Spaces and Studios. 

 

SUMMARY 

This report provides an update on progress with key initiatives underway, including: 

• Refurbishment of the lower ground level of the Avalon Golf Course as the Avalon Workshop.  
This will provide new creative space with one studio, two workshops spaces plus communal 
areas.  

• A temporary arts and cultural program to activate the Mona Vale Civic Centre while long-term 
planning is conducted.  

• An overview of the Northern Beaches Creative Spaces and Studios Review. 

 

RECOMMENDATION OF MANAGER COMMUNITY, ARTS & CULTURE  

That the Community and Belonging Reference Group: 

1. Note the update report. 

2. Provide feedback on potential pop-up activities at the Mona Vale Civic Centre. 
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REPORT 

BACKGROUND 

Relevant Council resolutions 

At Council’s meeting of 27 June 2017, Council resolved to allocate $1 million from the Merger 
Saving Fund for a creative art space in the northern part of the Local Government Area. 

Council resolved at its meeting of 26 February 2019 the following: 

That:  

A.  Council support the refurbishment of the Avalon Golf Club House lower ground floor, 
within the existing footprint, to include artist’s studios and teaching space.  

B.  Council support the repurposing of the Mona Vale Civic Centre into a creative arts space, 
including exhibition, artists’ studios and teaching space. 

 

Avalon Workshop 

The following activities have been undertaken to deliver a new creative space in the lower ground 
floor level of the Avalon Golf Club: 

• Heritage exemption approval for refurbishment works 

• Development consent for a change of use 

• Community engagement, including community pop ups, site meetings, workshops and 
correspondence 

• Development and finalization of floor plan designs  

• Tender process for a building contractor, with works commencing on 28 September 2020 

• Preparation of 2-year business plan and operational plan to guide successful activation of the 
centre, including draft programming, risk assessment, and terms and conditions 

 

 
 

Elevation of Avalon Workshop, Lower Ground Level, Avalon Golf Club 
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The Avalon Workshop will operate as a combined studio and workshop space from 7am to 10pm 
daily. Basic equipment, such as tables and chairs, will be provided as part of the fit-out and regular 
hirers and leases will also have access to some onsite storage. High-speed internet and wi-fi will 
also be installed. The studio will be available for lease for the production of artwork and creative 
development.  

Two workshop spaces will be available to hire for facilitators / teachers to conduct workshops and 
regular term-based classes to support the community to develop their skills and increase 
connection with artistic and creative practices. An indicative program has been prepared that 
includes: 

• Drop-in sessions for young people 

• Adults art classes, such as visual arts, textiles, writing and weaving 

• Children’s art classes, i.e: regular classes booked by a 10 week block 

• Teen classes, such as STEAM and screen-craft / film-making 

 

The allocation of space is described in the table below: 

Space Function Times / Duration 

Workshop 1  Multi-functional workshop space for 
teaching and group work. 

Short-term hire: 9am – 9pm, 7 days per 
week  

Workshop 2 Multi-functional workshop space for 
teaching and group work, with capacity for 
use as tech space  

Short-term hire: 9am – 9pm, 7 days per 
week 

Studio 1 Lockable artist studio with sink and access 
to common facilities 

12-24 month lease, operating  7am – 
10pm, 7 days per week 

Common Area Kitchenette, storage cupboards 7am – 10pm, 7 days per week 

Storage  Lockable space under the stairs for storage 
of equipment etc. 

7am – 10pm, 7-days per week 

 

Mona Vale Creative Space 

Planning for the reuse of the Mona Vale Civic Centre as a new creative space for northern part of 
the LGA continued in early 2020. Progress on planning has been impeded by Covid19 and it is 
anticipated that planning will resume in 2021. 
Relocation of Council’s Customer Service staff will be completed by December 2020, and Arts and 
Culture staff have commenced planning a temporary arts and cultural program for suitable spaces 
in the Centre that is proposed to commence in early 2021. Ideas currently being explored include: 

• Local artists pop-up exhibitions 

• Local designer retail pop-ups 

• Art Express satellite exhibition (in addition to MAG&M and Creative Space) 

• Northern Beaches Art Prize satellite exhibition (in addition to MAG&M) 

• MAG&M public program activities such as talks and life drawing 
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Creative Spaces and Studios Review 

The Creative Spaces and Studios Review is aimed at informing the current and future community 
needs for fit-for-purpose creative spaces in the LGA, and where possible, integration with 
community hubs in strategic locations. By taking a holistic view of the current and planned creative 
spaces for the LGA, Council can optimally program its current facilities and ensure the 
programming and function of planned facilities meets needs. 

The Northern Beaches’ creative spaces and studios provide essential infrastructure for the 
community and creative sector, which generates approximately $1,634 million (2018) for the 
economy. In 2020, there were 18 Council-owned facilities providing for arts and creativity, not 
including specific performing arts spaces such as Glen Street Theatre, that contribute to local 
economic vitality and social wellbeing, by cultivating creativity and opportunities for arts and 
cultural expression, participation and community connection. 

