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Minutes of the Economic and Smart Communities 

Strategic Reference Group 

held on Wednesday 19 February 2020 

in the   

Commencing at 6:07pm 

 

ATTENDANCE: 

Committee Members 

Mayor Michael Regan (Chair) 
(arrived at 6:07) 

 

Cr Sue Heins   
Saul Carroll  
Andy West  
Peter Middleton Newport Residents Association 
Geri Moorman  
Gordon Lang  
Alexander Coxon  
Stephen Pirovic International College of Management 
Matthew Aderton  
Chris Wilcocks  

Council Officer Contacts 

Nikki Griffith Acting Executive Manager, Community Engagement & 
Communications 

Deb Kempe  Team Leader, Economic Development & Tourism 
Felicity Shonk Planner 
Zoe Johnson Place Coordinator  
Kate Lewis  Business Performance Executive 
Tamara Lukic Governance Officer 

Guests 

Jeremy Gill  SGS Economics and Planning 
Tony Blunder Smart Beaches Project Manager, Lake Macquarie 

 
  



 

MINUTES OF ECONOMIC AND SMART COMMUNITIES 

19 FEBRUARY 2020 

 

Page 3 of 34 

Note: 

Cr Heins welcomed new SRG members, Stephen Pirovic, Christopher Wilcocks and Matthew 
Adderton. 

1.0 APOLOGIES 

Apologies were received from Cr Walton, Cr Sprott, Stuart White and Ngaire Young and Drew 
Johnson. 

2.0 ACKNOWLEDGEMENT OF COUNTRY 

As a sign of respect, Cr Heins acknowledged the traditional custodians of these lands on which 
we gather and pays respect to Elders past and present. 

3.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

There were no declarations of pecuniary or non-pecuniary conflicts of interest. 

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

4.1 MINUTES OF ECONOMIC AND SMART COMMUNITIES STRATEGIC REFERENCE 
GROUP MEETING HELD 6 NOVEMBER 2019 

Minutes of the Economic and Smart Communities Strategic Reference Group meeting held 6 
November 2019, copies of which were previously circulated to all Members, are hereby 
confirmed as a true and correct record of the proceedings of that meeting, subject to the 
following amendment of the Item 6.3 Leases and Licences Register: 

From: 

Members agreed that the example of a low detail land register is the most appropriate form, with 
a high-level annual report on financials (instead of on a case by case basis). 

To: 

Based on the advised objectives of the Register proposal being 1) Transparency and 2) Showing 
Council’s contribution to (various parts of) the community members considered that these 
resources could be more fruitfully expended on other business/community related matters, than 
on establishing such a register. 

   

5.0 UPDATE ON ACTIONS FROM LAST MEETING 

Nil   
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6.0 AGENDA ITEMS 

Note: 

With the approval of the group Cr Heins amended the order of the business so item 6.2 Northern 
Beaches Employment Study be brought forward and presented first.  

6.2 NORTHERN BEACHES EMPLOYMENT STUDY DRAFT 

Note: Cr Regan left at 7:20pm and returned 7:33pm. 

F Shonk, introduced J Gill who presented on this item. A copy of the presentation is included in 
the minutes at Attachment 1. 

OVERVIEW OF UPDATE 

An employment study for the Northern Beaches Local Government Area (LGA) is being 
undertaken by SGS Economics and Planning. The study analysis socio-economic data about the 
community and economy, reviews trends and drivers shaping the employment lands and 
precincts. 

Topics included: 

 policy context for the greater Sydney Region Plan (2018), North District Plan (2018) and 
Shape 2028 Community Strategic Plan (2018) 

 population 

 employment 

 journey to work and employment centre accessibility 

 economic trends and drivers 

 land use suitability analysis 

 market data analysis 

 growth distribution scenarios 

 draft vision overview for the Northern Beaches (NB) (Brookvale, Frenchs Forest, Manly, 
Dee Why) 

 local Centres vision to support local communities and the business network. 

Key Messages from the study are attached to minutes at Attachment 2. 

