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Minutes of the Economic & Smart Communities 

Strategic Reference Group 

held on Thursday 7 March 2019 

in the Council Chambers, Manly 

Commencing at 6:04pm 

 

ATTENDANCE: 

 

Committee Members 

Mayor Michael Regan 
(Chair) 

 

Cr David Walton  
Cr Sue Heins   
Cr Stuart Sprott  
Andy West  
Stuart White Microsoft Australia 
Drew Johnson Manly Business Chamber 
Peter Middleton Newport Residents Association 
Geri Moorman  
Alan McNamara  
Alexander Coxon  

Visitors  

Carl Solomon  Director Destination Marketing Store 

Council Officer Contacts 

Kath McKenzie Executive Manager, Community Engagement & 
Communications 

Nathan Rogers Chief Information Officer 
Deb Kempe  Team Leader,  Economic Development & Tourism 
Claire Chaikin Bryan Project Manager 
Tamara Lukic Governance Officer 
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1.0 APOLOGIES 

Apologies were received from Ngaire Young, Saul Carroll and Gordon Lang.  

2.0 DECLARATION OF PECUNIARY AND CONFLICTS OF INTEREST 

There were no declarations of pecuniary or non-pecuniary conflicts of interest. 

3.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS  

3.1 MINUTES OF ECONOMIC & SMART COMMUNITIES STRATEGIC REFERENCE 
GROUP MEETING HELD 27 FEBRUARY 2019 

ACTION 

The Minutes of the Economic & Smart Communities Strategic Reference Group meeting held on 
12 December 2018, are hereby confirmed as a true and correct record of the proceedings of that 
meeting, subject to the following amendment of the Item 4.4 ‘Outdoor Dining Policy and 
Implementation’ including the following: 

A. The group highlighted the distinction between a valuation policy and a pricing policy. The 
floor had no objections to the valuation policy. The group wanted a further consideration of 
the pricing policy with regard to:  

a) the current council fees for outdoor dining fees reflecting less than 100% of the 
valuation 

b) whether the increase of fees should be effective as soon as possible if at all, and 

c) consideration of the impact of the fees on tourism, employment, small business 
viability and local economic activity. 

B. The discussion by the group around the notion that a reduction in revenue from outdoor 
fees and charges is a form of ‘subsidy’ to business owners, produced debate. The group 
pointed out, that it is not a subsidy but rather a reduction in potential revenue – it is no 
more a subsidy than the installation of public Wi-Fi in Manly. Subsequently, there was a 
request to remove the word "subsidy" from the Minutes Item 4.4. 
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4.0 AGENDA ITEMS 

4.1 NORTHERN BEACHES VISITOR SURVEY 2019 

DISCUSSION 

D Kempe presented on this item. A copy of the presentation is at Attachment 1. 

During January 2019, Northern Beaches Council engaged the services of external market 
research company to undertake an intercept survey of visitors to the Northern Beaches. The 
survey was conducted at the visitor hotspots of Manly and Palm Beach during peak visitor 
season and builds upon the 2018 Northern Beaches Visitor Survey. A total of 613 visitors were 
surveyed, including the locals (non-visitors) to rate the overall impact tourism has on the 
Northern Beaches. 

D Kempe shared the following with the group: 

 Data collected was consistent with the last year’s data 

 Drop in spending by visitors compared to last year 

 Palm Beach was rated high in atmosphere however, lower in shopping  

 A ‘Word of Mouth’ was identified as the key information sources.  

Following the presentation, the group suggested conducting a survey in winter and exploring the 
idea of promoting the Northern Beaches as a winter destination. They also suggested that 
Council should look into corporate entertainment opportunities to attract more visitors. 

ACTION 

That D Kempe present the complete key findings from the survey at the next Economic & Smart 
SRG meeting on 29 May 2019.  
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4.2 NORTHERN BEACHES DESTINATION MANAGEMENT PLAN WORKSHOP 

DISCUSSION 

C Solomon, Director Destination Marketing Store presented on working with Council on 
developing a Destination Management Plan. A copy of the presentation is at Attachment 2. 

C Solomon shared the following information:  

 The 4 key themes emerging from the Global and Domestic Travel Trends.: 

 ‘Rich’ insights from consultations and workshops with the community: 

 Key strengths and opportunities identified related to:  

o  Surfing culture and outdoor sporting pursuits 

o  Art and creative – music needs better presence 

o  History and heritage of the region 

o  Nature and the region’s spectacular waterways.  

 Food and the Experience are the current drivers of tourism and visitors’ interest for the 
Western market. 