Currently the Program comprises: 

• 4 Council owned and managed facilities (MAG&M, Creative Space Gallery, Creative Space 
Studios and Avalon Workshop) 

• 2 planned facilities (Mona Vale Creative Space; Currawong Winter Residency) 

• 1 active partnership (Eramboo Artist Environment Centre) 

• 10 Council owned facilities with independent management  

The review will make a series of recommendations on how to best program and develop Council 
managed facilities as well as develop key partnerships to ensure that creative spaces and studios 
meet community needs. 

CONSULTATION 

Avalon Workshop 

Community engagement was undertaken between 2017 and 2020, including community pop ups, 
meetings, workshops and correspondence. 

Mona Vale Creative Space 

A community engagement plan will be developed as part of the Mona Vale Creative Space 
planning to ensure the community has opportunity to participate in the development of this project. 

Creative Spaces and Studios Review 

The review has considered community feedback received from user surveys, relevant community 
engagements and feedback received as part of other programs such as the Arts and Creativity 
Grants. 

TIMING 

The Avalon Workshop is scheduled to open in early 2021.  

Planning for the Mona Vale Creative Space has commenced and will continue in 2021. 

The Creative Spaces and Studios Review will be completed by December 2020.
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ITEM 6.2 AUSTRALIA DAY AWARDS JUDGING PANEL   

REPORTING OFFICER  VOLUNTEER COORDINATOR  

TRIM FILE REF 2020/640292  

ATTACHMENTS 1 ⇩Community Service Awards Policy 

2 ⇩Australia Day Awards 2021 - Nomination Guidelines and 
Criteria  

 

EXECUTIVE SUMMARY 

PURPOSE 

To receive recommendations from the Community and Belonging Strategic Reference Group 
(SRG) for members of the judging panel to select the winners of the 2021 Australia Day Awards.  

SUMMARY/REPORT 

Each year Northern Beaches Council celebrates and recognises outstanding contributions from 
local residents and volunteers through the annual Northern Beaches Australia Day Awards. 
Nominations are open for the following categories: 
 

• Citizen of the Year 

• Young Citizen of the Year (under 25 years) 

• Senior Citizen of the Year (65 years and above) 

• Community Event of the Year 

• Sportsperson of the Year 

• Outstanding Community Service Awards 

There are up to 15 Outstanding Community Service Awards to be granted, and just one award for 
each of the other categories. Nominations close midnight Monday 9 November 2020. 
https://www.northernbeaches.nsw.gov.au/community/awards/australia-day-awards 

As per the Community Service and Australia Day Awards Policy (Attachment 1), the judging panel 
consists of five members of the Northern Beaches community. It is recommended that community 
members be sourced from members of the Community & Belonging SRG and Partnerships & 
Participation SRG, to represent a diverse range of interests, involvement and demographics. 

Members of the judging panel are not permitted to nominate or encourage others to nominate on 
their behalf. Judges should be highly regarded in the community, with the ability to remain honest 
and impartial. A judge may be a former award winner or nominator, however cannot be a 
nominator or nominee for this year’s awards.  

The nomination guidelines and criteria (Attachment 2) provide further outline of the awards 
nomination and judging process. 

Judging will begin with an individual online review of the nominations, requiring scoring against 
assessment criteria. This stage will begin approximately Monday 16 November 2020 and judges 
will be allocated two weeks to complete the online assessments in their own time.  As a guide to 
the time required by the judges, 33 nominations required assessment for the 2020 Awards.  Due to 
the strong community response to the Covid-19 pandemic, it is anticipated that this number may 
increase this year. 

https://www.northernbeaches.nsw.gov.au/community/awards/australia-day-awards
https://files.northernbeaches.nsw.gov.au/sites/default/files/FINAL_Australia_Day_Awards_Nomination_Guidelines_and_criteria_2020.PDF
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The five judges will then meet face to face for a final discussion to determine the award recipients.  
 
The judging night proposed is as follows: 
 
Date: Wednesday 2 December 2020 
Time: 4.30pm until approximately 7.00pm 
Venue: Manly Town Hall or Dee Why Civic Centre 
 

RECOMMENDATION OF VOLUNTEER COORDINATOR  

That the Community and Belonging Strategic Reference Group nominate up to three community 
members to the judging panel for the 2021 Australia Day Awards. 
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ITEM 6.3 SOCIAL SUSTAINABILITY STRATEGY DEVELOPMENT  

REPORTING OFFICER  SOCIAL PLANNING & STRATEGY COORDINATOR  

TRIM FILE REF 2020/644973  

ATTACHMENTS 1 ⇩Social Sustainability Strategy Presentation 

2 ⇩Better Together 2041 - Social Sustainability Discussion 
Paper 2020  

 

EXECUTIVE SUMMARY 

PURPOSE 

To provide an update on the Social Sustainability Strategy and gather input from the Community 
and Belonging Strategic Reference Group to inform the Discussion Paper being developed and the 
proposed approach to engagement in Phase 2. 

SUMMARY 

As you know Council is in the process of developing Better Together, Social Sustainability Strategy 
2041. This strategy will set a long-term social direction for building skills and knowledge in the 
community that enable wellbeing and resilience.  