Items Discussed 

After the presentation the group discussed the following:  

 Northern Beaches having the second largest number of small businesses registered in 
Sydney – highlighting that small business is a key strength for local economy 

 a substantial mismatch of business sizes and the available commercial floor space/s 

 a convenience of various co-working spaces, that would benefit from a more networked 
approach 
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 how the availability of more diverse floor spaces could generate more commercial 
opportunities for small businesses on the Northern Beaches at different stages of growth 

 interactions between the creative and industrial businesses and a need/requirement for 
interfaces to be careful planned/designed to ensure that no increase in land value would 
deter and prevent businesses to operate in industrial area 

 a benefit to developing and having a night time economy to support the vision for these 
precincts (ie Brookvale and Frenchs Forest) and to develop a sense of community– ie a 
place to work in the late evening and somewhere to eat at 10pm etc 

 potential for Frenchs Forest to develop as a major logistics location for the Northern 
Beaches. 

Interesting Perspectives: 

Noting that currently a higher focus is on small business, the group agreed that a shift towards 
the medium size business would have a greater long term benefit. Furthermore, the group also 
discussed: 

 having specialised types of business, such as Excellence in IT and Medical businesses 
and Frenchs Forest to be area known for it 

 Council to approach universities, hospitals and work with these industries towards 
supporting and growing them locally. 

The group also revisited previously presented topic of Council going out with expression of 
interest and using already available resources to attract universities; (i.e. Manly Dam Hydraulics 
Laboratory– UNSW).  

While the group agreed that the opportunities such as the Manly Dam Hydraulics Laboratory are 
not promoted enough, it was also noted that the nature and structure of universities and 
campuses has shifted/changed and so has the need and demand for land.  

It was highlighted that many councils across Sydney are chasing universities and giving them a 
position of negotiating power seeking the ‘highest bidder’ with regards to incentives such as 
free/discounted rents etc .The group also discussed whether Council resources could be better 
utilised to meet other needs in the community. 

There was some discussion around future employment growth at Frenchs Forest Business Park 
noting significant issues around traffic, access and parking impacting the centre. The high 
vacancy rate at Frenchs Forest Business Park was also discussed and how the existing vacant 
office stock did not align with the needs of current businesses, commenting that this was 
potentially exasperated by the new hospital which resulted in businesses relocating out the 
business park.  

QUESTION: What is the group’s view on the proposed East/West Bus Rapid Transit (BRT) and 
that it would improve business prospects for the Frenchs Forest Business Park? 

ANSWER: This could potentially create mixed opportunities and challenges for Frenchs Forest 
Business Park, as whilst it would improve access to the business park, it will also increase 
access for resident workers to office markets in Chatswood and Macquarie Park, increasing 
competition. 
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6.1 STREET PERFORMANCE (BUSKING) - COMMUNITY ENGAGEMENT UPDATE 

Note: Cr Regan left the meeting at 8:02pm and did not return. 

Z Johnson presented on this item. A copy of the presentation is included in the minutes at 
Attachment 3.  

OVERVIEW OF UPDATE 

The following information was shared with the group: 

 A new busking policy is being created to harmonise the approaches of three former 
councils.  

 Prior to implementing the policy, the following activities were undertaken:  

o intercept survey 

o performer online survey 

o staff workshop 

o external workshop.  

 The following key positions were identified from surveys and workshops:  

o the current street performance standard is uneven and not diverse enough  

o repeat performers, repetitious sets and excessive amplification are issues on the 
Manly Corso 

o the current process, guidelines and costs present barriers to performers.  

Items Discussed 

The group discussed the following: 

 a desire to see Manly Corso badged as a premier site (with a different management 
approach to the rest of LGA) 

 high prices of busking permits 

 methods of having a permit that allows busking across Northern Beaches 

 adopting similar process to Sydney City Council 

 rotating performers in primary location/s. 
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6.3 SMART BEACHES - NEXT STEPS 

OVERVIEW OF UPDATE 

T Blunden and K Lewis, provided a quick update on this item. A copy of the presentation is 
included in the minutes at Attachment 4. 

Key points relating to Smart Beaches included:  

 overview of the types of sensors, data collection and proposed analysis 

 update on progress and likely timeframes 

 introduction to Ocean Live App (on App store) 

 pilot grant funding until July 2020 

 requires 6-12 months to continue data collection, analysis and interpretation. 

This is an ongoing project with huge potential across the board. The group identified the need to 
discuss opportunities and how to promote the project. 