The group agreed that ‘insights’ from community consultations provide an opportunity for 
Northern Beaches to expand on just being a weather and season dependant tourist destination. 
It is an opportunity to promote destinations, market a vibrant and unified Northern Beaches with 
numerous authentic and iconic individual places attractive to visit.  

Following on from the discussion, the group was also asked the question “What is Council’s role 
in all of this” and the following suggestions were shared: 

 A need for ‘Icon’, such as the Palm Beach to Manly walk 

 Council should facilitate people and businesses to take initiative 

 Council should provide assets and support to businesses to attract more visitors  

 Council should manage marketing aspects of the region 

 Council should establish a relationship with Tourism Australia and other organisations to 
enable a delivery of unique and iconic events.  

The group also agreed that facilitating local businesses and people to take initiative to provide 
the ‘Experience’ for visitors will:  

 Attract more visitors  

 Enable business to package on those opportunities  

 Create sustainable jobs rather than just seasonal jobs.  

ACTION 

That members of the Economic Development & Smart Communities SRG send their feedback to 
K McKenzie to be later on shared with the group. 
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4.3 MANLY JAZZ FESTIVAL 2018 WI-FI REPORT 

DISCUSSION 

The group received the WI-FI report on Manly Jazz Festival and N Rogers advised that another 
WI-FI report, a collection of data gathered from on the Vissla Sydney Surfing Pro-Official Event 
will be shared with the group soon. 

 

4.4 SMART BEACHES PROJECT UPDATE 

DISCUSSION 

C Chaikin Bryan provided an update on the Smart Beaches Project (the Project). A copy of the 
presentation is at Attachment 3.  

She informed the group of the Project’s official launch and the official definition of ‘Smart Beach’. 
She outlined that the Project will deliver safer and cleaner beaches, better beach facilities and 
improved provision of beach services and ultimately enhance community’ digital literacy  

The group was showed a clip/excerpt of drones being used to track the shark movement; and 
advised that the same method can be used for the safety on the beache.  

In conclusion C Chaikin Bryan informed the group of LoRaWAN gateway in Manly and sought 
ideas on how to best promote it. The group suggested approaching schools, teaches and 
possibility through competitions. 

A suggestion from the group to use drones to track penguins also provided for the idea to use 
penguins as the ‘Icon’ of the beaches, something authentic, unique of the NB. 

More information on the Things Network is at : https://www.thethingsnetwork.org/.  

ACTION 

That C Chaikin Bryan provide the group with regular quick updates on the Smart Beaches 
Project. 

https://www.thethingsnetwork.org/
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5.0 GENERAL BUSINESS  

Following on from previous discussions on the Outdoor Dining Policy and Implementation vs 
Property Management Policy, K McKenzie clarified that the first policy is a valuation policy and 
the second is a pricing policy. 

She then advised the group that the workshop on the Property Management Policy will be held 
in a near future, and that the group will have the opportunity to provide input into submission 
before it goes to Council Meeting in July 2019.  

ACTIONS 

That K McKenzie: 

 Inform the group on the workshop timing 

 Inform the group of the 2020 budget exhibition proposed timeframe 

 Inform the group when the Property Management policy goes to exhibition 

 Send around a copy of the Property Management policy. 

 

SUMMARY OF ACTIONS 

ITEM 
NO. 

ACTION RESPONSIBLE 
OFFICER 

DUE DATE 

4.1 

Present the complete key findings from the survey at 
the next Economic & Smart SRG meeting on 29 May 
2019.  

D Kempe 29 May 2019  

4.2 
Send feedback to K McKenzie to be later on shared 
with others. 

SRG May 2019 

4.4 
Provide the group with regular quick updates on the 
Smart Beaches Project. 

C Chaikin Bryan Ongoing 

5.0 
Inform the group on the Property Management Policy 
workshop time. 

K McKenzie May 2019 

5.0 
Inform of the proposed time for the 2020 budget 
exhibition. 

K McKenzie May 2019 

5.0 
Inform the group of when the Property Management 
Policy goes on exhibition. 

K McKenzie May 2019 

5.0 
Send out a copy of the Property Management Policy 
to the Group.  

K McKenzie May 2019 

 

The meeting concluded at 8:05 pm. 

This is the final page of the Minutes comprising 24 pages  
numbered 1 to 24 of the Economic & Smart Communities Strategic Reference Group meeting  

held on Thursday 7 March 2019 and confirmed on Wednesday 29 May 2019.  
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Attachment 3  
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