Stakeholder engagement and community input is critical for the successful development of the 
Strategy. The workshop at the meeting will explore strengths, challenges and priority populations 
that will inform the development of a discussion paper to drive stakeholder engagement. Your 
feedback and input will be sought on the proposed approach to phase 2 of the stakeholder 
engagement. 

RECOMMENDATION OF SOCIAL PLANNING & STRATEGY COORDINATOR  

That the Community and Belonging Strategic Reference Group: 

1. Provide input for the proposed approach to phase 2 stakeholder engagement  

2. Provide input to the Draft discussion paper – strengths, challenges, and priority populations 

3. Note the next Strategic Reference Group Engagement activity proposed for February 2021 
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REPORT 

BACKGROUND 

A project is underway to develop a Social Sustainability Strategy (the Strategy) for Northern 
Beaches over a 20-year horizon, Better Together, Social Sustainability Strategy 2041.  

The Strategy will be a key mechanism for Northern Beaches Council to achieve its commitment to 
the community in delivering the Shape 2028 community vision “A safe, inclusive and connected 
community that lives in balance with our extraordinary coastal and bushland environment.”  

WORK TO DATE 

Engagement has occurred with internal stakeholders through two internal Working Groups, one 
across Council and one from the Community, Arts and Culture Business Unit.  

Feedback and input was gathered from a workshop with the Community and Belonging Strategic 
Reference Group in August. 

This preliminary work has produced: 

• Draft visions for each of the three pillars (Safe, Inclusive and Connected) and a draft 
strategic framework. 

• Detailed stakeholder identification. 

• Strengths, challenges and opportunities mapping focusing on wellbeing, resilience and 
capacity building. 

• Development of a draft discussion paper documenting current demographics, existing 
strengths, key challenges, and priority populations for the Northern Beaches in relation to 
Social Sustainability.  

STAKEHOLDER ENGAGEMENT 

In developing a Stakeholder Engagement approach, the following key objectives were identified: 

• Deliver an educative piece for internal and external sector stakeholders around the benefits 
of the Social Sustainability Strategy and how it is relevant to them; including other Council 
strategies (internal) and helping build community capacity by supporting the sector (external); 

• Develop a community endorsed vision of the three key pillars - safety, inclusion and 
connectedness and capture the areas of strength relating to wellbeing, resilience and 
capacity building in the community which will inform action plans flowing from the Social 
Sustainability Strategy; 

• Gather targeted feedback on key community issues and the experience of priority groups; 
and 

• Leverage the rapport built in genuine engagement to achieve buy-in from key stakeholders 
for the ongoing delivery and collaboration with Council to address each priority area over the 
life of the strategy. 

To achieve these objectives a four-phased approach to engagement is proposed. We are now 
moving into the second of these four phases to engage directly with the community. The approach 
is outlined in the attached presentation and will be discussed in more detail in the workshop.  
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CONSULTATION WITH THE STRATEGIC REFERENCE GROUPS 

To create meaningful opportunities to contribute to the direction and content of the Strategy, we will 
engage with the Strategic Reference Group’s in Phases 1 to 3.  

Phase 1 - The Community and Belonging SRG was consulted at the August 2020 - Completed 

Phase 2 - All Strategic Reference Groups will be engaged individually at the November meetings - 
Underway 

Phase 3 - A dedicated workshop in February 2021, inviting participation from all members of all 
Strategic Reference Groups  

TIMING 

The timeframe for delivery of the Social Sustainability Strategy is June 2021. 

COVID19 PANDEMIC RESPONSE 

Consideration has been given to the impact of Covid19 on both the ability to meaningfully engage, 
and the context of any medium to long-term impacts of the pandemic on the community. 

Given we are still in the midst of the pandemic response, it makes it difficult to fully comprehend or 
forecast what the primary and lasting impact of the pandemic will be on the community. To date the 
data and analysis coming from the research sector about the evolving impact on the community 
indicate it is primarily exacerbating existing social issues. Examples include an increase in 
domestic violence, household financial stress and an increase in mental health concerns. 

Within the context of the Social Sustainability Strategy, this indicates that we can move forward 
with a long-term outlook and be confident that these issues will be captured within the proposed 
engagement process. More consideration will be made as the project progresses around the 
prioritisation of issues, as this is likely to be where we see changes in community need rather than 
the creation of new areas of focus.  For example, the reduction and loss of income and 
employment experienced disproportionately by women and younger workers may affect the 
prioritisation of this group higher now than pre covid19. 

WORKSHOP 

The workshop will explore the evidence collected to engage with the community through the 
attached Discussion Paper.   

Consider the presentation of the following evidence gathered: 

• Strengths  

• Challenges  

• Priority populations  

Items for discussion: 

• Feedback regarding suggested approach to Phase 2 Engagement. 

• Have we captured the evidence needed to support the community to participate in the 
conversation? 

• Is the draft discussion paper accurate, are there gaps in the paper that we need to explore?  

As the Final Discussion Paper will undergo a full design process any comments that need to be 
considered on the look and feel of the final document are also encouraged. 
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