ACTION 

That the group attend a separate workshop to provide input and feedback on the future 
opportunities for Smart Beaches – Next Steps. 

SUMMARY OF ACTIONS 

ITEM 
NO. 

ACTION RESPONSIBLE 
OFFICER 

DUE DATE 

6.3 

A workshop be organised for group members to 
provide feedback and input on Smart Beaches Next 
Steps. 

K Lewis / T 
Lukic 

12 March / 22 
April 2020 

 

The meeting concluded at 20:20pm 

This is the final page of the Minutes comprising 7 pages  
numbered 1 to 7 of the Economic and Smart Communities Strategic Reference Group meeting  

held on Wednesday 19 February 2020 and confirmed on Wednesday 20 May 2020. 
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                                                                                                      Attachment 1 
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                                                                                                    Attachment 2 

Key Messages from the Study 

 Balancing local aspirations with the commercial reality - We need to consider the 
position of the Northern Beaches economy and employment precincts relative to the greater 
Sydney commercial market and strengths/aspirations of competing precincts. A focus on 
developing the commercial core at Chatswood is likely to be a more competitive offer to the 
commercial market given accessibility via train line and Metro. Increased accessibility to this 
precinct from the East-West B-line will further support outward movement of our workforce to 
this precinct. 

 Manly has seen high employment growth - Manly has seen the highest rate of 
employment growth on the Northern Beaches (with a relatively high portion of professional 
jobs), along with highest prices and demand for commercial stock driven by high amenity and 
accessibility. However competing priorities for this precinct make it unsuitable to develop into 
a commercially focused precinct.  

 Manly provides a nationally significant tourism destination supported by its unique 
heritage facades and European inspired built form, creating a sense of place which has been 
critical to the success of Manly as a tourism destination. While any commercial development 
that occurs in Manly within existing controls is welcome, SGS do not recommend changing 
controls to increase heights or scale of the built form to accommodate growth of commercial 
office space as this would undermine the character and tourism strengths of Manly 

 Brookvale has a number of key strengths that differentiate it from competing precincts 
outside the LGA. It’s the most accessible economic precinct on the Northern Beaches and 
features the largest concentration of economic activity. The industrial precinct performs a 
regionally significant function and changes to Artarmon industrial area resulting from 
development around the Metro line further strengthen the regional importance of Brookvale. 
A high level of access to the CBD supports the potential for Brookvale to accommodate 
overflow of commercial demand from Manly. 

 A focus on Brookvale in the short to medium term to prioritise and elevate its economic 
function is recommended. Particularly focusing on high quality/ high amenity small and 
flexible commercial stock (similar to Lifestyle working building), but co-located with regional 
social infrastructure to create a ‘heart’ for Brookvale in close proximity to transport and the 
regional ‘pull’ and amenity of Warringah Mall. We can take learnings from the success of 
Manly to inspire development of a unique character and built form for Brookvale that 
leverages its industrial strength. 

 Flexible stock that caters to different stages of small business - There is an opportunity 
to cater to the demands of local small businesses within the one precinct. As an example a 
startup founder might work from home and visit a library in Brookvale when there for 
meetings with suppliers of clients. From there they may upgrade to a commercial coworking 
space in the same precinct and as they grow they might move into small/flexible commercial 
spaces as they start to hire staff or seek a more professional space to present to customers 
and clients. These businesses would be able to leverage the full end-to-end supply chains 
that already exist in brookvale, where a designer or engineer working in the commercial core 
would be in close proximity to the fabricators, specialist trades or importers/wholesalers in 
the industrial area. 

 Frenchs Forest presents a longer term opportunity for the Northern Beaches economy, 
particularly given current challenges with high vacancies and commercial stock in the B7 
business park that does not meet the needs of local businesses, but yet isn’t old enough for 
redevelopment. Frenchs Forest will continue to evolve incrementally as the town centres 
develops, the East-West B-line and with close proximity to the Beaches link tunnel. While 
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these changes are unlikely to see rapid change in the business park, a longer term focus will 
follow a ‘wait and see’ approach to see how the precinct naturally evolves. 
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                                                                                                    Attachment 3 
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                                                                                                      Attachment 4 
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