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1. Development of Operational Plan

2. Ausgrid Opportunity

3. Next steps



1. Development of Operational 

Plan

• Draft Operational Plan developed

• Currently under review by independent 

consultant



2. Ausgrid opportunity

• Ausgrid/JOLT proposal – Distribution 
Kiosks

• Ausgrid proposal - Low Voltage Poles



3. Next steps

• Internal engagement 

• Council endorsement

• Community engagement

• Formal adoption of Operational Plan

• Implementation


